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S E PT E M B E R  2 02 0

STAT E M E N T  O F  P U R P OS E
The worldwide COVID-19 pandemic has had a profound effect on our community and economy over 

the course of several months and will likely have long-term implications for residents and businesses 

alike. As Boiseans, we are fortunate to be a part of a close-knit, supportive community and to have 

a strong economy built upon enduring partnerships. Economic recovery from the effects brought by 

COVID-19 will require a strategic, community-based effort to craft an actionable recovery plan. The 

strategies and implementation actions will be shaped by leaders of our diverse economic community 

and guided by the Mayor’s commitment to ensuring that Boise is a city that offers Opportunity for All. 

M AYO R ’S  STAT E M E N T
The Economic Recovery Task Force has done an incredible job at taking a purposeful look at 

economic opportunities and deep vulnerabilities that COVID-19 has exposed in our city and region’s 

overall economic health. While jointly defining what economic recovery means in the immediate 

future and long term, they have created a clear course of action, with the wellbeing of our residents 

and businesses at the forefront of their recommendations. With the goal of moving Boise towards 

economic resilience by leveraging our diverse community and wealth of resources, they are paving 

the way for a vibrant, creative economic future for everyone. 

PA RT N E R  STAT E M E N T  O F  C O M M I T M E N T
As members of the Economic Recovery Task Force and leaders in the Boise community, we support 

and endorse these recommendations and will work as partners with the city and other members of 

our community to advance the goals set forth herein. 

Signed, 

Members of the City of Boise Economic Recovery Task Force
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MEMBERS OF THE CITY OF BOISE ECONOMIC RECOVERY TASK FORCE 

The team is comprised of representatives from local organizations and institutions, business leaders 

from Idaho companies and policy experts at the regional and national level.

FAC I L I TATO R
C H A R I T Y  N E L S O N ,  Director of Economic Development, Boise Valley Economic Partnership

TA S K  F O R C E  M E M B E R S
B I L L  AV E Y,  Vice President, HP Inc.

K A R E N  B I LOW I T H ,  CEO, Idaho Community Foundation

J O H N  C O LG R OV E ,  President, Intermountain Division, Albertsons Companies

M A R C E L A  E S C O B A R I ,  Senior Fellow, Global Economy & Development - Brookings Institution

L I SA  G R OW , President, Idaho Power

J E S S I CA  H UA N G ,  Doctor of Public Health, Harvard School of Public Health

DA N I E L  M A L A R K E Y,  Senior Fellow, Sightline Institute

S K I P  O P P E N H E I M E R ,  CEO, Oppenheimer Companies

M E L A N I E  R U B O C K I ,  Partner, Perkins Coie

M I C H A E L  SATZ ,  Education Consultant

ANDY SCOGGIN, CEO, Scoggin Capital Investment and Board Member, Idaho State Board of Education

A L E X A N D E R  TO E L DT E ,  Board Member, Idaho Shakespeare Festival

D R .  M A R L E N E  T R O M P,  President, Boise State University

C I T Y  E M P LOY E E S
A N D R E A  CA N TO R ,  Business Development Project Manager, City of Boise

S E A N  K E I T H LY,  Director of Economic Development, City of Boise

C H LO E  R O S S ,  Strategic Initiatives Program Manager, City of Boise
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TA S K  F O R C E  G OA L S
•	 Enlist a diverse group of community leaders to identify areas of strategic focus, priority 

projects, investments, funding sources and partners. 

•	 Define what economic recovery means for Boise in the short, medium and long-term.

•	 Enhance economic resilience and agility. 

•	 Strengthen relationships between the city, the community and our partners. 

•	 Provide a clear course of action and a foundation for Boise’s long-term economic 

development strategy.

 
G U I D I N G  P R I N C I P L E S 
The following guiding principles are fundamental to all aspects of the work of the task force:

O P P O R T U N I T Y
Respect and understand the varying experiences of each person in the city. Recognize how 

the pandemic and systemic injustices have disproportionately affected certain communities to 

enable rebuilding a more equitable city and restored social contract. 

PA R T N E R S H I P S
Connect and collaborate with a variety of stakeholders across the city to take collective action 

and improve efficiency and effectiveness of achieving common goals for sustainable progress.

I N N OVAT I O N 
Nurture individual and organizational creative capacity to rise to current challenges by 

generating solutions, strengthening existing systems, and leveraging the skills and experience 

of community members for a more promising future.

A DA P TAT I O N
Invest in growing the city’s abilities to learn, prepare for uncertainties, act responsively and 

move forward with resilience toward recovery and renewal.

B AC KG R O U N D
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P R O C E S S  F O R  D E V E LO P I N G 
R E C O M M E N DAT I O N S 
The task force’s recommendations were framed by recommendations prepared by broadly-

represented community groups to advise the new mayor at the beginning of her administration 

on topics such as economic opportunity, housing, clean energy, transportation and inclusion. Task 

force members worked to align with the strategic priorities that the Mayor announced in late July. 

After forming in May 2020, the task force developed recommendations following four (4) facilitated 

meetings, approximately two (2) hours each, designed to elicit ideas through an iterative process. 

The task force prioritized these recommendations into three strategic focus areas: 

1) Public Health and Safety

2) Housing and Populations Who Have Become Increasingly Vulnerable

3) Employment and Workforce 

Each strategic focus area includes recommended actions and a general timeframe for achieving 

outcomes. Actions are further defined by how each will be carried out in terms of the role of the 

city and community partners, i.e.:

C I T Y  L E A D S
The city is primarily responsible for delivery of the action through direct use of resources.

C I T Y  C O N V E N E S
The city provides leadership, builds capacity and supports actions across organizations 

(cooperative leadership) – primary resource support comes from other organizations.

OT H E R S  L E A D
Other organizations will provide leadership and resources; city supports. 

We will actively seek opportunities to engage community members in follow-up work based on 

the task force recommendations. 
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ST R AT E G I C  P R I O R I T I E S  
A R E A    P U B L I C  H E A LT H  A N D  SA F E T Y

AC T I O N  A R E A
Provide leadership and direct resources to support a healthy, safe 
and resilient community

S H O R T - T E R M  (0  –  3  M O S . ) M I D - T E R M  ( 3  –  6  M O S . ) LO N G - T E R M  (6  M O S .  –  1 +  Y R . )

[ OT H E R S  L E A D ]  
A D O P T  B U S I N E S S 
H E A LT H  P L E D G E
Adoption of a Boise “health pledge” 
or similar, created by and for business 
owners to promote community trust, 
health and a path to safe, sustained 
re-opening. Align with public health 
district priorities, with a focus on self-
enforcement. 

[ C I T Y  L E A D S]
A M P L I F Y  P U B L I C 
H E A LT H  M E S SAG I N G
Amplify public health protocols (e.g., 
those put forth by Central District Health 
or other agencies with jurisdiction).

[ C I T Y  C O N V E N E S]
FAC I L I TAT E  O N G O I N G 
E N GAG E M E N T  A N D 
R E S P O N S E
Engage business community, major 
institutions and government partners 
to ensure that policy responses are 
appropriate and supportive of business 
reopening and public health metrics. 

[ C I T Y  L E A D S] 
D I R E C T  B U S I N E S S 
A S S I STA N C E 
Allocate Coronavirus Relief Funds (CRF) 
to assist businesses with purchases of 
Personal Protective Equipment (PPE).

[ C I T Y  C O N V E N E S]
A DVA N C E  A N D  A L I G N 
P U B L I C  H E A LT H 
M E S SAG I N G 

•	 Collaborate with partners and 
community leaders to advance 
and align public health messaging 
campaigns.

•	 Leverage major institutions 
and highly visible elements of 
community pride (e.g., local 
sports teams or other prominent 
community figures) to provide 
leadership and messaging.

[ C I T Y  L E A D S] 
P R O M OT E  AC C E S S 
TO  B E ST - AVA I L A B L E 
I N F O R M AT I O N  
Actively-maintain and promote online 
resources, such as the city’s COVID-19 
webpage, to ensure equitable access to 
best-available health information at the 
local, state and national level. 

[ C I T Y  L E A D S]
AC T I V E LY 
C O M M U N I CAT E  A N D 
C O L L A B O R AT E  W I T H 
B U S I N E S S  C O M M U N I T Y

•	 Work with business community to 
ensure operating protocols are 
appropriate and meet mutual goals 
for reopening. 

•	 Where appropriate, adopt 
ordinances to temporarily 
adjust permitting and regulatory 
framework.

P OT E N T I A L  P O L I CY  R E C O M M E N DAT I O N S ,  AC T I O N S  
A N D  I N V E ST M E N T S
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ST R AT E G I C  P R I O R I T I E S  
A R E A 

    HOUSING AND POPULATIONS WHO  
    HAVE BECOME INCREASINGLY VULNERABLE

AC T I O N  A R E A  1
Provide Resources to Support Housing Assistance for Increasingly 
Vulnerable Populations

S H O R T - T E R M  (0  –  3  M O S . ) M I D - T E R M  ( 3  –  6  M O S . ) LO N G - T E R M  (6  M O S .  –  1 +  Y R . )

[ C I T Y  L E A D S] 
P R OV I D E  C O M M U N I T Y 
N O N - P R O F I T  S U P P O R T
Provide targeted funding to non-
profit organizations that aid most 
vulnerable populations (e.g., 
Community Development Block Grant 
funding).

[ C I T Y  C O N V E N E S]
LIMIT EVICTIONS AND 
IMPACTS OF INCREASED 
HOUSING COSTS

•	 Work with property owners and 
landlords to consider common-
sense approaches to limit 
evictions and promote housing 
affordability.

•	 Consider judicial best practices 
from other areas to provide 
equitable resolution for renters 
with late payments

[ C I T Y  L E A D S]
L E V E R AG E  C I T Y -
OW N E D  R E A L  E STAT E 
A S S E T S  TO  I N C R E A S E 
H O U S I N G  S U P P LY
Leverage city-owned real estate 
assets to support development of 
housing affordable for residents at all 
income levels. 

[ C I T Y  L E A D S] 
F U N D  T E M P O R A RY, 
SA F E  E M E R G E N CY 
S H E LT E R 
Continue to support partnerships that 
allow for expanded temporary, safe 
emergency shelter for vulnerable 
populations.

[ C I T Y  C O N V E N E S]
B U I L D  A N D  F U R T H E R 
PA R T N E R S H I P S  TO 
C R E AT E  P E R M A N E N T 
S U P P O R T I V E  H O U S I N G
Continue efforts to create permanent 
supportive housing through the 
Our Path Home partnerships, which 
include organizations in the private 
and non-profit sectors.

[ C I T Y  L E A D S] 
LIMIT EVICTIONS AND 
IMPACTS OF INCREASED 
HOUSING COSTS  
Establish an Eviction Prevention Fund 
to provide a safety net for residents 
experiencing a financial crisis.
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ST R AT E G I C  P R I O R I T I E S  
A R E A 

    HOUSING AND POPULATIONS WHO  
    HAVE BECOME INCREASINGLY VULNERABLE

AC T I O N  A R E A  2 Increase Housing Supply and Options that Promote Affordability

S H O R T - T E R M  (0  –  3  M O S . ) M I D - T E R M  ( 3  –  6  M O S . ) LO N G - T E R M  (6  M O S .  –  1 +  Y R . )

[ C I T Y  C O N V E N E S]
ADVANCE PUBLIC-
PRIVATE PARTNERSHIPS 
TO CREATE PERMANENT 
SUPPORTIVE HOUSING
Convene partners, such as Our Path 
Home, to support increase of housing 
options for vulnerable populations 
and address homelessness (i.e. 
expansion of street outreach and 
grow outreach services such as 
mental health).

[ C I T Y  L E A D S]
ADDRESS PROPERTY 
TAX AND RELATED 
IMPACTS ON HOUSING 
AFFORDABILITY
Consider impacts on housing 
affordability as part of budget 
decisions regarding city’s share of 
property tax increases; consider other 
fees as appropriate.

[ C I T Y  L E A D S]
INCREASE HOUSING 
SUPPLY FOR ALL

•	 Identify policies and regulatory 
tools to increase housing 
supply (especially for “missing 
middle” housing types); include 
evaluation of approaches in other 
similar metro areas.

•	 Consider development 
incentives that promote housing 
affordability, such as density/FAR 
bonuses, as part of future zoning 
ordinance development.
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ST R AT E G I C  P R I O R I T I E S  
A R E A  E M P LOY M E N T  A N D  WO R K F O R C E

AC T I O N  A R E A  1
Advance partnerships to provide grants and resource education / 
assistance

S H O R T - T E R M  (0  –  3  M O S . ) M I D - T E R M  ( 3  –  6  M O S . ) LO N G - T E R M  (6  M O S .  –  1 +  Y R . )

[ OT H E R S  L E A D ]  
CREATE OPPORTUNITIES 
THROUGH STRATEGIC 
PARTNERSHIPS
Work with partners (e.g. Trailhead, 
Venture College, and Boise Startup 
Week) to highlight new workforce 
opportunities.

[ C I T Y  C O N V E N E S]
LEVERAGE CITY ASSETS 
AND RESOURCES FOR 
BUSINESS ASSISTANCE
Use city resources as a platform 
(online, in-person) for those seeking 
business assistance and/or funding with 
grant process. Examples of resources 
could include the Small Business 
Development Center, Boise State 
Venture College, Trailhead and other 
local non-profit organizations.   

AC T I O N  A R E A  2
Identify Resources and Partnerships to Support Critical 
Workforce Needs

S H O R T - T E R M  (0  –  3  M O S . ) M I D - T E R M  ( 3  –  6  M O S . ) LO N G - T E R M  (6  M O S .  –  1 +  Y R . )

[ C I T Y  L E A D S /C I T Y  C O N V E N E S]
ADDRESS CHILDCARE, EDUCATION AND HOUSING NEEDS TO SUPPORT WORKFORCE
Leverage city resources, including real estate as appropriate, and work with partners to create opportunities for increased 
capacity to support critical workforce needs such as early education, housing and childcare.

AC T I O N  A R E A  3
Support New- and Re-Skilling of Workforce
[Key focus area examples: childcare, early learning, cybersecurity, 
computer software / coding, construction, and healthcare]

S H O R T - T E R M  (0  –  3  M O S . ) M I D - T E R M  ( 3  –  6  M O S . ) LO N G - T E R M  (6  M O S .  –  1 +  Y R . )

[ C I T Y  C O N V E N E S] 
SUPPORT AND PROVIDE 
RESOURCES FOR 
ENTREPRENEURSHIP
Amplify and/or direct support for 
community partners’ entrepreneurship 
initiatives (e.g. events such as Boise 
Startup Week, programs convened 
by Trailhead, BSU Venture College 
initiatives, etc.), and actively seek 
new opportunities to advance 
entrepreneurship and creative economy 
employment.

[ OT H E R S  L E A D ] 
IDENTIFY POTENTIAL 
NEW LICENSING/
CERTIFICATIONDEGREE 
PROGRAMS IN AREAS OF 
CRITICAL NEED
Identify potential licensing and/or 
certification and/or degree programs to 
meet new workforce needs and advance 
recovery efforts; work with institutional 
partners to identify needs and develop 
program requirements (e.g. institutions of 
higher ed, career and tech ed, et al.).

[ C I T Y  L E A D S]
IDENTIFY AND ADVOCATE FOR RESOURCES THAT 
ENCOURAGE WORKFORCE EFFICIENCY 
Identify resources available to state and/or local governments for job-sharing, and 
work with partners at the state and federal level to seek meaningful opportunities for 
funding and logistical support.
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ST R AT E G I C  P R I O R I T I E S  
A R E A  E M P LOY M E N T  A N D  WO R K F O R C E

AC T I O N  A R E A  4
Connect Businesses and Organizations at Multiple Scales to 
Encourage Resource Sharing and Best Practices

S H O R T - T E R M  (0  –  3  M O S . ) M I D - T E R M  ( 3  –  6  M O S . ) LO N G - T E R M  (6  M O S .  –  1 +  Y R . )

[ OT H E R S  L E A D ] 
B U I L D/ M A I N TA I N 
B U S I N E S S  A DV I S O RY 
G R O U P ( S ) 
Convene one or more advisory groups 
to provide peer-to-peer guidance for 
recovery-related business best practices, 
training needs, professional service 
support (e.g., accounting), work-sharing 
opportunities, “pivot” strategies, etc.

AC T I O N  A R E A  5
Identify and promote job opportunities to support a clean energy 
transition 

S H O R T - T E R M  (0  –  3  M O S . ) M I D - T E R M  ( 3  –  6  M O S . ) LO N G - T E R M  (6  M O S .  –  1 +  Y R . )

[ C I T Y  L E A D S] 
DEVELOP PILOT PROJECTS 
WITH PARTNERS 
DEMONSTRATING 
PRACTICAL SOLUTIONS 
FOR LOW-CARBON 
HOUSING AND MOBILITY.   
Partner with Idaho Power, CCDC and 
others on high-efficiency, clean energy 
solutions to housing and downtown 
mobility.
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