Deliverable: Final Task Force Recommendation Report

Audience for report: Mayor and City Council

Task Force Purpose: To make recommendations in the following three areas — Shelter Better Practices, Community
Criteria, and Recommendations for Leadership

Timeline: Thursday — workshop recommendations; Monday — continuing workshop final recommendations with

feedback and fine tuning

Below is a non-exhaustive list of some of the content we have heard throughout our course, from both presenters and
Task Force members, that could serve as potential concepts to include within the recommendation’s strategic focus
areas. This is not a comprehensive list, but can be used as a tool for brainstorming and recommendation

development.

Shelter Better Practices — nationally
recognized, evidence-based

Community Criteria — considerations
to empower and involve community

Recommendations for Leadership -
what should be communicated to
decision makers

e Immediate & Low-Barrier

Access

Housing First Approach

Safe & Appropriate Diversion

Human Dignity

Housing-Focused Rapid Exit

to Services

e Data to Measure
Performance

Community Engagement Plan
Good Neighbors
Agreement/Community
Relations Plan

Proactive Emergency
Response Plan/ Operation &
Security Plan

Neighborhood Investments
Community Considerations

City of Boise

Interfaith Sanctuary
Other Shelter Operators
Community Members
Our Path Home




