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HOW WE GOT HERE!



You and a friend are having a picnic by the side of a river.
Suddenly you hear a shout from the direction of the water - a
child is drowning.  Without thinking, you both dive in, grab the
child, and swim to shore.  Before you can recover, you hear
another child cry for help.  You and your friend jump back in
the river to rescue her as well.  Then another struggling child
drifts into sight... and another... and another.  The two of you
can barely keep up.  Suddenly, you see your friend wading out
of the water, seeming to leave you alone.  "Where are you
going?" you demand.  Your friend answers, "I'm going upstream
to tackle the guy who's throwing all these kids in the water."

UPSTREAM-DAN HEATH

- A public health parable (adapted

from the original, which is

commonly attributed to Irving Zola)
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STEPS TO HELPING OUR
GUESTS GET HOUSED

HOUS ING !
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ADVOCACY, IDENTIFYING PRIVATE PROPERTY
PARTNERS AND ADVANCING AFFORDABLE

HOUSING OPTIONS
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CATCH/ COORDINATED ENTRY

CASE MANAGEMENT & PROGRAMS  
ADDRESSING BARRIERS TO HOUSING 
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E M E R G E N C Y  S H E L T E R

1 4 0  B E D S  F O R  S I N G L E  M E N  &  W O M E N

D a y t i m e  p r o g r a m m i n g /  o v e r n i g h t  s h e l t e r

 HOTEL #1

 FAMILIES WITH CHILDREN

MEDICALLY FRAGILE

100 + BEDS 

24/7

HOTEL #2

COVID + PROGRAM

UP TO 40 ROOMS

24/7

Warming/cooling center

served 180 guests daily

daytime  only



why this is not sustainable...

increased staffing demands- 20 staff went to 42

logistics- increase in transportation needs  

increased costs in operations- from 1 million to 1.8

million

stressful to organization 



June 1, 2021

new  location?

why a  

 

More space to

offer better

shelter



what we need... 
MORE SPACE TO SERVE FAMILIES WITH CHILDREN - FROM 40 BEDS TO 94 BEDS

THE ABILITY TO SERVE OUR MEDICALLY FRAGILE

24/7 LOW BARRIER ACCESS

DAY CENTER FOR OVER-NIGHT GUESTS TO REDUCE TRAUMA AND INCREASE PARTICIPATION IN SOCIAL
SERVICES AND PROGRAMMING

COMMERCIAL KITCHEN 

SPACE FOR PROGRAMMING AND ON-SITE PARTNERS

SAFE AND SECURE SITE WITH GREEN SPACE 

LOCATION THAT OFFERS ACCESS TO TRANSPORTATION, DAILY NEEDS, BIKE FRIENDLY, EMPLOYMENT
OPPORTUNITIES

THE ABILITY TO SERVE OUR GUESTS WITH DIGNITY AND GRACE!



CAPACITY TO SERVE
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