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TO: Mayor, City Council, Executive Management Team
FROM: Budget Office

cc: Finance Managers, Chief Administrative Officers
DATE: 5/19/2022

RE: FY 2022 QR2 Financial Report

The Budget Office has prepared the following quarterly financial report to provide City
leadership a high-level overview of the City's financial status through the prior quarter
end, as well as an overview of key economic indicators that can influence the City’s
revenues and forecasts.

This report has several components:

1. Quarterly Report: The Quarterly Report provides a high-level overview of the City's
finances. It includes budget to actual variances, by revenue and expenditure
category. Additionally, the % of budget received/expended is included, as is the
revenue/expenditure level from the prior year. Explanations are provided for
significant variances. In addition, the quarterly report provides this detail for each
of the General Fund departments.

(Pages 2-9)

2. Monthly Citywide Contingency Status Report: The confingency tracker is a list and
status of citywide contingency accounts. These contingency accounts are often
the funding source for IBC requests; therefore, this document is provided to
facilitate decision making.

(Page 10)

3. Status of Significant Capital Projects: This report summarizes the status of significant
Capital Fund projects that have current year budget authority. Certain capital
spending that is not assigned to a specific project or is recurring in nature is
excluded.

(Pages 11-15)

4. Economic Brief: The Budget Office prepares a quarterly Economic Brief. It compiles
key economic information, such as employment data, construction activity,
housing frends, airport passenger traffic, and sales tax.

(Pages 16-26)
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May 17, 2022

EXECUTIVE SUMMARY

At the conclusion of the second quarter of Fiscal Year (FY) 2022,
ending on March 31, 2022, the City’s financial status is in line with
expectations. Notable variations are discussed in this report.

The tables in this report compare budgeted to actual amounts, in
thousands, for funds and departments. The year to date actual
(YTD Actual) column includes actual totals from the beginning of
the fiscal year through March 31, 2022, the end of the second
quarter. The Revised column includes budget adjustments for
rebudgets, encumbrances, carryovers, and any supplemental
appropriations made by City Council during the quarter. The
percent of budget (% Bud) column is the percentage spent of the
total fiscal year budget. The 2021 Actual column shows actual
figures from the second quarter of FY 2021 for comparison
purposes.

GENERAL FUND

General Fund Financial Condition. With 50% of the fiscal
year complete, General Fund revenues and expenditures are in an
expected range. Operating revenues equaled 55% of the annual
budget, the same as last year. This was $23.3M (19.4%) above FY
2021, due mostly to property tax being lower in FY 2021 (the
Idaho public safety grant reduced FY 2021 property tax revenues).
Other key vyear-to-year variances include higher sales tax,
development fees, departmental revenues, and internal charges.
Other revenues were $5.3M lower, due primarily to lower federal
pandemic grants. Personnel costs were at 47% of budget, the same
as last year. Salary and healthcare costs were at 46%, reflecting
significant staff vacancies. Taxes and benefits were higher at the
50% midyear benchmark, due to higher post-employment health
plan costs paid in January. Maintenance & Operations (M&O)
costs were below the benchmark at 41%, reflecting a lower spend
level and timing of costs, particularly for professional services.
Supplies and materials were also under the benchmark, whereas
repairs and maintenance costs trended high at 61% due to the
timing of software maintenance costs. Grants and Other costs were
below the benchmark at 36% due mainly to unspent contingency
funds. Transfers Out were high at 72% of budget due to transfers
following the close of FY 2021, including $14.3M to retire debt.
Total expenditures were at 48%, slightly below the midyear
benchmark.

Total Revenues and Expenditures ($ in Thousands)

Fund Summary YTD Actual Revised % Bud 2021 Actual
Total Revenues 143,611 259,142 | 55% 120,280
Expenditures
Salaries & Wages 56,616 122,801 | 46% 53,588
Healthcare 14,471 31,569 | 46% 13,681
Taxes & Benefits 12,775 25,357 | 50% 11,776
Personnel Subtotal 83,861 179,727 | 47% 79,046
Maintenance & Operations 21,031 51,395 | 41% 20,014
Grants & Other 9,351 26,093 | 36% 7,198
Transfers Out 30,290 42,021 | 72% 18,668
Total Expenses 144,533 299,237 | 48% 124,926
Net Operations (922) 140,094) [ (4,646)

Major Revenues. Overall, key General Fund revenues are
performing as expected based on budgeted figures, revised
estimates, receipt schedules, and seasonal trends. Significant
variances are noted.

General Fund Revenues ($ in Thousands)

Fund Summary YTD Actual Revised % Bud 2021 Actual
Property Tax 102,745 169,446 | 61% 81,572
Sales Tax 6,658 21,387 | 31% 5,270
Development Fees 8,360 12,511 | 67% 6,127
Franchise Fees 1,952 5,121 | 38% 1,927
Liquor Tax 928 4,747 | 20% 909
Departmentmental Revenue 14,802 29,393 | 50% 12,116
Fines & Forfeitures 1,017 2,427 | 42% 943
Internal Charges 5,270 10,570 | 50% 4,262
Other 1,880 3,541 | 53% 7,155
Total Revenues 143,611 259,142 | 55% 120,280

Property Tax. Property tax revenues are significantly more than
last year, due to Idaho’s public safety grant reducing the property
tax levy in FY 2021. The percent collected for both years was
stable at 61%.

Sales Tax. The first quarterly sales tax payment was received in
January, for $6.7M. The City received full growth for the first
fiscal quarter instead of being limited to 1.0% growth. This
increased the quarterly distribution by $1.4M or 26.3% over the
same quarter last year. For the second fiscal quarter, the City again
received full growth, or $6.2M (will be reflected in Q3 figures).
The total increase over the second quarter of last year was $1.2M
or 22.9%. Accordingly, sales tax is expected to finish the year
$2.6M or more over budget.

Development Fees. Most of this revenue is in Planning &
Development. Total YTD revenue of $8.4M is 67% of budget, well
ahead of the midyear benchmark. It is $2.2M (36.4%) above the
comparable figure from last year. The budget was increased to
$12.5M for FY 2022 but the final FY 2021 figure was higher at
$14.4M. Revenues are projected to be well above budget for the
year.

Internal Charges. Internal charges revenue, most of which is
from the cost allocation plan (CAP) for internal services provided
to enterprise and other funds, was at the 50% benchmark.
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Departmental Revenue. The largest revenue sources in this
category are Police and Fire services contracts, Parks and
Recreation fees, and parking revenues. Parks and Recreation fees
are at 52%, and public safety and parking are at the benchmark.
Overall this category is at the benchmark, versus 46% last year.

Other Notable Variances. Franchise fee revenues are expected to
be close to budget and YTD are up 1.3% over last year. Quarterly
liquor tax payments are 2.1% above last year. Other revenue is
$5.3M (74%) below last year, due mainly to federal pandemic
operational grant that is $5.0M lower. Fines & Forfeitures revenue
was at 42% of budget and increased $73k (7.8%) above last year.

Expenditures. General Fund operating costs are comparable to
the same quarter last year with some exceptions, as noted below.

General Fund Expenditures ($ in Thousands)

Expenses by Type YTD Actual Revised % Bud 2021 Actual
Salaries 52,870 116,575 | 45% 50,393
Overtime 3,746 6,226 | 60% 3,195
Benefit Health 14,471 31,569 | 46% 13,681
Benefit Retirement 12,695 25,095 | 51% 11,764
Benefit Other 79 262 | 30% 12

Personnel Subtotal 83,861 179,727 | 47% 79,046
Repairs & Maintenance 5,977 9,926 | 60% 5,695

Supplies & Materials 13,032 32,095 | 41% 12,790

Professional Services 2,021 9,374 | 22% 1,529
M&O Subtotal 21,031 51,395 | 41% 20,014
Major Equipment 288 1,213 | 24% 534

Other 114 8,161 | 1% 22
Grants 8,949 16,719 | 54% 6,664
Transfers Out 30,290 42,021 | 72% 18,668

Total Expenses 144,533 299,237 | 48% 124,947

Total personnel costs were at 47% of budget and $4.8M (6.1%)
above last year. Salary and wages for the quarter were at 45% of
budget and up $2.5M (4.9%), reflecting increase staff costs and
new positions. Overtime costs (including constant staffing in Fire)
were above the benchmark at 60%, due in part to the effect of
vacancies. These costs were up $551k (17.2%) over last year.
Healthcare costs were low at 46% of budget, similar to salaries and
wages. Retirement costs were at 51%, due to higher than planned
post-employment health plan costs, which were $931k (7.9%)
above last year. Within M&O costs, repairs & maintenance were
at 60% of budget. Primarily this was due to timing of software
license renewals, a $5.2M annual cost that was at 67% of budget.
Vehicle maintenance costs also trended higher at 55%.
Professional services costs were low at 22% due to timing of
projects and services. Supplies & Materials were also below the
benchmark at 41%, mainly due to underspend in supplies, minor
equipment, and contracted and miscellaneous costs. Major
equipment in the General Fund, for library materials acquisition
and grant-funded police and fire equipment, was $288k and 24%
of budget. The Other expense category was mostly unspent (1%)
as it contains the operating contingencies. Grant costs were above
the benchmark at 54% due to Valley Regional Transit (VRT)
payments. Transfers out were high at 72% of budget. This line
includes transfers to the Capital Fund and transfers following the
close of FY 2021; the latter are responsible for the high percent of
budget figure. Overall, total expenses were at 48%.

General Fund ($ in Thousands)

Expenses by Department YTD Actual Revised % Bud 2021 Actual
Arts and History 1,234 2,638 | 47% 1,052
City Council 427 888 | 48% 409
Contractual Services 8,843 16,626 | 53% 4,081
Finance and Administration 5,125 11,153 | 46% 4,814
Fire 31,880 62,815 | 51% 29,345
Human Resources 1,775 4,556 | 39% 1,503
Information Technology 7,877 15,221 | 52% 7,409
Intergovernmental 9,321 11,040 | 84% 4,109
Legal 3,421 7,059 | 48% 3,063
Library 6,733 14,548 | 46% 5,930
Office of Community Engagement 1,070 3,092 | 35% 783
Office of the Mayor 1,792 5,358 | 33% 1,205
Office of Police Accountability 134 201 | 66% -
Parks and Recreation 18,376 40,537 | 45% 15,856
Planning & Development 7,653 16,825 | 45% 7,058
Police 35,188 78,116 | 45% 34,471
Public Works 3,682 8,563 | 43% 3,579
Total Expenses 144,533 299,237 | 48% 124,947

General Fund departmental expenses are within expected ranges.
Contractual Services is at 53% due to the timing of VRT payments.
Fire was slightly above the benchmark at 51% due primarily to
constant staffing costs. IT is likewise slightly above the
benchmark, due to timing of software maintenance costs. The
Intergovernmental department can fluctuate widely given the
numerous items that flow through it, including the cost allocation
plan (CAP). The Office of Police Accountability is above the
midyear benchmark due to temporary wages and CAP costs that
were not budgeted in this new department. Other General Fund
departments are at or below the 50% benchmark.

GENERAL FUND DEPARTMENTAL DETAIL

Revenues and expenditures tend to vary monthly due to
seasonality, economic conditions, and timing of receipt. Therefore,
year to date (YTD) revenues may be above or below 50% and still
be consistent with the expected rate of receipt or payment. The
following charts include actual operating revenue and expense
through March 31, 2022. Note that General Fund contribution, an
allocation of property tax, sales tax, liquor tax, franchise fees and
miscellaneous revenues, is no longer being used as a revenue
allocation mechanism to balance department budgets. Department
revenues now reflect only operating revenues applicable to them,
with general City revenues being held in the Intergovernmental
department. Intergovernmental also contains contingency, cost
allocation plan, and certain other expenses. Another change for FY
2022 is personnel costs are shown in three categories: salaries &
wages, healthcare costs, and taxes & benefits. Overtime is no
longer broken out separately for the departments, but it is
monitored and variances deemed material are noted.
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Arts and History ($ in Thousands)

Fund Summary YTD Actual Revised % Bud 2021 Actual

Total Revenue 24 36| 65% 8
Expenditures
Salaries & Wages 454 926 | 49% 437
Healthcare 84 218 | 38% 103
Taxes & Benefits 108 195 | 55% 97
Personnel Subtotal 646 1,339 | 48% 638
Maintenance & Operations 467 991 | 47% 316
Professional Services 121 3081 39% 98
Major Equipment - B -
Total Expense 1,234 2,638 47% 1,052
Net Operations (1,210) (2,602)- (1,044)

Operating revenues were at 65%, above the midyear 50%
benchmark, due to internal reimbursement revenue and
miscellaneous revenue. Personnel expense was at 48% of budget,
below the benchmark, due to lower healthcare costs. Retirement
costs were elevated at 55% due to the previous director retiring.
Professional services were low at 39% due to unavailable staff for
projects. Other M&O costs, and total expense, were slightly below
the benchmark at 47%.

City Council ($ in Thousands)

Fund Summary YTD Actual Revised % Bud 2021 Actual

Total Revenue 122 248 49% 122
Expenditures
Salaries & Wages 262 5371 49% 258
Healthcare 73 149 | 49% 73
Taxes & Benefits 67 130| 51% 67
Personnel Subtotal 402 816 | 49% 398
Maintenance & Operations 24 68| 35% 10
Professional Services 1 41 33% -
Major Equipment - - -
Total Expense 427 888 | 48% 409
Net Operations (305) (640)- (287)

City Council revenue and expenses were in line with expectations.
Operating revenues were slightly below the benchmark due to
lower than planned CAP revenue. Personnel costs were slightly
below the benchmark at 49%. M&O costs were low, due to
travel/training, supplies, and contracted & miscellaneous costs.
Professional services costs were also the benchmark at 33% but
are not a significant amount. Total expenses were at 48%.

Contractual Services ($ in Thousands)
Fund Summary YTD Actual Revised % Bud 2021 Actual
Total Revenue 1 - 1
Expenditures
Salaries & Wages - - -
Healthcare - - -
Taxes & Benefits - - -

Personnel Subtotal - - -

Maintenance & Operations 8,684 | 16,307 53% 3,921
Professional Services 159 318 | 50% 159
Major Equipment - B -
Total Expense 8,843 | 16,626 53% 4,081

Net Operations (8,842) (16,626)- (4,080)

Contractual Services consists of the following services (with FY
2022 budget amounts shown): Animal control through Idaho
Humane Society ($1.5M), magistrate court facilities charged by

Ada County ($312k), public transportation through Valley
Regional Transit (VRT, $14.5M), and Allumbaugh House
($338Kk). Expenses were slightly above the benchmark at 53% of
budget due to timing of monthly expenses for animal control and
VRT.

Finance and Administration ($ in Thousands)
Fund Summary YTD Actual Revised % Bud 2021 Actual

Total Revenue 3,300 7,422 44% 3,065
Expenditures
Salaries & Wages 2,535 5,272 48% 2,445
Healthcare 729 1,541 | 47% 703
Taxes & Benefits 561 1,134 | 49% 545
Personnel Subtotal 3,825 7947 | 48% 3,692
Maintenance & Operations 1,104 2,660 | 41% 963
Professional Services 197 545 36% 158
Major Equipment - - -
Total Expense 5,125 11,153 46% 4,814
Net Operations (1,826) (3,730)- (1,749)

Finance & Administration (DFA) YTD operating revenues were
low at 44% of budget and $234k (7.6%) above last year. Business
licenses & permits were low at $188k (28.5% of a $658k budget)
since alcohol permits are now due in the spring instead of in
December. Animal licenses were also low at 35%. Parking
revenues were at the 50% benchmark and are $387k (46.5%)
above last year. Parking and towing fines were below the
benchmark at 47% and are 11.5% above last year. CAP revenue
was at 47%. Some grant revenue is now budgeted in DFA but none
was received YTD as grant activity is still in the early stages (the
amount is not material to DFA’s budget). Personnel was at 48%,
due to vacancies. M&O costs were low at 41%, with much of the
variance occurring in contracted & miscellaneous, fees and
assessments, and travel/training. Professional services costs were
also low at 36%, due to timing. Total expense was at 46%.

Fire ($ in Thousands)

Fund Summary YTD Actual Revised % Bud 2021 Actual

Total Revenue 5836 | 11,167 | 52% 7,350
Expenditures
Salaries & Wages 16,767 32,813 51% 15,927
Healthcare 4,268 8,698 | 49% 4,131
Taxes & Benefits 3,622 6,835 53% 3,337
Personnel Subtotal 24,657 48,346 51% 23,396
Maintenance & Operations 7,140 14,281 50% 5,883
Professional Services 83 188 | 44% 48
Major Equipment - - 0% 19
Total Expense 31,880 62,815 51% 29,345
Net Operations (26,044) (51,648)- (21,995)

Fire operating revenues were slightly above the benchmark at
52%, due to incident assignments and higher development fee
revenue (72% of budget). Total personnel costs were slightly
above the benchmark at 51% but are expected to be within budget
for the year. Salaries & wages appear high due to the first quarter
timing of vacation and compensation time buydown. Overtime
(54%) and constant staffing (67%) were somewhat elevated due to
vacancies. M&O costs were at the benchmark. Professional
services were low at 44% due to timing of projects and purchases
and are a small part of Fire’s budget. Total expense was slightly
high at 51% but is expected to be within budget for the year.
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Human Resources ($ in Thousands)
Fund Summary YTD Actual Revised % Bud 2021 Actual

Legal ($ in Thousands)

Fund Summary YTD Actual Revised %Bud 2021 Actual

Total Revenue 371 870 43% 311 Total Revenue 405 810 50% 547
Expenditures Expenditures
Salaries & Wages 1,034 2,399 43% 805 Salaries & Wages 2,041 4,268 48% 1,855
Healthcare 231 446 | 52% 181 Healthcare 415 837 | 50% 364
Taxes & Benefits 232 431 54% 181 Taxes & Benefits 462 932 | 50% 424
Personnel Subtotal 1,497 3,276 | 46% 1,167 Personnel Subtotal 2,918 6,038 | 48% 2,643
Maintenance & Operations 250 808 31% 231 Maintenance & Operations 453 867 52% 366
Professional Services 28 472 6% 105 Professional Services 50 154 32% 54
Major Equipment - - - Major Equipment - - -
Total Expense 1,775 4,556 39% 1,503 Total Expense 3,421 7,059 48% 3,063
Net Operations (1,404) oo (1192 Net Operations 3,016) (62492516

Human Resources revenue was below the benchmark at 43%,
mainly due to timing of service reimbursement from the Health
Trust. CAP revenue was at 49%. Personnel expenses were at 46%.
Salaries & wages at 43% reflect vacancies. Overtime was over the
annual budget amount but at $14k is not a material cost. Healthcare
costs were above the benchmark due to the budget not matching
employee selections. Taxes & benefits were also elevated at 54%
due to higher than planned retirement costs. M&O costs were low
at 31%, with the more significant variances in contracted &
miscellaneous, minor equipment, and travel/training. Professional
services were largely unspent at 6% due to timing of projects and
expenses including education costs and outside legal counsel.
Total expense was low at 39%.

Information Technology ($ in Thousands)

Fund Summary YTD Actual Revised % Bud 2021 Actual

Total Revenue 2,212 4,115 | 54% 2,479
Expenditures
Salaries & Wages 3,014 6,217 | 48% 2,777
Healthcare 568 1,123 51% 504
Taxes & Benefits 677 1,337 51% 639
Personnel Subtotal 4,259 8,677 | 49% 3,919
Maintenance & Operations 3,291 5,273 62% 3,401
Professional Services 328 1,271 26% 89
Major Equipment - - -
Total Expense 7,877 15,221 52% 7,409
Net Operations (5,665) (11,106)- (4,930)

Information Technology revenues were above the benchmark at
54% due to higher CAP revenue (based on higher M&O costs early
in the year that are allocated out to the organization.) Personnel
expenses were slightly below the benchmark at 49%. Staff
vacancy generated some salary savings, partially offset by higher
than planned healthcare costs. Taxes & benefits costs were also
slightly elevated due to post-employment healthcare benefit paid
in January. M&O expenses were well above the benchmark at 62%
due to a majority of software license renewal cost (81% of budget)
that was incurred YTD. Lower minor equipment costs (24% of a
$1.4M budget) provided a partial offset. Professional services
were low at 26% due to timing of projects and related work. Total
expense was above the benchmark at 52% due to the M&O costs.

Legal’s operating revenue was at the midyear benchmark.
Personnel expenses were below the benchmark at 48 due to staff
vacancy. M&O trended high at 52%, due to timing of software
licensing costs and slightly higher costs for supplies and
travel/training. Professional services costs were low (32%) due to
timing of invoices for outside legal services. Total Expense was at
48%.

Library ($ in Thousands)

Fund Summary YTD Actual Revised % Bud 2021 Actual

Total Revenue 164 358 | 46% 131
Expenditures
Salaries & Wages 2,134 4,770 | 45% 2,025
Healthcare 462 1,097 | 42% 451
Taxes & Benefits 460 957 | 48% 433
Personnel Subtotal 3,056 6,824 | 45% 2,909
Maintenance & Operations 3,388 6,980 | 49% 2,532
Professional Services 1 22 3% 0
Major Equipment 288 7221 40% 489
Total Expense 6,733 14,548 | 46% 5,930
Net Operations (6,569) (14,191)- (5,799)

Library operating revenue was below the benchmark at 46%, due
mainly to timing of courier revenue, and lower revenue for printing
and copy charges and materials recovery. (Operating revenue is a
small part of Library’s budget.) Personnel costs were below the
benchmark at 45% due to staff vacancy and lower than planned
healthcare costs. M&O costs were near the benchmark at 49%,
with YTD underspend in contracted & miscellaneous costs largely
offset by timing of spend for digital materials and software
maintenance. Professional services were mostly unspent at 3% due
to normal timing; they are not a material cost for Library’s budget.
Major equipment costs, for books and periodicals, was at 40%.
Total expense was at 46%.
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Office of Community Engagement ($ in Thousands)
Fund Summary YTD Actual Revised % Bud 2021 Actual

Office of Police Accountability ($ in Thousands)
Fund Summary YTD Actual Revised %Bud 2021 Actual

Total Revenue 281 648 | 43% 195 Total Revenue - - -
Expenditures Expenditures
Salaries & Wages 669 1,523 44% 523 Salaries & Wages 81 119 68% -
Healthcare 152 325 47% 108 Healthcare 8 27| 31% -
Taxes & Benefits 149 325 | 46% 116 Taxes & Benefits 15 26| 56% -
Personnel Subtotal 969 2,174 | 45% 747 Personnel Subtotal 104 172 60% -
Maintenance & Operations 69 349 20% 25 Maintenance & Operations 27 15| 176% -
Professional Services 32 570 6% 11 Professional Services 3 14 23% -
Major Equipment - - - Major Equipment - - -
Total Expense 1,070 3,092 35% 783 Total Expense 134 201 66% -
Net Operations 789)] (2444 | (588) Net Operations 34 o) -

Community Engagement (CE) operating revenue was below the
benchmark at 43% due to lower CAP revenue. Personnel costs
were low at 45% due to staff vacancy. M&O and professional
services were also low at 20% and 6%, respectively, due to timing
of projects, purchases, and outside services. Several key projects,
including language translation and ADA initiatives, are underway
and the department anticipates that all or most non-personnel
budget will be used or encumbered this fiscal year. Total expense
was low at 35%.

Office of the Mayor ($ in Thousands)

Fund Summary YTD Actual Revised % Bud 2021 Actual

Total Revenue 472 1,093 43% 303
Expenditures
Salaries & Wages 859 1,945 44% 597
Healthcare 146 331 | 44% 91
Taxes & Benefits 198 427 | 46% 134
Personnel Subtotal 1,203 2,703 45% 822
Maintenance & Operations 318 6421 50% 258
Professional Services 271 2,014 13% 124
Major Equipment - - -
Total Expense 1,792 5,358 33% 1,205
Net Operations (1,320) (4,265)- (902)

Operating revenue for Office of the Mayor was below the
benchmark at 43%, mainly due to lower CAP plan revenue.
Personnel costs were slightly below the benchmark at 45%,
reflecting vacancies. M&O was at the benchmark. Professional
services were low at 13% of budget due to timing of projects. Total
expense was low at 33%.

The Office of Police Accountability has no operating revenue.
Personnel was above the benchmark at 60%, largely due to $14k
of temporary wages, an item not planned in the initial budget.
Salaries/wages and taxes/benefits costs also were high due to the
budget not matching actual personnel costs. Similarly, healthcare
costs were low. M&O expenses were high and above the annual
budget amount, due to $22k of CAP costs that were incurred but
had no budget. Without the CAP costs, M&O would have been
30%. Professional services were low at 23% due to timing. Total
expense was above the benchmark at 66%. Third quarter budget
changes are being made to adjust personnel and CAP costs, and
the FY 2023 budget should align more closely with actual costs.

Parks and Recreation ($ in Thousands)
Fund Summary YTD Actual Revised % Bud 2021 Actual

Total Revenue 4,778 9,225 52% 3,041
Expenditures
Salaries & Wages 5,431 13,274 41% 5,138
Healthcare 1,386 2,744 50% 1,289
Taxes & Benefits 1,118 2,477 45% 1,066
Personnel Subtotal 7,935 18,495 | 43% 7,493
Maintenance & Operations 10,355 21,709 48% 8,274
Professional Services 87 334 26% 90
Major Equipment - - -
Total Expense 18,376 40,537 45% 15,856
Net Operations (13,598) (31,312)- (12,815)

Parks and Recreation operating revenue was at 52% of budget and
$1.7M (57%) above last year. It also was $1.0M (28%) above the
comparable pre-pandemic FY 2020 figure. Most of the $1.6M
(62%) increase over last year was due to higher parks fees, which
benefitted from fewer covid restrictions. Registration fees of
$1.4M were at 75% of budget and $850k (143%) above last year.
A large driver of the increase was ldaho IceWorld, which had
revenues of $1.1M versus $109k last year. Revenue for park
reservations (86% of budget, $333k or 341% above last year) and
zoo admissions (40% of budget, $90k or 22% above year) were
also up significantly. Personnel costs were at 43% of budget.
Healthcare was at the midyear benchmark, salaries & wages were
low at 41% due to seasonality of temporary labor. Hiring
temporary labor continues to be a challenge. M&O costs are
slightly below the benchmark at 48%, which is normal due to
seasonality. Youth scholarship cost is seasonal, as is contract
labor. Professional services spend was low at 26%. Like contract
labor, it is seasonal and reflects difficulty in hiring and procuring
services. Total expense was at 45%.
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Planning and Development ($ in Thousands)

Fund Summary YTD Actual  Revised % Bud 2021 Actual

Public Works ($ in Thousands)

Fund Summary YTD Actual  Revised % Bud 2021 Actual

Total Revenue 7,802 11,745 66% 5,730 Total Revenue 471 813 58% 457
Expenditures Expenditures
Salaries & Wages 3,022 6,268 | 48% 2,859 Salaries & Wages 1,040 2,224 47% 1,024
Healthcare 704 1,512 | 47% 662 Healthcare 289 559 52% 249
Taxes & Benefits 675 1,366 49% 637 Taxes & Benefits 246 486 51% 232
Personnel Subtotal 4,401 9,147 | 48% 4,158 Personnel Subtotal 1,575 3,270 | 48% 1,506
Maintenance & Operations 2,866 6,316 45% 2,702 Maintenance & Operations 2,012 4,296 47% 1,829
Professional Services 386 1,363 28% 198 Professional Services 95 997 10% 244
Major Equipment - - - Major Equipment - - -
Total Expense 7,653 16,825 45% 7,058 Total Expense 3,682 8,563 43% 3,579
Net Operations 149 (5,081) [ (1,327) Net Operations 32197750 (3,122)

Planning and Development’s operating revenues were at 66% of
budget and $2.1M (36.2%) above last year. The higher revenue is
due to commercial projects, including large multifamily. Personnel
costs were below the benchmark at 48%, reflecting some
vacancies and slightly lower healthcare costs. M&O costs were
below the benchmark at 45%. Some budgeted housing project
funds ($1.0M in program costs) are planned to be transferred to an
HCD fund. Adjusting for this, M&O would’ve been 54%,
reflecting some higher spend in operational grants, utilities, and
travel/training. Professional services costs were low at 28%,
largely due to timing of costs for contracts and rebudgeted items
such as homeless prevention. Total expense was at 45%.

Police ($ in Thousands)

Fund Summary YTD Actual  Revised % Bud 2021 Actual

Total Revenue 3,660 7,698 48% 4,464
Expenditures
Salaries & Wages 17,150 39,118 | 44% 16,747
Healthcare 4,929 11,062 | 45% 4,745
Taxes & Benefits 4,055 8,162 50% 3,809
Personnel Subtotal 26,135 58,341 | 45% 25,301
Maintenance & Operations 8,970 18,870 48% 9,038
Professional Services 84 4141 20% 106
Major Equipment - 491 0% 27
Total Expense 35,188 78,116 | 45% 34,471
Net Operations (31,528) (70,419)- (30,006)

Police operating revenues were below the quarterly benchmark at
48%, mainly due to timing of grant revenue (19% of budget).
Event fees were at 49% of budget, traffic fines remain lower at
34%. Personnel expenditures were low at 45% of budget due to
retirements and staffing hours below workload demand. Overtime
costs were elevated at 56%. Taxes & benefits were higher at the
50% benchmark due to post-employment healthcare costs paid in
January. M&O costs were slightly below the benchmark at 48%, a
significant factor being timing of a recruit academy. Professional
services costs were low at 20% due to timing of these costs. No
major equipment costs were incurred during the quarter, again due
to timing (these costs in the General Fund are grant-funded). Total
expense was low at 45%.

Public Works’ operating revenues were above the benchmark at
58%, primarily due to development fees (88% of budget).
Personnel expenses were below the benchmark at 48%, reflecting
some staff vacancy. Healthcare costs were higher at 52% due to
employee insurance selections not matching budgeted averages,
and taxes & benefits were higher at 51% due to post-employment
healthcare costs paid in January. M&O costs also trended low at
47%. Savings in supplies, minor equipment, and janitorial services
were largely offset by higher spend in vehicle maintenance and
fuel. Professional services were low at 10% due to timing of
planning and other projects, including environmental and climate
initiatives where spending is expected in the second half of the
year. Total expense was low at 43%.

ENTERPRISE FUNDS

Airport Fund ($ in Thousands)

Fund Summary YTD Actual Revised % Bud 2021 Actual
Total Revenue 20,295 27,651 73% 12,574
Expenditures
Personnel Subtotal 5,245 11,185 | 47% 4,678
Maintenance & Operations 6,483 15,801 41% 4,308
Professional Services 4,538 8,654 | 52% 3,776
Subtotal 16,266 35,639 46% 12,763
Net Operating Cash Flow 4,029 (7,988)- (189)
Capital Revenue 5,908 8,359 71% 3,046
Expenditures
Major Equipment 1,269 6,138 21% 148
Depreciation 5,741 10,500 55% 5,566
Capital Projects 7,825 225,859 3% 3,639
Subtotal 14,835 242,497 6% 9,354
Ending Balance @,898) __ (2a2,27) (629

Airport Fund total operating revenues were well above the midyear
benchmark at 73%, and substantially ($7.8M) above last year.
Most of this is fee revenue, which in aggregate was at 67% of
budget and $6.2M (52%) above last year given the rebound in air
traffic. Capital revenues were also high at 71%. YTD passenger
and customer facility charges were at 204% of the annual budget,
whereas capital grant revenues were low at 9% due to timing of
federal grant funds. Personnel costs were at 47%, reflecting some
staff vacancy. Overtime was higher than planned at 98% of budget,
but the amount is not material to the budget. M&O costs were low
at 41%, primarily due to building & grounds maintenance. Total
operating expense was at 46%. Major equipment spend was low at
21% due to timing. For capital projects, large-scale projects are in
process, but YTD costs were low at 3% of a $226M budget.



Quarterly Financial Report

Second Quarter of FY 2022

Geothermal Fund ($ in Thousands)

Solid Waste Fund ($ in Thousands)

Fund Summary YTD Actual Revised % Bud 2021 Actual Fund Summary YTD Actual Revised % Bud 2021 Actual
Total Revenue 746 1,095 68% 438 Total Revenue 19,957 39,960 50% 18,532
Expenditures Expenditures
Personnel Subtotal 65 135 48% 65 Personnel Subtotal 308 818 | 38% 328
Maintenance & Operations 493 987 50% 93 Maintenance & Operations 17,511 38,683 45% 16,653
Professional Services 27 36| 75% 9 Professional Services 62 275 | 22% 76
Subtotal 585 1,157 51% 166 Subtotal 17,880 39,776 45% 17,057
Net Operating Cash Flow 161 &) [ 272 Net Operating Cash Flow 2,077 134 [ 1,475
Capital Revenue - - - Capital Revenue - - -
Expenditures Expenditures
Major Equipment Major Equipment
Depreciation 136 273 | 50% 133 Depreciation 15 431 34% 17
Capital Projects Capital Projects
Subtotal 136 273 50% 133 Subtotal 15 43 34% 17
Ending Balance 25 36 N 139 Ending Balance 2,062 T

Geothermal Fund revenues were at 68%, due to seasonality of
water sales (84% of budget) and a $250k transfer for a forthcoming
project with CCDC. Water sales revenue was $60k (13.8%) above
last year and in line with expectations. Personnel cost was slightly
below the benchmark at 48%. M&O costs were at the benchmark,
with repairs & maintenance at 61% offset by lower spend
elsewhere. Professional services costs were above the benchmark
at 75% due to timing of consulting and mapping services. Total
operating expense was near the benchmark at 51%.

Water Renewal Fund ($ in Thousands)

Fund Summary YTD Actual Revised % Bud 2021 Actual
Total Revenue 28,681 67,056 | 43% 28,774
Expenditures
Personnel Subtotal 10,570 21,323 50% 10,356
Maintenance & Operations 8,081 20,071 40% 7,510
Professional Services 1,321 6,044 22% 886
Subtotal 19,973 47,438 | 42% 18,752
Net Operating Cash Flow 8,708 19,619 - 10,021
Capital Revenue 3,989 6,803 59% 2,663
Expenditures
Major Equipment 1,571 7,073 22% 717
Depreciation 6,371 13,101 49% 6,471
Capital Projects 9,064 66,178 14% 8,610
Subtotal 17,006 86,353 | 20% 15,798
Ending Balance (4,308) (59,931)- (3,114)

Water Renewal Fund operating revenues were at 43% of budget
and $93k (0.3%) below last year. Service revenues were also at
43% and $546k (2.0%) above last year. The one quarter rate
change delay, due to timing with the bond election, will reduce FY
2022 revenue by a projected $800k. Revenue trending below the
benchmark is normal given the timing of crop revenue (budgeted
at $3.0M). Also, YTD staff reimbursement is significantly ($558k)
below last year. Capital revenue was at 59% due to higher
connection fees ($1.3M or 50% above last year). Personnel costs
were at the benchmark. YTD overtime was above budget due to
vacancies, but the amount ($90k versus a $66k budget) is not
material to the fund. Excluding overtime, personnel would be at
49%. M&O expenses were at 40%, due to lower spend in a number
of cost categories. Professional services were low at 22% due to
planning and other costs that are expected to increase significantly
as the year progresses and capital project activity continues. Major
equipment and capital project costs also were low, due to timing
of purchases and project costs.

Solid Waste Fund service revenues were at 49% and $1.1M (6.2%)
above last year. Total revenues were slightly higher, at the
benchmark, due to miscellaneous revenue and interest income.
Personnel expenses were low at 38% of budget, reflecting vacancy
savings and lower healthcare costs. M&O costs were at 45%. Most
of these costs are for trash services contracts, which were at 46%.
Other M&O savings occurred in supplies, minor equipment,
contracted & miscellaneous costs, and bad debt costs. Professional
services were low at 22% due to unspent planning costs. Total
operating expense was below the benchmark at 45%. Depreciation
expense was low at 34% and is expected to trend below budget due
to a delay on a capital project.

OTHER FUNDS

Fleet Services ($ in Thousands)

Fund Summary YTD Actual Revised % Bud 2021 Actual

Total Revenue 1,788 3,661 49% 1,528
Expenditures

Personnel Subtotal 695 1,451 48% 667

Maintenance & Operations 865 2,003 43% 737

Professional Services - - 0% -

Subtotal 1,560 | 3,453 45% 1,404

Net Operating Cash Flow 228 208 _j
Capital Revenue - - R
Expenditures

Major Equipment - - 0% -
Depreciation 50 142 35% 50
Capital Projects

Subtotal 50 142 35% 50

Fleet Services Fund revenues were $260k (17.0%) above last year
and near the benchmark at 49%. Personnel costs were at 48% due
to staff vacancy. M&O costs were low at 43%, due largely to
contract labor (38%) and parts (46%), one reason being public
safety vehicles now come with more required equipment installed
(versus being installed after delivery). Other key variances were
software maintenance (80% of budget) and fuel (66%). No
professional services were budgeted or expended. Total operating
expenditures were low at 45% of budget. Depreciation expense
was low at 35% due to a delay in electric vehicle procurement.



Quarterly Financial Report

Second Quarter of FY 2022

Property Management Fund ($ in Thousands)

Boise Municipal Health Trust ($ in Thousands)

Fund Summary YTD Actual Revised % Bud 2021 Actual Fund Summary YTD Actual Revised % Bud 2021 Actual
Total Revenue 1,427 1,847 77% 793 Total Revenue 10,375 | 21,322 49% 9,520
Expenditures Expenditures
Personnel Subtotal 323 571 57% 278 Personnel Subtotal
Maintenance & Operations 816 1,663 49% 446 Maintenance & Operations 10,421 | 21,081 49% 10,142
Professional Services 6 17 32% 18 Professional Services 118 241 49% 123
Subtotal 1,145| 2,252 51% 741 Subtotal 10,539 | 21,322 49% 10,265

Net Operating Cash Flow 283 (405)_ 52

Net Operating Cash Flow (164) - (745)

Capital Revenue - - R

Capital Revenue R - R

Expenditures
Major Equipment
Depreciation
Capital Projects
Subtotal - - -

Expenditures
Major Equipment
Depreciation
Capital Projects
Subtotal - - -

Ending Balance 283 4o05) [ 52

The Property Management Fund is used to operate and maintain
city-owned rental housing. Total revenue was high at 77% due to
proceeds from the sale of a home and an annual transfer from the
Capital Fund for major repairs & maintenance. Rental revenues
were at 52%. Personnel costs were high at 57%, due to higher
compensation and retirement costs, and will be monitored. M&O
expenditures were near the benchmark at 49%. Professional
services were low at 32% and are not a significant cost in this fund.
Total expense was at 51%.

Housing Funds ($ in Thousands)

Fund Summary YTD Actual Revised %Bud 2021 Actual

Total Revenue 9,287 | 16,858 55% 3,327
Expenditures
Personnel Subtotal 263 527 | 50% 207
Maintenance & Operations 9,254 1 21,564 | 43% 3,293
Professional Services 54 164 33% 103
Subtotal 9,572 22,255 | 43% 3,603

Net Operating Cash Flow (285) (5,397)- (277)

Capital Revenue - - -

Expenditures
Major Equipment
Depreciation 152 3941 38% 168
Capital Projects
Subtotal 152 41 38% 1

39 68
Ending Balance (436) (5,791)- (445)

Housing revenues and expenses fluctuate depending on the timing
of federal and non-federal funding, and various programs are
aggregated in this fund view (CDBG, HOME, Special Activities
& Programs). Revenue was above the benchmark at 56% and
mostly federal pandemic grant revenue for emergency rental
assistance (ERA). Personnel costs were at the benchmark. M&O
was at 43% of budget. Most all M&O expense was operational
grants (44%) for ERA. Other M&O costs were low at 10% of
budget, as were professional services (33%) due to timing of
various projects, including activities such as awarding grants and
loans, contract management, and monitoring.

Fund revenues were $855k (9.0%) above last year and slightly
below the benchmark at 49%. Most revenue is from self-insurance,
which was up $826k (8.6%) and at 51% of budget. Expenses were
likewise at 49%. Insurance and claims were at the benchmark and
up $322k (3.2%) over last year. Costs of claims and insurance are
monitored and evaluated monthly by the trust’s board.

Risk Mgt. and Workers Compensation Funds ($ in Thousands)

Fund Summary YTD Actual Revised % Bud 2021 Actual
Total Revenue 2,775 5,653 49% 4,533
Expenditures
Personnel Subtotal 463 987 47% 396
Maintenance & Operations 4,275 4,646 92% 3,791
Professional Services 19 225 8% 18
Subtotal 4,757 | 5,857 81% 4,205
Net Operating Cash Flow (1,982) (204)_2

Capital Revenue - - -

Expenditures
Major Equipment
Depreciation
Capital Projects
Subtotal -

Ending Balance (1,982)

e

Revenues for the Risk Management and Workers’ Compensation
Funds were slightly below the benchmark at 49%. Personnel
expenses were below the benchmark at 47%, due to $71k of
temporary wages that are mostly unspent. M&O expenses were at
92% of budget, mainly due to the timing of insurance payments.
Insurance and claims costs were at 96% of budget and $507k
(13.7%) above last year. Professional services were low in percent
of budget terms at 8%, which is typical early in the fiscal year.
Total expense was at 81%, which is in an expected range for these
funds. Reserve levels are monitored, and actuarial work is done
annually, to ensure the fund can cover expected costs.

For More Information. This summary is based on detailed
information produced by the City’s financial management system.
If you would like additional information, or have any questions
about the report, please call the Budget Office at (208) 972-8192.



Citywide Contingency Status Report

FY 2022 Year to Date
Date Item
Account Approved Description

Amount
Approved

Actual
Balance

Operating Contingency: Used to address operating issues as they arise throughout the fiscal year, including the operating impact of
capital projects, and other planned commitments such as the effort to increase the cash flow reserve.

FY 2022 Adopted Budget: Unallocated $ 550,000
12/15/21 Carryover from FY 2021: Unallocated Operating Contingency 663,535 1,213,535
03/10/21 Increase due to VRT reallocation 880,823 2,094,358
11/09/21 New Path Additional Funding 335,000 1,759,358
12/14/21 Human Resources Administrative Coordinator 81,559 1,677,799
12114121 Library: Mental Health Coordinator 85,000 1,592,799
05/10/22 Library: Idaho Statesman Archive 123,000 1,469,799
05/10/22 Arts and History: Hayman House Opening 50,000 1,419,799
05/10/22 Public Works: Streetlights 100,000 1,319,799
10/01/21 FY 2022 Revised Budget: Unallocated $ 1,319,799
FY 2022 Adopted Budget: Project Portfolio $ 2,500,000
12114121 Portfolio: Geothermal Contribution 250,000 2,250,000
02/15/22 Portfolio: Laser Scanner and Training Softwre 83,239 2,166,761
04/12/22 Portfolio: Portfolio Management Software 252,000 1,914,761
04/12/22 Portfolio: Security Endpoint Software 92,500 1,822,261
05/10/22 Portfolio: Connect Our Parks 378,000 1,444,261
05/10/22 Portfolio: Digital Access Study 152,320 1,291,941
FY 2022 Revised Budget: Portfolio $ 1,291,941
FY 2022 Adopted Budget: VRT $ 1,973,420

12114121 VRT: Eliminate Reserve -1,973,420 -

FY 2022 Revised Budget: VRT $ -
FY 2022 Adopted Budget: Other (Grants, PBB, Cash Flow Reserve) $ 2,645,617
12/14/21 Carryover from FY 2021: Unallocated PBB Funding 559,405 3,205,022
FY 2022 Revised Budget: Other $ 3,205,022
Total Operating Contingency Balance $ 5,816,762

Strategic Planning Contingency: Used for City Council initiated strategic expenditures.

10/01/20 FY 2022 Adopted Budget $ 225,000
Balance $ 225,000

Revenue Neutral Contingency: Used to address General Fund departmental revenue neutral appropriation increases that are under

$25,000. Usage can come from the receipt of grants, donations, or inter-fund transfers.

10/01/21

FY 2022 Adopted Budget

$ 250,000

Balance

$ 250,000

10
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Quarter 1
(CY) 2022

(January 1 - March 31)

PR s o+

Quarterly Summary

Employment 4  Total employment increased even though Boise’s unemployment rate
increased slightly from 2.3% to 2.5% during the quarter.

Construction continues at a high level,
commercial projects.

Construction 4 led by multifamily and

Housing * A housing shortage continues, with low inventory and ongoing price
increases.
Sales Tax 4 Revenue sharing for Q1 was up 13.9% over last year. Boise again

received full growth for Q1, at 22.9% (following growth of 26.3% in Q4).

Air passenger traffic increased significantly over the same quarter last

Airport Traffic }
year and is in a similar range as before the pandemic.

Boise’s relative cost of living, as measured by cost of living indices,

Cost of Living *
increased significantly in 2021, particularly for housing.

CY = Calendar Year

Q = Quarter

YOY = Year-Over-Year
YTD = Year to Date
MSA = Metropolitan
Statistical Area

COLI = Cost of Living
Index

100 basis points = 1.0%

Projections * Projected economic growth for CY 2022 has fallen to 3.0%, with
inflation and supply chain issues, including labor, increasing the risk of

a recession.

NOTE: Signs indicate the general economic outlook compared to the previous quarter and/or year.

D —

Employment 4

Total Boise employment for March 2022 was up 6,982 jobs (5.5%), compared to March 2021.
Comparing March 2022 to December 2021, total employment increased by 1,969 jobs (1.5%). The
labor force increased by 2,351 people (1.7%).

Boise’s unadjusted unemgloyment rate fell from 4.0% in March 2021 to 2.5% (150 basis point
decrease) in March 2022. When compared to the last quarter end in December, Boise’s
unemployment rate increased sluﬁhtly from 2.3% to 2.5% (20 basis point increase). Higher total
employment, accompamed by a higher unemployment rate, is explained by higher labor force
Bart1c1patlon Boise’s March unemployment rate was 10 basis points below Ada County’s, 30

asis points below the Boise MSA figure, 60 basis points below the State of Idaho figure, and 130
basis points below the national figure of 3.8%.

Compared to several other western metropolitan areas, Boise’s MSA had the third-lowest

unemployment rate ﬁ%ure, behind Salt Lake City at 2.1%. Boise’s MSA was at 2.8%, which was
tied for 77th out of 389 MSAs nationwide.

NOTE: This economic information is based on the calendar year, not fiscal year, unless otherwise stated.
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Employménf (continued)

Boise City (Unadjusted) Unemployment Rate 2020 - YTD 2022
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Employment (continued)

Total Boise City Employment - Monthly
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Boise MSA Employment Sector Information

The Boise Metropolitan Statistical Area (MSA) has various non-farm employment sectors that respond differently to
economic conditions and seasonality. The tables below rank 21 base-level sectors based on percent changes in quarterly
job gains or losses within those sectors. The tables on the left compare Q1 2022 to Q1 2021. Year-over-year, the highest
percentage job gains were in wholesale trade, transportation, warehousing, and utilities, and professional, scientific,
and technical services. The largest job losses occurred in semiconductor and other electronic component manufacturing,
computer and peripheral equipment manufacturing, and administrative and support services. The tables on the right

compare Q1 2022 to Q4 2021.

Compared to Q1 2021

Highest 5 Sectors Q12022 Q12021 % Chg
WHOLESALE TRADE 18,767 16,733 12.2%
TRANSP., WAREHOUSING, AND UTILITIES 18,133 16,200 11.9%
PROF., SCIENTIFIC, AND TECHNICAL SERVICES 24,767 22,567 9.7%
INFORMATION 3,867 3,567 8.4%
ACCOMMODATION AND FOOD SERVICES 29,500 27,500 7.3%
Lowest 5 Sectors Q12022 Q12021 % Chg
HEALTH CARE AND SOCIAL ASSISTANCE 49,533 49,667 -0.3%
FEDERAL GOVERNMENT 6,433 6,633 -3.0%
ADMINISTRATIVE AND SUPPORT SERVICES 24,200 25,400 -4.7%
COMPUTER & PERIPHERAL EQUIP. MFG. 1,400 1,500 -6.7%
SEMICONDUCTER & OTHER ELECTRONIC MFG. 7,000 7,667 -8.7%

Compared to Q4 2021

Highest 5 Sectors Q12022 Q42021 % Chg

SPECIALTY TRADE CONTRACTORS 20,433 19,833 3.0%
CREDIT INTERMED. & RELATED ACTIVITIES 6,567 6,433 2.1%
FINANCE AND INSURANCE 16,767 16,433 2.0%
MGMT. OF COMPANIES AND ENTERPRISES 5,200 5,100 2.0%
WHOLESALE TRADE 18,767 18,433 1.8%

Lowest 5 Sectors

Q12022 Q42021 % Chg

COMPUTER & PERIPHERAL EQUIP. MFG. 1,400
ACCOMMODATION AND FOOD SERVICES 29,500
FEDERAL GOVERNMENT 6,433
SEMICONDUCTER & OTHER ELECTRONIC MFG. 7,000
ADMINISTRATIVE AND SUPPORT SERVICES 24,200

1,433
30,233
6,633
7,267
25,700

Sources: Idaho Department of Labor, data through March (not seasonally adjusted); US Bureau of Labor Statistics, data through

March (not seasonally adjusted).
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Construction development was at a high level, at or near capacity, as it was before the pandemic. Quarterly permit
valuation and revenue were up significantly compared to the same quarter for 2020, and permit volume was higher as
well. Higher valuation is partly due to higher construction costs. Residential demand remained high in 2021 amid a very
low supply of housing, with single-family permits slightly below prior years. More single-family construction appears to be
occurring outside of Boise where more land is available and costs less. Numerous multifamily projects continue to be
planned and built in Boise. Commercial construction permits were up slightly over last year, and commercial valuation
was up significantly, and numerous new projects are being planned. Trade permits were above the last two years.
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Monthly Boise Construction Figure Graphs (2020-2022)
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Construction Activity (continued)
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Residential Dwellings Value ($ Millions)
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Commercial Construction Permits
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Source: https://www.cityofboise.org/departments/planning-and-development-services/building/construction-reports/
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Construction Activity (continued)
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Housing Trends * Note: The home price graphs are updated through the end of CY 2021

Housing price increases have slowed, following an increase in inventory from extremely low levels, but continue to rise.
A housing shortage still exists, and neither home prices nor rents may decline given demand is higher than supply and net
in-migration continues. High prices continue to affect affordability. The CoreLogic home price index (HPI) report shows
Idaho home values increased between 15% and 20% in the 12 months ending in March, versus 20.9% nationally. The states
with the largest annual gains were Florida (31.4%), Arizona (28.7%), and Tennessee (26.7%). CorelLogic forecasts home
prices will increase 5.9% nationally in the next year. Given the large price increases in Boise and the Treasure Valley in
recent years, there is significantly less price differential compared to other western cities. In Ada County, 36% of new
residential units sold YTD 2021 were in Meridian, with 18% in Kuna and 14% in Boise.

Boise Median Home Sales Prices by Year
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Housing Trends (continued)

Active Residential Listings - Ada County Days on Market - Ada County
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Sources: www.corelogic.com; Boise Regional REALTORS®; National Association of Realtors “Median Sales Price of Existing Single-
Family Homes for Metropolitan Areas”; Intermountain Multiple Listing Service, Inc.

State Sales Tax 4

The City receives sales tax revenue from the State of Idaho on a quarterly basis. A total of 11.5% of gross sales tax
collections is shared with Idaho cities, counties, and non-school special districts. The chart below shows gross sales tax
collected by the State. Gross sales tax for Q1 2022 increased by $86 million, or 14.5%, compared to Q1 2021. Compared to
last quarter (CY 2021 Q4), gross sales tax decreased by $31 million, or 4.4%, reflecting seasonality. A portion of this
amount, from new online sales tax payers, bypasses revenue sharing and goes into a state tax relief fund. Cities also may
be limited to 1.0% growth, given new legislation that took effect in July 2020. The City of Boise was limited to 1.0%
growth through Q3 2021 but for Q4 2021 received YOY growth of 26.3%, followed by 22.9% for Q1 2022. For the sales tax
revenue share portion (excluding new online sales tax payers), quarterly growth over last year’s comparable quarter was
13.9%. It was 4.6% below the prior quarter ending December 2021, due to seasonality.

Gross State Sales Tax Collection by Quarter ($ Millions)
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Airport Passenger Traffic 4

The number of air passengers is typically a good indicator of the global and local economic environment. The pandemic
brought major disruption to airlines and airports, but air traffic has returned much more quickly than initially expected.
Quarterly passenger traffic at BOI has returned to a normal range.

Total Passenger Traffic - Quarterly
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Cost of Living Index 4 Note: The graphs on this page reflect date through CY 2021

The Council for Community and Economic Research (C2ER) compiles and publishes cost of living index (COLI) information
that allows comparisons between cities and the national average for consumer goods and services. A score of 100 equals
the national average. Increases or decreases in index score mean costs are changing faster or slower than average. The
Boise Metro composite index, for all goods and services measured, and the housing cost index, are shown below. Since
reaching low points in 2015, Boise’s relative costs have increased significantly compared to national averages. The
composite index increased 11.3 points, from 90.8 to 102.1, from 2015 through 2021. The housing index increased 30.6
points in the same time period, from 79.8 to 110.4. Both indices increased significantly in 2021.

Composite COLI for Boise

Boise Metro Cost of Living Index (100 = Nat'l Average)
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Source: The Council for Community and Economic Research
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Projections: Economic Growth, Inflation, and Housing Starts ¥

Recent, current, and projected key economic indicators are provided to give insight into market and business cycle
trends. Data is from the Idaho Division of Financial Management Quarterly Forecast, which uses IHS Economics for
national variables, except for the Consumer Sentiment Index information, which is from the University of Michigan.

U.S. Real GDP (% change, net of inflation)
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