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OFFICE OF THE MAYOR

MAYOR: Lauren MclLean

Dear Boise:
| am pleased, along with the City of Boise Department Directors, to present the FY 2025 budget.

One of my favorite things about being mayor of the city | love is infroducing people to Boise. Whether
seeing our city for the first time or hearing about our clean air and water, our expansive trails, Greenbelt
and pathways, our vibrant neighborhoods and our welcoming, smiling residents who greet one another
when passing on the sidewalk, people are in awe. The most common question | get is ‘how?e’ How is
Boise so safe and welcoming? Is everyone really this nice2 What's the secret? There is something tfruly
special about our city that people want to experience for themselves.

The answer is simple — the secret to Boise is our people. It's each and every one of us who care so
deeply about our community that we take care of one another. We take care of this special place.
We encourage the creativity and innovation necessary to prepare for the future as we meet the needs
of today. That's what this budget captures — taking care of people today and preparing for a future
full of opportunity for everyone who calls Boise home.

You'll see this budget directs resources to grow our economy, make homes affordable, keep our city
safe, take climate action, and ensure we care for our families while giving back to our unique and
welcoming community. We'll do this while making sure we are providing critical tax relief for those who
need it most. We are the only city in Idaho to have created and sustained a property tax rebate
program for some of our most vulnerable homeowners and this year we'll extend property tax relief to
eligible in-home childcare providers.

Save money. Give it back. Advance your priorities on housing, fransportation, parks and open space,
and more. That's what it means to stay frue to our values, to take care of people today and prepare
for ftomorrow.

Every day | see the new and impactful ways our team develops to provide the programs and services
our community relies on, so this year we are making strategic investments to modernize our core
systems. | am so grateful for the opportunity to work alongside our incredible team and look forward
providing much needed updates to our fechnology platforms and staffing structures.

We have always defied the odds here in Boise, and we'll do it again. To protect our way of life foday,
fo ensure a sustainable future for ourselves and the generations who come after, we must dig in and
roll up our sleeves like never before. The answer-the secret of Boise-is fruly within each of us. People
working in common cause made Boise what it is today, and it is through that common cause that we
will find success into the future. Thank you for this opportunity to share with you the budget, and our
plans for the coming year.

Sincerely,

2w o

Lauren McLean
Mayor

BOISE CITY HALL: 150 N. Capitol Boulevard | MAIL: P.O. Box 500, Boise, [daho 83701-O500 | P: 208-972-8520 | TTY: 800-377-3529
BOISE CITY COUNCIL: Colin Nash (President), Meredith Stead (President Pro Tem), Kathy Corless, Jimmy Hallyburton, Jordan Morales, Luci Willits

CITYOFBOISE.ORG/MAYOR
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EXECUTIVE SUMMARY

Introduction

As was the case when the fiscal year (FY) 2024
budget was being developed, the economy
- and its impact on the city’s budget - remains
difficult to predict. While unemployment levels
continue to be very low, high inflation levels
persist - straining household incomes and the
city’s budget. At the same time, the state and
region continue to grow, requiring the addition
of new resources. The FY 2025 Proposed Budget
strives to balance all of these factors, with the
primary objective remaining unchanged:
Creating a City for Everyone. The FY 2025
Proposed Budget assumes modest growth in
certain revenue categories, but allows for slower
growth in some of the more economically
sensitive categories such as Sales Tax. The FY
2025 Proposed Budget for the General Fund
is balanced (consistent with Idaho state law)
and projected to remain in a positive position
throughout the 10-year forecast period.

The FY 2025 Proposed Budget includes resources
for many community-facing services and
programs. From providing funds to operate a
new fire station and improve library services,
to supporting affordable housing efforts and
advancing key capital projects, the FY 2025
Proposed Budget maximizes the use of city
resources for the good of the community.
The continuation of the property tax rebate
program, which was originally funded as part
of the FY 2023 Adopted Budget, is also included
for qualifying homeowners. New for FY 2025 are
recommended property tax rebates for licensed
in-home childcare providers. Safeguards are in
place (reserves and contingencies) to protect
city services should the economy fall into a
recession.

The recommended General Fund budget for
FY 2025 is $327.2 million, representing a $26.3
million increase (8.7%) from the FY 2024 Adopted
Budget. The increase contains a blend of
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ongoing and one-time revenue streams. While
some revenue categories are projected to be
marginally lower than the FY 2024 Adopted
Budget, the increase is primarily attributable
to Property Taxes, Departmental Revenue, and
Development Fees, which are expected to
grow in large part due to the investment Micron
Technology (Micron) is making in Boise. All other
funds have a combined total budget of $549.1
million (excluding the Budget Appropriation
Contingency).

General Fund Revenues

Total General Fund revenue sources are
projected to increase by $26.3 million (8.7%).
Revenue estimates reflect budgeted increases
in most revenue categories, with the largest
increases in Property Tax, Other Revenue,
Departmental Revenue and Development
Fees. General Fund revenue highlights are
summarized below. Of the total General Fund
revenues projected for FY 2025 ($327.2 million),
$18.3 million (5.6%) is considered one-time and
is therefore not available to support ongoing
expenditures.

Property Tax

The FY 2025 Property Tax budget is
recommended to be increased by a total
of 5.2%. Included in this increase is a 4.0%
base adjustment, reflecting a base increase
of 3.0% plus 1.0% of forgone taxes (budget
authority available from prior years in which
the city took less than the 3.0% maximum base
increase). The additional property tax revenue
associated with the forgone increase would
be dedicated towards various community
investments (increased transfer to the Capital
Fund, operational improvements at the Cole
and Ustick Library, increased funding for
Valley Regional Transit, and incentives for
childcare providers). It should be noted that
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cost increases in several non-discretionary
cost categories (e.g., pension contributions,
software, insurance, and fuel) were contributing
factors in the recommendation to take the
forgone increase. Despite this recommendation,
the average base property tax increase since
the beginning of the pandemic is 2.3% - well
below the statutorily allowed 3.0%. The FY 2025
budgeted estimate for Property Tax reflects a
$9.4 million increase from the FY 2024 Adopted
Budget, reflecting the 4.0% increase described
above, as well as the increased collections
attributable to new development (i.e., new
payers).

For the average-priced home in Boise, the
estimated cost of the recommended property
tax increase is approximately $58. Prior to FY
2024, assessments for residential properties had
been increasing more rapidly than those for
commercial properties. In FY 2024, that trend
temporarily reversed, which resulted in a portion
of the overall property tax burden shifting back
towards commercial properties. The most recent
assessments have residential increases yet again
rising more rapidly than commercial. This will
result in the residential sector again assuming
more of the overall property tax burden. It
should be noted, however, that taxes on the
average home are estimated to be 11.0% lower
than they were five years ago.

The FY 2025 Proposed Budget again includes
funding to offer property tax rebates for eligible
parficipants, which would now include licensed
in-home childcare providers in addition to
residents participating in the state’s Property
Tax Reduction Program (often referred to as the
“Circuit Breaker Program”). Additional details on
this rebate program can be found throughout
this document.
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Sales Tax and Development Fees

The Sales Tax budget for FY 2025 is increased by
$0.2 million (0.7%) as compared to the FY 2024
Revised Budget. The FY 2024 Adopted Budget
for sales tax was originally estimated at $26.6
million, but subsequently reduced by $0.4 million
in December 2023 to reflect declining statewide
collections. The FY 2025 budget assumes that
the city will be limited to 1.0% quarterly growth
for the remainder of FY 2024 and the entirety
of FY 2025.

During the 2020 state legislative session, a bill
was passed which changed the methodology
for allocating sales tax revenue to cities and
counties. Under the new model, a city could
receive either 1.0% growth, full growth, or a
shared loss of sales tax revenue each quarter
depending on its population and gross receipts
across the state. In FY 2021, Boise's sales tax
growth was capped at 1.0%, however, in FY
2022 Boise received full growth for all four
quarters which reset the base at a much higher
level. From the start of FY 2023 through the first
half of FY 2024, Boise’s sales tax revenue was
either limited to 1.0% growth, or declined slightly
as state gross sales tax receipts decreased in
the second half of FY 2023.

Development Fee revenues are budgeted to
increase by $3.7 million, or 23.3%, from the FY
2024 budget figure of $16.0 million, which is
primarily attributable to higher planned receipts
from Micron’s large expansion. Development
activity reached a record high of $17.8 million in
FY 2022, but was lower in FY 2023 at $15.5 million.
The economic climate (high interest rates, labor
shortages, etc.) has delayed or limited some
development activity, and timing of large
commercial projects is more uncertain than
usual. Significant demand continues for large
commercial projects, from multifamily housing
to industrial projects, to serve an increased
population and growth in business activity. More
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vertical and dense development is occurring,
particularly in the city's downtown and adjacent
commercial areas, aided by a new, modernized
zoning code that was approved in 2023. The FY
2025 budgeted estimate for Development Fees
has been set at $19.8 million, which includes
$3.8 million from the Micron expansion project.

Other Revenue Iltems

Departmental Revenue is projected to
increase $3.9 million (10.6%) from the FY 2024
Adopted Budget, primarily due to growth in
Boise Parks and Recreation Department user
fees and higher reimbursements for public
safety contracts. As with Development Fees,
there is an expenditure offset for revenues
in this category. Internal Charges revenue is
budgeted to increase by $1.0 million (7.5%)
due to growth in internal service departments
that support enterprise funds and public-facing
departments, which has an impact on cost
allocation plan collections. Franchise Fees
are anticipated to increase 4.5% largely due
to an expected increase in water franchise
revenue. The recommended budget for Liquor
Taxrevenue is 2.7% higher than FY 2024 as sales
growth continues to moderate post-pandemic.
Fines and Forfeitures revenue is projected to
decrease by 0.3%, as the library phased out fines
for overdue books. Other Revenue is projected
to increase $6.1 million, which is primarily
attributable to the expected recognition of
certain American Rescue Plan Act (ARPA) funds
in FY 2025.

Revenue changes are explained in greater
detail in the General Fund Revenue Manuadl
section of this document.

General Fund Expenses

City costs typically increase each year, mainly
for personnel, of which a significant percentage
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is set by public safety labor contracts. As
with revenues, FY 2025 total General Fund
expenditures are budgeted to increase by $26.3
million (8.7%) from the FY 2024 Adopted Budget.
The FY 2025 Proposed Budget includes funds for
several new investments, detailed throughout
the document, such as operating expenses for
a new fire station and numerous investments in
library services. Also included are a number of
increases for non-discretionary items attributable
to the high inflationary environment.

Personnel

Personnel expenses of $223.8 million account
for 68.4% of total General Fund expenditures
and represent a $12.3 million (5.8%) increase.
Increases are attributable to labor costs (salary
and benefits), and a net total of 27.9 new
General Fund positions. Wage adjustments to
Police and Fire Department contract employees
are set by contract. For all non-contract and
non-temporary positions, the FY 2025 budget
assumes a 3.0% base increase to address
employee recruitment/retention issues and
maintain the city's market position. FY 2025
compensation also includes a one-time $1.2
million increase to the merit-based funding that
is included in the base budget for permanent
general employees. One particular expenditure
category that is rising faster than the rest of
personnel costs is the city's contribution to
the state’s retirement system - PERSI. For FY
2025, funding allocated for this purpose would
increase by $2.5 million, or 13.8%, from FY 2024
levels. This increase is attributable to increased
salary costs, increased headcount, and most
significantly an increase to the contribution rate
(mandated by the state). This non-discretionary
increase is a significant contributing factor to
the recommendation to take forgone property
taxes.
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Maintenance and Operations (M&0O)

M&O expenses are budgeted to increase by
$13.8 million (15.5%) in the General Fund for
FY 2025. This increase is primarily attributable
to increased transfers from the General Fund
to the Housing Projects and Special Activities
Fund ($10.0 million) for more affordable housing
projects and the increased Capital Fund
transfer ($2.2 million above the FY 2024 Adopted
Budget) to partially offset high inflation in capital
expenditures. These tfransfers are discussed in
greater detail in the Intergovernmental portion
of the General Fund Significant Revenue/
Expenditure Changes later in this document.

Other M&O cost increases associated with new
or expanded services are also outlined in the
General Fund Significant Revenue/Expenditure
Changes section. The majority of base M&O
expenses have been held at existing levels for
FY 2025, as vacancies have limited the ability
of departments to spend their budgets in prior
years. The base increases that have been built
into the budget tend to be outside the direct
control of the city (e.g., software maintenance
and insurance costs) or are attributable to
service level expansion. The city's long-term
M&O forecast does account for inflationary
impacts as the cost of goods and providing
services continues to rise.

Contingencies

The Unallocated Operating Contingency
includes $500,000 for unplanned items. An
economic uncertainty reserve of $250,000 is
included should revenues decline or if the city
experiences higher than anticipated costs for
fuel, energy, or other goods and services in the
General Fund. The annual City Council Strategic
Planning Contingency is $470,000. A summary
of all General Fund contingencies is included
in the Contingency Summary section.
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Authorized Staffing

The FY 2025 Proposed Budget includes 2,112.0
full-time equivalent (FTE) positions for all funds, an
increase of 59.8 FTEs from the FY 2024 Adopted
Budget. Of those, 52.7 would be funded as part
of the FY 2025 annual budget process, with the
remaining already approved in FY 2024. There
are two key factors that increase the authorized
staffing count:

e FY 2024 intra-year adjustments totaling 7.1
FTE (a 3.2 reduction in the General Fund,
and a 10.2 increase in other funds). This
includes position additions approved by City
Council through the Interim Budget Change
process (e.g., positions at the Airport).

e FY 2025 adjustments, totaling 52.7 positions
(27.9 in the General Fund, and 24.8 in
other funds): these positions are mainly to
support growth in city services. All Proposed
FTE increases are described in detail in the
General Fund and Other Funds Significant
Revenue/Expenditure Changes sections.
Departments where growth is concentrated
are Fire, Parks, Airport, and Public Works.

FY 2024 Adopted FTE Total 2,052.25
General Fund Changes

FY 2024 Approved FTE Changes -3.15
FY 2025 Proposed Position Changes 27.90
Subtotal General Fund Changes 24.75
Other Funds Changes

FY 2024 Approved FTE Changes 10.20
FY 2025 Proposed Position Changes 24.80
Subtotal Other Funds Changes 35.00
FY 2025 Proposed FTE Total 2,112.00

Capital Fund

The Capital Fund accounts for capital spending
associated with general government functions
(e.qg.. police, fire, library, and parks), excluding
projects within the enterprise, Heritage, housing,
internal service, and special revenue funds.
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As part of the annual budget development
process, potential capital expenditures are
subject to prioritization and must compete for
limited resources. The result is a five-year capital
improvement plan (CIP), the first year of which
is included as part of this budget. As with the
General Fund, the goal is to ensure that the
Capital Fund is balanced.

The primary funding source for the Capital Fund
is transfers from the General Fund, with additional
revenues coming from electric franchise fees,
interest income, transfers from the Development
Impact Fee Fund, grants, donations, and other
sources. The recommended FY 2025 Capital
Fund expenditure budget totals $29.4 million,
an increase of 8.7% from the FY 2024 Adopted
Budget of $27.0 million. This increase is almost
entirely attributable to increased maintenance
and equipment budgets (58.4% of the total
recommended Capital Fund budget), as the
city’s assets continue to grow and repairs and
replacements become more expensive due
to ongoing inflationary pressures. The amount
of the Capital Fund budget for new projects
is virtually identical to last year, at $12.2
million; however, in FY 2025, this reflects an
increased number of relatively smaller projects
(primarily parks), with the largest recommended
project being $2.0 million for restoration work
at the Boise Depot. There is also $2.0 million
recommended for pool planning and design
work, but that reflects funding for both Lowell
and South pools. The Capital Overview and
Capital Project Overview sections contain more
information on specific projects recommended
in FY 2025.

Enterprise Funds

The following provides a brief summary of the
FY 2025 Proposed Budget for the enterprise
funds. As with the Capital Fund, the Capital
Overview and Capital Project Overview sections
contain more information on specific projects
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recommended in FY 2025. Operating budget
changes related to personnel additions can be
found in the Other Funds Revenue/Expenditure
Changes section.

Airport Fund

Air fravel has rebounded from the severe
disruption caused by the pandemic, with the
Boise Airport (Airport) reaching record-levels of
passenger traffic in calendar year (CY) 2023,
which was 6% above CY 2022. Air travel is
expected to continue to grow in CY 2025, with
the Airport expecting to see passenger growth
as it pursues new routes. The Airport’s FY 2025
Proposed Budget reflects increased revenue,
personnel additions, and numerous growth- and
maintenance-oriented capital projects.

A total of 10.0 new FTEs would support Airport
growth (6.0 positions in administration and 4.0
positions in maintenance and operations).
Summaries of these position changes are
provided elsewhere in this document.

Several growth-related capital projects are in
process, with the most significant being the
construction of a new consolidated rental car
facility. In FY 2025, $112.6 million is recommended
for other capital projects, including preparatory
work for a new concourse, which is expected
to open by 2030, and regular airfield roadway
maintenance and expansion projects.

Geothermal Fund

The geothermal utility is a key element of the
Climate Action roadmap, providing significant
environmental benefits for the community.
The city charges downtown geothermal
customers a rate to cover the system’s
operating costs, repairs and maintenance,
and capital improvement projects. The budget
reflects no fee increase in FY 2025, which still
allows for contfinued expenditures in support
of a proactive repair and replacement plan,
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the majority of which are accounted for in
the fund’s operating budget. Recent capital
projects to replace aging geothermal pipes
under downtown streets were completed in
coordination with road construction projects
managed by agencies such as the Ada
County Highway District (ACHD) and Capital
City Development Corporation (CCDC).
Also, funding for these replacements is often
provided by third-party sources, such as grants
and reimbursement agreements with CCDC.

Solid Waste Fund

Monthly user fees support the management
and operation of Boise's solid waste utility, which
provides trash and recycling for commercial
and residential customers, as well as composting
for residential customers. The city contracts
with Republic Services of Idaho to provide
these services. All expenses, and associated
revenues, are accounted for in the Solid Waste
Fund. The solid waste team in Public Works
also oversees the household hazardous waste
collection program and provides materials
management-related education. To cover rising
costs, the FY 2025 Proposed Budget reflects
varying rate increases: 7.0% for all residential
services, 9.0% for commercial trash services,
and 8.0% for commercial recycling.

Water Renewal Fund

The Water Renewal Fund supports the
management and operation of the city's water
renewal (sewer) system, with customer fees
and charges covering operating expenses
and some capital improvement projects. The
multi-year water renewal utility plan (Utility
Plan), which was approved by City Council
in October 2020, includes a CIP to support
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regulatory compliance, planned repairs and
replacements, increasing capacity needs, and
meet community needs and expectations.
The CIP forecasts approximately $1.4 billion
of investment over the next ten years. The
recommended FY 2025 capital budget is $129.7
million, which is approximately twice the FY
2024 Adopted Budget. This increased capital
investment would support development of
the city's Recycled Water Facility, capacity
increases at the Lander Street Water Renewal
Facility, and other projects necessary to
maintain and expand the fund’s assefs.

In November 2021, voters approved the issuance
of up to $570 million in revenue bond financing
to cover a portion of capital improvement
project costs. As a result, Public Works began
issuing bonds in FY 2022 and, in FY 2023, secured
a low interest rate Water Infrastructure Finance
and Innovation Act (WIFIA) loan. Bond financing
promotes intergenerational equity and relative
rate stability, while also helping with affordability,
by allowing the city to ease near-term rate
increases as compared to using only current
revenues to fund capital costs. In FY 2025, overall
water renewal rate increases of approximately
15% are recommended to meet the fund’s
long-term operational and capital needs. While
individual customers would experience varying
changes to their bills - depending upon specific
rates and actual usage - residential customers,
on average, would see a 13.2% increase.

To address increased activity in the Water
Renewal Fund, the FY 2025 Proposed Budget
also recommends the addition of 13.1 FTEs
(8.1 positions in administrative support and 5.0
positions in utility operations), as detailed later
in this document.
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Boise at a Glance

Basic City Facts

Founded: July 7, 1863 Population:
December 24, 1864 Area of City:

250,060 (COMPASS 2024 estimate)

Idaho’s Capital: 83 square miles (approximate)

Summary of City Facilities and Activities

Arts & History Parks, Recreation and Neighborhood Services
Public Art (pieces maintained): 1,015 Parks (includes 13 undeveloped sites): 109
Golf Courses: 2
Airport City-Operated Community Centers: 10
Terminals: 1 Swimming Pools: 5
Concourses: 2 Miles of Boise River Greenbelt: 25
Airlines: 9 Miles of Foothills Trails: 220+
Non-stop Destinations: 26 Open Space Reserves: 15
Passengers in CY 2023: 4.8 million Cultural/Historical Sites: 2
Cemeteries: 3
Environment and Utilities
Water Renewal Facilifies: 3 Planning and Development Services
Miles of Municipal Sewer Lines: 980+ Permits Issued in CY 2023: 18,599
Miles of Geothermal Pipeline: 21 Inspections in CY 2023: 67,722
Geothermal Heating: 6.25 million square feet Residential Housing Units Owned: 477
Municipal Irrigation Systems: 8
Streetlights: 13,485 Public Safety
Fire Stations: 17
Libraries Fire Calls for Service in CY 2023: 21,942
Library Facilities: 5 Children Educated at Fire Safety Week: 6,811
Visitors in CY 2023: 0.66 million Police Stations: 2
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Employment

The job market in Boise remains healthy and
employment continues to grow. The pandemic
reduced the labor force and the labor force
participation rate, resulting in a labor shortage
that continues today. Boise employment
returned to pre-pandemic levels by late CY
2020, but Idaho's labor force participation rate
remained lower in April 2024 than it was before
the pandemic began (62.8% versus 63.8% in
April 2019). In the three years since (December
2020 to December 2023), Boise jobs increased
by 8.8%, an average annual growth rate of
2.9%. If future job growth further tightens the
employment market, this could increase labor
costs and put upward pressure on inflation,
which in recent years has been frending higher
than before the pandemic.

In CY 2023, the Boise unemployment rate
began and ended the year at 2.7% (and
ranged between 2.3% and 2.9% during the
year). In historical terms, these are very low
unemployment rates that highlight a lower
supply of available labor. For April 2024 (the
most recent employment data available), the
unemployment rate again was 2.7%, though
for January through March the figure ranged
higher between 3.1% and 3.3%. Comparable
April figures were 3.2% for Idaho and 3.5% for
the nation.

Demographic trends suggest the United States’
workforce will continue to age and potentially
shrink in numbers due to lower birth rates and
limited immigration. (lIdaho may do better than
other places in the near term if in-migration
continues to bring new workers from other
parts of the country.) Worker movement has
slowed but labor shortages tend to increase
worker movement as people seek new job
opportunities and employers compete for
workers.

Economic growth (real U.S. Gross Domestic
Product), for CY 2024 is projected to be 1.7%,
lower than the 2.4% experienced for 2023. CY
2025 is also projected to be lower at 1.7%,
then growth for CYs 2026 - 2028 is projected
to return to a long-term range of 2.0% to 2.5%.
High interest rates typically act as a restraint
on economic growth. Inflation continues to
improve but remains high, causing the Federal
Reserve to keep interest rates high. A third
factor that may limit growth is a shortage
of labor. Higher interest rates often lead to
recessions, and the Federal Reserve is unlikely
to reduce interest rates significantly until inflation
declines further, which could take some time.
Geopolitical events and an election year also
could have economic effects that are hard to
predict. Until economic conditions are more
clear and favorable, a recession is a possibility
for FY 2025 and after. However, a recession may
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have limited effects on Idaho’s economy and
employment market.

Construction

Construction activity in Boise remains healthy.
City Development Fee revenue reached a
record level in FY 2022. However, building
permits and Development Fee revenues
were lower in FY 2023 due to the timing of
projects and projects being delayed and
canceled because of economic uncertainty
and/or higher interest rates. Year-to-date
FY 2024 revenue has been higher than the
comparable time frame for FY 2023, in part due
to permits for the multi-billion-dollar expansion
at Micron Technology (Micron) that will take
years to complete. The FY 2025 Development
Fee budget has been set higher than FY
2024 due to the timing of projected Micron
expansion revenues, but the budgeted base
development fee revenues for the rest of Boise
have been held flat, given the prospect of
limited growth potential compared to prior
years. Construction development can respond
relatively quickly to improving or worsening
economic conditions. There continues to be
a robust pipeline of commercial projects in
review and being planned for Boise, but it is
not clear how this may translate into higher
revenues in light of economic conditions and
high growth in recent years. Population growth
from in-migration to the Boise area in recent
years has led to a housing shortage and more
demand for commercial business activities.
Similarly, population growth and demand for
housing has led to more multifamily housing
projects being planned and built in recent
years, including large projects with 100 or more
units. Single-family permits have trended lower in
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Boise given limited tracts of undeveloped land
in the city, with more new large-scale housing
developments occurring in surrounding cities
and unincorporated areas that have more
open land. High interest rates have also slowed
the housing market.

Housing

Home price appreciation increased in all states
for the twelve months ended March 31, 2024.
The latest House Price Index data from the
Federal Housing Finance Agency ranks Idaho
fortieth in house price growth during that time
frame at 4.6%, with the national average being
6.6%. The average assessed home value for
tax year (TY) 2024 in Boise is $504,685, a 3.8%
increase over the TY 2023 figure of $486,280.
Including the impact of new construction,
aggregate assessed residential values for TY
2024 in Boise are estimated to increase 5.7%,
compared to -12.8% in TY 2023. Housing in Boise
costs significantly more than it did pre-pandemic
and is in short supply due to in-migration.

Airport Passenger Traffic

Passenger traffic at the Boise Airport (BOI)
continued to grow in CY 2023, though growth
was lower in the second half of the year.
Year-to-date traffic in CY 2024 is comparable to
CY 2023. Travel demand and traffic are healthy,
and continued growth is expected, albeit at a
lower rate than prior years. The airport continues
to work on numerous projects to expand
operations, some of which are discussed later
in this document in the Capital Project Overview
section. The following graph shows BOI air
passenger traffic for CYs 2021-2024.
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BUDGET PROCESS

The City of Boise has a strong mayor-council
form of government. The Mayor works full-time,
managing the day-to-day operations of the
city. The Mayor, elected at-large by popular
vote, chairs all City Council meetings and votes
only in the case of a tie. The six City Council
members work part-time, holding budget and
policy-setting authority for the city.

Throughout the year, city staff and leadership
are in regular dialogue regarding the budget.
This constant communication, while always
advantageous, is especially critical during
periods of economic and operational
uncertainty, as demonstrated by the city’s
successful navigation of the global outbreak of
COVID-19, the ensuing pandemic and related
shutdowns, and an inflationary environment not
seen in over 40 years.

The budget is actively monitored throughout
the year. At the conclusion of each quarter, a
financial report is prepared detailing revenues,
expenditures, comparisons thereof to budgeted
amounts, and economic frends. In addition
to these regular reports, the city's budget
transparency tool, OpenBook, allows for near
real-time monitoring of revenues, spending, and
staffing. OpenBook is updated monthly and is
available at cityofboise.openbook.questica.com.

Adjustments to the budget are generally
approved by the City Council during the annual
budget process and through Interim Budget
Changes at City Council meetings.

The city’s fiscal year runs from October 1¢
through September 30™. Annual budget
development is a highly structured process
spanning January to August. The city’s typical
timeline is described below.

January — February: Development of revenue
and expenditure estimates, which are based on
historical performance, anticipated changes in
the economy, and operational factors. Despite
the effects of recent economic uncertainty,

. CITY of BOISE

Year ending September 30, 2025

staff anficipates a largely stable economic
environment in FY 2025.

March — May: Continued development of
recommended revenue and expenditure
changes that will be presented to the City
Council for approval. Proposed changes are
developed in accordance with Mayoral and
City Council goals. City departments work with
the Budget Office to detail budget requests,
project costs, and other information during this
period.

May — June: In May, all departments make
presentations to City Council highlighting key
departmental budget priorities and requests.
Based on the feedback from these discussions,
the annual budget document is assembled.

June: The budget document is released and the
budget is presented at a special City Council
session, the Budget Workshop.

July — September: The City Council conducts
public hearings on the budget, new fees, and
existing fees increasing by more than 5.0%.
Budget hearings are open to the public and
are advertised in the Idaho Statesman. This
advertisement includes a summary of the
budget approved by City Council. After the
public hearings, and incorporating any resulting
modifications, City Council formally approves
the proposed budget and fee changes.
Following adoption, the property tax budget is
submitted to Ada County in late August or early
September. Finally, the Budget Office updates
the budget document to reflect the Adopted
Budget, which is then published to the city’'s
website prior to the start of the new fiscal year.
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SPECIAL REVENUE/

Govﬁﬁ:’;‘:NTAL EN:EZF;QSISE INTERNAL SERVICE
FUNDS
[ General ] Airport ] Fleet Services ]
[ Capital Funds ] Geothermal ] Housing ]
Solid Waste ] Risk Management ]
Water Renewal ] Other Funds ]

Governmental Funds

General Fund: The General Fund is the primary
conduit through which tax-funded services are
provided. The General Fund also provides the
administrative support for all city governmental
functions. By state law, its annual adopted
budget must be balanced.

Capital Funds: The capital funds include the
Capital Fund, Development Impact Fee Fund,
and the Open Space and Clean Water Levy
Fund.

The Capital Fund is primarily reserved for capital
infrastructure projects and major equipment,
and receives funds from a variety of sources,
including transfers from the General and
Development Impact Fee Funds, electric
franchise fees, and grants and donations.

The Development Impact Fee Fund receives
revenue via charges on new development
(impact fees) and transfers money to the
Capital Fund based on actual project expenses.
Utilization of impact fee resources is restricted
to growth-related capital projects.

The Open Space and Clean Water Levy Fund
was funded via a temporary tax approved by
voters. These funds are restricted to open space
acquisition and improvement and preservation
of water quality along the Boise River corridor.

Enterprise Funds

Airport Fund: The Airport Fund accounts for the
airport’s operation, management, and capital
expenditures. All revenues including terminal
rent, landing and jetway fees, parking fees, and
other charges, as well as the expenditures that
support the general operation of the facility,
are tracked in this fund. Capital improvements
for the airport are funded primarily by Federal
Aviation Administration grants, passenger facility
charges, customer facility charges, bonds, and
Airport operating revenue.

Geothermal Fund: The Geothermal Fund
supports the operation of the city’'s geothermal
heating uftility. Geothermal is a clean, renewable
energy source. The city charges customers a
geothermal rate to cover operating costs and
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fund replacement of assets. Rates charged are
generally competitive with natural gas rates.

Solid Waste Fund: The Solid Waste Fund supports
the management and operation of the city’s
solid waste system. The city contracts with
Republic Services of Idaho to meet the city’s
solid waste disposal needs and charges users a
fee based on the type of business or residential
occupancy.

Water Renewal Fund: The Water Renewal Fund
supports the management and operation of
the city’'s used water system. The city charges
customers user fees to fund operating expenses
and capital improvements. Connection fees
fund the cost of line and trunk extensions.
When land is developed, the city charges
the developer for the cost of the installation
of sewer frunk lines. The individual property
owner is charged to extend the trunk lines to
the structure.

Special Revenue And Internal
Service Funds

Fleet Services Fund: The Fleet Services Fund is an
internal service fund that accounts for the cost
of operating a maintenance facility for the city’s
automotive equipment and other vehicles. Users
of fleet services are charged for the services
provided. Beginning in FY 2025, this fund will
be managed by the Public Works Department
rather than the Finance Department.

Housing Funds: This category of funds consists
of the HOME Investment Partnerships Program
(HOME) and Community Development Block
Grant Funds (collectively referred to as Housing
and Urban Development Funds throughout
this document), the Housing Projects and
Special Activities Fund, and the Housing
Property Management Fund. As of FY 2023,
these funds are reflected individually in the
budget document, whereas previously they
were collapsed into a single line. This adjustment
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was made to provide additional clarity for the
community on these funds due to their varying
funding sources and objectives. Below is a
summary of each of the housing funds:

e Housing - Housing and Urban Development
(HUD) Funds: The Housing and Urban
Development Funds comprise the city’s
HOME and Community Development Block
Grant Funds (provided through federal
grants) that support the construction,
acquisition, and rehabilitation of affordable
housing and other community development
projects.

e Housing - Projects and Special Activities
Fund: The Housing Projects and Special
Activities Fund includes local funds for
the construction of new affordable and
permanent supportive housing and the
preservation of existing housing. This fund
has also included one-time federal resources
to support housing activities, primarily
emergency rental assistance.

e Housing - Property Management Fund:
The Housing Property Management Fund
supports the operations and repair and
maintenance of city-owned rental housing.
These units are affordable to residents at
lower income levels.

Risk Management Funds: This category of funds
conisists of the Risk Management Fund and the
Workers' Compensation Fund.

e Risk Management Fund: The city accounts
for the operation of its comprehensive
liability and insurance programs, and the
Occupational Safety and Industrial Hygiene
program in the Risk Management Fund.
Self-insured losses are paid through the Risk
Management Fund. Insurance costs are
billed directly to city departments based
on exposure, actual losses, and services
provided. Unreserved retained earnings
are used to fund operating shortfalls due
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to unexpected losses and increased liability
requirements.

Workers’ Compensation Fund: The Workers’
Compensation Fund was initiated in FY
1999, whereby the city funds a claims
liability account and self-insured losses are
paid through the Workers’ Compensation
Fund. Similar to liability insurance, costs are
billed directly to city departments based
on exposure, actual losses, and services
provided. Unreserved retained earnings

are used to fund operating shortfalls due to
unexpected losses and increased insurance
costs.

Other Funds: All other funds include:
Boise Municipal Health Trust Fund, Budget
Appropriation Contingency Fund, Debt
Service Fund, Economic Development Fund,
Heritage Fund, Humane Society Trust Fund, L.M.
Cunningham Fund, and Municipal Irrigation
Fund.
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General Fund operations are funded by a variety of sources. This Revenue Manual provides an overview
and analysis of the more significant revenue sources given their importance in budgeting and financial
planning. The city generally groups revenues into two categories:

e Base — revenues that are assumed to be sustainable and can be planned for dependably in future
year forecasts. Collection levels for certain revenues in this category may fluctuate from year to year
depending on the economy. Property Tax and Franchise Fees are examples of base revenues.

e One-fime —revenues that are received once or occasionally. Examples include grant proceeds (such
as the American Rescue Plan Act, or ARPA) and fund balance accumulated in prior years.

Revenue collections are actively monitored to inform forecasts and annual city and departmental workplans.
Collections may be affected by changes in laws or regulations, new or changing frends, or other influences
such as the length and depth of a recession. Revenue estimates, and associated expenditure budgets,
may be adjusted to reflect changing economic conditions and to ensure the General Fund remains in a
balanced position.

In the following tables, FY 2022 and FY 2023 reflect actual revenues and FY 2024 shows the Adopted Budget.
FY 2025 is highlighted and displays the Proposed Budget, while FYs 2026-2029 are forecast projections
subject fo revision in future budget cycles. Underlying conditions and assumptions are discussed in each
revenue category.

Dollars in all Revenue Manual tables and charts are presented in thousands. In this section, and throughout
this document, figures are frequently rounded to the nearest million or thousand dollar increment or, for
percentages, one decimal. This can result in totals that do not appear to sum correctly due to rounding issues.

General Fund Revenues

2022 2023 2024 2026 2027 2028 2029

($ in Thousands) Actual Actual Budget Proposed Forecast Forecast Forecast Forecast
Revenue Source
Carryforward/Fund
Balance $ -3 - % 6638 EEEEEVZE $ 20 % 20 % 20 % 20
Departmental Revenue 33,008 37,009 36,886 40,787 41,929 42,958 44119 45,313
Development Fees 17,835 15,502 16,017 19,752 20,935 20,873 20,088 20,081
Fines and Forfeitures 2,208 2,567 3,090 3,080 3,142 3,205 3,270 3,336
Franchise Fees 5,639 6.544 5,387 5,627 5,593 5712 5,834 5,959
Internal Charges 10,712 12,256 13,872 14,916 13,356 13,814 14,289 14,780
Liquor Tax 4,649 4,843 5,036 5,171 5,360 5,557 5,761 5972
Other Revenue 82 16,525 6,559 12,648 6,802 6,873 6,459 5,648
Property Tax 168,925 175,124 180,821 190,201 201,758 211,180 219,012 227,060
Sales Tax 26,067 25,970 26,591 26,406 26,670 27,537 28,432 29,356
Total GF Revenues $ 269125 $296,340 $300897 EEEYIFAEE S 325565 $ 337,729 $347284 S 357525

% Change 10.1% 1.5% 0.5% 37% 2.8% 2.9%
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Departmental Revenue

2022 2023 2024 2025 2026 2027 2028 2029
($ in Thousands) Actual Actual Budget Proposed Forecast Forecast Forecast Forecast
Revenue $ 33008 § 37009 $ 36886 [IEEEONLTAM $ 41929 0§ 42958 $§ 44119 § 45313
% Change 12.1% 0.3% 10.6% 2.8% 2.5% 2.7% 2.7%

The city charges user fees, or enters into contracts, for services in which a direct benefit can be readily
identified and billed. The most significant revenue items within the Departmental Revenue category are
public safety contract revenue, legal services contract revenue, Parks and Recreation (BPR) user fees,
licenses and permits (excluding building permits, which are accounted for in Development Fees), parking
revenue (excluding fines, which are accounted for in Fines and Forfeitures), and rental revenue. BPR fees
include Idaho IceWorld, golf, Zoo Boise, cemetery, and other programs such as play camps, aquatics,
and softball. All of the revenues collected in this category have an expenditure offset and are therefore
generally not considered available for general use. A listing of all fees, including any changes that were
adopted, are included elsewhere in this document.

Projections and Assumptions

e The FY 2025 Proposed Budget for Departmental Revenue is 10.6% above the FY 2024 Adopted Budget
figure. The increase is primarily attributable to higher BPR program participation and reimbursements for
public safety contracts (e.g., Boise State University, fire districts, and Airport). BPR fee revenue is projected
to increase from FY 2024 due to expanded participation levels, increased program offerings, and fee
increases to keep up with increasing costs. The budgeted revenue estimate for the golf program is
approximately $0.9 million (17.4%) higher than the FY 2024 Adopted Budget.

e The fee increases, and associated revenue increases, for the golf courses are to keep up with
rising costs and also to support the Warm Springs Grill + Golf facility at Warm Springs Golf Course.
Even with the approved increases, which are higher than in other areas of BPR, the courses
would remain affordable compared to other facilities in the region.

e In order to ensure BPR programming is available for all youths, regardless of ability to pay,
scholarship funds remain available. If participation is higher than anticipated, resulting in a
shortage within the scholarship account, a recommendation to adjust funding will be brought
forward for City Council consideration.

e Legal services contracts reflect prosecutorial services for the City of Meridian.

e Public safety contracts include fire services for the North Ada County Fire and Rescue, Whitney
Fire Protection, and Sunset Fire districts, as well as the Boise Airport. Police contracts include the
Boise Airport, Boise State University, and the Boise School District. The FY 2025 Proposed Budget
generally reflects the contracted amounts between the City of Boise and the parther agency.
Overall, the reimbursements from these partner agencies is increasing by 10.5% as compared
to the FY 2024 Adopted Budget. The increase is generally attributable to the collective labor
agreement impacts, health benefit contributions, and PERSI rates for Public Safety members.

e Forthe forecast years, aggregate annual increases range from 2.5% to 2.8%, reflecting estimated
activity levels and cost increases for the city.
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FY 2025 DEPARTMENTAL REVENUE: $40.8 MILLION

Library: 1.1% \ Zoo: 5.2%
K Idaho IceWorld: 5.1%

_— Golf: 14.3%

/ Cemetery: 0.7%
B ———
Aquatics: 1.4%

= ————
Public Safety Contracts: 52.7% Licenses & Inspections: 1.7%
T Other: 9.3%

\ \\ Legal: 1.8%

Parking: 6.6%

Development Fees

2022 2023 2024 2025 2026 2027 2028 2029
($ in Thousands) Actual Actual Budget Proposed Forecast Forecast Forecast Forecast
Revenue $ 17835 $ 15502 $ 16,017 [ 78 $ 20935 $ 20873 $§ 20088 $§ 20,081

% Change -13.1% 3.3% 23.3% 6.0% -0.3% -3.8% 0.0%

Development Fees are generated from construction development and are infended to cover
the associated costs of city planning activities, such as plan review, building permit issuance, and
inspections.

The local construction market has operated at or near capacity for years as Boise has grown.
Development fee revenue set records in FY 2021 and FY 2022 due to in-migration, a growing
economy, and high demand for commercial and residential development. Increasingly in recent
years, numerous large commercial and multifamily projects are being built in Boise, a trend that
continues in FY 2024. A very large, years-long Micron expansion is also underway, which is expected
to result in billions of dollars of new construction.

Development activity and revenues were lower in FY 2023, however. This was primarily due to project
delays and cancellations caused by higher interest rates and slowing economic growth. FY 2024
revenues are tfrending above FY 2023, due at least in part to one-time growth from the Micron
expansion. Higher growth for Boise construction development may be restrained somewhat due
to economic conditions and a limited supply of labor. In anficipation of this frend continuing in FY
2025, the budget assumes minimal base growth in traditional development projects. The significant
increase of 23.3% is primarily attributable to one-time revenues from the Micron expansion.

A modernized zoning code was approved in FY 2023 and implemented in December 2024. The
new code alters some planning processes and regulations for specific zoning areas. It may lead
to more applications for certain types of projects and uses, such as accessory dwelling units.
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Projections and Assumptions

e Large commercial projects, including multifamily housing projects, drive revenue the most, given
their complexity and high valuation. Some residential construction has shifted to cities outside
of Boise and unincorporated county areas where there are more open tracts of undeveloped
land.

e The forecast years include a revenue increase of 6.0% in FY 2026 due primarily to the Micron
expansion, then slight reductions ranging from (0.3%) to (3.8%) for FYs 2027-2029. Modest growth
is projected for traditional development, with Micron expansion one-time growth stepping
down as the overall project advances toward completion. Out-year projections assume modest
growth to balance the probability of ongoing growth, including rapid growth, against a possible
slowdown or recession.

e A fee study was initiated in the spring of 2024 to review and update all the city’'s development
fees. The study aims to infroduce some new fees and revise fees where needed, including
higher fees in areas where current fees do not reflect the actual costs of service provision. The
fee study will continue into FY 2025, with resulting fee updates and changes, and potential new
fees, expected to be implemented for FY 2026.

HISTORICAL AND PROJECTED DEVELOPMENT FEES
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Fines and Forfeitures
2022 2023 2024 2026 2027 2028 2029
($ in Thousands) Actual Actual Budget Proposed Forecast Forecast Forecast Forecast
Revenue $ 2208 $ 257 $ 309 B KROol $ 3142 $§ 3205 $ 3270 $ 3,336
% Change 16.3% 20.4% -0.3% 2.0% 2.0% 2.0% 2.0%

Over 90% of Fines and Forfeitures revenue is parking, towing, and fraffic fines. It also includes fine
revenue for false alarms and animal licensing.
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Projections and Assumptions

e The FY 2025 Proposed Budget for Fines and Forfeitures reflects a 0.3% decrease from the FY 2024
Adopted Budget figure. The FY 2024 budget reflects a modest increase over FY 2023 and the
city expects actual results in FY 2024 to come in at budgeted levels. FY 2025 reflects a slight
adjustment down to revenue projections and is primarily attributable to slightly reduced parking
and towing fines revenue ($4,500) and the elimination of fines for overdue library books ($6,700).

e Out-year estimates assume a conservative year-over-year growth of 2%, which is generally in
line with long-term averages.

Franchise Fees

2022 2023 2024 2026 2027 2028 2029

($ in Thousands) Actual Actual Budget Proposed Forecast Forecast Forecast Forecast
Cable TV $ 673 $ 613§ 150 $ -3 -3 -3
Natural Gas 1,809 2,538 1,900 1977 2,016 2,056 2,098
Trash and
Recycling 1,876 1,962 2,031 2,165 2,230 2,297 2,366
Water 1,281 1,431 1,307 1,452 1,466 1,481 1,496
Total $ 5639 $ 6544 § 5388 B LYyl S 5594 $§ 5712 S 5834 $§ 5960

% Change 16.0% -17.7% 4.5% 0.6% 2.1% 2.1% 2.2%

Franchise Fees are collected from businesses via a confract agreement, which allows them to
provide services that the city has the statutory right to provide. The city charges a franchise fee
to businesses providing water, trash and recycling, cable TV, natural gas, and electricity services.
(Electric Franchise Fees are accounted for in the Capital Fund and discussed later in the Capital
Fund Revenues portion of the Capital Overview section.)

Historically, collections for the four Franchise Fees have performed differently; however, collectively,
they have been relatively stable. Cable TV has seen significant declines and after FY 2025 is no longer
included in the forecast as competition from streaming alternatives continues to grow. Natural gas
has been volatile over the last few years, as increased Russian sanctions and inflationary pressures
resulted in steep price increases, followed by a dramatic reduction that went into effect at the
beginning of FY 2024. Changes in cost have a corresponding impact on franchise fee revenues.
Trash and recycling service has historically experienced growth as there are no alternatives. Water
has slowly grown over time, but usage fluctuates year-to-year with weather.

Projections and Assumptions

e The FY 2025 Proposed Budget for Franchise Fees is 4.5% above the FY 2024 budget, reflecting
year-over year budgeted increases in all categories, with the exception of Cable TV revenue.

e Cable TV revenue has steadily declined due to consumer “cord cutting.” Certain providers
have also signaled they will no longer be providing fraditional cable TV in upcoming years.
Consequently, FY 2025 is the final year receipts from this source are included in the forecast.
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e Natural Gas

¢ This category is difficult to predict as it is reliant on a number of interdependent variables:
weather, rate (price) changes, new residential and commercial development, and general
economic activity.

¢ FY 2023 revenues of $2.5 million were significantly higher than the budgeted $1.4 million. Due
to timing of receipts, it was not fully understood how much the FY 2023 actual collections
would exceed the budgeted level at the time the FY 2024 budget was developed. The FY
2025 budgeted estimate aims to adjust for the increases that were experienced in FY 2023,
as well as the price reduction that went into effect at the beginning of this fiscal year. For FY
2025, a 2.0% increase to the budgeted estimate is therefore assumed, with similar increases
built into the out-years of the forecast.

e Trash and Recycling service franchise revenue has been remarkably steady, as prices do not
typically decline and there are no alternatives. Staff expects FY 2024 collections to exceed FY
2022 and 2023 levels due to continued growth and cost increases. Growth of 3.5% is assumed
for FY 2025, with 3.0% assumed in the out-years of the forecast.

e Water franchise revenue is also difficult to predict given weather materially affects demand.
Growth of 10.0% is reflected in the FY 2025 estimate to account for recent collection patterns,
and 1.0% growth is assumed in the out-years.

HISTORICAL AND PROJECTED FRANCHISE FEES
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Internal Charges

2022 2023 2024 2025 2026 2027 2028 2029
($ in Thousands) Actual Actual Budget Proposed Forecast Forecast Forecast Forecast
Revenue $ 10,712 $ 1225 $ 13,872 [ IERA $ 1335 $ 13814 § 14289 § 14,780

% Change 14.4% 13.2% 7.5% -10.5% 3.4% 3.4% 3.4%

Internal Charges are generated from services provided to operating departments by internal
service departments (ISDs) that support them. For example, enterprise funds reimburse the General
Fund for recruitment services provided by Human Resources and accounting services provided by
the Finance Department. These reimbursements are made via a cost allocation plan (CAP) that
determines the appropriate level of payment based on expected service usage.

More than 90% of Internal Charges are from CAP charges from General Fund ISDs to the enterprise
funds. The CAP enables the city to determine the full cost of providing a program or service, by
identifying and allocating internal indirect costs.

Projections and Assumptions

e The FY 2025 Adopted Budget for Internal Charges is higher than FY 2024, due mainly to estimated
cost of service increases; it also includes some staffing growth in the ISDs, which increases the
pool of internal costs subject to allocation. Much of the ISD growth is driven by increased service
needs from the enterprise funds, which have also seen significant growth in recent years due
to community growth. Growth in Internal Charges is also attributable to salary and benefit
adjustments and M&O increases included as part of this budget. The actual CAP amounts
for FY 2025 are still being evaluated, and are likely to be adjusted after the approval of the
budget. An Interim Budget Change (IBC) may be brought forward Iater in FY 2025 depending
upon the magnitude of the change.

e A portion of the increase in FY 2025 is considered one-time, as it is attributable to one-time
costs (e.g., professional services to augment IT staff, FY 2025 performance pay, and the Risk
Fund stabilization). As a result, a decline is assumed in FY 2026 as compared to FY 2025, with
growth resuming in FY 2027.

Liquor Tax

2022 2023 2024 2025 2026 2027 2028 2029
($ in Thousands) Actual Actual Budget Proposed Forecast Forecast Forecast Forecast
Revenue $ 4,649 $§ 4843 $§ 5036 B AVAN $ 5360 $ 5557 % 5761 § 5972
% Change 4.2% 40% 2.7% 3.7% 3.7% 3.7% 3.7%

The city receives a portion of the surcharge on liquor sales within Boise. The Idaho State Liquor
Division operates liquor stores in Idaho and distributes funds quarterly in equal installments. Additional
revenue payments may be distributed as the state reviews actual liquor sales near its fiscal year-end
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in June. In recent years, the year-end payments have been substantial, exceeding the quarterly
payments.

The FY 2025 Proposed Budget for liquor tax is approximately $5.2 milion and reflects a 2.7% increase
over the amount budgeted for FY 2024. Liquor tax revenue has increased each year since FY 2022
and collections in FY 2024 are once again expected to exceed the prior fiscal year. The FY 2025
budget for liquor tax is estimated to slightly exceed the all-time high from FY 2021 in which collections
totalled $5.1 million, resulting from consumption patterns shifting with the COVID-19 pandemic.
During the pandemic, liquor tax receipts far exceeded expectations as consumers shifted away
from restaurants and bars and consumed more alcohol at home. In subsequent fiscal years, this
trend has reversed somewhat as consumption has resumed at bars and restaurants. Another
variable at play with liquor tax revenue is the recent sunset of House Bill 643 which shifted 4.0% of
the liguor tax allocation away from cities over a five-year period, ending in June 2023. The sunset
of this legislation, along with population growth and inflation, have resulted in liquor tax estimates
increasing by 2.7% for FY 2025 and 3.7% over the remaining forecast years.

Projections and Assumptions
e Moderate growth of 3.7% is forecasted in FYs 2026-2029.

e Statewide liquor tax receipts will continue to increase at a steady rate through the end of FY
2024 and through the forecast period.

e ligquor tax revenue will be buoyed from the sunset of House Bill (HB) 643 which ended in June
2023.

HISTORICAL AND PROJECTED LIQUOR TAX
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Other Revenue

2022 2023 2024 2025 2024 2027 2028 2029
($ in Thousands) Actual Actual Budget Proposed Forecast Forecast Forecast Forecast
Revenue $ 82 % 16,525 $ 6,559 I8 (PR $ 6802 $ 6873 % 6459 $ 5,648
% Change N/M -60.3% 92.8% -46.2% 1.0% -6.0% -12.6%

Other Revenue includes a number of items, the three largest being miscellaneous revenue, interest
income, and operating grants. Donations are also included within this category. Miscellaneous
revenue includes restitution, seizures, and rebate income. Often these revenue items are unexpected.

The city earns interest income on invested cash balances. Additionally, the city receives revenue
when penalties and interest are paid on delinquent property taxes. The city's investment portfolio is
monitored closely regarding security type, maturity, duration, and source to maintain a balanced,
low-risk portfolio. Projections are based on estimated average cash balances in each fund and
expected short-term interest rates. Higher interest rates increase interest income over time, but in
the short-term there may be market value losses for existing fixed-income investments as interest
rates move up. Alternatively, declining interest rates reduce interest income over time, but there
may be gains on existing investments as rates fall.

Projections and Assumptions

e The FY 2025 Proposed Budget amount for Other Revenue is $6.1 million (92.8%) higher than
the FY 2024 budget. This is largely due to the FY 2025 Adopted Budget including $5.7 million
of one-tfime ARPA funding that has yet to be spent and recognized as revenue. This funding
would largely be spent on housing in FY 2025.

e Inferestincome is budgeted to increase by roughly $150,000 from FY 2024 to FY 2025. Beginning
in FY 2021, the city began to receive federal funds (e.g., ARPA; Coronavirus Aid, Relief, and
Economic Security [CARES] Act; etc.) in response to the pandemic. Unspent funds associated
with the federal grants are placed in income-bearing accounts until the funds are spent by the
city. The city is expected to obligate the last of these funds by the end of CY 2024 and expend
the funds by the end of CY 2026. Higher cash balances should lead to higher investment income.
Furthermore, the Federal Reserve has responded to persistent inflation by raising interest rates
from their historically low levels and has signaled holding rates higher for an unknown period
of time. The city typically invests in shorter-term fixed-income securities and these yields remain
at elevated levels. Higher cash balances, higher interest rates, and new personnel focusing on
cash management are expected to lead to higher interest income.
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Property Tax

2022 2023 2024 2025 2026 2027 2028 2029
($ in Thousands) Actual Actual Budget Proposed Forecast Forecast Forecast Forecast
Revenue $ 168925 $ 175124 $ 180,821 LN $ 201,758 $§ 211,180 $ 219012 $ 227060
% Change 3.7% 3.3% 5.2% 6.1% 4.7% 3.7% 3.7%

Property Tax Overview

Property taxes are the city’s largest revenue source, representing approximately 60% of General
Fund total revenue in a typical year. Property taxes are assessed using a statutory formula that
allows annual property tax increases of up to “3.0% + growth.” Although the city forecasts 3.0%
base growth in its forecasts (plus full growth, i.e., new construction and annexation), an evaluation
is made each year to determine if the full amount is necessary. This careful annual evaluation has
resulted in the city taking less than the 3.0% maximum in three of the last four years (0.0% in FY
2021, 2.45% in FY 2023, and 2.0% in FY 2024).

HB 389, passed in 2021, reduced the value of new construction to 90% (from 100%) that can be
used when calculating the amount of growth-related property taxes a taxing district can collect.
HB 389 also reduced the property tax growth from property annexation to 90% (from 100%), and
retired urban renewal district (URD) net value additions from 100% to 80% (?0% if the URD was
formed in 2006 or before).

The FY 2025 Proposed Budget reflects a 4.0% base property tax increase (the 3.0% maximum
increase plus 1.0% of forgone) and the full amount (?0%) of allowable taxes attributable to new
construction and annexation (i.e., “growth”). Forgone is budget authority available from prior years
in which the city took less than the 3.0% maximum base increase. By the city taking the maximum
amount for growth, which is effectively paid by the new payers reflected in that growth figure,
the city is better able to fund the necessary expansion of city services — avoiding a reduction in
service levels — without placing an additional burden on existing taxpayers.

Prior to tax year (TY) 2023 (i.e., assessments received in spring 2023 and the related tax payments
due in December 2023 and June 2024), the total assessed property value for residential and
commercial properties within the City of Boise had increased every year since TY 2012. This trend
temporarily reversed in TY 2023, with the total assessed property value in Boise decreasing by an
estimated 7.4%. Now in TY 2024, values are again increasing by an estimated 4.2%.
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BOISE HISTORICAL PROPERTY TAX LEVY RATE
(Excludes Open Space and Clean Water Levy in FYs 2018-2019)
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Changes in assessed property values affect the City of Boise’s levy rate, which is a formula based
on a taxing district’s property tax budget relative to the total taxable property value of that
district (the following figure is provided to help demonstrate this relationship). The city’'s levy rate
is projected to decrease approximately 1.0% for FY 2025 (from 0.00407 to 0.00403 - rounded to
five decimal places). While the levy rate is projected to decrease, residential property taxes are
expected to increase, as the levy rate alone is not an accurate proxy for homeowners’ property
tax bills. The lack of a clear association between levy rates and property tax is due to a variety of
factors, including changes in assessed values on individual properties, the relative rate of growth
in assessed value for each property compared to other properties in the city, and exemptions
(including the diminishing value of the homeowners exemption). The graph above provides more
information on historical and proposed levy rates.

General Fund

Idaho cities Total Taxable

Property Tax Levy Rate
property tax rate formula N Market Value

Property tax levy

rate calculation $190.2 $46.7 0.00403

example: (Proposed Million Billion Levy Rate
FY 2025)

City of Boise property tax $100,000 $403 City
calculation example: Taxable 0.00403 Portion of
(amount of city tax per Property Levy Rate Property
$100k of taxable value) Value Taxes
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Property Tax Budget

The property tax budget for FY 2025 would represent an increase of $9.4 million from the FY 2024
Adopted Budget. This increase of 4.0% base growth (excluding amounts related to new construction),
reflects a base increase of 3.0% plus 1.0% of forgone taxes (budget authority available from prior
years in which the city took less than the 3.0% maximum base increase) and an additional increase
for growth due to new properties (new construction and annexation) added to the tax roll. Of the
increases included in the budget, the base increase of 3.0% supports cost increases for existing
services, the 1.0% from forgone property taxes supports various community-facing service expansions
(detailed elsewhere in this document), and the amount attributable to new construction is used
to support growth-related service costs.

For FY 2025, the value of anticipated new construction and annexation is approximately $585
million. This amount reflects the 10.0% statutory reduction established by HB 389, which, over time,
will present challenges in maintaining service levels, as growth-related service additions will not be
fully supported by property tax receipts. For additional discussion on HB 389, and other Property
Tax considerations, please refer to the “Property Tax Analysis” section.

Property valuations and taxes are assessed and collected by Ada County. Questions about assessed
property values should be directed to the Ada County Assessor’s Office at (208) 287-7200.

Sales Tax
2022 2023 2024 2025 2026 2027 2028 2029
($ in Thousands) Actual Actual Budget Proposed Forecast Forecast Forecast Forecast
Revenue $ 26067 $ 25970 $ 26,591 LWL § 26670 $ 27537 $ 28432 $ 29356
% Change 0.4% 2.4% -0.7% 1.0% 3.3% 3.3% 3.2%

Sales tax is collected statewide, pooled together, and then a portion (approximately 11.5%) is
allocated to cities and counties. The state’s overall economic condition is an important factor in
projecting total sales tax revenue growth. In recent years, sales tax collections have grown rapidly
with a vibrant Idaho economy and more recently, high levels of inflation.

Starting on July 1, 2020, a new sales tax revenue sharing formula was infroduced to compare a city
or county’s prior year sales tax revenue on a per capita basis each quarter against a statewide
per capita average. Cities with a per capita figure above the average are limited to 1.0% growth
for that quarter (using the prior year quarter as a base amount), whereas cities below the average
receive full growth. Since cities receiving 1.0% growth and full growth are split approximately
equally, cities receiving full growth receive much higher growth in percentage terms than what was
realized at the statewide level. Increases for any city, including 1.0%, are dependent on growth in
overall state collections. The Legislature made this change to equalize sales tax distribution across
cities on a per capita basis. The per capita averages are recalculated quarterly and take into
consideration changes such as new population census data. The change shifts sales tax revenue
growth to cities falling below the statewide per capita average, which, over time, will narrow the
gap between cities with higher and lower per capita amounts.

FY 2025 PROPOSED BUDGET “
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In FY 2021, Boise was limited to 1.0% growth under the revised formula in all four quarters. Given high
sales tax growth (above 10.0%), the statewide per capita average moved up quickly and Boise's
average fell below the statewide average for all four quarters of FY 2022, resulting in quarterly
sales tax increases for the city of 26.3%, 22.9%, 17.8%, and 25.0%. These increases reset Boise's base
sales tax revenue at a much higher level in FY 2023, and the city was limited to 1.0% growth for the
first two quarters and took a proportional share of the loss in statewide sales tax revenue for the
second half of the year. Through the first two quarters of FY 2024, the city’s sales tax revenue has
declined slightly from FY 2023, which is projected to result in FY 2024 finishing slightly below budget
which had assumed 1.0% growth in each quarter, but still above FY 2023 actuals.

It is difficult to predict when Boise will again receive full growth given changes in sales tax collections
and per capita amounts for all Idaho cities. Current sales tax collections have slowed to a more
typical 7.0% to 8.0% range from high double-digit growth rates when the pandemic began. This
could increase the time needed for per capita averages to adjust enough for Boise to again
receive full growth. For FY 2025, staff expect Boise to again be limited to 1.0% growth across all
four quarters. While the FY 2025 budget is 0.7% lower than the FY 2024 Adopted Budget, the FY
2024 budget was subsequently reduced by $360,000 in December 2023 to reflect the first quarter’s
payment coming in slightly below the previous year. As a result, the FY 2025 sales tax budget is
approximately 1.0% higher than the FY 2024 Revised Budget, reflecting conservative assumptions
that the city will finish FY 2024 with sales tax revenue slightly below budget, and using that revised
base to calculate modest growth in FY 2025.

Given the difficulty in predicting when Boise will again receive full growth, staff assumes the
city will receive 1.0% growth in FY 2025 (compared to the FY 2024 Revised Budget) and FY 2026,
followed by approximately 3.3% growth for FYs 2027-2029. The 3.3% growth in FYs 2027-2029 reflects
a multi-year historical average, capturing years of full growth, capped growth, and reductions
due to economic impacts.

Projections and Assumptions

e Sales tax collections, which have grown at high double-digit rates since the pandemic began,
are currently growing at a slower, more typical rate of 7.0% to 8.0%. Collections are expected to
continue growing at more normal growth rates of 5.0% to 8.0% for the near term, and possibly
through the forecast years ending with FY 2029 unless a recession occurs. Confinued high
inflation could elevate the growth rate.

e Boise is projected to again be limited to 1.0% quarterly sales tax growth in FYs 2025 and 2026,
with average growth set higher at 3.3% for FYs 2027-2029.

e During the FY 2023 legislative session, the State Legislature passed HB 292. As part of this bill,
the Legislature will use online sales tax collections as a major source of funding for property tax
relief (this legislation is discussed in more detail in the “Property Tax” portion of this document).
Given this new legislation, revenue projections no longer include potential increases due to
increased online sales tax revenue. Previous legislation that diverted new online sales tax
revenue into a state tax relief fund would have resulted in an increased sales tax allocation to
cities and counties, upon a five-year period ending on June 30, 2024, but the planned use of
these funds was changed by HB 292.
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HISTORICAL AND PROJECTED SALES TAX
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FY 2025 BUDGET SUMMARY OF REVENUES AND EXPENDITURES - FUNDS BY CATEGORY

Fund Balance

Total Maintenance/ Capital/ Proposed Total Increase/
Fund Revenues Personnel Operations Equipment Expenditures (Decrease)
Tax Funds
General Fund 327,215,843 223,776,830 102,352,791 1,086,222 327,215,843 -
Capital Funds 33,622,891 - 16,722,647 17,382,321 34,104,968 (482,077)
Total Tax Funds 360,838,734 223,776,830 119,075,438 18,468,543 361,320,811 (482,077)
Enterprise Funds
Airport 72,539,333 18,461,698 65,785,028 112,585,316 196,832,042 (124,292,709)
Geothermall 808,200 313,625 827,367 - 1,140,992 (332,792)
Municipal Irrigation 61,555 - 49,938 - 49,938 11,617
Solid Waste 46,824,131 1,152,764 46,840,741 - 47,993,505 (1,169,374)
Water Renewal 101,410,462 30,746,611 56,890,962 129,700,639 217,338,212 (115,927,750)
Total Enterprise Funds 221,643,681 50,674,698 170,394,036 242,285,955 443,354,689 (241,711,008)
Other Funds*
Debt Service - - 991,956 - 991,956 (991,956)
Economic Development 174,578 - 130,020 - 130,020 44,558
Fleet Services 4,088,530 1,829,651 2,358,262 150,000 4,337,913 (249,383)
Health Insurance 28,706,000 - 26,222,700 - 26,222,700 2,483,300
Heritage 814,000 - 1,928,238 603,800 2,532,038 (1,718,038)
Housing - HUD Funds 5,170,276 620,401 5,965,090 - 6,585,491 (1,415,215)
Housing - Projects and
Special Activities 8,279,076 - 159,102 - 159,102 8,119,974
Housing - Property
Management 1,474,591 613,738 1,835,489 - 2,449,227 (974,636)
Humane Society Trust - - - - - -
LM Cunningham 48,000 - 109,800 - 109,800 (61,800)
Risk Management 9,939,217 1,261,914 6,847,625 - 8,109,539 1,829,678
Total Other Funds 58,694,268 4,325,704 46,548,282 753,800 51,627,786 7,066,482
Total All Funds 641,176,683 278,777,232 336,017,756 261,508,298 876,303,286 (235,126,603)

*Excludes the Budget Appropriation Contingency, which is outlined elsewhere in this document. If including the potential
revenues and expenses that could use the Budget Appropriation Contingency, FY 2025 figures will be $1,211,176,683 (revenue) and

$1,446,303,286 (expense).

CITYWIDE EXPENDITURES BY FUND TYPE

CITYWIDE EXPENDITURES BY CATEGORY
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FOUR YEAR SUMMARY OF REVENUES AND EXPENDITURES - FUNDS BY TYPE

FY 2022 FY 2023 FY 2024 FY 2025
Fund Actual Actual Adopted Proposed

REVENUES
Tax Funds
General Fund 269,126,283 296,341,118 300,896,198 327,215,843
Capital Funds 38,358,966 44,835,917 32,118,018 33,622,891
Total Tax Funds 307,485,249 341,177,035 333,014,216 360,838,734

Enterprise Funds

Airport 81,407,356 74,455,037 66,775,947 72,539,333
Geothermal 1,220,870 2,370,921 830,000 808,200
Municipal Irrigation 48,273 77,745 57,922 61,555
Solid Waste 39,995,395 42,284,314 42,983,495 46,824,131
Water Renewal 80,207,323 87,806,164 88,722,361 101,410,462
Total Enterprise Funds 202,879,217 206,994,180 199,369,725 221,643,681
Other Funds*
Debt Service 18,137,130 2,521,830 1,075,544 -
Economic Development 36,120 79,455 484,373 174,578
Fleet Services 3,606,694 4,441,017 4,390,250 4,088,530
Health Insurance 22,475,895 26,284,403 25,588,000 28,706,000
Heritage 588,419 2,021,725 774,687 814,000
Housing - HUD Funds 2,231,890 2,775,226 3,903,430 5,170,276
Housing - Projects and Special Activities 18,602,143 40,845,704 6,808,000 8,279,076
Housing - Property Management 2,135,994 1,885,976 2,544,000 1,474,591
Humane Society Trust (449) 380 - -
LM Cunningham 17,056 204,513 39,000 48,000
Risk Management 5,131,740 6,501,341 8,628,106 9,939,217

Total Other Funds 72,962,633 87,561,571 54,235,390 58,694,268

Revenues All Funds 583,327,099 635,732,786 586,619,331 641,176,683

*Presentation excludes the Budget Appropriation Contingency (outlined elsewhere in this report).
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FY 2025
Proposed

CITY of BOISE

Year ending September 30, 2025

FY 2022 FY 2023 FY 2024
Fund Actual Actual Adopted
EXPENDITURES
Tax Funds
General Fund 277,344,323 301,140,211 300,896,198
Capital Funds 32,897.176 50,353,509 27,053,291
Total Tax Funds 310,241,499 351,493,719 327,949,489
Enterprise Funds
Airport 102,848,607 113,791,674 182,562,940
Geothermal 1,688,661 2,188,057 1,020,085
Municipal Irrigatfion 38,927 39,203 46,562
Solid Waste 38,352,122 40,317,165 45,295,673
Water Renewall 87,982,938 109,025,374 138,242,001
Total Enterprise Funds 230,911,254 265,361,472 367,167,261
Other Funds*
Debt Service 18,293,970 2,385,274 1,978,149
Economic Development 22,000 - 441,113
Fleet Services 3,812,100 4,365,394 4,422,583
Health Insurance 21,238,045 23,193,378 23,743,600
Heritage 1,036,940 853,168 964,000
Housing - HUD Funds 4,103,252 3,454,910 4,293,154
Housing - Projects and Special Activities 18,349,198 27,038,014 6,728,470
Housing - Property Management 2,292,664 2,355,273 2,231,184
LM Cunningham 18,959 24,408 102,350
Risk Management 7,025,935 7,761,836 7,086,041
Total Other Funds 76,193,063 71,431,655 51,990,644
Expenditures All Funds 617,345,816 688,286,847 747,107,394
Fund Balance (34,018,717) (52,554,061) (160,488,063)

*Presentation excludes the Budget Appropriation Contingency (outlined elsewhere in this report).
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GENERAL FUND FOUR YEAR SUMMARY OF REVENUES AND EXPENDITURES

Change from FY 2024

FY 2022 FY 2023 FY 2024
Revenue by Category Actual Actual Adopted Proposed S %
Carryforward/Fund
Balance - - 6,638,442 8,627,379 1,988,937 30.0%
Departmental Revenue 33,008,028 37,009,362 36,885,501 40,787,245 3,901,744 10.6%
Development Fees 17,835,186 15,501,970 16,016,900 19,751,673 3,734,773 23.3%
Fines and Forfeitures 2,208,161 2,567,016 3,089,705 3,080,487 (9.218) -0.3%
Franchise Fees 5,639,264 6,543,747 5,387,427 5,627,188 239,761 4.5%
Internal Charges 10,712,413 12,256,326 13,871,986 14,915,787 1,043,801 7.5%
Liquor Tax 4,649,243 4,842,829 5,036,161 5.170,937 134,776 2.7%
Other Revenue 82,432 16,525,209 6,558,661 12,647,807 6,089,146 92.8%
Property Tax 168,924,644 175,124,237 180,820,558 190,201,007 9,380,449 5.2%
Sales Tax 26,066,912 25,970,423 26,590,857 26,406,333 (184,524) -0.7%
Total Revenue 269126283 296,341,118 300,896,198 26,319,645 8.7%
Expenditures by Category -
Personnel 173,834,346 193,845,486 211,466,629 223,776,830 12,310,201 5.8%
Maintenance/Operations 102,518,833 105,858,629 88,585,389 102,352,791 13,767,402 15.5%
Capital/Equipment 991,144 1,436,095 844,180 1,086,222 242,042 28.7%
Total Expenditures 277344323 301140211 300,896,198 26,319,645 8.7%

L]

Fund Balance (8,218,040)  (4,799,092) - N/A
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GENERAL FUND FOUR YEAR SUMMARY OF REVENUES AND EXPENDITURES

Change from FY 2024

Expenditures by FY 2022 FY 2023 FY 2024

Department Actual Actual Adopted Proposed ) %

Arts & History 2,511,019 2,712,461 3,121,419 3,198,928 77,509 2.5%
City Clerk - - - 1,407,844 1,407,844 N/A
City Council 482,544 480,797 648,003 603,842 (44,161) -6.8%
City Council - Internal Audit 437,175 426,778 446,475 456,768 10,293 2.3%
Contractual Services* 9,699,597 10,684,800 12,851,502 11,956,643 (894,859) -7.0%
Finance 10,329,787 11,435,012 13,628,872 7,946,628 (5,682,244) -41.7%
Fire 63,307,133 69,198,434 76,329,727 82,432,855 6,103,128 8.0%
Human Resources 3,892,629 5,607,427 7,559,245 8,320,870 761,625 10.1%
Information Technology 13,929,184 16,932,850 17,733,853 18,816,676 1,082,823 6.1%
Intergovernmental 6,707,376 (10,133,337) (40,311,650) (32,179,240) 8,132,410 -20.2%
Legal 7,196,839 8,807,305 9,939,567 9,854,153 (85,414) -0.9%
Library 14,284,829 16,060,111 17,810,173 18,937,185 1,127,012 6.3%
Mayor - Comm.

Engagement 2,431,178 2,730,131 3,422,458 4,276,941 854,483 25.0%
Mayor's Office 4,065,852 10,902,068 4,679,790 4,688,071 8,281 0.2%
Organizational

Effectiveness - - - 1,527,920 1,527,920 N/A
Parks and Recreation 39,625,429 43,666,748 46,142,217 50,773,976 4,631,759 10.0%
Planning and Development 15,504,332 18,175,143 20,483,618 23,399,212 2,915,594 14.2%
Police 74,914,008 83,536,511 95,294,593 98,874,731 3,580,138 3.8%
Police Accountability 278,921 171,611 392,391 531,517 139,126 35.5%
Public Works 7,746,492 9,745,361 10,723,945 11,390,323 666,378 6.2%
Total Expenditures 277,344,323 301140211 300,896,198 26,319,645 8.7%

* Includes contributions to Valley Regional Transit, Allumbaugh House, Idaho Humane Society, and Magistrate Court
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FY 2025 GENERAL FUND SUMMARY OF REVENUES AND EXPENDITURES

Revenue/ Maintenance/ Capital/ Total Difference

Department Reimb. Personnel Operations Equipment Expenditures (Rev.-Exp.)

Arts & History 29,371 1,645,177 1,553,751 - 3,198,928 (3.169,557)
City Clerk 947,176 860,389 547,455 - 1,407,844 (460,668)
City Council 193,573 513,778 90,064 - 603,842 (410,269)
City Council - Infernal Audit 148,093 450,142 6,626 - 456,768 (308,675)
Confractual Services* 318,417 - 11,956,643 - 11,956,643 (11,638,22¢)
Finance 2,639,585 7,216,050 730,578 - 7,946,628 (5,307,043)
Fire 15,155,645 63,361,682 19,071,173 - 82,432,855 (67.277,210)
Human Resources 1,842,508 5,193,091 3,127,779 - 8,320,870 (6,478,362)
Information Technology 5,609,172 11,136,735 7,679,941 - 18,816,676 (13,207,504)
Intergovernmental 243,724,605 (5,799.403) (26,379,837) - (32,179,240) 275,903,845
Legal 1,052,346 8,316,196 1,537,957 - 9,854,153 (8.801,807)
Library 515,864 8,722,645 9,484,840 729,700 18,937,185 (18,421,321)
Mayor - Comm. Engagement 1,644,404 2,870,480 1,406,461 - 4,276,941 (2,632,537)
Mayor's Office 1,646,099 3,358,373 1,329,698 - 4,688,071 (3.041,972)
Organizational Effectiveness - 1,527,920 - - 1,527,920 (1,527,920)
Parks and Recreation 14,502,431 22,402,015 28,371,961 - 50,773,976 (36,271,545)
Planning and Development 25,091,993 14,082,483 9,316,729 - 23,399,212 1,692,781
Police 11,093,508 72,636,043 25,882,166 356,522 98,874,731 (87,781,223)
Police Accountability - 385,776 145,741 - 531,517 (531,517)
Public Works 1,061,053 4,897,258 6,493,065 - 11,390,323 (10,329,270)
Total 327,215,843 223,776,830 102,352,791 1,086,222 327,215,843 -

* Includes contributions to Valley Regional Transit, Allumbaugh House, Idaho Humane Society, and Magistrate Court
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GENERAL FUND
SIGNIFICANT REVENUE/
EXPENDITURE CHANGES
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The following items highlight significant FY 2025 Proposed Budget changes, grouped by department.
These adjustments were developed in consultation with department staff, city leadership, and City
Council. The amounts provided reflect the changes in revenue and expenses for each specific
adjustment, with negative expense amounts reflecting identified savings. In certain items, “M&QO/
Other” (maintenance and operations) may include capital equipment or project expenditures
that are budgeted in the Capital Fund; however, in order to reflect a more holistic view of each
budget change, these capital costs are included in the items being discussed. The narrative will
clarify when the “M&O/Other” line contains Capital Fund expenses.

City Clerk
Item: CHILDCARE SUBSIDY
FY 2025 Ongoing FTE Change(s): No
Revenue $ (96,526) $ (96,526)
Total Revenue $ (96,526) $ (96,526)
Personnel $ -3 -
M&O/Other 5,500 5,500
Total Cost $ 5500 $ 5,500

Net Expense $ 102,026 $ 102,026

Following City Council’'s approval in October 2021, the city infroduced a pilot initiative to modify
the licensing procedure for new childcare workers for two years. The objective of this program was
to alleviate the financial barriers faced by new childcare workers, thus improving the availability
and affordability of childcare options. This pilot program allowed the city to waive fees for new
childcare licensing, absorb costs of associated background checks, and provide allowances
for CPR training for applicants. This item would make the pilot initiative program permanent and
provide ongoing subsidies to new childcare workers. Estimated revenue loss from fee waivers is
$96,526 per year. Additionally, subsidies for background checks and CPR trainings are estimated
at $5,500 per year.

This investment is primarily supported through the recommended forgone property tax adjustment.
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CITY of BOISE —— GENERAL FUND SIGNIFICANT REVENUE/EXPENDITURE CHANGES

Year ending September 30, 2025

Item: CITYWIDE LEADERSHIP REORGANIZATION AND DEPARTMENTAL REALIGNMENT

FY 2025 Ongoing FTE Change(s): Yes (11.0 FTE)
Revenue $ 1,038,771 % 981,811
Total Revenue $ 1,038,771 S 981,811
Personnel $ 860,389 $ 892,855
M&O/Other 513,233 515,715

TotalCost § 1,373,622 $ 1,408,570
Net Expense $ 334,851 S 426,759

As Boise grows and the complexity of service delivery to internal and external stakeholders increases,
the organization’s structure needs to evolve to a scalable model. A revised structure would aid
in addressing the changing and increasing needs of the community more efficiently than the
current structure. A new leadership structure and addition of the Department of Organizational
Effectiveness would modernize the city’'s operations, accelerate implementation of community
strategic priorities, and enable operational improvements to deliver more efficient and impactful
services for the community.

Grouping the city’'s leadership team around four functional areas - Infrastructure and Public
Safety, Community Programs, Policy & External Affairs, and Shared Services - would enable better
integrated planning and service delivery.

As part of this updated service delivery model, the City Clerk would move from being a component
of the Finance Department to being a standalone department. This shift would allow the City Clerk
tfo operate under the aforementioned Policy and External Affairs functional area and provide
better alignment and proximity to policy makers, which would result in reduced timeframes for
the delivery of ordinances and code updates. Beginning in FY 2025, the following changes are
recommended:

e Shift of 11 positions from the Finance Department (1.0 City Clerk/Deputy, 1.0 City Records
Management Specialist, 1.0 Customer Service Supervisor, 1.0 Legislative and Records Supervisor,
5.0 License and Permit Specialist, 1.0 Licensing and Records Support Specialist, and 1.0 Senior
Administrative Specialist) and all associated non-personnel funding at a total cost of $1,373,622.

e Shift of budgeted revenue estimates from the Finance Department for various licenses (e.g.,
animal, catering, alcohol, etc.) fotaling $1,038,771.
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Contractual Services
Item: IDAHO HUMANE SOCIETY (IHS)

FY 2025 Ongoing FTE Change(s): No
Personnel $ -3 -
M&O/Other 100,684 100,684
Total Cost  $ 100,684 $ 100,684

This item would fund a 6.3% increase, totaling $100,684, to the city’s contribution to the Idaho
Humane Society (IHS). This increase, which would bring the city’'s FY 2025 conftribution to IHS to
$1,694,276, would aid in countering the effects of inflation, such as a rise in material, equipment,
and personnel costs. The city relies on IHS to provide animal welfare and public safety services,
making it vital to maintain a high service standard to ensure resident and animal safety. IHS's
increased costs are allocated to its partner agencies on a proportional basis based on number
of calls, population, and prior year allocations.

Item: VRT FORGONE PROPERTY TAX

FY 2025 Ongoing FTE Change(s): No
Personnel $ - % -
M&O/Other 90,918 93,646
Total Cost $ 90,918 $ 93,646

The FY 2025 Proposed Budget includes a recommendation that a portion of the allowable property
tax increases not taken in prior fiscal years (forgone property tax) be recaptured beginning in
FY 2025 to fund various investments in the community. Since FY 2020, an amount equivalent to
or exceeding 5% of property taxes has been allocated towards Valley Regional Transit (VRT) for
public transportation services. This adjustment would increase the FY 2025 VRT contribution to
maintain the 5% funding level due to the forgone property tax recommendation.
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CITY of BOISE —— GENERAL FUND SIGNIFICANT REVENUE/EXPENDITURE CHANGES

Year ending September 30, 2025

Finance
Item: CITYWIDE LEADERSHIP REORGANIZATION AND DEPARTMENTAL REALIGNMENT
FY 2025 Ongoing FTE Change(s): Yes (-43.35 FTE)
Revenue $ (6,353,594) $ (6,421,355)
Total Revenue $ (6,353,596) S (6,421,355)
Personnel $ (3.520,824) $ (3,656,61¢)
M&O/Other (2,289,521) (2,283,957)

Total Cost S (5,810,345) S (5,940,573)
Net Expense $ 543,251 § 480,782

As Boise grows and the complexity of service delivery to internal and external stakeholders increases,
the organization’s structure needs to evolve to a scalable model. A revised structure would aid
in addressing the changing and increasing needs of the community more efficiently than the
current structure. A new leadership structure and addition of the Department of Organizational
Effectiveness would modernize the city's operations, accelerate implementation of community
strategic priorities, and enable operational improvements to deliver more efficient and impactful
services for the community.

Grouping the city’'s leadership team around four functional areas - Infrastructure and Public
Safety, Community Programs, Policy & External Affairs, and Shared Services - would enable better
infegrated planning and service delivery.

Adding a Department of Organizational Effectiveness and consolidating critical organizational
capabilities - citywide strategic planning, process improvement, data analytics, project
management, and change management - would streamline and accelerate modernization of
internal operations.

As part of this model, the following changes would be made to the Finance Department:

e Shift of 11 positions to the newly established City Clerk’'s Department (1.0 City Clerk/Deputy,
1.0 City Records Management Specialist, 1.0 Customer Service Supervisor, 1.0 Legislative
and Records Supervisor, 5.0 License and Permit Specialist, 1.0 Licensing and Records Support
Specialist, and 1.0 Senior Administrative Specialist), and all associated non-personnel funding
at a total cost of $1,373,622. All budgeted revenue previously associated with the City Clerk
would also be shifted to this new department ($1,038,771).

e Shift of 3.5 positions to the Office of Community Engagement (1.0 Bindery and Mail Specialist,
1.0 Electronic Printing Technician, 0.5 Mail Courier, and 1.0 Print and Mail Services Supervisor)
and associated M&O funding to operate the city’s printing and mailing services (total cost of
$848,953). The budgeted revenue estimates ($567,189) for these functions would also shift to
the Office of Community Engagement.

e Shift of one position to the Office of Community Engagement (1.0 Special Events Coordinator)
to support special events requiring city permits, approval, and/or support at a total cost of
$85,856.

e Shift of two positions to the Department of Organizational Effectiveness (1.0 Business Analyst
and 1.0 Financial Performance Analyst) at a total cost of $235,420.
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GENERAL FUND SIGNIFICANT REVENUE/EXPENDITURE CHANGES — CITY of BOISE

Year ending September 30, 2025

Shift of 26 positions to the Planning and Development Services Department (4.0 Animal
Compliance Officer, 1.0 Animal Compliance Supervisor, 1.0 Code Compliance and Community
Resources Manager, 7.0 Code Compliance Officer, 1.0 Lead Code Compliance Officer, 1.0
Lead Parking Compliance Officer, 1.0 Parking Compliance Meter Technician, 1.0 Parking
Compliance Meter Technician/Officer, 7.0 Parking Compliance Officer, 1.0 Senior Code
Compliance Administrative Specialist, and 1.0 Senior Parking Administrative Specialist) along
with associated non-personnel funding, to centralize the city's code compliance functions,
at a total cost of $3,306,975. The budgeted revenue estimates ($4,747,636) in parking revenue
would also shift to the Planning and Development Services Department.

Shift of 0.15 FTE (Director of Finance) from the Fleet Services Fund to the General Fund. As
part of the reorganization of city functions included in this budget, management of the Fleet
Services Fund (and all associated operations) would shift from the Finance Department to the
Public Works Department. This shift is recommended to account for supervisory support of the
Fleet Services Fund. A corresponding decrease is included in the Public Works Department to
reflect that this function would now be supervised by the Senior Municipal Facility Program
Manager.

Item: GRANT SOFTWARE

FY 2025 Ongoing FTE Change(s): No

Personnel $ - % -
M&O/Other 80,000 29,500

Total Cost $ 80,000 $ 29,500

This adjustment would allow for a dedicated grants management software application to support
the entire lifecycle of the city’'s grants. This includes researching prospective grants, portfolio
management, compliance monitoring, reporting, and subaward or grant administration. By
centralizing and standardizing grants management practices across the city’'s grant programs
through this new application, the pursuit, management, and administration of grant funds would be
enhanced. Additionally, this application would replace existing software that lacks the scalability
and efficiencies that comprehensive grants management systems offer. The FY 2025 M&O budget
adjustment includes the annual fee and implementation costs, with ongoing cost increases partially
offset by the elimination of the budget for the current software, starting in FY 2026.
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CITY of BOISE —— GENERAL FUND SIGNIFICANT REVENUE/EXPENDITURE CHANGES

Year ending September 30, 2025

Fire
Item: ADA COUNTY-CITY EMS SYSTEM (ACCESS) CONTRACT INCREASE
FY 2025 Ongoing FTE Change(s): No
Personnel $ - % -
M&O/Other 10,750 10,750
Total Cost  $ 10,750 $ 10,750

ACCESS is a joint powers agreement established in 2013 and composed of multiple Ada County
public safety agencies including the Boise Fire Department (Boise Fire or BFD). It created a systems
approach to delivering emergency medical services (EMS) that greatly enhanced coordination,
joint purchasing power, and patient care. Using a systems approach has led to better pricing
for each party in the agreement. For FY 2025, the ACCESS Advisory Committee is increasing the
contract cost for participating fire departments to make key valley-wide investments. These
increased costs would exceed the current budget designated for the ACCESS contract. This item
would increase the ACCESS confract’s budget on an ongoing basis to cover the cost of the new
contract rate.

Item: AIR MONITORS

FY 2025 Ongoing FTE Change(s): No
Personnel $ (24,774) $ (24,774)
M&O/Other 43,536 43,536

Total Cost  $ 18,762 S 18,762

This item would fund an air monitor lease program to provide detection equipment for carbon
monoxide, oxygen, lammability, and hydrogen sulfide. The air monitors would be placed on alll
BFD engines and frucks to ensure the public and staff are safe when responding to incidents. The
detectors that BFD is currently using have been unreliable, requiring sensors to be replaced on a
regular basis, which causes the air monitors to be offline for extended periods of fime. Additionally,
the current detectors require regular certification to service, which results in increased overtime
usage for both training and repairs. This air monitor lease would replace the problematic detectors
with the most advanced air monitors on the market, on a 4-year replacement cycle. The cost
of the air monitor lease would be partially offset by savings in overtime from no longer having to
frain on and service the existing equipment.
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GENERAL FUND SIGNIFICANT REVENUE/EXPENDITURE CHANGES — CITY of BOISE

Year ending September 30, 2025

Item: FIRE RECRUITMENT PROGRAM

FY 2025 Ongoing FTE Change(s): No
Personnel $ -3 -
M&O/Other 19,000 19,000
Total Cost S 19,000 $ 19,000

BFD has prioritized overhauling its recruitment approach to appeal to younger generations, promote
diversity, and ensure a high-quality pool of candidates. To help accomplish this, funding was
included in FY 2024 to advance the department’s strategic recruitment plan. This work includes
partnering with universities, businesses, and cultural events to cultivate a pipeline of qualified
candidates by having existing BFD staff engage with prospective applicants. This funding would
cover travel to recruitment events and the costs to run the Ignite Bootcamp, a program offering
hands-on experience with BFD tools and situations to increase interest with potential candidates.
Funding for this purpose was approved in FY 2024 on a one-time basis and the program has been
successful. Given the positive impact that this program has had on BFD's recruitment pipeline,
this item would fund the recruitment program on an ongoing basis.

Item: FIRE STATION 13

FY 2025 Ongoing FTE Change(s): Yes (12.0 FTE)
Personnel $ 2049688 $ 2,159,045
M&O/Other 306,268 132,988

TotalCost $§ 2,355,956 S 2,292,033

Fire Station 13 is expected to open in fall of 2025 and is located near Pierce Park in northwest
Boise. The new station will provide better coverage in the northwest area of the city and help
achieve Fire's goal of having the first apparatus respond to calls for service within five minutes.
Station 13 would have one fire engine with four firefighters, a brush rig to respond to incidents in
the foothills, and a drop-in office for Boise police officers working in the area. This request would
fund four-person staffing for Station 13 for a total of 12 positions. Each of the three shifts would
be staffed with one Captain, one Senior Fire Fighter, and two Fire Fighters, ensuring that four
firefighters would be available to respond across all shifts. The Fire Department made strategic
planning decisions to hold two recruit academies in CY 2024, one in the spring and another in the
fall, to staff the new station. This item also includes all required equipment and operating costs
to open Station 13.
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CITY of BOISE —— GENERAL FUND SIGNIFICANT REVENUE/EXPENDITURE CHANGES

Year ending September 30, 2025

ltem: TECHNICAL RESCUE AND DIVE TEAMS CONSOLIDATION
FY 2025 Ongoing FTE Change(s): No

Personnel $ 397944 $ -
M&QO/Other - -
Total Cost $ 397944 §S

This item would fund the consolidation of BFD's technical rescue and dive teams into one rescue
team. The item includes funding for overtime costs to conduct training and education necessary for
members to serve on a comprehensive rescue team. These proposed changes to BFD's specialty
team model would alleviate areas of challenge, such as onerous training needs for each of the
specialty teams, crew continuity, and geographically dispersed station assignments for team
members. The proposed rescue team consolidation is consistent with best practices from other
fire departments across the country which have moved to a similar model with positive results.

Human Resources

Item: BENEFITS ANALYSIS
FY 2025 Ongoing FTE Change(s): No

Personnel $ - $ -
M&O/Other 48,835 -
Total Cost S 48,835 S

This one-time item would fund a citywide benefits study. A benefits study would help the city
better understand how its medical, dental, and retirement benefits (collectively known as the
total rewards package) measures up to the broader market. The information from this study
would then be used to educate current and prospective employees on the value of the city’s
total rewards package in relation to the market. Additionally, the output from this study would
help city leaders make more data-driven decisions around annual compensation and benefit
decisions during the annual budget build.
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GENERAL FUND SIGNIFICANT REVENUE/EXPENDITURE CHANGES — CITY of BOISE

Year ending September 30, 2025

Item: CITYWIDE LEADERSHIP REORGANIZATION AND DEPARTMENTAL REALIGNMENT

FY 2025 Ongoing FTE Change(s): Yes (-1.0 FTE)
Personnel $ (122,702) $ (127,195)
M&O/Other - -
Total Cost S (122,702) $ (127,195)

As Boise grows and the complexity of service delivery to internal and external stakeholders increases,
the organization’s structure needs to evolve to a scalable model. A revised structure would aid
in addressing the changing and increasing needs of the community more efficiently than the
current structure. A new leadership structure and addition of the Department of Organizational
Effectiveness would modernize the city’'s operations, accelerate implementation of community
strategic priorities, and enable operational improvements to deliver more efficient and impactful
services for the community.

Grouping the city’s leadership team around four functional areas - Infrastructure and Public
Safety, Community Programs, Policy & External Affairs, and Shared Services - would enable better
infegrated planning and service delivery.

Adding a Department of Organizational Effectiveness and consolidating critical organizational
capabilities - citywide strategic planning, process improvement, data analytics, project
management, and change management - would streamline and accelerate modernization of
internal operations.

As part of this model, the following change would be made to the Human Resources Department:

e Shift of one position to the Department of Organizational Effectiveness (1.0 Talent Insight
Analyst) at a total cost of $122,702.

Item: GENERAL FUND CONTRIBUTION TO THE RISK FUND

FY 2025 Ongoing FTE Change(s): No
Personnel $ -9 -
M&O/Other 750,000 -
Total Cost $ 750,000 S

This item would transfer $750,000 from the General Fund to the Risk Fund in FY 2025. This transfer would
be in addition to the already scheduled $1.5 million supplemental transfer in FY 2025, approved
as part of the FY 2024 budget process. The Risk Fund maintains a strategy to keep city insurance
premium rates low by maintaining a $500,000 self-insured retention (SIR) level. With SIR, the Risk
Fund must maintain sufficient fund balance to cover operating shortfalls from unexpected losses
within the SIR level. These losses arise from increased litigation against the city as well as property
and cybersecurity losses. Without this transfer, the city’s Risk Fund would not be as well positioned
to address operating shortfalls due to unexpected losses and increased liability requirements,
especially in light of recent increases in liability claims.
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Year ending September 30, 2025

Item: PUBLIC RECORDS ENHANCEMENTS

FY 2025 Ongoing FTE Change(s): No
Personnel $ 35,500 $ -
M&O/Other - -
Total Cost  $ 35,500 $

The City of Boise is committed to fransparency and openness in government. The Public
Records Request (PRR) process is a central aspect of that commitment and is regularly reviewed
for possible enhancements. For FY 2025, a number of PRR improvements spanning process,
technology, and associated staff roles are proposed. The goal of improving PRRs is to be organized
cross-departmentally, with participation from the City Clerk, City Attorney, Boise Police Department,
City Archivist, Human Resources Department, Information Technology Department, Office of
Community Engagement, and Office of the Mayor. To provide adequate resources to this initiative
and advance this important work, some of these departments have already allocated funding
from the FY 2024 budget. However, several additional one-time funding requests are also proposed.

The Human Resources Department is responsible for records management of personnel and
job-related documents, including storage, indexing for search, and digitization, as needed. As
part of the PRR improvement initiative, the addition of $35,500 to complete a personnel records
clean-up project of records from before 2015 is recommended. This one-time funding would be
used for temporary employee wages for the digitization, indexing, and storage of these records.

Item: SECURITY STAFFING ENHANCEMENTS

FY 2025 Ongoing FTE Change(s): No
Personnel $ 20,885 $ 21,189
M&O/Other - -
Total Cost  $ 20,885 $ 21,189

This adjustment would reclassify 1.0 Security Program Specialist to a 1.0 Security Program Coordinator
as well as add ongoing temporary wages to support city security efforts:

e The reclassification of the Security Program Specialist to a Security Program Coordinator would
position Human Resources to appropriately support new responsibilities added to the security
team. Recently the security team began overseeing background checks and managing
associated training for all employees and contractors which are run through its backgrounding
vendor and the Criminal Justice Information System (CJIS). This position would be responsible
for coordinating these efforts.

e The security team is responsible for staffing the city’'s ambassador desk and staffing after-hours
public meetings (which can go until 10:30 p.m.). The ongoing temporary wage funding would
enable the security team to use its temporary staff to maintain proper staffing coverage when
full-time staff members need to be away on leave (sick, vacation, parental, etc.).
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Information Technology
ltem: DATABASE ADMINISTRATION STAFF AUGMENTATION

FY 2025 Ongoing FTE Change(s): No
Personnel $ -3 -
M&O/Other 150,000 -
Total Cost  $ 150,000 $

This item would fund, on a one-time basis, a contracted resource that would help address capacity
constraints for the database administration team. This would reduce the risk of data loss through
sound data backup and restore practices as well as keep the city's SQL environments on the most
recent versions and security updates. The contracted staff would also assist with database design
and development, data migration and integration, database patching, upgrades, indexing,
performance monitoring, and managing the city’s cloud-based data environment.

Item: SOFTWARE INCREASES ON EXISTING SYSTEMS

FY 2025 Ongoing FTE Change(s): No
Personnel $ -3 -
M&O/Other 641,109 763,690
Total Cost S 641,109 S 763,690

This item would fund software maintenance cost increases to both citywide applications and
those used internally by Information Technology (IT) to support technical infrastructure. Citywide
applications include email, reporting, ticket management, accounting, timekeeping, permitting
and licensing, and others. Applications used by IT to support city departments and functions
include those for data and equipment management, cybersecurity monitoring, phone systems,
etc. Software cost increases are attributed to increases in vendor costs, use of tfechnology by
departments, use of city-provided technology by constituents, and additional software licenses
for new employees. This funding does not include department-specific software maintenance
costs, as those are planned within each department’s budget.
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Year ending September 30, 2025

Intergovernmental
Item: DOWNTOWN MAINTENANCE RESERVE

FY 2025 Ongoing FTE Change(s): No
Revenue $ 2,376,174 % -

Total Revenue $ 2,376,174 S

When the Central District Urban Renewal District (URD) sunset in 2018, the city assumed certain
maintenance responsibilities within the former boundaries of the district. At the time, funding was
reserved for future maintenance needs, however this funding has never been utilized. Ongoing
funding to support maintenance needs was added to the Parks and Recreation Department and
continues to be available. The funding that was reserved at that time is therefore recommended
to be freed up for other one-time uses as part of the FY 2025 budget.

Item: FORGONE PROPERTY TAXES

FY 2025 Ongoing FTE Change(s): No
Revenue $ 1,818,365 $ 1,872,916
Total Revenue $§ 1,818,365 $ 1,872,916

The FY 2025 Proposed Budget recommends that forgone property taxes be utilized (1%, the
maximum, annual ongoing amount allowed by state legislation). Forgone property taxes are
budget authority available from prior years in which the city took less than the 3.0% maximum
base increase. This action would recognize that additional revenue. Other FY 2025 items capture
the resulting expenditure adjustments, which include an increase to the annual transfer from the
General Fund to the Capital Fund, making childcare subsidies (first infroduced with American
Rescue Plan Act (ARPA) funds) permanent, funding a new staffing model at the Cole and Ustick
Library, and an increase to the annual contribution to VRT (which would maintain the city’s
investment at 5% of property taxes).
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Year ending September 30, 2025

Item: INCREASED TRANSFER TO THE CAPITAL FUND
FY 2025 Ongoing FTE Change(s): No

Personnel $ -3 -
M&O/Other 2,184,924 1,273,442
Total Cost $ 2,184,924 S 1,273,442

The FY 2025 Proposed Budget includes a recommendation that, beginning in FY 2025, a portion
of the allowable property tax increases not taken in prior fiscal years (forgone property tax) be
utilized to fund various investments in the community. This adjustment would increase the annuall
transfer from the General Fund to the Capital Fund by $1.2 million utilizing resources made
available through the forgone property tax recommendation. As the cost of nearly all goods and
services has increased in the continuing high-inflationary environment, the annual fransfer must
be adjusted to ensure that planned repairs, equipment purchases, and capital projects can be
properly supported.

In addition to the increased base fransfer attributable to forgone property taxes, a one-fime transfer
of $1.7 million is also recommended to further help offset capital cost increases. This represents a
$0.8 million increase from the supplemental transfer in the FY 2024 Adopted Budget. In aggregate,
the recommended FY 2025 General Fund transfer to the Capital Fund is $16.4 million.

Item: JESSE TREE GRANT MATCH

FY 2025 Ongoing FTE Change(s): No
Revenue $ 250,000 $ -
Total Revenue $ 250,000 S
Personnel $ - % -
M&O/Other 250,000 -
Total Cost  $ 250,000 $
Net Expense $ - S

Private donors infend to provide $250,000 in funding to Jesse Tree, a local social services
organization, contingent upon the City of Boise matching their donation with another $250,000. The
donors want the conftributions to go specifically towards Jesse Tree emergency rental assistance
for Boise residents due to a strong belief in the value of rental assistance and in recognition that
Boise is where a majority of evictions are happening in the Treasure Valley. When the Emergency
Rental Assistance program expired in July 2023, Jesse Tree saw applications for rental assistance
and eviction court cases in Boise nearly double, and the need has not decreased since then. In
2023, there were more than 1,100 court evictions in Boise and more than 1,500 applications to
Jesse Tree for rental assistance from people who had received a three-day eviction notice. The
need for individuals seeking shelter also increased. With $500,000 in total funding, Jesse Tree could
prevent eviction for 125 families for two years (250 families total), for an average cost of $2,000
per family. The proposed grant match from the city would be funded with available ARPA funds.
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Item: PROPERTY TAX REBATE PROGRAM
FY 2025 Ongoing FTE Change(s): No

Personnel $ - $ -
M&O/Other 925,000 -
Total Cost $ 925,000 S

During the FY 2022 legislative session, the Idaho State Legislature passed House Bill 550, allowing
cities to use General Fund monies to rebate certain property taxes (referred to herein as the
property tax rebate program). As part of the FY 2023 Adopted Budget, the city allocated $1.2
million for this program and, based on the program’s success (nearly 90% participation amongst
eligible residents), this program was continued in FY 2024 again for $1.2 million (with over 92%
participation amongst eligible residents). This adjustment would allocate $0.9 million in FY 2025 for
the property tax rebate program, which would again provide a one-time rebate of the portion
of a qualified homeowner’s property tax bill that is attributable to the City of Boise (subject to
certain limitations). To qualify, Boise homeowners would need to meet the following criteria:

e be approved for the state’s property tax reduction program (frequently referred to as the
“Circuit Breaker”) for tax year (TY) 2024; or

e be a homeownerreceiving the homeowner's exemption who is a licensed childcare provider
with the City of Boise and provides in-home childcare services and

e have paid their property taxes, in full, by the end of June 2025.

The deadline to apply for the TY 2024 Circuit Breaker, which reduces the property tax payments
due in December 2024 and June 2025, was April 15, 2024. To qualify for the TY 2024 Circuit Breaker,
taxpayers must have met the following qualifications:

e The homeowner must be an Idaho resident.

e The homeowner must own and occupy a home or mobile home, the value of which cannot
exceed the greater of (i) $400,000 or (i) 200% of the median assessed value for the county.
The estimated TY 2024 median value for Ada County is $436,200.

e The homeowner must have a total income for CY 2023 of $37,000 or less, after deducting
medical expenses.

e The homeowner must be one of the following: 65 years of age or older, a former POW or
hostage, blind, a widow(er), or disabled.

While the deadline for the TY 2024 program has passed, Boise homeowners who meet the above
criteria are encouraged to apply with the Ada County Assessor for the TY 2025 rebate program
when the application process begins in January 2025. By qualifying for the Circuit Breaker,
homeowners could receive a reduction of up to $1,500 on their property tax bill and be eligible
for the city’s rebate program in FY 2026, if the city’s program is continued.

The rebate for licensed childcare providers in Boise would represent an expansion of the rebate
program for FY 2025. Specific details on requirements and application deadlines for this program
would be made available fall 2024, when the annual property tax rebate ordinance is brought
forward for City Council consideration.
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Item: TRANSFER TO HOUSING PROJECTS AND SPECIAL ACTIVITIES FUND
FY 2025 Ongoing FTE Change(s): No

Personnel $ - $ -
M&O/Other 10,000,000 -
Total Cost $§ 10,000,000 $

In order to contfinue investing in affordable housing, a top city priority, and respond to the
significant need for affordable housing, a one-time fransfer of $10.0 million to the Housing Projects
and Special Activities Fund is recommended. This transfer would be supported by numerous
one-time resources, including the use of FY 2024 unallocated funding and FY 2024 ARPA budget
savings. The ARPA funding was previously allocated for climate action projects, however it is
recommended that this funding be directed toward projects that can be executed more quickly
than the climate action projects that were being considered. Additional resources are likely to
be requested in future cycles for climate action projects as planning efforts are advanced. The
$10.0 million transfer would go into the fund balance for the Housing Projects and Special Activities
Fund, and Interim Budget Changes (IBCs) would be brought forward to deploy the funding
when housing projects are sufficiently known and ready to proceed. Currently there are multiple
affordable housing projects under construction in Boise, involving hundreds of affordable units,
and this funding would enable Housing and Community Development (HCD) to begin working
on two or three additional projects.

Legal
ltem: CASE MANAGEMENT SOFTWARE INCREASE
FY 2025 Ongoing FTE Change(s): No
Personnel $ -9 -
M&O/Other 80,548 86,779
Total Cost  $ 80,548 $ 86,779

Legal’'s case management system went live in October 2023 and the system is being used
successfully by both the criminal and civil teams. The case management system contract is set
to increase 3.5% each year, for the next five years. Legal’s software budget won't be able to
support the confract amount in the coming years without an increase. This item would fund the
case management software increase through FY 2029.
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Item: PUBLIC RECORDS ENHANCEMENTS

FY 2025 Ongoing FTE Change(s): No
Personnel $ 187,106 $ -
M&O/Other - -
Total Cost  $ 187,106 $

The City of Boise is committed to fransparency and openness in government. The Public
Records Request (PRR) process is a central aspect of that commitment and is regularly reviewed
for possible enhancements. For FY 2025, a number of PRR improvements spanning process,
technology, and associated staff roles are proposed. The goal of improving PRRs is to be organized
cross-departmentally, with participation from the City Clerk, City Attorney, Boise Police Department,
City Archivist, Human Resources Department, Information Technology Department, Office of
Community Engagement, and Office of the Mayor. To provide adequate resources to this initiative
and advance this important work, some of these departments have already allocated funding
from the FY 2024 budget. However, several additional one-time funding requests are also proposed.

The Legal Department plays an integral role in the PRR process, ensuring that the city meets
statutory requirements set forth in the Idaho Public Records Act. The Legal Department’s paralegals
review PRR response documentation, coordinate across departments as needed, and ensure city
response within the allocated time limits. As part of this improvement initiative, the addition of
$187,106 for temporary wages is recommended. This one-time funding would increase capacity
in the paralegal team and allow key, existing staff members to allocate time toward building the
improved PRR process and technology toolset to be implemented citywide.

Library
Item: COLE AND USTICK BRANCH STAFFING MODEL
FY 2025 Ongoing FTE Change(s): Yes (4.5 FTE)
Personnel $ 408,519 % 421,309
M&O/Other 10,000 -

Total Cost  $ 418,519 $ 421,309

This adjustment would add 4.5 positions (1.0 Branch Supervisor, 1.0 Librarian, and 2.5 Library
Assistant) to the Cole and Ustick Library and reclassify an existing Branch Manager | to a Branch
Manager II. This investment, which would be supported through the use of forgone property
taxes, would help the Library meet increased community expectations for programs, partnerships,
and outreach, while also helping to reduce turnover and provide career paths for staff. During
recent listening sessions, the Library learned that residents would like to see Library staff out in the
community more. The Cole and Ustick Library is currently not able to meet all of the requests it
gets from schools, daycare centers, care facilities, and homeschool groups for support or visits.
These enhancements to the Cole and Ustick branch would enable the Library to not only better
manage one of its busiest facilities, but also offer more community-centric programming. This
staffing model would first be piloted at the Cole and Ustick branch due to its size and potential
forimpact, and if successful, may be replicated at other branches.

FY 2025 PROPOSED BUDGET




GENERAL FUND SIGNIFICANT REVENUE/EXPENDITURE CHANGES — CITY of BOISE

Item: COLLECTION STAFF

FY 2025 Ongoing FTE Change(s): Yes (0.2 FTE)
Personnel $ 51,862 $ 52,755
M&O/Other - -
Total Cost S 51,862 S 52,755

This adjustment would reclassify 1.0 Circulation Lead to a 1.0 Circulation Supervisor as well as
increase a 0.8 Collection Development Librarian to full-fime (1.0 FTE). These changes would provide
career progression opportunities, improve staff retention, build staff capacity, and support the
realignment work contemplated within the Library’s strategic plan.

e The Circulation Supervisor reclassification would provide a clear career path, help retain quality
leaders within the Library, and more accurately reflect the level of responsibility necessary to
effectively supervise a functioning Library team. Additionally, it is anficipated that this adjustment
would help address the Library’s upward-trending turnover rate.

e As the Library’s digital collection grows, the city needs to develop staff capacity to analyze,
purchase, and integrate the resources into its collection and website. The adjustment of the
Collection Development Librarian to a full-time position would help ensure these resources
are effectively managed and curated.

Item: LIBRARY ADMINISTRATIVE STAFFING

FY 2025 Ongoing FTE Change(s): Yes (-1.0 FTE)
Personnel $ (62,235) $ (64,359)
M&O/Other - -
Total Cost $ (62,235) $ (64,359)

This item would eliminate 1.0 Administrative Specialist position, which has been vacant since
October 2021. The cost savings generated from this action would help support other investments
built into the FY 2025 budget, including those in the Library. The elimination of this position is not
expected to interrupt service levels due to the duration of this vacancy.
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Item: LIBRARY MATERIALS
FY 2025 Ongoing FTE Change(s): No

Personnel $ - $ -
M&O/Other 350,000 -
Total Cost $ 350,000 S

In recent years, both the demand for and cost of digital library materials have increased. From
CY 2022 to 2023, digital resource checkouts increased 26% due to benefits such as convenience
of access, larger print and listening options, and availability in languages other than English. While
being a popular option, the cost of these materials remains high, often two to three times the
cost of a physical copy. And unlike physical materials, digital materials generally have a defined
lifespan and must be repurchased after a fixed number of checkouts or period of time. This item
would allow for $350,000 in one-time materials funding in FY 2025. Use and replacement cost
patterns will continue to be monitored, and adjustments to this budget may be recommended
as part of future budget cycles.

Office of Community Engagement
ltem: CITYWIDE LEADERSHIP REORGANIZATION AND DEPARTMENTAL REALIGNMENT

FY 2025 Ongoing FTE Change(s): Yes (4.5 FTE)
Revenue $ 567,189 $ 552,479
Total Revenue $ 567,189 S 552,479
Personnel $ 312,280 $ 324,002
M&O/Other 622,529 600,479

Total Cost  $ 934,809 S 924,481
Net Expense $ 367,620 $ 372,002

As Boise grows and the complexity of service delivery to internal and external stakeholders increases,
the organization’s structure needs to evolve to a scalable model. A revised structure would aid
in addressing the changing and increasing needs of the community more efficiently than the
current structure. A new leadership structure and addition of the Department of Organizational
Effectiveness would modernize the city’'s operations, accelerate implementation of community
strategic priorities, and enable operational improvements to deliver more efficient and impactful
services for the community.
Grouping the city’s leadership team around four functional areas - Infrastructure and Public
Safety, Community Programs, Policy & External Affairs, and Shared Services - would enable better
infegrated planning and service delivery.
As part of this model, the following changes would be made to the Office of Community
Engagement:
e Shift of 3.5 positions from the Finance Department (1.0 Bindery and Mail Specialist, 1.0 Electronic
Printing Technician, 0.5 Mail Courier, and 1.0 Print and Mail Services Supervisor) and associated
M&O funding to operate the city’s printing and mailing services (total cost of $848,953).
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e Shift of one position from the Finance Department (1.0 Special Events Coordinator) to support
special events requiring city permits, approval, and/or support at a total cost of $85,856.

e Shiff of the budgeted internal revenue, associated with print and mail operations, ($567,189)
from the Finance Department.

Office of Police Accountability
ltem: CASE ADMINISTRATOR

FY 2025 Ongoing FTE Change(s): Yes (0.5 FTE)
Personnel $ 43,578 % 45,016
M&O/Other - -
Total Cost  $ 43,578 $S 45,016

In FY 2024, the Office of Police Accountability made the decision to reclassify its existing 1.0
Case Administrator info a 1.0 Data Analyst. This was done to help the city better understand
the trends and nuances within its police accountability data. The workload associated with the
Case Administrator has not gone away, however, and the addition of a 0.5 Case Administrator is
therefore recommended. Based on a workload assessment, the city anficipates that a part-time
Case Administrator would be able to maintain appropriate responsiveness to the public and
support the Director with managing ongoing investigations of critical incidents.

Office of the Mayor
ltem: CITYWIDE LEADERSHIP REORGANIZATION AND DEPARTMENTAL REALIGNMENT

FY 2025 Ongoing FTE Change(s): Yes (-1.0 FTE)
Personnel $ (104,934) $ (112,094)
M&O/Other (222,416) (222,416)

Total Cost $  (327,350) $  (334,510)

As Boise grows and the complexity of service delivery to internal and external stakeholders increases,
the organization’s structure needs to evolve to a scalable model. A revised structure would aid
in addressing the changing and increasing needs of the community more efficiently than the
current structure. A new leadership structure and addition of the Department of Organizational
Effectiveness would modernize the city’'s operations, accelerate implementation of community
strategic priorities, and enable operational improvements to deliver more efficient and impactful
services for the community.

Grouping the city’s leadership team around four functional areas - Infrastructure and Public
Safety, Community Programs, Policy & External Affairs, and Shared Services - would enable better
integrated planning and service delivery.
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Adding a Department of Organizational Effectiveness and consolidating critical organizational
capabilities - citywide strategic planning, process improvement, data analytics, project
management, and change management - would streamline and accelerate modernization of
internal operations.

Changes to the Office of the Mayor include the following:

e Creation of four Deputy Chief of Staff positions. Two of the positions would be net new
positions while the other two would be reclassified from existing positions (Chief Operating
Officer and Director of Strategic Initiatives). These four positions would provide support for the
aforementioned new functional areas, with a total cost impact of $472,004.

e Reclass three existing positions in the Mayor’s Office (Mayor's Climate Advisor, Mayor's Housing
Advisor, and Strategic Initiatives Manager) to (Director of External Affairs and Development,
Director of Housing, and Executive Assistant, respectively) to support the aforementioned
functional areas, with a total cost savings of $36,705.

e Shift of four positions in the Mayor's Office to the new Department of Organizational Effectiveness
(1.0 City Portfolio Senior Manager, 1.0 Director of Innovation and Performance, 1.0 Project
Manager, and 1.0 Senior Project Manager), with a total cost impact of $669,355.

e Shift of two longstanding vacancies from the Planning and Development Services Department
(1.0 Housing Manager and 1.0 Housing Programs Administrator) to support housing and
homelessness issues, with a total cost impact of $273,790.

e Shift of one position (1.0 Strategic Real Estate Manager) to the Public Works Department with
a total cost impact of $172,361.

e These additions would be partially offset by a corresponding reduction in the Mayor’s Office
budget of $194,723

Organizational Effectiveness
ltem: CITYWIDE LEADERSHIP REORGANIZATION AND DEPARTMENTAL REALIGNMENT

FY 2025 Ongoing FTE Change(s): Yes (11.0 FTE)
Personnel $ 1,527920 $ 1,685,470
M&O/Other - -
Total Cost $ 1,627,920 $ 1,685,470

As Boise grows and the complexity of service delivery to internal and external stakeholders increases,
the organization’s structure needs to evolve to a scalable model. A revised structure would aid
in addressing the changing and increasing needs of the community more efficiently than the
current structure. A new leadership structure and addition of the Department of Organizational
Effectiveness would modernize the city’s operations, accelerate implementation of community
strategic priorities, and enable operational improvements to deliver more efficient and impactful
services for the community.

Grouping the city’s leadership team around four functional areas - Infrastructure and Public
Safety, Community Programs, Policy & External Affairs, and Shared Services - would enable better
intfegrated planning and service delivery.
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Adding a Department of Organizational Effectiveness and consolidating critical organizational
capabilities - citywide strategic planning, process improvement, data analytics, project
management, and change management - would streamline and accelerate modernization of
internal operations.

The build-out of the Department of Organizational Effectiveness would be achieved through the
following adjustments:

e Addition of four new positions (1.0 Administrative Specialist, 1.0 Business Process Senior Manager,
1.0 Director of Organizational Effectiveness, and 1.0 Organizational Change Manager), with
a total cost impact of $500,443.

e Shift of two positions from the Finance Department (1.0 Business Analyst and 1.0 Financial
Performance Analyst) at a total cost of $235,420.

e Shift of one position from the Human Resources Department (1.0 Talent Insight Analyst) at a
total cost of $122,702.

e Shift of four positions from the Office of the Mayor (1.0 City Portfolio Senior Manager, 1.0 Director
of Innovation and Performance, 1.0 Project Manager, and 1.0 Senior Project Manager) at a
total cost of $669,355. It should be noted that all but the Director position have a budgeted
start date of January 2025.

After the adoption of the budget, other adjustments may be recommended (e.g., the shift of
certain positions from the Information Technology Department, and realignment of M&O budgets
from their current department into the new Department of Organizational Effectiveness). These
adjustments would be brought forward via an IBC. Additionally, certain job titles may be slightly
altered once key leadership positions are filed and a comprehensive evaluation can be completed.

Parks and Recreation
Item: ART RECREATION SPECIALIST

FY 2025 Ongoing FTE Change(s): Yes (1.0 FTE)
Revenue $ 92,061 $ 95,080
Total Revenue $ 92,061 S 95,080
Personnel $ 92,061 $ 95,080
M&O/Other - -
Total Cost  $ 92,061 $ 95,080
Net Expense $ - S

The Boise Parks and Recreation Department’s (BPR) Visual Arts Programs have seen tfremendous
growth over the past decade, resulting in revenues nearly tripling over that fime. Some of BPR’s
programming growth is highlighted below:

e The BPR elementary school art program has expanded from three elementary schools to 11.
This unique program provides three art lessons per year for each classroom within those schools
at no cost to the school district or students. This program provides a creative outlet to students,
as art is not a required curriculum in Idaho schools.
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e Implementation of free art classes at eight of BPR’s after-school programs, as well as nine
of its summer Playcamps, that offer participants an expanding number of diverse, creative
opportunities.

e Expanded adult programming, with year-round classes and studio time available seven days
a week until 2:00 p.m.

e Expanded pottery studio services (BPR's most popular art program) which has necessitated
an increase in the number of kilns from four to 11.

The addition of 1.0 Art Recreation Specialist is recommended in order to continue to serve Boise’s
growing creative population (both adult and youth). Currently, these programs are managed
by 1.0 FTE, and adding a second FTE would help improve the management of BPR’s visual arts
programs, including planning, coordinating, and scheduling art classes and camps for students.
This position would also help develop program goals, establish policies and procedures, monitor
class registrations and trends, and develop curriculum.

The cost of this position is anticipated to be offset by increased revenue, primarily in adult and
youth art registration.

Item: IDAHO ICEWORLD STAFFING

FY 2025 Ongoing FTE Change(s): Yes (2.0 FTE)
Revenue $ 171,176 % 176,802
Total Revenue $ 171176 S 176,802
Personnel $ 170,356 $ 175,982
M&O/Other 820 820
Total Cost  $ 171176 § 176,802
Net Expense $ - S

As participation contfinues to increase, BPR's programming at Idaho IceWorld (IIW) has expanded.
This item would add 2.0 FTE to support this increased demand for services.

e 1.0 Hockey Recreation Specialist would coordinate, monitor, and schedule year-round
hockey programs, camps, and clinics. This position would also promote and coordinate ice
hockey tournaments and events, as well as evaluate participant skill development. With local
population growth and the lack of similar facilities in the Treasure Valley, IIW has experienced
rising demand for hockey programs and clinics. Adding this position would help BPR meet this
demand.

e 1.0 Ice Maintenance Technician would oversee skate counter attendants. This would be a
front-facing position, interacting with customers and processing payments for scheduled
programs and public skate admissions. Additional responsibilities would include upkeep and
maintenance of ice rink areas and other portions of the facility, including cleaning of locker
rooms and restrooms. This would be the second such position at [IW, as the hours of operation
(5:00 a.m. to 11:00 p.m.) require additional positions for adequate coverage.

These positions are anficipated to be offset with increased revenues in ice rentals and reservations,
admissions, and contract revenue.
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Item: PARKS MAINTENANCE AND OPERATIONS INFLATIONARY INCREASE

FY 2025 Ongoing FTE Change(s): No
Personnel $ 39206 $ 39,206
M&O/Other 16,775 16,775
Total Cost S 55,981 S 55,981

As new BPR facilities are completed and opened to the public, additional staff resources are
needed to maintain the growing inventory. Projects requiring the addition of ongoing funding
for maintenance and operations include Stewart Gulch, Pine Grove amenities, Hawkins trail and
restroom, Peasley stairway connection, and Molenaar splash pad. This item would increase BPR's
budget to allow for costs such as contract staffing, utilities, fuel, and supplies.

Item: WARM SPRINGS GOLF COURSE STAFFING

FY 2025 Ongoing FTE Change(s): Yes (2.0 FTE)
Revenue $ 46,929 $ 50,834
Total Revenue $ 46,929 $ 50,834
Personnel $ 46,929 $ 50,834
M&O/Other - -
Total Cost $ 46,929 S 50,834
Net Expense $ - S

With the opening of the new Warm Springs Grill + Golf facility planned for summer of 2025, the
following staffing changes are recommended to support the increased demand for services. This
item would add 2.0 positions and reclass 3.0 existing positions.

e 1.0 Food and Beverage Chef would oversee golf course food, beverage, grill, and catering
operations, ensuring the highest quality of food service for Warms Springs Grill + Golf patrons.
Specific responsibilities would include menu planning, food preparation, and supervising the
preparation of food and beverages for customers.

e 1.0 Food and Beverage Manager would oversee all food and beverage operations for both
golf courses (Quail Hollow and Warm Springs), including budgeting, controlling cost of goods,
developing and implementing policies and procedures, and administration of new software
for food and beverage operations. The Food and Beverage Chef at each course would report
directly to this manager, enabling consistent and successful food and beverage operations
at Warm Springs Grill + Golf.

e The reclassification of BPR's Special Events Coordinator to a Special Event and Venue Manager
is recommended as catering operations are anticipated to double, and this position is needed
for catering operations to be successful at both Quail Hollow and the new Warm Springs Grill
+ Golf facility. This reclassed position would oversee catering events and reservations and
manage banquet staff hours and account billing at both golf courses. This position would also
communicate with the Food and Beverage Chefs and Manager regarding events at the golf
courses and serve as the direct supervisor of the Catering Supervisor.
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e The reclassification of an Administrative Specialist to a Special Events Coordinator would assist
with the increasing number of special events at BPR properties (e.g., Treefort), allowing BPR
to continue to provide a high level of service. This position would help manage and oversee
the permitting function and master calendars for all BPR special events, coordinating the use
of the city parks and facilities for private and city-sponsored events.

e The reclassification of an Administrative Assistant lll o Administrative Specialist is recommended
due to the reorganization of other positions within the department and the additional
responsibilities this position would take on, assuming the duties of the Administrative Specialist
being reclassed to the Special Events Coordinator.

The cost of the five position changes would be offset by increased revenue projections in either
park site reservations or the Warm Springs Grill + Golf facility budget.

Planning and Development Services
ltem: ARPA FUNDING OF NEW PATH SUPPORT SERVICES

FY 2025 Ongoing FTE Change(s): No
Revenue $ 1,500,000 $ -
Total Revenue $ 1,500,000 S
Personnel $ - % .
M&O/Other 1,500,000 -
Total Cost $ 1,500,000 $
Net Expense $ - S

This item would use $1.5 million of ARPA housing funding (out of $12.0 million of ARPA funding that
was planned for housing) for supportive services for residents of New Path 1.0. Providing supportive
services is a critical aspect of successfully and stably housing people who are exiting chronic
homelessness. Services offered include on-site social services, medical treatment, and life skills
training. The supportive services are currently being provided by Terry Reilly Health Services. The
switch to ARPA funding would start October 1%, at the beginning of FY 2025, and would pay the
cost of New Path 1.0 supportive services for an estimated two years (through September 30, 2026).
Currently, the city’s HOME Investment Partnerships American Rescue Plan Program (HOME-ARP)
funds are paying for these services but, by using ARPA funds for this purpose, the city would be
able to extend the fimeline by which those federal funds would be available for the city to use to
fund supportive services. Providing this type of bridge funding is critical as partner agencies work
to secure a sustainable funding source for these services via Medicaid. The ARPA housing funding
has been budgeted in the Housing Projects and Special Activities Fund in prior fiscal years, but it
would be moved to the General Fund in Planning and Development Services for FY 2025 where
the city accounts for homelessness-related services.
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Item: ASSOCIATE PLANNER - DEVELOPMENT SERVICES

FY 2025 Ongoing FTE Change(s): Yes (1.0 FTE)
Personnel $ 109,427 % 112,966
M&O/Other (109,427) (112,966)
Total Cost S - S

The addition of 1.0 Associate Planner is recommended to focus on interdepartmental review
(IDR) in Development Services. IDR is a new process, established with the modern zoning code
(MZC), where an applicant has a forum to review a new project with different city departments
and external agency partners like the Ada County Highway District to obtain feedback on the
project earlier in the application process. This position would primarily handle customer inquiries
related to planning entitlements, as well as provide guidance on affordable housing incentives.
The current staffing level is not sufficient to keep up with customer demand after implementation
of the MZC in December 2023. In addition to receiving more applications than anticipated with
the MZC, many other inquiries are being received via phone and other means. This position
would help maintain service levels and help ensure applicants have early assistance from staff
and continued support as they work through the planning process. Early collaboration creates
a more consistent and smooth process for the applicant and staff, which leads to better project
results and reduces the need for costly changes later on. The cost of this position would be offset
by a reduction to outsourced plan review.

Item: CITYWIDE LEADERSHIP REORGANIZATION AND DEPARTMENTAL REALIGNMENT

FY 2025 Ongoing FTE Change(s): Yes (24.0 FTE)
Revenue $ 4747636 $ 4,887,065
Total Revenue S 4,747,636 S 4,887,065
Personnel $ 1,879309 $ 1,954,184
M&O/Other 1,153,876 1,167,880

TotalCost $ 3,033,185 $ 3,122,044
Net Expense $ (1,714,451) $ (1,765,001)

As Boise grows and the complexity of service delivery to internal and external stakeholders increases,
the organization’s structure needs to evolve to a scalable model. A revised structure would aid
in addressing the changing and increasing needs of the community more efficiently than the
current structure. A new leadership structure and addition of the Department of Organizational
Effectiveness would modernize the city’'s operations, accelerate implementation of community
strategic priorities, and enable operational improvements to deliver more efficient and impactful
services for the community.

Grouping the city’s leadership team around four functional areas - Infrastructure and Public
Safety, Community Programs, Policy & External Affairs, and Shared Services - would enable better
infegrated planning and service delivery.
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Year ending September 30, 2025

As part of this model, the following changes would be made to the Planning and Development

Services Department:

e Shift of 26 positions from the Finance Department (4.0 Animal Compliance Officer, 1.0 Animall
Compliance Supervisor, 1.0 Code Compliance and Community Resources Manager, 7.0 Code
Compliance Officer, 1.0 Lead Code Compliance Officer, 1.0 Lead Parking Compliance Officer,
1.0 Parking Compliance Meter Technician, 1.0 Parking Compliance Meter Technician/Officer,
7.0 Parking Compliance Officer, 1.0 Senior Code Compliance Administrative Specialist, and 1.0
Senior Parking Administrative Specialist) and all associated non-personnel costs to centralize
the city’s code compliance functions, with a total expenditure budget increase of $3,306,975.

e Shift of two longstanding vacancies to the Mayor’s Office to support Housing and Homeless
issues (1.0 Housing Manager and 1.0 Housing Programs Administrator), resulting in a reduction
to the Planning and Development Services budget of $273,790.

e Shift of budgeted revenue estimates from the Finance Department ($4,747,636 in parking
revenue associated with the code compliance team).

Item: GRAFFITI ABATEMENT
FY 2025 Ongoing FTE Change(s): No

Personnel $ - $ -
M&O/Other 50,000 -
Total Cost S 50,000 $

A graffiti abatement ordinance was approved by City Council in September of 2023. At that fime,
staff recommended an initial FY 2024 allocation of $100,000 to support graffitiremoval as needed.
The new program is sfill in its early stages, and to date there has been limited need to spend the
FY 2024 funding. Given a lower projected spend in FY 2024, staff recommends a reduced budget
of $50,000 to continue the program in FY 2025. The program’s budget needs will be evaluated
again for FY 2026.

Item: MODERN ZONING CODE USER GUIDE
FY 2025 Ongoing FTE Change(s): No

Personnel $ - 3% -
M&O/Other 100,000 -
Total Cost S 100,000 $

This one-time adjustment would fund the development of a housing incentives and requirements
user guide to aid citizens in understanding the new modern zoning code (MZC). This guide
would help the community understand new incentives and zoning code changes by putting
these changes in visual form and including step-by-step instructions on how to comply, including
sustainability and affordability incentives. A visual guide can break down complex MZC concepts,
policies, and other information into digestible, easy-to-understand formats. The user guide, which
would be developed by a local architectural firm, would include photos, diagrams/illustrations,
and architectural drawings.
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Year ending September 30, 2025

Item: PARKING ENFORCEMENT - ADDITIONAL REVENUE AND EXPENSE

FY 2025 Ongoing FTE Change(s): No
Revenue $ 35,000 $ 35,000
Total Revenue $ 35,000 $ 35,000

Personnel $ -9 -
M&O/Other 35,000 35,000
Total Cost $ 35,000 $ 35,000

Net Expense $ - S

As parking revenue grows, related expenses for the parking program are also increasing. One
expense that grows as a function of higher parking revenue (and/or more utilization of credit
cards for payment) is credit card fees. This proposed increase to credit card fees would also
increase parking revenue as an offset, so the change would be budget-neutral. The increased
expense budget is needed to cover the higher projected expense for credit card fees for parking
payments in FY 2025 and beyond.

Item: SCOOTER AND E-BIKE PROGRAM ENHANCEMENTS

FY 2025 Ongoing FTE Change(s): No
Revenue $ 30,000 $ 30,000
Total Revenue $ 30,000 $ 30,000
Personnel $ -9 -
M&O/Other 30,000 30,000
Total Cost  $ 30,000 $ 30,000
Net Expense $ - S

In July 2023, a contract was approved for Lime to provide scooter and e-bike services in Boise.
A vendor base fee is used for program regulation, and additional revenue based on ridership is
infended to cover the cost of program enhancements and related services. This item would add
ongoing base revenue, and corresponding base expense budget, to PDS. In FY 2024 (following an
IBC), the city used some of the additional ridership revenue to procure a data services contract
from a third-party vendor to analyze usage data and device information. Going forward, program
improvements could include providing physical parking hubs for scooters and e-bikes (micro-mobility
parking hubs) or providing more service in parts of the city with lower ridership. Given this is a new
contract and expanded program, needs and opportunities are still being evaluated. The $30,000
amount for this item is an estimate of annual ridership revenue.
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Year ending September 30, 2025

Item: TECHNICAL ASSISTANCE AND HUD TRAINING FOR NEW PATH HOUSING

FY 2025 Ongoing FTE Change(s): No
Personnel $ - $ -
M&O/Other - -
Total Cost S - S

This $60,000 base budget increase would support the sustainability of permanent supportive
housing (PSH) projects by funding needed Medicaid technical assistance and required Housing
and Urban Development (HUD) quarterly training. The City of Boise is the lead public agency for
Our Path Home (OPH), a public-private partnership which includes different agencies and partner
organizations that provide homeless services. As part of its efforts to maximize the availability of
federal funds to pay for and sustain supportive services among PSH projects, technical assistance
would enable OPH to train partner agencies on programs and benefits so as to increase Medicaid
billing opportunities and enhance services delivered. Additionally, OPH personnel need required
training to comply with federal requirements and maintain eligibility for federal programs. Without
this training and consultant support, the city and OPH will not have the ability to create long-term
capacity to ensure inclusive, effective access to the homeless services system for households
experiencing a housing crisis. The addition of this proposed item would be budget-neutral as the
cost would be funded by a $60,000 reduction to outsourced building plan review.

Police
Item: CONTRACTS AND LEASES INCREASE
FY 2025 Ongoing FTE Change(s): No
Personnel $ - $ -
M&O/Other 78,281 78,281
Total Cost  $ 78,281 $ 78,281

Boise Police Department (BPD) has contracts with Ada County Sheriff's Office (ACSO) to provide
inmate housing and property/evidence storage services. These contracts are increasing due to
inflationary pressures. Additionally, leases with other agencies for vehicle impounds and drug
enforcement operations are also experiencing an increase over the prior fiscal year. This item
would fund ongoing base increases to cover these non-discretionary costs.
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Year ending September 30, 2025

Item: EMERGENCY TACTICAL MEDICAL SUPPLIES, EQUIPMENT, AND TRAINING

FY 2025 Ongoing FTE Change(s): No
Personnel $ -3 -
M&O/Other 30,000 10,000
Total Cost S 30,000 $ 10,000

Beginning in FY 2025, funding is recommended for BPD's training division to stand-up a tactical
medical (TAC-MED) cadre comprised of instructors with advanced medical training for treating
life-threatening injuries, such as applying tourniquets or a chest seal. The goal of the TAC-MED
cadre is to train officers on recognizing, assessing, and treating injuries using specialized medical
interventions and supplies. This request would also outfit patrol and marked vehicles with a
standard emergency medical kit, and provide funding for the replacement of medical supplies
and equipment as they are used in the field and during training. The FY 2025 funding would support
the cost of training and purchasing necessary medical supplies while the ongoing increase would
be used to replenish supply levels.

Item: INTERNET CRIMES AGAINST CHILDREN (ICAC) EQUIPMENT UPGRADES

FY 2025 Ongoing FTE Change(s): No
Personnel $ -9 -
M&O/Other 15,000 -
Total Cost $ 15,000 S

This item would fund equipment upgrades for ICAC division including three high-performance
computers, displays, and digital storage. The division’'s current computers and storage devices
are aging and need to be replaced. Due to the sensitive nature of the work of ICAC, specialized
equipment is required to view, collect, and store digital evidence. It is estimated that the equipment
would have a 3-year replacement cycle, which would be built into the General Fund 10-year
forecast.
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Year ending September 30, 2025

Item: PUBLIC RECORDS ENHANCEMENTS

FY 2025 Ongoing FTE Change(s): No
Personnel $ 57,817 % -
M&O/Other - -
Total Cost S 57,817 $

The City of Boise is committed to fransparency and openness in government. The Public
Records Request (PRR) process is a central aspect of that commitment and is regularly reviewed
for possible enhancements. For FY 2025, a number of PRR improvements spanning process,
technology, and associated staff roles are proposed. The goal of improving PRRs is to be organized
cross-departmentally, with participation from the City Clerk, City Attorney, Boise Police Department,
City Archivist, Human Resources Department, Information Technology Department, Office of
Community Engagement, and Office of the Mayor. To provide adequate resources to this initiative
and advance this important work, some of these departments have already allocated funding
from the FY 2024 budget. However, several additional one-time funding requests are also proposed.

Last year, the Boise Police Department processed over 11,000 requests for public records. This
marks an exponential increase in PRR workload on staff, which strains the department’s Records
team capacity. As part of the PRR improvement initiative, $57,817 in temporary employee wages
for Police is recommended, which would increase staff capacity. This one-time funding increase
would allow key, existing staff members to allocate time toward building the improved PRR process
and technology toolset to be implemented citywide as part of the PRR improvement initiative.

Item: RIFLE PLATES
FY 2025 Ongoing FTE Change(s): No

Personnel $ -3 -
M&O/Other 25,000 -
Total Cost S 25,000 S

BPD provides all officers with rifle fire-rated ballistic vests that protect officers from gunshofts. The
department plans to hire 50 officers in FY 2025 to fill existing vacancies, and this item would fund
the purchase of rifle plates for all new officers graduating the academy. It is estimated that the
equipment would have a 5-year replacement cycle, which would be built into the General Fund
10-year forecast.
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Public Works
ltem: ASSURED WATER SUPPLY CONSULTING

FY 2025 Ongoing FTE Change(s): No
Personnel $ - $ -
M&O/Other 50,000 50,000
Total Cost  $ 50,000 $ 50,000

The city is committed to supporting sustainable growth that aligns with available water supply
resources. The Assured Water Supply (AWS) standards (as outlined in Boise City Code, Title
11, Chapter 4, Section 10) are intended to provide protection and benefits to residents, the
development community, designated water providers, and other regulatory agencies by ensuring
that growth and land development aligns with long-term water supply needs.

These standards, which will go into effect on July 1, 2024, apply to development on previously
undeveloped lands, proposed redevelopment that includes the creation of five or more total
dwelling units, is in specific critical areas determined by state statutes, or is specifically required
under the MZC. This recommended increase in the ongoing base budget would enable Public
Works to supplement in-house expertise and capacity to process certain AWS applications and
to retain consulting support to evaluate hydrologic studies required under the AWS standards. This
funding would allow for rigorous, thorough, and timely evaluation of these applications.

Item: CITYWIDE LEADERSHIP REORGANIZATION AND DEPARTMENTAL REALIGNMENT

FY 2025 Ongoing FTE Change(s): Yes (0.85 FTE)
Personnel $ 141,618 $ 146,939
M&O/Other 780 780

Total Cost  $ 142,398 S 147,719

As Boise grows and the complexity of service delivery to internal and external stakeholders increases,
the organization’s structure needs to evolve to a scalable model. A revised structure would aid
in addressing the changing and increasing needs of the community more efficiently than the
current structure. A new leadership structure and addition of the Department of Organizational
Effectiveness would modernize the city’'s operations, accelerate implementation of community
strategic priorities, and enable operational improvements to deliver more efficient and impactful
services for the community.

Grouping the city’s leadership team around four functional areas - Infrastructure and Public
Safety, Community Programs, Policy & External Affairs, and Shared Services - would enable better
integrated planning and service delivery.
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As part of this model, the following changes would be made to the Public Works Department:

e Shift of 0.15 position (Senior Municipal Facility Program Manager) from the General Fund to
the Fleet Services Fund ($29.963). As part of the reorganization of city functions included in
this budget, management of the Fleet Services Fund (and all associated operations) would
shift from the Finance Department to the Public Works Department. This shift is recommended
to account for supervisory support of the Fleet Services Fund. A corresponding increase is
included in the Finance Department to reflect the fact that this function would no longer be
supervised by the Finance Director.

e Shift of 1.0 position from the Mayor’s Office (1.0 Strategic Real Estate Manager), at a total
cost of $172,361.

Item: FACILITIES PROFESSIONAL DESIGN SERVICES

FY 2025 Ongoing FTE Change(s): No
Personnel $ - % -

M&O/Other 50,000 50,000
Total Cost S 50,000 $ 50,000

As the city continues to grow, the Facilities Program Management team has been receiving an
increasing number of requests to review emerging department needs, such as expansion plans
to accommodate new employees, work area and personnel reconfigurations, new furniture
requests, and many other items — both large and small. Many of these requests require design
services to develop an accurate budget, and the volume of requests has reached a point where
additional resources are recommended. This increased base funding for contracted professional
services would remove bofttlenecks in the review process and allow more projects to be completed
promptly and on budget.

Item: JANITORIAL INCREASE

FY 2025 Ongoing FTE Change(s): No
Personnel $ - $ -

M&O/Other 149,729 149,729
Total Cost S 149,729 S 149,729

Public Works contracts with, and provides supplies for, several vendors that perform janitorial
services in city buildings. As the building inventory requiring these services continues to grow
(e.g., the new Police substation at State Street and Whitewater Park Boulevard) and inflationary
pressures increase labor and supplies costs, janitorial costs have increased significantly. In recent
years, the Public Works Facility Services and Operations (FSO) team has altered cleaning schedules
and frequency to mitigate some of these cost pressures; however, this recommended increase
in base funding is necessary to maintain the current level of service required to properly maintain
buildings and provide a safe, clean environment for employees and residents alike.
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Item: PUBLIC WORKS REORGANIZATION

FY 2025 Ongoing FTE Change(s): Yes (-0.30 FTE)
Personnel $ (1,778) % (1,828)
M&O/Other (78) (78)
Total Cost S (1,858) S (1,906)

Public Works has not had a department reorganization in over thirty years; in that time the
population of Boise has nearly doubled with a corresponding level of increased responsibilities for
Public Works' staff. Employee concerns, including span of control (i.e., the number of direct reports
a manager has) and overall employee workload, led the Public Works department to undertake
the PW Restructure and Staffing Assessment study (the PW Reorganization Plan), completed in
late CY 2023. This study highlighted that the Public Works Director, who oversees not only Public
Works' General Fund operations, but also manages four enterprise funds (Geothermal, Municipal
Irrigation, Solid Waste, and Water Renewal Funds), had too many direct reports to effectively
lead such a large and diverse business. A key recommendation of the PW Reorganization Plan
was to create three deputy director positions, which would constitute the Director’s only three
direct reports. (One of these three positions, the Water Renewal Services Deputy Director, would
be allocated entirely to the Water Renewal Fund - see “Water Renewal Fund — Administrative
Support Staffing” in the Other Funds Significant Revenue/Expenditure Changes section of this
document — and is therefore not included in this item.) Additionally, this reorganization would
also realign leadership for several utilities, as well as rebalance the span of control for downline
managers and their direct reports.

The Deputy Directors are critical new positions necessary to maintain effective department
leadership as the number of assets and personnel under the department’s purview continues
to increase. This change would allow the Director’s direct reports to be reduced from seven to
three, increasing efficiency in project management and initiative delivery through streamlined
decision-making. This would significantly increase the Director’s capacity to focus on city and
departmental strategic initiatives.

e 0.4 Core Services Deputy Director: This position would oversee the geothermal, streetlight,
and materials management utilities, in addition to the Facility Program Management, Climate
Action, and Water Resources feams in both the General Fund and enterprise funds. Since
this position would manage the work of professional and technical staff across a variety of
functions in the General and enterprise funds, this position would be allocated to the General
(0.4 FTE), Geothermal (0.1 FTE), Solid Waste (0.25 FTE) and Water Renewal (0.25 FTE) Funds.

e (0.2 Shared Service Deputy Director: This position would assist the Director with the management
of the administrative and engineering operations for the Public Works Department, overseeing
all engineering, business strategy, administrative, and financial services for the department by
providing support and services to leaders, projects, programs, and employees for the General
Fund and enterprise funds. The Deputy Director would also provide direction to management,
supervisors, engineers, technicians, and other support staff. This position would be allocated
across the General (0.2 FTE), Geothermal (0.05 FTE), Solid Waste (0.25 FTE), and Water Renewal
(0.5 FTE) Funds.
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In addition to the new Deputy Director positions, the PW Reorganization Plan also recommends
adjustments to the following positions, indicated with the negative FTE amounts, for each position
representing the reduction to the number of FTEs allocated to the General Fund. In aggregate,
these changes (the items outlined below and the addition of the aforementioned Deputy Director
positions) would reduce the FTE allocation to, and personnel costs for, the General Fund, as shown
in the table above.

e (0.5) Climate Action and Sustainability Coordinator: This part-time position (0.5 FTE) is currently
vacant and would be eliminated in connection with the PW Reorganization Plan. This would
not affect the existing full-time (1.0 FTE) Climate Action and Sustainability Coordinator.

e (0.3) Climate Action Senior Manager: This position would be reallocated as part of the PW
Reorganization Plan and would support Public Works' overall climate and renewable energy
strategic vision. The (0.3) FTE represents the decreased allocation to the General Fund (bringing
the total to 0.6 FTE), with the remainder of this position allocated to Water Renewal (0.3 FTE)
and Geothermal (0.1) Funds.

e (0.1) Environmental Division Senior Manager: This position, which is currently allocated to the
Water Renewal (0.7 FTE), Solid Waste (0.2 FTE), and General (0.1 FTE) Funds, would be reallocated
entirely to the Water Renewal Fund.
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SUMMARY OF GENERAL FUND SIGNIFICANT REVENUE/EXPENDITURE CHANGES

FY 2025 Ongoing
a b c b+c-a a b c b+c-a

Dept. ltem Revenue Personnel M&O/Other Net Expense Revenue Personnel M&O/Other Net Expense FTEs
CLK Childcare Subsidy (96,526) - 5,500 102,026 (96,52¢) - 5,500 102,026 -
ClK gggﬁiéﬁ%‘?g:&‘;g Reorganization and 1,038,771 860,389 513,233 334,851 981,811 892,855 515,715 426,759 11.00

Subtotal: City Clerk 942,245 860,389 518,733 436,877 885,285 892,855 521,215 528,785 11.00
CS Idaho Humane Society (IHS) - - 100,684 100,684 - - 100,684 100,684 -
CS VRT Forgone Property Tax - - 90,918 90,918 - - 93,646 93,646 -

Subtotal: Contractual Services - 191,602 191,602 - - 194,330 194,330 -
FN Citywide Leadership Reorganization and (6.353,59¢) (3,520,824) (2,289,521) 543,251 (6,421,355) (3,656,616) (2,283,957) 480,782 (43.35)

Departmental Realignment

FN Grant Software - - 80,000 80,000 - - 29,500 29,500 -

Subtotal: Finance (6,353,596) (3,520,824) (2,209,521) 623,251 (6,421,355) (3.656,616) (2,254,457) 510,282 (43.35)
FR Ada County-City EMS System (ACCESS) Contract _ - 10,750 10,750 _ _ 10,750 10,750 -

Increase

FR Air Monitors - (24,774) 43,536 18,762 - (24,774) 43,536 18,762 -
FR Fire Recruitment Program - - 19,000 19,000 - - 19,000 19,000 -
FR Fire Station 13 - 2,049,688 306,268 2,355,956 - 2,159,045 132,988 2,292,033 12.00
FR Technical Rescue and Dive Teams Consolidation - 397,944 - 397.944 - - - - -

Subtotal: Fire - 2,422,858 379,554 2,802,412 - 2,134,271 206,274 2,340,545 12.00
HR Benefits Analysis - - 48,835 48,835 - - - - -
HR ggmr?riéﬁfo‘?zgg;% Recrgantzafion and - (122,702) - (122,702) - (127,195) - (127195 (1.00)
HR General Fund Contribution to the Risk Fund - - 750,000 750,000 - - - - -
HR Public Records Enhancements - 35,500 - 35,500 - - - - -
HR Security Staffing Enhancements - 20,885 - 20,885 - 21,189 - 21,189 -

Subtotal: Human Resources - (66,317) 798,835 732,518 - (106,008) - (106,008) (1.00)
T Database Administration Staff Augmentation - - 150,000 150,000 - - - - -
IT Software Increases on Existing Systems - - 641,109 641,109 - - 763,690 763,690 -

Subtotal: Information Technology - 791,109 791,109 - - 763,690 763,690 -
IG Downtown Maintenance Reserve 2,376,174 - - (2,376,174) - - - - -
IG Forgone Property Taxes 1,818,365 - - (1,818,365) 1,872,916 - - (1,872,916) -
IG Increased Transfer to the Capital Fund - - 2,184,924 2,184,924 - - 1,273,442 1,273,442 -
[€] Jesse Tree Grant Match 250,000 - 250,000 - - - - - -
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FY 2025 Ongoing
a b c b+c-a a b c b+c-a
Dept. ltem Revenue Personnel M&O/Other Net Expense Revenue Personnel M&O/Other Net Expense FTEs
IG Property Tax Rebate Program - - 925,000 925,000 - - - -
G IT:|331nncjfer to Housing Projects and Special Activities . ) 10,000,000 10,000,000 . . . .
Subtotal: Intergovernmental 4,444,539 13,359,924 8,915,385 1,872,916 1,273,442 (599,474) -
LG Case Management Software Increase - - 80,548 80,548 - 86,779 86,779 -
LG Public Records Enhancements - 187,106 - 187,106 - - - -
Subtotal: Legal - 187,106 80,548 267,654 - 86,779 86,779 -
LB Cole and Ustick Branch Staffing Model - 408,519 10,000 418,519 - 421,309 - 421,309 4.50
LB Collection Staff - 51,862 - 51,862 - 52,755 - 52,755 0.20
LB Library Administrative Staffing - (62,235) - (62,235) - (64,359) - (64,359) (1.00)
LB Library Materials - - 350,000 350,000 - - - -
Subtotal: Library - 398,146 360,000 758,146 - 409,705 - 409,705 3.70
CE Citywide Leadership Reorganization and 567,189 312,280 622,529 367,620 552,479 324,002 600,479 372,002 4.50
Departmental Realignment
Subtotal: Office of Community Engagement 567,189 312,280 622,529 367,620 552,479 324,002 600,479 372,002 4.50
OPA Case Administrator - 43,578 - 43,578 - 45,016 - 45,016 0.50
Subtotal: Office of Police Accountability - 43,578 - 43,578 - 45,016 - 45,016 0.50
MA Citywide Leadership Reorganization and - (104,934) (222,416 (327,350) - (112,094) (222,416) (334,510) (1.00)
Departmental Realignment
Subtotal: Office of the Mayor - (104,934) (222,41¢) (327,350) - (112,094) (222,41¢) (334,510) (1.00)
OFF Citywide Leadership Reorganization and - 1,527,920 - 1,527,920 - 1,685,470 - 1,685,470 11.00
Departmental Realignment
Subtotal: Organizational Effectiveness - 1,527,920 - 1,527,920 - 1,685,470 - 1,685,470 11.00
BPR Art Recreation Specialist 92,061 92,061 - - 95,080 95,080 - - 1.00
BPR Idaho IceWorld Staffing 171,176 170,356 820 - 176,802 175,982 820 - 2.00
BPR IPc1rl<s Maintenance and Operations Inflationary . 39,206 16,775 55,981 . 39,206 16,775 55,981 .
ncrease
BPR Warm Springs Golf Course Staffing 46,929 46,929 - - 50,834 50,834 - - 2.00
Subtotal: Parks and Recreation 310,166 348,552 17,595 55,981 322,716 361,102 17,595 55,981 5.00
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FY 2025 Ongoing
a b c b+c-a a b c b+c-a
Dept. ltem Revenue Personnel M&O/Other Net Expense Revenue Personnel M&O/Other Net Expense FTEs
PDS ARPA Funding of New Path Support Services 1,500,000 - 1,500,000 - - - - - -
PDS Associate Planner - Development Services - 109,427 (109,427) - - 112,966 (112,966) - 1.00
Citywide Leadership Reorganization and
PDS Departmental Realignment 4,747,636 1,879,309 1,153,876 (1,714,451) 4,887,065 1,954,184 1,167,880 (1,765,001) 24.00
PDS Graffiti Abatement - - 50,000 50,000 - - - - -
PDS Modern Zoning Code User Guide - - 100,000 100,000 - - - - -
PDS Earking Enforcement - Additional Revenue and 35,000 . 35,000 . 35,000 . 35,000 . }
xpense
PDS Scooter and e-bike Program Enhancements 30,000 - 30,000 - 30,000 - 30,000 - -
Technical Assistance and HUD Training for New
PDS . - - - - - - - - -
Path Housing
Subtotal: Planning and Development Services 6,312,636 1,988,736 2,759,449 (1,564,451) 4,952,065 2,067,150 1,119,914 (1,765,001) 25.00
BPD Contracts and Leases Increase - - 78,281 78,281 - - 78,281 78,281 -
Emergency Tactical Medical Supplies, Equipment, . B . . .
BPD and Training 30,000 30,000 10,000 10,000
Internet Crimes Against Children (ICAC) Equipment . ) . . . . .
BPD Upgrades 15,000 15,000
BPD Public Records Enhancements - 57,817 - 57,817 - - - - -
BPD Rifle Plates - - 25,000 25,000 - - - - -
Subtotal: Police - 57,817 148,281 206,098 - - 88,281 88,281 -
PW Assured Water Supply Consulting - - 50,000 50,000 - - 50,000 50,000 -
PW Cigriele Leseibmiip Reargei eiilen el - 141,618 780 142,398 - 146,939 780 147,719 0.85
Departmental Realignment
PW Facilities Professional Design Services - - 50,000 50,000 - - 50,000 50,000 -
PW Janitorial Increase - - 149,729 149,729 - - 149,729 149,729 -
PW Public Works Reorganization - (1,778) (78) (1,856) - (1,828) (78) (1,904) (0.30)
Subtotal: Public Works - 139,840 250,431 390,271 - 145111 250,431 395,542 0.55
Total 6,223,179 4,595,147 17,846,653 16,218,621 2,164,106 4,189,966 2,645,557 4,671,417 27.90
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OTHER FUNDS SIGNIFICANT REVENUE/EXPENDITURE CHANGES — CITY of BOISE

Year ending September 30, 2025

The following items highlight significant FY 2025 Proposed Budget changes, grouped by fund. These
adjustments were developed in consultation with department staff, the executive management
team, and City Council. The amounts provided reflect the changes in revenue and expenses for
each specific item, with negative expense amounts reflecting identified savings.

Airport Fund
ltem: AIRPORT ADMINISTRATION STAFFING

FY 2025 Ongoing FTE Change(s): Yes (6.0 FTE)

Personnel $ 552,194 $ 570,305
M&O/Other - -

Total Cost $ 552,194 $ 570,305

This adjustment would add six administration positions at the Airport, which was reclassified as a
medium-hub airport in 2021 due to continued growth in passenger fraffic post-pandemic. Even
with these recommended positions, the Airport’s staffing remains low in comparison to airports
of similar size; however, Airport officials believe the recommended staffing levels would enable it
to provide excellent customer service while still supporting future growth.

1.0 GIS Data Analyst: This position would support all Airport projects and lease locations by
creating accurate mapping and maintaining these maps as changes are made and projects
progress.

1.0 Operations Specialist Il: This would expand the Operation Specialist Il team to 22.0 FTEs. This
position would maintain the Airport’'s Federal Aviation Administration (FAA) certification and
compliance and assist in the enforcement of TSA and Airport security regulations.

1.0 Project Manager: This position would be responsible for coordinating project construction.
This sixth Project Manager position is recommended given the number and scale of capital
projects planned to maintain and expand the Airport.

1.0 Property and Contracts Coordinator: This would expand the Property Contracts team to
4.0 FTEs. This position would help develop, manage, and direct the Airport’s property and
commercial management and assist with tenant relations programes.

2.0 Senior Administration Specialists: These positions would help facilitate meetings, maintain
Airport records, and perform tasks related to compliance with various regulatory requirements,
including the Americans with Disabilities Act (ADA), insurance, Title IV, and the Airport
Concessions Disadvantaged Business Enterprise and Disadvantaged Business Enterprise
programs.
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Year ending September 30, 2025

Item: AIRPORT MAINTENANCE AND OPERATIONS STAFFING
FY 2025 Ongoing FTE Change(s): Yes (4.0 FTE)

Personnel $ 411,241 % 424,609
M&O/Other - -
Total Cost $ 411,241 § 424,609

This adjustment would add four positions at the Airport to support various maintenance and
operational needs.

e 1.0 Facility Maintenance Trades Manager: This position would reduce the strain on the current
Facility Maintenance Manager, who has ten direct reports. The position would oversee the
Facility Maintenance Group’s trade positions and associated projects, reducing the Facility
Maintenance Manager’s direct reports to four.

e 1.0 Lead Electrician: As the Boise Airport continues to expand with new buildings, an additional
electrician is recommended to keep pace with operational growth, and coordinating and
supervising repairs and upgrades to electric system:s.

e 1.0 Lead Maintenance Technician: This position would maintain the operation and integrity of
the Airport airfield in accordance with FAA regulations. Additionally, this position would lead
and train crews on the safe operations of non-specialized equipment and work on special
airfield projects.

e 1.0 Maintenance Worker: This position would troubleshoot, diagnose, operate, repair, and
maintain equipment and systems at the Boise Airport.

Geothermal Fund
Item: ADMINISTRATIVE SUPPORT STAFFING

FY 2025 Ongoing FTE Change(s): Yes (0.25 FTE)
Personnel $ 49954 % 51,525
M&O/Other - -
Total Cost S 49954 S 51,525

This funding would allow the Geothermal Fund to add 0.25 FTE, per the findings from the Public
Works Restructure and Staffing Assessment study (the PW Reorganization Plan). An overview of
this plan can be found in the “Public Works Reorganization” item in the General Fund Significant
Revenue/Expenditure Changes section of this document.

e 0.1 Climate Action Senior Manager: This position would be reallocated (changing the amount of
the position charged to various funds) as part of the PW Reorganization Plan and would support
Public Works' overall climate and renewable energy strategic vision. The 0.1 FTE represents a
new allocation to the Geothermal Fund, with the remainder of this 1.0 FTE allocated to the
General (0.6 FTE) and Water Renewal (0.3 FTE) Funds.
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Year ending September 30, 2025

0.1 Core Services Deputy Director: This position would oversee the geothermal, streetlight,
and materials management utilities, in addition to the Facility Program Management, Climate
Action, and Water Resources teams in both the General Fund and enterprise funds. Since
this position would manage the work of professional and technical staff across a variety of
functions in the General and enterprise funds, this position would be allocated to the General
(0.4 FTE), Geothermal (0.1 FTE), Solid Waste (0.25 FTE) and Water Renewal (0.25 FTE) Funds.

0.05 Shared Services Deputy Director: This position would assist the Director with the management
of the administrative and engineering operations for the Public Works Department, overseeing
all engineering, business strategy, administrative, and financial services for the department by
providing support and services to leaders, projects, programs, and employees for the General
Fund and enterprise funds. The Deputy Director would also provide direction to management,
supervisors, engineers, technicians, and other support staff. This position would be allocated
across the General (0.2 FTE), Geothermal (0.05 FTE), Solid Waste (0.25 FTE), and Water Renewal
(0.5 FTE) Funds.

Housing - HUD Funds
ltem: HOUSING REHABILITATION COORDINATOR

FY 2025 Ongoing FTE Change(s): Yes (1.0 FTE)
Personnel $ 97,736 $ 100,922
M&O/Other - -
Total Cost S 97,736 S 100,922

This adjustment would add 1.0 Housing Rehabilitation Coordinator position, which would directly
support rehabilitation and preservation activities for multi-family and single-family properties rented
or owned by low to moderate income community members. The current program has a waitlist of
over six months due to internal staff capacity, and the addition of this position would significantly
increase the number of households the program can serve annually. The position would be 100%
funded by a Community Development Block Grant (CDBG) entitlement grant awarded by the
U.S. Department of Housing and Urban Development (HUD). The grant funding term would be
open-ended, not limited to a set time period.
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Year ending September 30, 2025

Solid Waste Fund
Item: ADMINISTRATIVE SUPPORT STAFFING

FY 2025 Ongoing FTE Change(s): Yes (0.45 FTE)
Personnel $ 81,871 $ 84,409
M&O/Other (156) (156)
Total Cost  $ 81,715 $ 84,253

This funding would allow the Solid Waste Fund to add 0.45 FTE, per the findings from the PW
Reorganization Plan. An overview of this plan can be found in the “Public Works Reorganization”
item in the General Fund Significant Revenue/Expenditure Changes section of this document.

e 0.2 Business Process Analyst: This position would facilitate process documentation related
to the PW Reorganization Plan and other department needs, which would create a robust
department-wide knowledge base. This position would be allocated to both the Water Renewal
(0.8 FTE) and the Solid Waste (0.2 FTE) Funds.

e 0.25 Core Services Deputy Director: This position would oversee the geothermal, streetlight,
and materials management utilities, in addition to the Facility Program Management, Climate
Action, and Water Resources feams in both the General Fund and enterprise funds. Since this
position would manage the work of professional and technical staff across a variety of functions
in the General Fund and enterprise funds, this position would be allocated to the General (0.4
FTE), Geothermal (0.1 FTE), Solid Waste (0.25 FTE) and Water Renewal (0.25 FTE) Funds.

e 0.25 Shared Services Deputy Director: This position would assist the Director with the management
of the administrative and engineering operations for the Public Works Department, overseeing
all engineering, business strategy, administrative, and financial services for the department by
providing support and services to leaders, projects, programs, and employees for the General
Fund and enterprise funds. The Deputy Director would also provide direction to management,
supervisors, engineers, technicians, and other support staff. This position would be allocated
across the General (0.2 FTE), Geothermal (0.05 FTE), Solid Waste (0.25 FTE), and Water Renewal
(0.5 FTE) Funds.

In addition to these positions, the PW Reorganization Plan also recommends the reallocation and/
or reclassification of the following positions. The negative amounts represent the reallocation of
the FTEs from the Solid Waste Fund

e (0.05) Climate Action Senior Manager: This position would be reallocated (changing the
amount of the position charged to various funds) as part of the PW Reorganization. The (0.05)
FTE represents the elimination of the entire allocation of this position to the Solid Waste Fund,
with this 1.0 FTE being reallocated to the General (0.6 FTE), Water Renewal (0.3 FTE), and
Geothermal (0.1 FTE) Funds.

e (0.2) Environmental Division Senior Manager: This position would be reallocated as part of the
PW Reorganization Plan and would help coordinate environmental sustainability initiatives
in the Water Renewal Fund. The (0.2) FTE eliminates the allocation to the Solid Waste Fund
resulting in this position being funded entirely by the Water Renewal Fund.
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Water Renewal Fund
Iltem: ADMINISTRATIVE SUPPORT STAFFING

FY 2025 Ongoing FTE Change(s): Yes (8.1 FTE)
Personnel $ 1,162,052 $ 1,199,071
M&O/Other 234 234

Total Cost S 1,162,286 S 1,199,305

This funding would allow the Water Renewal Fund to add 8.1 FTE, per the findings from the PW
Reorganization Plan. An overview of this plan can be found in the “Public Works Reorganization”
item in the General Fund Significant Revenue/Expenditure Changes section of this document.
Another position, unrelated to the PW Reorganization Plan, is the Recycled Water Program Project
Manager, which is also recommended, as construction on the Recycled Water Facility would
begin in FY 2025.

1.0 Administrative Support Supervisor: This position would address the span of control concerns
(i.e., the number of direct reports a manager has) as Public Works consolidates the department’s
administrative services staff info one consolidated team under the PW Reorganization Plan.
The new administrative services team would be structured to align with the department’s new
Deputy Director team structure.

1.0 Asset Program Manager: This position would create a department-wide strategic asset
management program, allowing the department to analyze, proactively plan, and manage the
Public Works department across funds. Since the Water Renewal Fund manages the majority of
Public Works' assets, the Asset Program Manager would focus on the Water Renewal Fund first
to develop the standards that would eventually be applied to other departmental assets. As
the Asset Program Manager’s priorities shift over time to include responsibilities in other funds,
the inter-fund allocation of this position would be reevaluated and any future changes would
be brought to City Council for approval.

0.8 Business Process Analyst: This position would facilitate process documentation related
to the PW Reorganization Plan and other department needs, which would create a robust
department-wide knowledge base. This position would be allocated to both the Water Renewal
(0.8 FTE) and the Solid Waste (0.2 FTE) Funds.

0.25 Climate Action Senior Manager: This position would be reallocated (changing the amount
of the position charged to various funds) as part of the PW Reorganization Plan and would
support Public Works’ overall climate and renewable energy strategic vision. The 0.25 FTE
represents the increased allocation to the Water Renewal Fund (bringing the total to 0.3 FTE),
with the remainder of this 1.0 FTE allocated to the General (0.6 FTE) and Geothermal (0.1) Funds.

0.25 Core Services Deputy Director: This position would oversee the geothermal, streetlight,
and materials management utilities, in addition to the Facility Program Management, Climate
Action, and Water Resources feams in both the General Fund and enterprise funds. Since this
position would manage the work of professional and technical staff across a variety of functions
in the General Fund and enterprise funds, this position would be allocated to the General (0.4
FTE), Geothermal (0.1 FTE), Solid Waste (0.25 FTE) and Water Renewal (0.25 FTE) Funds.
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e 0.3 Environmental Division Senior Manager: As part of the PW Reorganization Plan, this position
would function as the Public Works Programs Manager, coordinating regulatory compliance
(including management of the Water Quality Laboratory) and managing the program
management teams responsible for the Water Renewal construction projects in the Water
Renewal Fund. The 0.3 FTE represents the increased allocation to the Water Renewal Fund
(bringing the total to 1.0 FTE) and would result in a portion of the position no longer being
allocated to the General or Solid Waste Funds.

e 1.0 Recycled Water Program Project Manager: This position would support the construction
management for the Recycled Water Facility, which is recommended to begin in FY 2025. This
construction would entail a significant amount of work to adhere to the schedule of producing
recycled water in 2029.

e 0.5 Shared Services Deputy Director: This position would assist the Director with the management
of the administrative and engineering operations for the Public Works Department, overseeing
all engineering, business strategy, administrative, and financial services for the department by
providing support and services to leaders, projects, programs, and employees for the General
Fund and enterprise funds. The deputy director would also provide direction to management,
supervisors, engineers, technicians, and other support staff. This position would be allocated
across the General (0.2 FTE), Geothermal (0.05 FTE), Solid Waste (0.25 FTE), and Water Renewal
(0.5 FTE) Funds.

e 1.0 Utility Biling Supervisor: This request would address the span of control concerns for the
Utility Customer Service Manager and Utility Billing Services Supervisor, reducing the number
of direct reports from six to four and from nine to six, respectively. This would allow for more
robust staff fraining and development, resulting in increased revenue collection for the fund
and better customer service for both residents and businesses.

e 1.0 Wastewater Supervising Engineer: This position would help address the span of control for
the City Engineer Senior Manager, significantly reducing this manager’s span of control (from
ten to six), the PW Reorganization Plan would increase the Water Renewal engineering team'’s
capacity to efficiently manage projects.

e 1.0 Water Renewal Services Deputy Director: This position is recommended by the PW
Reorganization Plan as a critical new position to enhance department leadership, right-size
the Director’s span of control (which would be reduced from seven to three), and increase
efficiency in project and initiative delivery through streamlined decision-making. This position
would provide dedicated leadership and one chain of command for the Water Renewal
Utility, the city’s largest asset.
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Item: UTILITY OPERATIONS STAFFING

FY 2025 Ongoing FTE Change(s): Yes (5.0 FTE)

Personnel $ 538,005 $ 555,486
M&O/Other - -

Total Cost  $ 538,005 $ 555,486

This funding would allow the Water Renewal Fund to add 4.0 FTE to address increased workloads
as the number of projects and assets in the Water Renewal Fund continues to grow. An additional
1.0 FTE, the Water Renewal Performance Manager, reflects a recommendation from the PW
Reorganization Plan.

1.0 Electrical Engineer: This position is recommended to support the Water Renewal facilities
control systems. As existing facilities are upgraded, and new facilities are constructed,
the number and complexity of conftrol systems increases, and an additional position is
recommended to address the increased workload.

1.0 Industrial Electrician: This position would increase the electrical group by 1.0 FTE. This
additional FTE would help balance the existing employee workload and ensure timely and
quality work. This recommended position would also assist in some larger projects (e.g.,
ultraviolet channel replacement), allowing Public Works to use in-house resources instead of
third-party contractors.

1.0 Industrial Mechanic I: This position would add 1.0 FTE to the industrial mechanics tfeam. The
Lander Street Water Renewal Facility will be substantially rebuilt over the next decade, adding
many new assets that will require ongoing maintenance.

1.0 Survey Technician: This adjustment would restore a Survey Technician position. The position
was repurposed in the summer of 2022, a time of high vacancy and fransition for the survey
team, to address other more pressing needs, but is recommended in FY 2025 to stabilize the
survey team.

1.0 Water Renewal Performance Manager: As part of the PW Reorganization Plan, the
Systems Performance Manager would direct Water Renewal service teams focused on system
performance and optimization for wastewater processes, asset management, source conftrol,
and utility maintenance.
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SUMMARY OF OTHER FUNDS SIGNIFICANT REVENUE/EXPENDITURE CHANGES

FY 2025 Ongoing
a b c btc-a a b c b+c-a

Fund ltem Revenue Personnel M&O/Other Net Expense Revenue Personnel M&O/Other Net Expense FTEs
APT Airport Administration Staffing 552,194 - 552,194 570,305 - 570,305 6.00
APT Airport Maintenance and Operations Staffing 411,241 - 411,241 424,609 - 424,609 4.00
Subtotal: Airport Fund 963,435 963,435 994,914 - 994,914 10.00
GEO Administrative Support Staffing 49,954 - 49,954 51,525 - 51,525 0.25
Subtotal: Geothermal Fund 49,954 49,954 51,525 - 51,525 0.25
HSG Housing Rehabilitation Coordinator 97,736 - 97,736 100,922 - 100,922 1.00
Subtotal: Housing - HUD Funds 97,736 97,736 100,922 - 100,922 1.00
SWF Administrative Support Staffing 81,871 (156) 81,715 84,409 (156) 84,253 0.45
Subtotal: Solid Waste Fund 81,871 (156) 81,715 84,409 (156) 84,253 0.45
WR Administrative Support Staffing 1,162,052 234 1,162,286 1,199,071 234 1,199,305 8.10
WR Utility Operations Staffing 538,005 - 538,005 555,486 - 555,486 5.00
Subtotal: Water Renewal Fund 1,700,057 234 1,700,291 1,754,557 234 1,754,791 13.10
Total 2,893,053 78 2,893,131 2,986,327 78 2,986,405 24.80
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PROPERTY TAX ANALYSIS o CITY of BOISE

The tax year (TY) 2024 (FY 2025) overall assessed property value for Boise, based on preliminary numbers from
the Ada County Assessor's Office, is expected to increase 4.2% compared to the prior year. Total taxable
value is projected to increase at a slightly higher rate of 5.8% (largely attributable to the decreased value
of deductions when property values rise, €.g., the homeowner's exemption).

Burden Shift

The legislatively stipulated methodology that the county must use to determine property values has
historically shifted the property tax burden from commercial to residential properties, since assessed
valuations for residential homes have been increasing much faster than those for commercial
properties. TY 2023 is the first time since TY 2011 that aggregate residential values decreased
while commercial values increased. As a result, TY 2023 is the first time in the last 12 years where
residential properties did not pay an increasing share of the overall property tax burden. TY 2024
taxable values once again are increasing more for residential than commercial (7.1% vs 5.4%).

ANNUAL % CHANGE IN ASSESSED MARKET VALUE
30.0%
24.0%
18.0%
12.0%
6.0%
0.0%
-6.0%

-12.0%
FYT5 FYie FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

To provide more context on the recent shifts in the relative property tax burden between residential
and commercial properties, the following bullet points highlight several reasons the average
homeowner has seen a 131% increase in their City of Boise property taxes since TY 2012 (the year
the burden shifted more to residential than commercial after a brief tfrend the other direction).
Conversely, many commercial properties pay less in property taxes today than they did in TY 2012.

e FromTY 2012 to TY 2022 the median residential assessed value grew 237%; in that same period,
the median value for commercial properties grew 131%. If TY 2023 is included, when the median
value for commercial properties increased while residential declined, the increase in the total
residential assessed value is 170% compared to 117% for commercial. From TY 2012 to TY 2024,
the growth is expected to be 189% for residential compared to 123% for commercial.

e In this millennium, tax burden has shiffed to commercial properties only four times prior to TY
2023. This would indicate that the relative burden shift to commercial properties that occurred
in TY 2023 is an anomaly and not a reversal of the frend over the past two decades. TY 2024
values increased for both residential and commercial but residential increased at a higher
rate of growth (5.7% vs 3.3%).
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Year ending September 30, 2025

e InTY 2000, the property tax burden was split fairly evenly between residential and commercial
properties. In TY 2022, residential properties shouldered approximately 75% of the property
tax burden. Even with the relative increase in commercial valuations in TY 2023, commercial
properties still paid a smaller share of overall taxes than residential properties at about one
third of the total tax burden. In TY 2024, commercial properties are again expected to see a
decrease in their percentage of the tax burden.

As previously mentioned in the “Revenue Manual — Property Tax” section, residents’ property tax
bills are based on a combination of the city’s property tax budget and the impacts discussed
above in the relative change in overall property valuations. The analysis on the following pages
shows the impact of both these factors on the average Boise homeowner.

Average Homeowner Impact

ESTIMATED
Fiscal Year 2025 (Tax Year 2024)
Property Tax and Levy Data for only the City of Boise

1  City takes the increase for growth and annexation and a 3% base increase

FY 2024 FY 2025 % Change

2 Assessed Value 486,280 504,685 3.8%
3  Exemption 125,000 125,000 0.0%
4 Toxable Value 361,280 379,685 5.1%
5 City Levy Rate 0.004069708  0.003987704 -2.0%
é City Taxes $ 1,470.30 $ 1,514.07

7  Estimated State Property Tax Relief Applied to City Taxes *  $ 38228 % 382.28

8  Net City Taxes Paid by Homeowner $ 1,088.03 $ 1,131.79 4.0%
9 $Change $ 43.77

10 City takes the increase for growth and annexation and a 0% base increase

FY 2024 FY 2025 % Change

11 Assessed Value 486,280 504,685 3.8%
12 Exemption 125,000 125,000 0.0%
13 Taxable Value 361,280 379,685 5.1%
14 City Levy Rate 0.004069708  0.003871557 -4.9%
15 City Taxes $ 1,470.30 $  1,469.97

16 Estimated State Property Tax Relief Applied to City Taxes *  $ 38228 % 382.28

17 Net City Taxes Paid by Homeowner $ 1,088.03 $  1,087.69 0.0%
18 $Change $ (0.33)

19 Cost of 3% base increase by city $ 4410
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City takes the increase for growth and annexation and a 4.0% base increase which includes the

maximum base increase of 3% plus 1% of forgone (Proposed)

FY 2024

Assessed Value 486,280
Exemption 125,000
Taxable Value 361,280
City Levy Rate 0.004069708
City Taxes $ 1,470.30
Estimated State Property Tax Relief Applied to City Taxes *  $ 382.28
Net City Taxes Paid by Homeowner $ 1,088.03
$ Change

29 Cost: 4.0% vs 3.0% growth (row 27 minus row 8)

)
$
)
$

FY 2025

504,685
125,000

379,685

0.004026419
1,528.77
382.28
1,146.49
58.47

% Change

* Assumes the same dollar amount of relief provided by the state for property taxes in FY 2025 as FY 2024

AVERAGE HOMEOWNER: CITY OF BOISE TAXES
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New Construction

FY23

FY24 * FY25P *

House Bill (HB) 389, passed in 2021, reduced the value of new construction to 90% (from 100%)
that can be used when calculating the amount of growth-related property taxes a taxing district
can collect. HB 389 also reduced the property tax growth from property annexation to 90% (from
100%), and retired urban renewal district (URD) net value additions from 100% to 80% (90% if the

URD was formed in 2006 or before).

HB 389 also requires that taxing districts calculate a preliminary levy rate (in advance of the actual
rate being set in the fall) that is used to determine the incremental property tax revenue from
new construction and annexation. Prior to HB 389, the last year’s actual levy rate was used. In FY

FY 2025 PROPOSED BUDGET
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CITY of BOISE o PROPERTY TAX ANALYSIS

Year ending September 30, 2025

2024, this preliminary calculation moderately increased the amount of growth-related property
taxes collected. However, when the levy rate is declining, as it did between FYs 2013 and 2023
and again in 2025, the use of a preliminary rate reduces the amount of property tax collected for
newly constructed and annexed properties.

The following chart shows the property tax growth percentage represented by new construction,
annexation, and retiring URDs. The forecast shows various percentages in FYs 2025-2029; the largest
increase in FY 2026 is due to the expiration of the River Myrtle-Old Boise District. The FY 2027 change
is due to the Westside District expiration which is a smaller district than River Myrtle-Old Boise. The
Property Tax New Construction Growth % chart includes RAAs discussed under “Idaho Code Notes”
in this section in 2019, 2026, and 2027.

PROPERTY TAX NEW CONSTRUCTION GROWTH %

3.6%
3.0%

2.4%

1.8%
1.2%
0.6% I I I
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Idaho Code Notes

Idaho Code section 63-301A was amended in 2007 to exclude new construction in revenue
allocation areas (RAAs) — also known as urban renewal districts (URDs) - from property tax new
construction rolls (NCRs). Boise has four RAAs covering 855 acres of the downtown area: River
Myrtle-Old Boise District (FY 2025 sunset), Westside District (FY 2026 sunset), 30" Street District (FY 2033
sunset), and Shoreline District (FY 2039 sunset). Outside of downtown, the Gateway East RAA (on
the south side of Boise) contains another 2,643 acres and sunsets in FY 2039 and the State Street
RAA (encompassing 577 acres along State Street) sunsets in FY 2042. The new construction value
added during the existence of an RAA is added to the NCR when the RAA is sunset (is dissolved or
retired). The impact to the city is a delay in the realization of base revenue from new construction
in RAA areas. Upon RAA dissolution, there is a one-time increase in the NCR, which is valued at
90% for RAAs formed in 2006 or before, or 80% for RAAs formed after 2006. All of the RAAs within
the City of Boise will be added to the NCR at 80%.
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Homeowners Exemption

In the 2006 Legislative session, the homeowners exemption was expanded to include the
“homestead,” which is defined as the home and up to one acre of land. The exemption limit
was also increased to $75,000 and indexed based on an Idaho housing price index. In 2016, state
legislation eliminated indexation of the exemption, capping it at 50% of the assessed value of the
home, or $100,000, whichever is lower. In 2021, the exemption limit was raised to $125,000 by HB
389, but indexing was not restored. Changes in the exemption amount do not affect the city’s
budget authority, but they do change the distribution of taxes among property owners.

Over time, the 2016 cap on the homeowners exemption has resulted in a meaningful reduction in
the value of the exemption. A capped exemption increases the burden on homeowner-occupied
residential property since appreciation on homes assessed at $250,000 or more will not have a
corresponding increase in the exemption. This results in the exemption covering a smaller portion
of the assessed value, making a greater percentage of the home's value subject to taxation (i.e.,
the growth rate of the home's taxable value exceeds that of assessed value). The city supports
restoring an indexed exemption since indexing would help reduce the property tax burden shift
discussed previously. If the homeowners exemption was still indexed, it would have been $234,223
in TY 2024, almost double the current $125,000 cap.

Property Tax Relief

During the FY 2023 legislative session, the Idaho State Legislature passed HB 292, providing relief to all
property tax payers in Idaho. A portion of this relief is provided by additional state funding for school
districts (based on average daily attendance), which will reduce the amount of property taxes
collected by schools. Another component of the relief benefits only properties with a homestead
exemption (i.e., owner-occupied homes) while a third provision in HB 292 reduces property taxes
for all property tax payers in Idaho.

In TY 2023, the legislature estimated this bill will provide between $205 million and $355 million in
statewide property tax relief. Actual relief for TY 2023 was around $312 million. However, a portion
of the TY 2023 reduction is attributable to a one-time transfer of $75 million from the State's General
Fund that only benefits owner-occupied properties.

Apart from the one-time fransfer, the actual amount of relief provided through HB 292 in each
year will vary based on several factors, including the amount of annual state budget surpluses
and online sales tax collections. These variables will change in future years, resulting in the wide
estimates provided above and additional uncertainty and variability in annual property tax
assessments going forward.

Comparable City Taxes

The Budget Office compiles the following analysis of public tax data to provide comparisons among
Boise and other Idaho cities. The chart below is a comparison of total levy (tax) rates among
different cities in tax year (TY) 2023 (TY 2024 levy rates have not yet been approved). Total tax rates
per $1,000 of taxable property value are displayed from largest to smallest. Each jurisdiction has
varying taxing districts, in addition to city levy rates, which can make it difficult o compare levy
rates. For example, since only a small number of cities in this study have airports, airport levy rates
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were omitted. Even within certain cities, taxing districts can be inconsistent (e.g., a flood district
might cover only a portion of a city).

For each city in the chart below, the property taxes consist of city levy rates (dark blue), county levy
rates (red), school levy rates (orange), highway and other levy rates (green). To visually compare
other city-related levy rates to the City of Boise's levy rate, everything in the graph below that is a
shade of blue represents generally comparable city services. The average percentage of city-related
levy rates compared to total levy rates is 46.9%. Idaho Falls has the highest percentage at 62.0%,
while Eagle has the lowest percentage (35.9%). Boise is slightly below the average at 44.1%.

It is important to note that assessed property values (determined by the Ada County Assessor's
Office) are a large component of the total taxes property owners pay within each jurisdiction.
Despite the considerably lower levy rate, the average Eagle home ($788,069) would be assessed
$2,918 in total taxes and the average Boise home ($479,628) would be assessed $3,090, assuming
both homes received the full homeowners exemption of $125,000 in TY 2023. This demonstrates
that although the total Boise levy rate is over 98.0% higher than Eagle’s, the tax payment on the
average home in Boise is only 5.9% higher.

TAX AMOUNT PER $1,000 OF TAXABLE PROPERTY VALUE

Boise City-Related Levies :  Other Levies
Cities Counties
$uz $10.57 Fire Districts School Districts
- Library Districts Highway Districts
- $9.22 Recreation Districts
— $8.81 $8.71 Cemetery Districts
| ] I )
$7.13
258 5
[— $5.79
[ $5.14
5440
B I e E
Pocatello Twin Falls Boise Garden City Idaho Falls Caldwell Kuna Nampa Meridian Coeur Eagle

d'Alene
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The following table provides a summary of Full-Time Equivalents (FTEs) by department. The columns

in the table represent:

e FY 2024 Adopted FTE Total: the approved FTE count per the FY 2024 Adopted Budget,

e FY 2024 Approved FTE Changes: FTE changes approved during FY 2024,

e FY 2025 Proposed FTE Changes: FTE changes approved in the FY 2025 Proposed Budget, and
e FY 2025 Proposed FTE Total: the adopted total FTE at the start of FY 2025.

Grey-shaded entries indicate FY 2025 Proposed Budget FTE changes, with the Comments column
providing the title of the corresponding item in the General Fund and Other Funds Significant
Revenue/Expenditure Changes sections, followed by the position title. Recruitment activities for
the new positions would begin after the third reading of the budget ordinance in August.

For lines that are not shaded grey, the Comments column provides the position title and date of
the related Interim Budget Change (IBC), or detail on adjustments that were not required to go

through the IBC process.

FY 2024 FY 2025

Adopted  Approved Proposed

Department FTE Total  FTE Changes FTE Changes Comments
Airport
Airport Fund 176.00 10.00 10.00 196.00
10.00 Operations Specialist | (05/14/24 1BC)
Airport Administration Staffing - GIS Data
1.00 Analyst
Airport Administration Staffing - Project
1.00 Manager
Airport Administration Staffing - Property and
1.00 Contracts Coordinator
Airport Administration Staffing - Operations
1.00 Specialist Il
Airport Administration Staffing - Senior
2.00 Administrative Specialist
Airport Maintenance and Operations Staffing
1.00 - Facility Maintenance Trades Manager
Airport Maintenance and Operations Staffing
1.00 - Lead Electrician
Airport Maintenance and Operations Staffing
1.00 - Lead Maintenance Technician
Airport Maintenance and Operations Staffing
1.00 - Maintenance Worker
Arts & History
General Fund 16.00 0.00 0.00 m
City Clerk
General Fund 0.00 0.00 11.00 m
Citywide Leadership Reorganization and
Departmental Realignment - City Clerk/
1.00 Deputy
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FY 2024 FY 2025
Adopted  Approved Proposed Proposed
Department FTE Total  FTE Changes FTE Changes FTE Total Comments
Citywide Leadership Reorganization and
Departmental Realignment - City Records
1.00 Management Specialist
Citywide Leadership Reorganization and
Departmental Realignment - Customer
1.00 Service Supervisor
Citywide Leadership Reorganization and
Departmental Realignment - Legislative and
1.00 Records Supervisor
Citywide Leadership Reorganization and
Departmental Realignment - License and
5.00 Permit Specialist
Citywide Leadership Reorganization and
Departmental Realignment - Licensing and
1.00 Records Support Specialist
Citywide Leadership Reorganization and
Departmental Realignment - Senior
1.00 Administrative Specialist
City Council
General Fund 9.00 0.00 0.00 m
City Council - Office of Internal Audit
General Fund 3.00 0.00 0.00 3.00
Finance

General Fund 103.23 0.00 (43.35)

Citywide Leadership Reorganization and
Departmental Realignment - Animal
(4.00) Compliance Officer

Citywide Leadership Reorganization and
Departmental Realignment - Animal
(1.00) Compliance Supervisor

Citywide Leadership Reorganization and
Departmental Realignment - Bindery and
(1.00) Mail Specialist

Citywide Leadership Reorganization and
(1.00) Departmental Realignment - Business Analyst

Citywide Leadership Reorganization and
Departmental Realignment - City Clerk/
(1.00) Deputy

Citywide Leadership Reorganization and
Departmental Realignment - City Records
(1.00) Management Specialist

Citywide Leadership Reorganization and

Departmental Realignment - Code

Compliance and Community Resources
(1.00) Manager

Citywide Leadership Reorganization and
Departmental Realignment - Code
(7.00) Compliance Officer
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FY 2024 FY 2025

Adopted  Approved Proposed
Department FTE Total  FTE Changes FTE Changes

mm__ CITY of BOISE

Comments

(1.00)

Citywide Leadership Reorganization and
Departmental Realignment - Customer
Service Supervisor

0.15

Citywide Leadership Reorganization and
Departmental Realignment - Director of
Finance

(1.00)

Citywide Leadership Reorganization and
Departmental Realignment - Electronic
Prinfing Technician

(1.00)

Citywide Leadership Reorganization and
Departmental Realignment - Financial
Performance Analyst

(1.00)

Citywide Leadership Reorganization and
Departmental Realignment - Lead Code
Compliance Officer

(1.00)

Citywide Leadership Reorganization and
Departmental Realignment - Lead Parking
Compliance Officer

(1.00)

Citywide Leadership Reorganization and
Departmental Realignment - Legislative and
Records Supervisor

(5.00)

Citywide Leadership Reorganization and
Departmental Realignment - License and
Permit Specialist

(1.00)

Citywide Leadership Reorganization and
Departmental Realignment - Licensing and
Records Support Specialist

(0.50)

Citywide Leadership Reorganization and
Departmental Realignment - Mail Courier

(1.00)

Citywide Leadership Reorganization and
Departmental Realignment - Parking
Compliance Meter Technician

(1.00)

Citywide Leadership Reorganization and
Departmental Realignment - Parking
Compliance Meter Technician/Officer

(7.00)

Citywide Leadership Reorganization and
Departmental Realignment - Parking
Compliance Officer

(1.00)

Citywide Leadership Reorganization and
Departmental Realignment - Print and Mail
Services Supervisor

(1.00)

Citywide Leadership Reorganization and
Departmental Realignment - Senior
Administrative Specialist

(1.00)

Citywide Leadership Reorganization and
Departmental Realignment - Senior Code
Compliance Administrative Specialist
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FY 2024 FY 2025
Adopted  Approved Proposed Proposed
Department FTE Total  FTE Changes FTE Changes FTE Total Comments
Citywide Leadership Reorganization and
Departmental Realignment - Senior Parking
(1.00) Administratfive Specialist
Citywide Leadership Reorganization and
Departmental Realignment - Special Events
(1.00) Coordinator
Fire
General
Fund-Confract
Employees 271.00 0.00 12.00 283.00
3.00 Fire Station 13 - Fire Fighter (Captain)
3.00 Fire Station 13 - Fire Fighter (Class 1)
3.00 Fire Station 13 - Fire Fighter (Class Ill)
3.00 Fire Station 13 - Senior Fire Fighter
General
Fund-General
Employees 26.25 0.00 0.00
Human Resources
General Fund 4415 0.00 (1.00)
Citywide Leadership Reorganization and
Departmental Realignment - Talent Insight
(1.00) Analyst
Risk Management
Fund 5.45 0.00 0.00
Workers Comp Fund 4.40 0.00 0.00
Information Technology
Capital Fund 210 0.00 0.00
General Fund 77.90 0.00 0.00
Legal
General Fund 63.50 0.00 (YO 63.50 |
Library
General Fund 101.65 (0.45) 3.70 104.90
(0.99) Library Page Adjustment
0.50 Library Courier Adjustment
Collection Staff - Collection Development
0.20 Librarian
Cole and Ustick Staffing Model - Branch
1.00 Supervisor
1.00 Cole and Ustick Staffing Model - Librarian
Cole and Ustick Staffing Model - Library
2.50 Assistant
Library Administrative Staffing - Administrative
(1.00) Specialist
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Department

FY 2024

FY 2025

Adopted  Approved
FTE Total  FTE Changes

Proposed
FTE Changes

mm__ CITY of BOISE

Comments

Mayor’s Office
General Fund

Mayor’s Office - Office of Community Engagement

General Fund

22.00 0.00

22.00 0.00

(0N 2100 |

(1.00)

Citywide Leadership Reorganization and
Departmental Realignment - City Portfolio
Senior Manager

1.00

Citywide Leadership Reorganization and
Departmental Realignment - Deputy Chief of
Staff Community Services

Citywide Leadership Reorganization and
Departmental Realignment - Deputy Chief of
Staff Public Safety and Infrastructure

Citywide Leadership Reorganization and
Departmental Realignment - Director of
Innovation and Performance

Citywide Leadership Reorganization and
Departmental Realignment - Housing
Manager

Citywide Leadership Reorganization and
Departmental Realignment - Housing
Programs Administrator

(1.00)

Citywide Leadership Reorganization and
Departmental Realignment - Project
Manager

(1.00)

Citywide Leadership Reorganization and
Departmental Realignment - Senior Project
Manager

(1.00)

4.50

Citywide Leadership Reorganization and
Departmental Realignment - Strategic Real
Estate Manager

Citywide Leadership Reorganization and
Departmental Realignment - Bindery and
Mail Specialist

Citywide Leadership Reorganization and
Departmental Realignment - Electronic
Printing Technician

Citywide Leadership Reorganization and
Departmental Realignment - Mail Courier

Citywide Leadership Reorganization and
Departmental Realignment - Print and Mail
Services Supervisor

Citywide Leadership Reorganization and
Departmental Realignment - Special Events
Coordinator

FY 2025 PROPOSED BUDGET




CITY of BOISE o AUTHORIZED STAFFING LEVELS

Year ending September 30, 2025

FY 2024 FY 2025
Adopted  Approved Proposed Proposed
Department FTE Total  FTE Changes FTE Changes FTE Total Comments

Organizational Effectiveness

General Fund 0.00 0.00 11.00 m

Citywide Leadership Reorganization and
Departmental Realignment - Administrative
1.00 Specialist

Citywide Leadership Reorganization and
1.00 Departmental Realignment - Business Analyst

Citywide Leadership Reorganization and
Departmental Realignment - Business Process
1.00 Senior Manager

Citywide Leadership Reorganization and
Departmental Realignment - City Portfolio
1.00 Senior Manager

Citywide Leadership Reorganization and
Departmental Realignment - Director of
1.00 Innovation and Performance

Citywide Leadership Reorganization and
Departmental Realignment - Director of
1.00 Organizational Effectiveness

Citywide Leadership Reorganization and
Departmental Realignment - Financial
1.00 Performance Analyst

Citywide Leadership Reorganization and
Departmental Realignment - Organizational
1.00 Change Manager

Citywide Leadership Reorganization and
Departmental Realignment - Project
1.00 Manager

Citywide Leadership Reorganization and
Departmental Realignment - Senior Project
1.00 Manager

Citywide Leadership Reorganization and
Departmental Realignment - Talent Insight
1.00 Analyst

Parks & Recreation

General Fund 180.00 0.00 5.00 185.00

Art Recreation Specialist - Art Recreation
1.00 Specialist

Idaho IceWorld Staffing - Hockey Recreation
1.00 Specialist

Idaho IceWorld Staffing - Ice Maintenance
1.00 Technician

Warm Springs Golf Course - Food and
1.00 Beverage Chef

Warm Springs Golf Course - Food and
1.00 Beverage Manager
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FY 2024 FY 2025
Adopted  Approved Proposed Proposed
Department FTE Total  FTE Changes FTE Changes FTE Total Comments

Planning & Development Services

General Fund 107.40 (1.70) 25.00 130.70

HUD Coordinator (Administrative Position

(0.20) Alignment)
Plans Review/Permit Tech (Administrative
(1.00) Position Alignment)
Senior Administrative Specialist
(0.50) (Administrative Position Alignment)
1.00 Associate Planner - Associate Planner

Citywide Leadership Reorganization and
Departmental Realignment - Animall
4.00 Compliance Officer

Citywide Leadership Reorganization and
Departmental Realignment - Animall
1.00 Compliance Supervisor

Citywide Leadership Reorganization

and Departmental Realignment - Code

Compliance and Community Resources
1.00 Manager

Citywide Leadership Reorganization
and Departmental Realignment - Code
7.00 Compliance Officer

Citywide Leadership Reorganization and
Departmental Realignment - Housing
(1.00) Manager

Citywide Leadership Reorganization and
Departmental Realignment - Housing
(1.00) Programs Administrator

Citywide Leadership Reorganization and
Departmental Realignment - Lead Code
1.00 Compliance Officer

Citywide Leadership Reorganization and
Departmental Realignment - Lead Parking
1.00 Compliance Officer

Citywide Leadership Reorganization and
Departmental Realignment - Parking
1.00 Compliance Meter Technician

Citywide Leadership Reorganization and
Departmental Realignment - Parking
1.00 Compliance Meter Technician/Officer

Citywide Leadership Reorganization and
Departmental Realignment - Parking
7.00 Compliance Officer

Citywide Leadership Reorganization and
Departmental Realignment - Senior Code
1.00 Compliance Administrative Specialist
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FY 2024 FY 2025
Adopted  Approved Proposed
Department FTE Total  FTE Changes FTE Changes Comments
Citywide Leadership Reorganization and
Departmental Realignment - Senior Parking
1.00 Administrative Specialist
Housing Funds 15.10 0.20 1.00 16.30
HUD Coordinator (Administrative Position
0.20 Alignment)
Housing Rehabilitation Coordinator - Housing
1.00 Rehabilitation Coordinator
Police
General
Fund-Confract
Employees 314.00 0.00 0.00
General
Fund-General
Employees 125.97 (1.00) 0.00
Crime Analysis Unit Supervisor (Crime Lab
(1.00) Reclassifications)
Police Accountability
General Fund 2.00 0.00 O 2.50 |
0.50 Case Administrator - Case Administrator
Public Works
Fleet Services Fund 19.15 0.00 Ol 195
Citywide Leadership Reorganization and
Departmental Realignment - Director of
(0.15) Finance
Citywide Leadership Reorganization and
Departmental Realignment - Senior Municipal
0.15 Facility Program Manager
General Fund 41.73 0.00 0.55 m
Citywide Leadership Reorganization and
Departmental Realignment - Senior Municipal
(0.15) Facility Program Manager
Citywide Leadership Reorganization and
Departmental Realignment - Strategic Real
1.00 Estate Manager
Public Works Reorganization - Climate Action
(0.50) and Sustainability Coordinator
Public Works Reorganization - Climate Action
(0.30) Senior Manager
Public Works Reorganization - Core Services
0.40 Deputy Director
Public Works Reorganization - Environmental
(0.10) Division Senior Manager
Public Works Reorganization - Shared Services
0.20 Deputy Director
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FY 2024 FY 2025
Adopted  Approved Proposed
Department FTE Total  FTE Changes FTE Changes Comments
Geothermal Fund 2.00 0.00 0.25 m
Administrative Support Staffing - Climate
0.10 Action Senior Manager
Administrative Support Staffing - Core
0.10 Services Deputy Director
Administrative Support Staffing - Shared
0.05 Services Deputy Director
Solid Waste Fund 9.20 0.00 0ss [
Administrative Support Staffing - Business
0.20 Process Analyst
Administrative Support Staffing - Climate
(0.05) Action Senior Manager
Administrative Support Staffing - Core
0.25 Services Deputy Director
Administrative Support Staffing -
(0.20) Environmental Division Senior Manager
Administrative Support Staffing - Shared
0.25 Services Deputy Director
Water Renewal Fund 288.07 0.00 13.10 301.17
Administrative Support Staffing -
1.00 Administrative Support Supervisor
Administrative Support Staffing - Asset
1.00 Program Manager
Administrative Support Staffing - Business
0.80 Process Analyst
Administrative Support Staffing - Climate
0.25 Action Senior Manager
Administrative Support Staffing - Core
0.25 Services Deputy Director
Administrative Support Staffing -
0.30 Environmental Division Senior Manager
Administrative Support Staffing - Recycled
1.00 Water Program Project Manager
Administrative Support Staffing - Shared
0.50 Services Deputy Director
Administrative Support Staffing - Utility Billing
1.00 Supervisor
Administrative Support Staffing - Wastewater
1.00 Supervising Engineer
Administrative Support Staffing - Water
1.00 Renewal Services Deputy Director
1.00 Utility Operations Staffing - Electrical Engineer
Utility Operations Staffing - Industrial
1.00 Electrician
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FY 2024 FY 2025
Adopted  Approved Proposed Proposed
Department FTE Total  FTE Changes FTE Changes FTE Total Comments
Utility Operations Staffing - Industrial
1.00 Mechanic |
1.00 Utility Operations Staffing - Survey Technician
Utility Operations Staffing - Water Renewal
1.00 Performance Manager
Total
All Funds 2,052.25 7.05 52.70 2,112.00
Summary Totals by Fund
Tax Funds
General Fund 1,530.78 (3.15) 27.90 1,555.53
Capital Fund 2.10 0.00 0.00 2.10
Total Tax Funds 1,532.88 (3.15) 27.90 1,557.63
Enterprise Funds
Airport Fund 176.00 10.00 10.00 196.00
Geothermal Fund 2.00 0.00 0.25 2.25
Solid Waste Fund 9.20 0.00 0.45 9.65
Water Renewal
Fund 288.07 0.00 13.10 301.17
Total Enterprise
Funds 475.27 10.00 23.80 509.07
Other Funds
Fleet Services Fund 19.15 0.00 0.00 19.15
Housing Funds 15.10 0.20 1.00 16.30
Risk Management
Fund 5.45 0.00 0.00 5.45
Workers Comp
Fund 4.40 0.00 0.00 4.40
Total Other Funds 44.10 0.20 1.00 45.30
Total All Funds 2,052.25 7.05 52.70 2,112.00
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Summary of General Fund Contingencies

Operating Contfingency $ 750,000
Economic Uncertainty Reserve ($250,000)
Unallocated ($500,000)

City Council Strategic Planning Contingency 470,000
Revenue Neutral Contingency 250,000
Property Tax Contingency 200,000

Total General Fund Contingencies S 1,670,000
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CONTINGENCY SUMMARY

Budget Appropriation Contingency

Per State of Idaho law, City Council shall, prior
fo commencement of each fiscal year, pass
an ordinance termed the annual appropriation
ordinance, which in no event shall be greater
than the amount of the proposed budget
(50-1003).

The city is not authorized to spend above the
appropriation ordinance outside of certain
situations: a City Council declared emergency
or a judgment against the city (50-1006).

Because the city needs to carry over funding
from one year to the next (rebudgets) due
to the multi-year nature of projects, grants or
donations received for projects, and needs
to draw from reserves to address unexpected
cost overruns, a “Budget Appropriation
Contingency” is established each year as part
of the budget. This allows the city to achieve the
aforementioned objectives and comply with
state law. A summary of historical actuals and
planned budget for the Budget Appropriation
Contingency is included below.

For FY 2025, the Budget Appropriation
Contingency was increased from $425.0 million
to $570.0 million. This does not affect the city’s
property tax levy, nor does it mean that the
city has an unallocated cash reserve of $570.0
million. Rather, this action preserves the ability
to allocate funds to departments and funds
that exceed the amounts outlined in the “All
Fund Budget Summary” section.

The most significant use of this contingency
is typically early in the fiscal year, when
prior year rebudgets are considered by City
Council. Because of a difficult construction
environment attributable to inflation and labor
shortages, certain projects have been delayed.
Additionally, due to heightened capital activity
atf the Airport and in the Public Works enterprise
funds, it is likely that rebudgets from FY 2024 into
FY 2025 will be higher than they have been in
recent years.

FY 2022 FY 2023 FY 2024 FY 2025
Budget Appropriation Contingency Fund Actual Actual Adopted Budget
Revenues $ 305 % 1,478 ' $ 425,000,000 REIEY/0R0[0[0X0]0[0]
Expenditures 425,000,000 570,000,000
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Capital Funding Overview

The annual capital budget and five-year capital
improvement plan (CIP) provide a framework
for the city's capital investments. As part of the
annual capital budget development process,
the city must prioritize how to allocate limited
resources over a number of competing needs.
Projects and funding levels are prioritized using
several criteria, including, but not limited to:
environmental, health, and safety impacts;
Boise residents’ priorities; Mayor and City Council
priorities; alignment with development impact
fee plans; the lifespan and current condition
of existing assets; regulatorily mandated
improvements; project scope, feasibility, and
level of resources required; coordination with
other projects; master planning documents;
availability of donations and grants; and
alignment with the city’s Strategic Framework
and Comprehensive Plan.

Capital projects are generally accounted for
in the Airport, Capital, Geothermal, Heritage,
Housing Projects and Special Activities, Open
Space and Clean Water Levy, Solid Waste, and
Water Renewal Funds (in FY 2025, there is also a
recommendation for the purchase of equipment
in the Fleet Fund). The city's overall capital
investment for the FY 2025 Proposed Budget
(excluding funds that could be requested to be
carried over - “rebudgeted” — from FY 2024) is

$272.3 million, with the preponderance of those
funds (89.0%) allocated in the enterprise funds;
10.8% is allocated in the Capital Fund and the
remainder in the Fleet and Heritage Funds.

The FY 2025 Capital Fund Proposed Budget of
$29.4 million is 8.7% above the FY 2024 Adopted
Budget. While year-to-year changes in Capital
Fund budgets are often due to timing, scale,
and number of capital projects, cost inflation is
a persistent tfrend that has led to higher capital
budgets in recent years. Over the last three
years (FYs 2022 - 2024) the Capital Fund budget
has averaged $45.6 million and the compound
annual growth rate since FY 2020 has been
12.3%.

Water Renewal Fund:
$129,700,639
47.6%

Heritage Fund:
$500,000

0.2%

Fleet Fund:
$150,000
0.1%

\ Airport Fund:
$112,585,316
41.3%

Capital Fund: J
$29,354,821
10.8% /
Geothermal:
$16,613
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Capital Fund Overview

Capital projects not covered by an enterprise,
housing, internal service, levy, or special revenue
fund are generally accounted for in the Capital
Fund. These projects include improvements to,
and replacement of, the city’s capital assets,
including parks, libraries, public safety facilities,
technology systems, and public art. Major
equipment (MEQ), including fleet replacements
and technology infrastructure equipment, and
maijor repairs and maintenance (MRM), are also
accounted for in the Capital Fund.

Capital Fund Revenues

The Capital Fund typically receives the majority
of its revenue through transfers from the General
and Development Impact Fee Funds, with
supplemental funding provided by electric
franchise fees, grants, surplus asset sales, and
donations/contributions. The fund’s recent,
budgeted, and forecast revenue composition
is provided in the table below.

The FY 2025 Proposed Budget includes total
General Fund fransfers of $16.4 million. Although
the General Fund has increased transfers to the
Capital Fund in the past two years, as described
below, transfers have significantly lagged the
rapid cost escalation the Capital Fund has
experienced.

e Asrecommended in the FY 2024 Adopted
Budget, the annual base transfer in FY 2025
would increase to $13.5 million. An additional

CAPITAL OVERVIEW

$0.5 million increase to the base transfer is
programmed in FY 2026, with another $0.3
million increase in FY 2028.

e An additional base funding amount
(approximately $1.2 million) would be
provided by the city electing to claim
1.0% of forgone property taxes in FY
2025. Notwithstanding the base transfer
increases described above, project costs
have increased at a significantly higher
rate than these modest increases, due to
the outsized inflationary pressures seen in
the local construction market. By directing
a portion of the increased General Fund
revenues from forgone to the Capital Fund,
the city would be able to narrow this funding
deficit.

e A one-time transfer from the General Fund
of $1.7 million is budgeted in FY 2025 to
provide additional funding to cover rapidly
escalating costs.

The FY 2025 Proposed Budget also includes
Development Impact Fee Fund transfers
of $3.8 million, which reflect six Boise Parks
and Recreation Department (BPR) projects.
Additionally in FY 2025, there is a recommended
one-time fransfer of approximately $34,000 from
the Heritage Fund, which would also support
BPR projects. For additional information on BPR
projects (as well as those for other departments),
please refer to the “Capital Fund” section of the
Capital Project Overview.

2022 2023 2024 2026 2027 2028 2029
($ in Thousands) Actual Actual Budget {(c] -l Forecast Forecast Forecast Forecast
Capital Fund Revenues
Electric Franchise Fees 3,455 3,791 3,459 3,844 3,940 4,038 4,139
Interest 1,066 2,041 950 1,674 840 760 744
Grants/Donations/Other 1,396 1,750 3,180 2979 350 350 350
Transfers In 33,987 28,034 18,329 22,657 20,990 17,802 17,276
Total 39,903 35,616 25918 26,712 31,154 26,120 22,950 22,509
% Change -10.7% -27.2% 16.6% -16.2% -121% -1.9%
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To ensure the Capital Fund retains sufficient
reserves to fund anficipated future projects,
General Fund transfers are evaluated to assess
the longer-term funding implications of current
decisions. A key component of keeping the
fund balanced is maintaining reserve levels
sufficient to respond to unanticipated needs
or emerging priorities.

As noted previously, cost increases in recent
years are a particular source of concernin the
Capital Fund, with project and equipment costs
continuing to increase at a faster pace than
traditional “headline” measures of consumer or
manufacturing inflation, such as the consumer
or producer price indices. According tfo a
nationwide building cost index, building costs
were relatively stable over the 2010’s (averaging
a 2.6% increase each year); however, in CY
2020, supply chain disruptions led to a dramatic
increase in prices (the building cost index rose
13.1% in CY 2021). Over the past four years, this
cost index has increased by 33.4% and, although
this measure of inflation moderated to 3.8% in
CY 2023, unique local dynamics (e.g., significant
population growth and Micron Technology'’s
$15 billion investment in a new manufacturing
facility), have resulted in unrelenting price
pressures on the construction market in the
Treasure Valley.

The CIP is revised and discussed with city leadership
on a regular basis in order to ensure that projects
remain relevant and represent the best use of city
resources. In addition to the FY 2025 budgeted
projects that are detailed in the Capital Project
Overview section, summaries of certain out-year
projects are included later in this section.

The FY 2025 Proposed Budget for electric franchise
fee revenue reflects revenues that are inline with FY
2023 actuals, with annual growth in the forecast
period of 2.5%. In prior years, annual growth in
electric franchise fees was projected at 1-1.5%;
however, recent trends (a five-year compound
annual growth rate of just over 3%) have resulted
in staff assuming higher growth in the future. While
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there is ongoing customer growth, electric franchise
fees have been difficult to predict, as rate changes,
weather, and improved energy efficiency can
affect electricity consumption and, as a result, the
revenue the city collects. While staff believes the
assumed increases for FY 2025 and beyond are
conservative, the city regularly reviews its projections
to ensure budgeted amounts are consistent with
recent actual results.

While the FY 2025 Proposed Budget figure for Capital
Fund interest income has more than doubled
from the FY 2024 Adopted Budget, the budget is
consistent with FY 2023 actual interest income. This
increase in interest earnings is largely attributable to
inflation. While moderating, inflation remains above
the Federal Reserve's target, which has prevented
the Fed from cutting its federal funds target range
from 5.25- 5.5%. As aresult, the fixed income market
has contfinued to experience an “inverted yield
curve,” an unusual occurrence where near-term
treasuries have a higher yield than long-dated
maturities. Since the city primarily invests in fixed
income securities with maturities of less than five
years, this has meaningfully increased the Capital
Fund's interest revenues. In addition, continued
project delays have led to slower depletion of fund
balance. Interest revenue is forecasted to decline
in the forecast period, as projects reduce fund
balance and interest rates moderate.

Additional Capital Fund revenues are
provided by: grants and donations (typically
tied to specific projects), enterprise fund
reimbursement for expenditures accounted
forin the Capital Fund but partially benefitting
an enterprise fund (e.g., new computer
servers), and surplus asset sales. The latter two
revenue sources are forecast to generate
$100,000 and $200,000, respectively, in FY 2025.
In the out-years, enterprise reimbursements
are expected to remain at $100,000, while
asset sale proceeds increase to $250,000. This
increase in the out-years reflects an amount
closer to the five-year average; however the FY
2025 Proposed Budget of $200,000 is set more
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conservatively, as year-over-year variability
can be significant. Finally, the FY Proposed 2025
Budget also includes nearly $400,000 from the
Capital City Development Corporation (CCDC)
for two city-run capital projects downtown,
which are discussed later in this document.
(There is additional information on CCDC, and
other urban-renewal districts, in the Property Tax
Analysis section of this document.)

FY 2025 Capital Fund Investments

The FY 2025 Proposed Budget includes total
Capital Fund expenditures of $29.4 million.
Although this level of investment represents a
modest increase ($2.3 million, or 8.7%) from the
FY 2024 Adopted Budget of $27.0 million, it is
significantly smaller than the FY 2023 Adopted
Budget of $82.9 million. The FY 2023 capital
budget included several large, multi-year
projects (e.g., Fire Stations 5 and 13, substantial
deferred maintenance at the Downtown
Library, and Americans with Disabilities Act,
or ADA, compliance projects throughout the
city) and a one-time transfer of $13.5 million
to the Housing Projects and Special Activities
Fund for affordable housing investments. As
this three-year history illustrates, the Capital
Fund expenditure budget can vary significantly
from year-to-year, although the overall trend is
towards larger budgets (due to inflation).

The FY 2025 Proposed Capital Fund budget
includes $12.2 million of funding for distinct
capital projects, including a $2.0 million
investment in restoration work at the Boise
Depoft, $2.0 million for planning and design of
Lowell and South Pools, and $5.9 million for other
park improvement projects, including Alta Harris
Park, Charles F. McDevitt Sports Complex, and
Fairview Park. $9.5 million is recommended for
maintenance activities across the city, including
Department of Arts & History (A&H), Boise
Public Library (Library), BPR, and Public Works
Department projects. Another recommended
investment in FY 2025 is $7.7 million for major
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equipment, which includes numerous public
safety vehicles, one of which is a new apparatus
for the Boise Fire Department’s (Fire) dive team.

Major Equipment

In FY 2025, $3.5 million of the overall $7.7 million
MEQ budget is recommended for the acquisition
of vehicles, including police patrol, fire service, and
parks maintenance. This vehicle budget is $0.6 million
below the FY 2024 Adopted Budget, reflecting fewer
replacements needed in FY 2025, including no new
fire engines or ladder trucks. Somewhat offsetting
the lower number of replacement vehicles in FY
2025 is continued upward pricing pressure on new
vehicles (including electric vehicles, which often
cost more than gas/diesel-powered alternatives).
Although this frend appears to be moderating, it is
anticipated that annual vehicle price increases will
continue to exceed pre-pandemic levels.

In addition to the $3.5 million vehicle budget,
annual funding of $225,000 is recommended
in FY 2025 to continue the city's electric and
alternative fuel vehicle initiatives. This funding,
which began in FY 2021, allows for the purchase
of additional (i.e., currently unplanned) electric
vehicles, enhancements to the city's vehicle
charging infrastructure, and electrification of
additional city facilities. The FY 2025 Proposed
Budget represents a decrease of $100,000
from the FY 2024 Adopted Budget, as less
supplemental funding is required with the
city's “EV first” policy resulting in more electric
and alternative fuel vehicles being budgeted
directly in departments’ fleet plans. This policy
stipulates that, when an electric vehicle suitable
for the application is available (and not cost
prohibitive), many departments are required
to replace internal combustion engine (ICE)
vehicles with electric ones.

In addition to this $225,000 electrification
budget, the FY 2025 Proposed Budget includes
$800,000 that would be used to fund the match
required for a $4.0 million electric vehicle
infrastructure grant the city expects to receive
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in the second half of CY 2024. This $4.0 million
grant would cover the planning, design, and
installation of 80-100 public chargers across
the city. These chargers would primarily be
“Level 2" (typically 208 or 240 volt), but the city
anticipates there could be several DC (direct
current) fast chargers, which are capable of
providing hundreds of miles of charge in under
15 minutes. An Interim Budget Change (IBC)
would be brought forward to City Council once
the details of the grant are finalized in order to
recognize the revenue ($3.2 million) and the
total expenses ($4.0 million) for the project.

As of May 2024, the city had 294 alternative
fuel and hybrid on-road vehicles (including 24
all-electric and three plug-in hybrid vehicles).
Alternative fuel vehicles represent approximately
one-third of the city's on-road fleet. These
numbers do not reflect three all-electric vehicles
that the city has ordered but not yet received.
Although the share of alternative fuel vehicles
is relatively flat from May 2023, this is largely
due to an overall increase in the number of
fleet vehicles, as the number of alternative fuel
vehicles increased 5.0% year-over-year.

Apart from vehicles, the largest component
of the recommended FY 2025 MEQ budget is
$1.3 million and $0.9 million for technology and
police equipment, respectively. The Capital
Project Overview section provides additional
information, by department, on MEQ items.

Major Repairs and Maintenance

MRM funding is allocated on an annual basis to
ensure that the city’s infrastructure is properly
maintained, since the impact of deferring
maintenance can be more costly and result in
operational inefficiencies. In FY 2025, $9.5 million
is recommended for necessary improvements to
numerous assets across the city (e.g., libraries,
art installations, and City Hall), an increase of
$1.1 million from the FY 2024 Adopted Budget
(the FY 2025 MRM figure excludes a large
maintenance-type project for the Boise Depot,
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which is presented in this document as a distinct
capital project). This $9.5 million includes $2.6
million for ongoing work to address deferred
maintenance at the Downtown Library, which
has seen nearly $8.0 million in investment over
the past four years.

FY 2025 MRM funding is recommended for a mix
of annually recurring areas (e.g., art installations,
Boise River Greenbelt, HVAC, irrigation, parks,
pools and other aquatic facilities, sports fields,
and Zoo Boise), as well as several one-time,
site-specific projects. For additional information
on MRM budgets, please refer to the Capital
Project Overview section of this document.

FYs 2026-2029 Capital Plan
Highlights

As previously mentioned, the long-term outlook
of the Capital Fund is considered when annual
recommendations are evaluated. While
developing FY 2025 project recommendations,
staff worked to ensure projected resources
are available for future projects, with
sufficient reserves available for emergencies,
unanticipated cost overruns, and new (or
changing) priorities. The projects planned for
FY 2026 and beyond are subject to change,
as City Council only approves funding for the
upcoming fiscal year (i.e., FY 2025) during the
annual budget process. The following discussion
of significant out-year spending is included to
provide context and facilitate prioritization and
policy discussions. Future projects are continually
reevaluated and reprioritized in consultation
with departmental and city leadership.

Given the consistently high inflation in
construction and equipment costs over the past
several years, the currently programmed cost
estimates could be lower than what is ultimately
incurred. While it is anticipated that current
pricing pressures will contfinue to slow, inflation
since the pandemic continues to be higher
than before. Partly as a result of this inflation,
funding for just MRM and MEQ items in the
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four-year forecast period is expected to exceed
programmed General Fund transfers by over
$9 million. This is expected to create significant
demands on the fund’s limited resources, as
these costs are difficult to avoid and/or delay.

Apart from known resource constraints, the
city also faces increasing facility replacement
and expansion needs, many of which are
unquantified at present. As the city grows and
its assets age, additional capital funding will
be required to meet these needs. For example,
both the Boise Police Department (BPD) and
Library are anficipated to require more space
(e.g.. additional space for new officers and new
and/or expanded Library branches) and several
fire stations will need significant investment in
order to extend their useful lives and avoid
costly station rebuilds (e.g., Fire Station 5 in
downtown Boise, which is expected to cost
$15.7 million). Coupled with other facilities
facing capacity and obsolescence issues, future
facility spending is expected to be significant.

In FY 2024, city leadership created an important
reserve in the Capital Fund for these future
facility needs, the “Facility Reserve,” which
will be used for the public safety, library, and
support facilities necessary to maintain service
levels. The initial funding for this reserve, $5.5
million, was intended to be the first ‘down
payment’ fo address these critical investments.
Year-end funding in FY 2023 provided another,
unprogrammed, $1.5 million for the Facility
Reserve, and future end-of-year fransfers could
also augment the reserve.

In addition to long-term facility needs,
when developing the out-year forecast in
connection with the FY 2025 budget build
process, the city was faced with a number of
trade-offs to accommodate new or increased
immediate funding needs. These include the
replacement of Lowell and South Pools, a new
technology environment (with legacy city
information systems facing security, end-of-life,
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integration, and functionality issues), and critical
maintenance needs at the Boise Depof.

In evaluating these challenges, the city revisited
the timing and urgency of the support facility
campus, which was budgeted in FYs 2022 and
2023 ($21.3 million in fotfal). In order to address
the aforementioned more immediate concerns
over the next two years, the city decided to
return a majority of the funds planned for the
support facilities to Capital Fund fund balance.
After allowing for these necessary near-term
investments, the remaining funds from the
support facilities were programmed for the
Facility Reserve, which is now projected to be
$14.0 million by the end of FY 2029.

The creation of the Facility Reserve more than
eliminated unprogrammed (i.e., available)
Capital Fund balance (the forecast indicates
a slightly negative fund balance at the end
of FY 2029). This is intended to force important
conversations as the CIP is refined in future
years. With a nominal deficit, currently
programmed and new projects will compete
with, and be evaluated against, long-term city
priorities. These discussions will focus on projects’
relative importance, which encourages a
more thorough analysis of required trade-offs.
With negligible resource availability, the city
continues to pursue alternative capital funding
sources, including grants and other third-party
revenues.

The following sections provide a summary of
significant out-year projects by department.

Arts & History

As required by the Percent for Art ordinance, funds
equal to 1.2% of eligible capital expenditures in the
Capital Fund are programmed for the acquisition
of public art and other cultural assets. The A&H
out-year capital project forecasts reflect 1.2% of
projected eligible capital project costs (incurred
in the Capital Fund) in a given forecast year, not
specific art projects that would utilize this funding.
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In FYs 2026-2029, the forecast for Percent for Art is
$0.6 million. The forecast also includes $0.4 million
of MRM funding to maintain the city’s art collection.

Separately, pursuant to the same ordinance,
budgets for enterprise fund-funded Percent for Art
(e.g.. public art and cultural assets at the Airport)
are accounted for directly in the enterprise fund
performing the eligible capital project. As the
amount of expenditures eligible for cultural assets in
future years is difficult to project, there is no funding
forecast in the out-years shown in the Capital Project
Overview section for the Airport Fund.

Boise Fire Department

Over the next five years, Fire antficipates that
fire stations 1, 3, 7, and 11 will require significant
investment to maximize their useful lives. In FY 2023,
staff identified that only two of these large remodels
would be necessary within the next five years (with
only minor repairs required on the other two stations
in the interim). The Fire capital forecast reflects
these significant investments in stations 1 and 11,
as well as minor improvements at stations 3 and 7,
totaling $13.4 million. This large investment will save
money in the long-term, as the cost to construct
a single new station can exceed $15 million. In
addition, staff are currently working on a concept
study to assess building modifications required
to accommodate four-person staffing at certain
stations in outlying areas of the city, including Station
12 in southeast Boise. The preliminary estimate for
these modifications is $1.1 million per station, and
work at Station 12 is projected to begin in FY 2026.

In FY 2024, the city created the Facility Reserve
to set aside funds for future facility needs. The
aforementioned amounts of programmed station
investments are not relying on these reserve funds,
leaving these resources available for other public
safety facility needs, including the eventual full
remodels of stations 3 and 7.

Overall, there is $28.3 million programmed
for Fire capital expenditures in FYs 2026-2029,
including $13.8 million for MEQ needs.
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Boise Parks and Recreation
Department

BPR has a number of projects planned after
FY 2025, as outlined in the 10-year capital
improvement plan (CIP) included in the 2022
Impact Fee Study and Capital Improvement
Plans report (the 2022 Impact Fee Study), which
is discussed later in this section. BPR's CIP in
the 2022 Impact Fee Study reflects its current
service goal of having open space available to
all residents within a 10-minute walk from their
home. This service goal altered BPR's out-year
projects, focusing on connectivity projects and
“micro-parks” to reflect a rapidly urbanizing
community where in-fill projects needed to be
prioritized.

Funding for planned BPR capital projects in
FYs 2026-2029 totals $30.3 million, which is
programmed to be supported by nearly $14
million of development impact fees. BPR projects
are spread across the city and timed according
to need, funding availability, and staffing. In
the case of development impact fee-funded
projects, available Development Impact Fee
Fund balance is also considered. Significant
out-year projects include: the green-up and/or
addition of amenities at Alta Harris (beyond the
funding recommended in FY 2025), Borah, Boise
Hills, Magnolia, Mariposa, and Molenaar Parks;
improvements fo the Optimist Sports Complex;
replacement of Lowell and South Pools (funding
for planning and design is recommended in
FY 2025); property acquisitions for improved
connectivity; and new “micro-parks” on the
West Bench.

Significant near-term (i.e., FYs 2026 and 2027)
projects include pathways and/or a restroom
at Spaulding Ranch (FY 2026), with planning
and design expected to begin in late FY 2024
(utilizing existing budget and based on City
Council direction); a large investment in Liberty
Park, where staff are pursuing grant opportunities
to help fund a restroom and replacement/
improvement of the playground (which is
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over 25 years old) and related amenities; and
improvements at Julia Davis Park. As with recent
BPR projects, new playgrounds will feature
equipment and surfacing that is accessible by
community members of all abilities.

In FYs 2026-2029, significant resources are
planned for MEQ ($8.1 million) and MRM
($18.5 million). MRM projects are prioritized
fo proactively address repairs and minimize
backlog.

Capital projects that add new parks or increase
amenities can impact maintenance and
operations (M&O) expenses, including the need
for additional staff. These personnel and M&O
costs are accounted for in BPR's operating
budget (in the General Fund).

Boise Public Library

Over the past year, most library maintenance
activities have been assumed by Public Works’
Facility Services and Operations (FSO) team,
with the remaining responsibilities expected to
transition to FSO by the end of FY 2025. As a
result, all of the $2.5 million of programmed MRM
spending represents deferred maintenance on
the Downtown Library, including numerous ADA
upgrades throughout the building. Separately,
the Library (in coordination with Public Works)
has a facilities master plan underway to
assess future strategic, programmatic, and
systemic facility needs, which will help identify
future capital needs, such as new and/or
expanded branches. There are no capital funds
programmed to implement these findings, as
they are unquantifiable at present. However,
the Facility Reserve holds funds that could be
used for future Library capital projects, as city
leadership has recognized the importance to
the community of future investments in Library
facilities and specifically identified the Facility
Reserve as a potential funding source.
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Finance Department (Finance)

The city’s current enterprise resource planning (ERP)
system will need to be replaced in the coming
years. As this is a citywide system, this project will
be budgeted in Information Technology (IT) and a
discussion of this item is included under “Information
Technology” later in this section.

With the ERP project being forecast in IT and
proposed reorganizational changes that would
result in Code Compliance and the print shop
moving to other departments (Planning and
Development Services, or PDS, and the Office of
Community Engagement, respectively), there is no
capital spending forecast for Finance.

Human Resources Department (HR)

As discussed later in this section under
“Information Technology,” HR's plans for a
standalone human resources management
system (HRMS) were abandoned in favor of a
single ERP system that would meet the needs
of both Finance and HR (with the capacity
to add functionality for other departments in
the future). Since the combined ERP project is
reflected in IT's forecast, there are no significant
capital expenditures forecast for HR, outside
of small, recurring investments for security
enhancements, totaling $0.3 million over the
forecast period.

Information Technology

IT stewards the city’s technology and data
strategy, maintaining and modernizing the
portfolio of hardware, software, and city
data. This technology portfolio includes city
websites and constituent-facing user interfaces,
applications city employees use to perform
their duties, city data and records of services
provided, data centers and cloud environments
that host city systems, network connectivity for
all city facilities, and cybersecurity protections
that keep each of these layers safe.
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The city is designing and planning a more
resilient, capable, and modern foundation
for its technology and data platforms,
identifying redundant systems, implementing
several enterprise platforms that can serve
many different uses and departments,
planning migrations from sunsetting software,
and improving data quality and access.
These changes represent a transition from a
department-first technology approach to a
more holistic, citywide one, with a corresponding
transition from highly customized solutions
developed in-house to more sustainable,
industry-standard, off-the-shelf solutions (when
appropriate).

Specific FY 2024 projects underway that support
this paradigm include the migration to a
vendor-hosted cloud solution for permitting
and licensing and the implementation of a
new customer resource management (CRM)
solution for internal work orders. To support
these and other citywide technology needs,
IT is also assessing projects that would provide
new citywide systems for online payments and
securing the movement, deduplication, and
storage of constituent and departmental data
generated by these systems. $3.4 million has
been programmed to support this work and
will be allocated to individual projects when
the systems and costs have been thoroughly
vetted and approved by City Council.

In addition to these efforts, the city’'s ERP system,
which is used to manage the city’s finances
and employee information, must be replaced.
Finance uses the ERP system to manage city
revenue and spending (and many other
financial functions), and HR uses it for payroll
processing, employee records, and additional
functions often provided by a HRMS.

The current ERP has been in place for over
a decade and, approximately three years
ago, the software vendor notified the city
that it would stop supporting the system by
2030, requiring the city to implement a new
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ERP and HRMS solution. Due to the aggregate
cost of two independent systems, Finance,
HR, and IT decided to consider replacement
systems that can meet the needs of Finance
and HR, and also provide an adaptable and
expandable core system the city could use to
manage its people and finances into the future.
For example, additional functionality could
include budget and/or asset management
features. Due to the contemplated ERP system'’s
multi-departmental nature, this software
implementation would be budgeted in IT.
Staff plan to focus on vendor selection in FY
2025 and begin the multi-year implementation
in FY 2026. Depending on planning progress
and findings, ERP implementation could be
accelerated to FY 2025 (via an IBC). Although
over $10.5 milion has been forecasted for the
initial ERP implementation and post-go-live
enhancements, these estimates are preliminary.

In aggregate, $19.1 million of funding is planned
for city technology replacements, upgrades,
and growth. This includes the aforementioned
system investments as well as $4.2 million for
ongoing MEQ needs, including infrastructure
hardware, telephones, conference room
equipment, and security system replacements.

Office of Community Engagement
(Community Engagement)

The Neighborhood Investment Program
is programmed at $500,000 annually in the
out-years, which is consistent with the amount
recommended in the FY 2025 Proposed Budget.
In addition to this long-running program, the
recommended reorganization of Finance would
result in print and mail services migrating to
Community Engagement. Concurrent with
this reorganization, the equipment funding for
the city’s printer/copier fleet would be moved
to the General Fund in FY 2025, which would
streamline the accounting tfreatment for the
fleet. As aresult, future Capital Fund purchases
of major equipment for print and mail services
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(excluding the copier fleet replacements
that would move to the General Fund) are
forecasted in Community Engagement and
are expected to total $122,000 in the out-years.

Planning and Development Services

While not budgeted in FY 2025, the grant-funded
Federal Way and Garden Street pathway
projects may be ready to begin construction
in FY 2026. Currently, both projects are in
planning and design, with programmed
construction cost estimates of $1.2 million and
$1.6 million for Federal Way and Garden Street,
respectively (final costs may be higher than
these preliminary figures, which were estimated
prior to performing full project discovery work).
Based on programmed costs, funding from
the Open Space and Clean Water Levy Fund
is planned to cover all of the approximate 7%
local grant match, so there would be no net cost
to the Capital Fund. These, and other pathway
projects discussed below, are progressing but
not included in the FY 2025 Proposed Budget
since they are sfill in planning and design. IBCs
could be brought forward to advance these
projects in FY 2025 once construction costs can
be better estimated.

Besides the Federal Way and Garden Street
projects, a third pathway opportunity could
begin planning and design in FY 2025. An IBC
would be brought forward to City Council to
request funding once the project scope and
costs are better defined. This project includes
up to three sections of a Spoils Bank pathway
in northwest Boise, with two sections expected
to be funded by grants. A third section,
approximately a half-mile long, would likely
not qualify for grant funding and thus require
city resources. A fourth pathway project is the
Tuttle Lateral, an approximately quarter-mile
pathway that would connect Milwaukee Park
to Spaulding Ranch. Like the third section of
the Spoils Bank pathway, the Tuttle Lateral is
also expected to require city funding, although
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funds have not been programmed for either
project.

Having received funding in the FY 2024
Adopted Budget, the 8" Street redevelopment
project is also in planning and design, following
completion of construction for the first phase
of the project early in CY 2024. Similar to the
aforementioned non-grant-funded pathways,
additional (currently unprogrammed) funding
would be required for additional 8" Street
investments, but it is difficult to project timing
and cost since community outreach, planning,
and prioritization are ongoing.

The reorganization of Finance would result in
the Code Compliance group moving to PDS
and, starting in FY 2025, related MEQ needs
(e.g., parking meters, license plate recognition
equipment, and vehicle replacements) would
be accounted for in PDS. Together with PDS’
existing vehicle replacements, out-year funding
for PDS MEQ is programmed at $1.7 million.

Police

As the city continues to grow, BPD is evaluating
its staffing and facility needs. Although there
are no facility projects assumed in the forecast,
it is anticipated BPD will identify areas where
an increased presence is necessary, requiring
new facilities (either standalone or co-located
with fire stations, such as Fire Statfion 13, which
is expected to open in the summer of 2025).
BPD, in collaboration with Public Works, is
currently conducting a facilities study to help
assess these needs. The Facility Reserve, which
was established to fund public safety, library,
and support facility needs, is a potential
funding source for these additions (along with
development impact fees, future General Fund
conftributions, and other financing sources).

The out-year BPD forecast includes $2.1 million
for technology improvements (see “Police -
Police Technology Optimization™ in the Capital
Project Overview section). The forecast also
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includes future MEQ funding of $12.2 million,
primarily for vehicle replacements (and
in-vehicle equipment, such as mobile data
terminals).

Public Works

Although the Public Works Department
manages most of the city’s facility projects
(e.qg., fire and police stations and the deferred
maintenance at the Downtown Library), those
projects are typically reported directly in the
relevant department’s budget. This, alongside
the decision to reallocate funding for the
support facilities campus to other immediate
and pressing needs (see “FYs 2026-2029 Capital
Plan Highlights™ for additional details on this
reallocation), results in no significant out-year
capital projects forecast for Public Works aside
from $100,000 in annual funding for streetlight
pole replacements.

MRM spending of $11.2 million has been
programmed in the out-years for routine
maintenance items, energy efficiency upgrades,
ongoing ADA-remediation efforts, and remodels
at city facilities (e.g., City Hall). Vehicle fleet
replacements (MEQ) are forecasted to total
approximately $400,000 in the out-years.

Development Impact Fee Fund

A development impact fee (or impact fee) is a
fee imposed as a condition of development that
pays for a proportionate share of the cost of system
improvements needed to serve new development.
The city imposes development impact fees to pay
for new and expanded parks; trail acquisition and
development; and infrastructure related to the
expansion of BPR, Fire, and Police services. For
example, the cost of a new fire station (or park)
that is needed to accommodate new development
and growth in the city could be funded (in whole
or in part) by impact fee revenues. This funding
mechanism supports the city’s philosophy of growth
paying for growth and not placing an additional
burden on existing taxpayers.
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Fire and Police impact fees are collected on all new
development, both commercial and residential.
BPR impact fees are assessed only on residential
construction and have two components:

e Regional park impact fees are assessed
uniformly across the city and pay for the
development of regional open spaces and
related amenities that are used by residents
living throughout the city. Recent examples
of projects utilizing regional park impact fees
include the new restroom in Julia Davis Park
and investments in Spaulding Ranch.

e local park impact fees vary by park
planning area and fund projects that are
primarily utilized by those who work or live
nearby. For example, the development of
Primrose Park (located in the North River
park planning area) was funded with local
park impact fees.

Impact fees are governed by Title 67, Chapter 82
of Idaho Code, known as the Idaho Development
Impact Fee Act (Impact Fee Act). The Impact
Fee Act stipulates that “the governmental entity
imposing a development impact fee shall update
the capital improvements plan at least once every
five (5) years.” To comply with this requirement, in
March 2022 City Council voted to adopt the 2022
Impact Fee Study, following recommendations
for its adoption by the Development Impact Fee
Advisory Committee (DIFAC) and Planning and
Zoning Commission.

Based on resident testimony during the public
hearing for the 2022 Impact Fee Study, City
Council asked staff to investigate the feasibility and
appropriateness of moving the boundary between
the North River and Southeast/Barber Valley (SEBV)
park planning areas. Since residents of Harris North
(a development in the northeastern portion of Harris
Ranch) are geographically closer to SEBV parks than
ones in North River, the objective was to ensure that
homes in Harris North (and any other areas in Harris
Ranchimmediately to the north of East Barber Drive)
would be in the SEBV park planning area.

FY 2025 PROPOSED BUDGET
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FY 2025 Projected

Beginning Ending
Development Impact Fee Category Balance* Revenues Expenses Balance*

Fire $ (4245899 §$ 2,041,353 $ - $ (2.204,546)
Police 425,450 800,960 1,226,410
Parks: Central Bench 101,099 441,479 542,578
Parks: North River 438,066 296,296 734,362
Parks: Southeast/Barber Valley 1,578,626 434,470 2,013,096
Parks: West Bench 664,225 589,548 - 1,253,773
Parks: Southwest 1,190,709 736,570 (150,000) 1,777,279
Parks: Regional and Significant Spaces 3,529,772 1,470,874 (3.600,147) 1,400,499

Total 3,682,048 $ 6,811,550 $  (3,750,147) $ 6,743,451

*In practice, the individual balance for any fee category (or the Development Impact Fee Fund as a whole) will not have a negative
balance. Negative amounts in the table above reflect amounts due to the Capital Fund, which advanced funding for certain
projects. The Capital Fund will be repaid quarterly as revenues are received by the Development Impact Fee Fund.

In February 2023, following a recommendation
by DIFAC, City Council voted to transfer local park
impact fees previously collected in Harris North to the
SEBV account (from North River), attribute all future
fees collected in the area to the SEBV account, and
defer formally changing the boundary line until the
BPR Strategic Plan is updated (likely in 2025).

As discussed previously in this section, inflationary
pressures continue to be a primary concern in the
city's capital planning efforts. To ensure that impact
fee collections keep pace with this inflation-driven
growth in project costs, DIFAC recommended a
3.8% inflation adjustment to all impact fees in FY
2025, which is reflected in the revenues column
of the projected Development Impact Fee Fund
balance table. Like the FY 2024 impact fee inflation
adjustment (which was 9.4%), this recommendation
is based on the prior year (i.e., CY 2023) change in
the Engineering News-Record’s Building Cost Index.
This index is widely used throughout Idaho for similar
annualimpact fee inflationary adjustments and was
recommended by the city's impact fee consultant.
The recommended FY 2025 impact fee increases
would become effective on October 1, 2024.

Projects supported by impact fees are budgeted
within the Capital Fund, and supported via transfers
from the Development Impact Fee Fund. Timing
for impact fee-funded projects can be adjusted

FY 2025 PROPOSED BUDGET

based on collection levels and fund balance for the
corresponding impact fee categories (e.g., Police
or Central Bench parks). A summary of projected
balances in each of the impact fee categories is
included in this section. The projected negative
balance for the Fire account reflects amounts due
to the Capital Fund for the construction of Fire
Station 13, as the current Fire account balance is
insufficient to fund the project.

Housing Projects and Special
Activities Fund

To improve project planning, transparency, and
accounting, capital activity for housing investments
was moved to the Housing Projects and Special
Activities Fund (from the Capital Fund) in FY 2023. A
number of affordable housing projects are currently
under construction including The Franklin (184 units),
Wilson Station (97 units), and Denton Street (191
units). Construction of New Path 2.0 (95 units) is
projected to begin late in FY 2024. In early FY 2025,
construction of the McKinney multifamily project
(200+ units) is expected to begin using city American
Rescue Plan Act (ARPA) funding and emergency
rental assistance (ERA) funding provided to Boise by
Ada County. Two more projects projected to startin
FY 2025 are the redevelopment of Capitol Campus
(300+ units) and the construction of approximately
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50 units of permanent supportive housing (PSH)
adjacent to Fire Station 5. Given timing, and that
project details are still being planned and costs
quantified, the McKinney, Capitol Campus, and PSH
projects are not included in the FY 2025 Proposed
Budget. Once costs and timing are better quantified,
IBCs will be brought forward to City Council.

Given the need for housing, the importance of
housing affordability as a city priority, and the city's
success in using development partners and a land
trust model to fund and build affordable housing
projects, additional capital funding of $10.0 million
is proposed for housing in the FY 2025 budget. This
funding would be used to support two or more
additional housing projects, which could begin
as early as FY 2025. Similar to the three housing
projects noted above that are planned to start
in FY 2025, the $10.0 million is planned for housing
but not being budgeted for specific projects since
determining project details and costs requires
significant planning. Requests for IBCs would be
brought forward to City Council when new projects
are ready to proceed.

Open Space and Clean Water
Levy Fund

In November 2015, Boise voters approved a
“Foothills” temporary property tax levy (totaling
$10.0 million) to fund the acquisition orimprovement
of open spaces and the preservation of clean
water resources. The FY 2023 Adopted Budget
appropriated the $5.2 million remaining from this
levy. In compliance with the 2015 ballot language,
these funds will be used for the acquisition of open
spaces and improvement projects promoting clean
water, open spaces, pathways, and wildlife habitat.
Notable investments in FY 2024 that have utilized
this funding include the acquisition of a property
on Shamrock Street in West Boise for a future park
site and a stairway connection between Peasley
Street and Ann Morrison Park.

Since substantially all funds remaining in the Open
Space and Clean Water Levy Fund have already
been budgeted, there are no capital projects
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planned for this fund in FY 2025. However, as new
projects are identified that would utilize existing
budget authority, IBCs will be brought forward to
City Council for approval. Any of the existing budget
remaining af the end of FY 2024 would be requested
to be rebudgeted into FY 2025.

Enterprise Funds

Each of the city's enterprise funds (Airport,
Geothermal, Solid Waste, and Water Renewal) have
distinct CIPs. The prioritization of capital projects in
these funds is determined by a variety of factors,
such as the fund’s operational needs, funding
availability, guiding strategic documents, regulatory
changes, and specific City Council direction. All FY
2025 enterprise fund capital budget items, including
MRM and MEQ budgets, are detailed later in the
Capital Project Overview section.

Airport Fund

The Boise Airport's mission is to create a “City for
Everyone” by providing aviation infrastructure that
attracts the services desired by the community,
maximizes the Airport’s role as an economic
generator for the local economy, and acts as a
strong community partner that benefits all. The
Airport supports a wide range of aviation needs
- serving commercial and private aircraft - and is
home to the Idaho Air and Army National Guard
and National Interagency Fire Center. The Boise
Airport is the only major commercial service airport
in southwestern Idaho, with 4.75 million passengers
in CY 2023 and a service area that extends into
eastern Oregon.

Notwithstanding the COVID-19 pandemic, the
Airport continues to grow rapidly, with passenger
traffic in CY 2023 5.7% above the prior year. Although
passenger traffic through April 2024 is roughly flat
year-over-year, the Airport expects to see full-year
passenger growth in CY 2024, albeit at a somewhat
slower pace. As of CY 2023, the most recent year for
which datais available, BOIranked as the 61° busiest
airport in the country, with nine airlines providing
nonstop service to 26 destinations.

FY 2025 PROPOSED BUDGET
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In the past year, the Airport has completed
several large, multi-year projects - most notably
the public and employee parking garages -
with the construction of the approximately $110
million consolidated rental car facility (ConRAC)
currently underway. To meet anticipated future
growth needs, the Airport again has a large
capital budget recommended in FY 2025, totaling
$112.6 million. This budget is comparable to recent
Airport capital budgets, with $118.1 million and
$111.2 million in the FY 2023 and FY 2024 Adopted
Budgets, respectively. Projects recommended in
FY 2025 include maintenance of paved airfield
surfaces; preparatory work for the addition of a
new concourse (Concourse A), which is expected
to be developed over the next decade; runway
incursion mitigation efforts; major equipment; and
various other improvements to the Airport.

Geothermal Fund

The Geothermal Fund, managed by Public Works,
accounts for the development, operation, and
maintenance of the city-owned geothermal
system. The purpose of this system is to provide
a pollution-free supply of heating energy to the
downtown core and university areas.

Boise's system serves more square footage than
any other geothermal system in the United States —
approximately 6.25 million square feet. Geothermal
service is provided to over 94 buildings in the
downtown core, including 11 buildings at Boise
State University. In addition, several buildings use it for
more innovative heating needs like swimming pools,
laundry, and sidewalk snow melt. Staff regularly
evaluate additional opportunities to expand service
and new connections.

Like FY 2024, the FY 2025 Proposed Budget for
the Geothermal Fund does not include any
capital spending; however, it is likely that projects,
largely funded by federal grants and incentives,
could emerge in FY 2025 as grants are awarded
and funding sources are finalized. Specific
recommendations, if any, will be brought forward
to the City Council through the IBC process. The

FY 2025 PROPOSED BUDGET
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Geothermal Fund also performs regular repair and
maintenance activities, many of which are under
$10,000 and are therefore accounted for in the
fund'’s operating budget.

Solid Waste Fund

The Solid Waste Fund, also managed by Public
Works, is responsible for the city’s trash, recycling,
and composting services. These services are
confracted through a franchise agreement with
Republic Services of Idaho.

The Solid Waste Fund is not capital-intensive, as the
franchisee assumes much of the necessary capital
spending. User rates fund operations, as well as any
capital spending, of which there is none included
in the FY 2025 Proposed Budget.

Water Renewal Fund

The Water Renewal utility system, managed by
Public Works, is (collectively) the city’s largest
asset, with over $2 billion in assets. In October
2020, a multi-year utility planning process
culminated with the City Council approving the
Water Renewal Utility Plan (Utility Plan). The Utility
Plan will provide strategic direction to the fund
for several decades and is a living document
that will be revisited and updated regularly.
The Utility Plan also provides a framework for
day-to-day planning and evaluation of capital
investments.

The Utility Plan identified approximately $1.4
billion of investments that must be made over
the next ten years to address the Water Renewal
Fund’'s aging infrastructure (portions of which
are nearly 100 years old) and meet regulatory
requirements, increased capacity requirements,
and citizens’ service-level expectations. Public
Works staff is engaged in regular discussions
with City Council regarding these needs and
available funding strategies, including the use
of voter-approved bonds that were authorized
in November 2021.
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The FY 2025 Proposed Budget includes $129.7
million of capital investments - a significant
increase from the $88.1 million and $63.2 million
in the FY 2023 and 2024 Adopted Budgets,
respectively. The recommended FY 2025 capital
spending program, which is detailed in the
Capital Project Overview section, includes $47.5

million for the Recycled Water Facility, $41.9
million for the Lander Street Water Renewal
Facility, $24.3 million for the West Boise Water
Renewal Facility, $8.7 million for Collection
Systems, and $7.3 million for a variety of other
capital needs, such as major equipment and
other projects.

FY 2025 PROPOSED BUDGET
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Capital Fund (Tax-Supported Fund)

Arts & History

Project: MAJOR REPAIRS AND MAINTENANCE
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

Since FY 2021, the city has significantly increased its major repairs and maintenance (MRM)
budget for the Department of Arts & History (A&H), from $30,000 to $20,000 in FY 2023, to address
a backlog of projects and increasing costs. In FY 2024, a one-time increase, to $145,000, was
possible due to reimbursement agreements with Capital City Development Corporation (CCDC),
which reimbursed the city up to $80,000 for two large projects.

The recommended FY 2025 MRM budget would return to the regularly programmed $90,000,
which would provide sufficient funding to address ongoing maintenance items as well as several
one-time needs. These include alterations to the Great Blues fountain in the Grove Plaza, additional
maintenance on Gentle Breeze in Cherie Buckner-Webb Park, and restoration of the World Trade
Center Memorial in Idaho Fallen Firefighters Memorial Park.

In the forecasted period in the table, a consistent annual spend of $90,000 has been assumed,
which would allow for both one-time and routine needs, per A&H's five-year maintenance plan
for the city’s cultural assefts.

2026 2027 2028 2029 Project

2025
FY 2025 Funding Sources Forecast Forecast Forecast Forecast 5-Yr Total

Tax Support $ 90,000 | B8 90,000 90,000 $ 90,000 $ 90,000 $ 90,000 $ 450,000

Project: CCDC-FUNDED TRAFFIC BOX ART

Comprehensive Plan Area: Downftown

Anticipated Completion: Fall 2025

For well over a decade, A&H has used Percent for Art funding to transform unsightly ufility boxes
across the city into vibrant works of art. To date, the city has wrapped 240 boxes. In FY 2024,
CCDC provided $37,500 for the installation of 15 new wraps in the River Myrtle-Old Boise Urban

Renewal District (URD) downtown. In FY 2025, CCDC has agreed to provide additional funding
to wrap 16 boxes in the Westside URD.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

BEL: 0 o+ s s am

Other Revenue $ 42,500

m FY 2025 PROPOSED BUDGET




CITY of BOISE o CAPITAL PROJECT OVERVIEW

Year ending September 30, 2025

Project: CONSOLIDATION OF CITY ARCHIVES
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: Summer 2025

This project would consolidate two off-site storage facilities to produce long-term base savings
in the General Fund. Currently, the City of Boise leases a facility on Overland Road to house the
city’s active records and another facility on Kendall Street to house the city’s archival records
and artifacts. The Overland Road center is underutilized, and this funding would allow A&H to
pursue terminating the Kendall Street lease and co-locating the city's active and archival records
in the Overland facility, using a records management best practice approach of facility sharing
for active and inactive records. Termination of the Kendall Street lease would save the General
Fund approximately $45,000 per year in lease and utility costs. The maijority of the recommended
budget for this project ($314,000) would be for new shelving for the collection at the Overland
facility, replacing the inadequate shelving currently used at Kendall.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

BEE: o+ o+ s s o

Tax Support $ 380,000

Project: PERCENT FOR ART

Comprehensive Plan Area: N/A (multiple)

Anticipated Completion: N/A (recurring project)

In CY 2023, the Percent for Art ordinance was updated to require the city to appropriate an

amount equal to 1.2% (increased from 1.0%) of eligible capital expenditures to fund art (and
other cultural assets) in public places within the city.

In FY 2024, A&H expects to complete a mural honoring the late A&H Commissioner, JJ Saldana, at
702 W Idaho St, using Percent for Art funding, and a large sculpture project, Passage, in Redwood
Park in partnership with the Neighborhood Investment Program. A&H is also engaged, in partnership
with CCDC, on several other significant projects (for which the city is reimbursed by CCDC):

e a major downtown sculpture celebrating the history of the Old Boise neighborhood in the new
public space at 521 Grove;

e a series of bronze sidewalk medallions, Crossroads of Boise, along Grove Street in the Old
Boise Blocks;

e a sculptural installation, Clepsydra, between the sidewalk and the C.W. Moore Park water
wheel; and

e fthe installation of the first round of temporary vinyl murals to be displayed at the Erma Hayman
House.

FY 2025 PROPOSED BUDGET m




CAPITAL PROJECT OVERVIEW mmm_ CITY of BOISE

In FY 2025, A&H plans to utilize the recommended Percent for Art funding to begin several major
projects.

e A substantial project, designed in coordination with Boise's Chinese community, is estimated
to cost approximately $400,000. As with all Percent for Art projects over $50,000, an Interim
Budget Change (IBC) would be brought to City Council for approval once the project details
have been refined. This project is expected to utilize a portion of the current (i.e., FY 2024)
Percent for Art budget, which is expected to be re-budgeted into FY 2025.

e A temporary art projection project that will celebrate the 100™ anniversary of the Boise Depot
($50,000, which was approved via an IBC in May 2024).

e The acquisition of artwork to augment the Boise Visual Chronicle collection ($20,000).
e The replacement of art on the Linen District Fence ($5,000).

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

LRRRKPAON § 329527 $ 150,662 $ 51,240 $ 117,840 $ 788,269

Tax Support $ 139,000

Fire

Project: MAJOR EQUIPMENT
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

The city devotes considerable resources to maintain, replace, and expand its public safety
equipment. Over the past three years, the city has ordered three new engines, one ladder
truck, and one brush rig, significantly improving the overall age and condition of the Boise Fire
Department’s (Fire) fleet. As a result, there are no engine replacements needed in FY 2025. This
translates into a significantly smaller investment recommended in FY 2025, with the maijority of the
$590,000 proposed for a dive response apparatus, which would replace the existing 17-year-old
vehicle currently used by the dive team. This new $300,000 apparatus would offer substantial
functionality improvements, including seating, dressing/changing privacy, equipment storage,
and increased towing capacity. The remaining budget would be used to purchase staff vehicles
($235,000), as well as an off-road electric motorcycle, watercraft, and plotter.

In the out-years, the forecast includes vehicles, engines, a heavy-duty rescue apparatus, and
regular replacement of smaller items such as all-terrain vehicles, forklifts, frailers, and watercraft.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Tax Support $ 590,000 | EEIEVANOIOM $ 2315576 $ 4,136,056 $ 5076290 $ 2,226,839 $ 14,344,761

m FY 2025 PROPOSED BUDGET
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Information Technology

Project: MAJOR EQUIPMENT
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

The recommended FY 2025 MEQ budget for the Information Technology department (IT) is
$1.3 million, compared to $1.1 million in FY 2024. These funds would be used to maintain the
city’s technology equipment, through lifecycle replacements and upgrades. As the city and its
technology infrastructure have continued to grow, the number of technology assets has increased.
Together with increasing hardware prices, this additional investment in FY 2025 is recommended
to maintain the city’'s technology equipment. In the out-years, prior year funding levels have
been assumed, pending a review of possible modifications to technology equipment lifecycle
replacement plans. Like the city’'s vehicle fleet replacement plan, a modified replacement plan
would be focused on maximizing value for taxpayers, including thorough analyses of equipment
capacity, condition, and utilization data. Significant items recommended in the FY 2025 budget
include the following.

e $800,000 would be used for infrastructure hardware equipment. This equipment includes items
such as servers, network equipment, wireless infrastructure, cabling, etc. This amount includes
$100,000 of equipment for enterprise funds, for which the Capital Fund is reimbursed.

e $150,000 would be used for conference room equipment lifecycle replacements, allowing
conference rooms to continue supporting remote participation via video conferencing.

e $190,000 is recommended for security equipment replacements and upgrades, which includes
cameras, mounts, badge readers, and supporting infrastructure.

e $100,000 would be used for telephone replacements and related system improvements (down
$25,000 from FY 2024). The amount spent on telephones is projected to continue to decline in
future years as the city's hybrid work policies have led to increased use of ‘soft phones’ (i.e.,
computer-based calling) and the city continues to explore more holistic web-based calling

solutions.
2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Other Revenue $ 100,000
Tax Support $ 1,170,000 $ 1,060,000 $ 1020000 $ 1,163,403 § 995000 $ 5,508,403
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Project: CYBERSECURITY
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

Cybersecurity threats contfinue to evolve in terms of frequency, sophistication, and magnitude.
Municipal governments, and especially critical civic infrastructure - such as airports and water
processing systems - are increasingly targeted; defending against such attacks requires vigilance
and advanced technical solutions. The FY 2025 Proposed Budget recommends continuing the
annual funding for this project at $50,000. Staff use this budget to help identify emerging technology
opportunities, analyze current vulnerabilities, and recommend courses of action to safeguard
the city's systems and data.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

$ 50,000 NS 50,000 $ 50,000 $ 50,000 $ 50,000 $§ 250,000

Tax Support $ 50,000

Project: PERMIT AND LICENSE MANAGEMENT SYSTEM ENHANCEMENTS
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

This project provides funding for ongoing improvements to the city’s permitting and licensing
system. This system went live for Planning and Development Services (PDS) in August 2020 and
continues to receive numerous enhancements and expand to other departments that manage
permitting, licensing, and code enforcement, including the City Clerk’'s Department, Fire, and
Public Works Department.

In FY 2025, the recommended budget would allow two Public Works permitting applications to
be integrated into the overall permitting system: 5G cellular and hillside. These upgrades would
be completed by the summer of 2025.

e 5G small cell towers are a federal mandate and this enhancement would allow the city to
coordinate with cell providers to install the 5G towers on city-owned streetlight poles. These
upgrades need to be incorporated with the current permitting software to ensure accurate
and timely permitting.

e The Public Works hillside permitting process was part of the original project scope of the
permitting and licensing system, but was ultimately not included in the go-live due to project
time constraints. This enhancement would integrate the hillside and hillside subdivision permitting
processes in Public Works into the permitting software, as well as upgrade the grading and
drainage permitting process.

The current processes for reviewing these permits are time-consuming and manual, resulting in
processing delays and difficulty in meeting review deadlines. Integrating these two processes
into the system would allow for significant efficiency improvements, increasing throughput by
reducing manual procedures and employee time per permit.

m FY 2025 PROPOSED BUDGET
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In prior years, at least $100,000 has been budgeted annually for permitting and licensing system
enhancements, but new funding for enhancements in FY 2025 would be reduced as the system
migrates to a cloud-based solution.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

$ GOJollol $ 100000 $ 100000 $ 100,000 $§ 100,000 $ 450,000

Tax Support $ 50,000

Intergovernmental

Project: MAJOR EQUIPMENT
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

The $1.1 million of recommended funding would be used for three distinct items:

e $800,000 would be used to fund the match required by a $4.0 million electric vehicle infrastructure
grant the city expects to receive in the second half of CY 2024. This $4.0 million grant would
cover the planning, design, and installation of 80 - 100 public chargers across the city. These
chargers would be primarily “Level 2" (typically 208 or 240 volt), but the city anticipates there
could be several DC (direct current) fast chargers, which can provide hundreds of miles of
charge in under 15 minutes. Once the details of the grant are finalized, an IBC would be
brought forward to council to recognize the revenue ($3.2 million) and the total expenses
($4.0 million) for the project.

e $225,000 would be used for electrification efforts across the city. This funding, which began
in FY 2021, allows for the purchase of additional (i.e., currently unplanned) electric vehicles
(and related enhancements to the city’s vehicle charging infrastructure), and electrification
of additional city facilities. The FY 2025 Proposed Budget represents a decrease of $100,000
from the FY 2024 Adopted Budget, as less supplemental funding is required as more electric
and alternative fuel vehicles are planned for during the budget development process.

e $100,000 is recommended for unallocated MEQ needs during FY 2024. Due to high levels of
inflation and supply chain issues, the cost of vehicles in recent years has increased substantially
and, although staff believes FY 2025 budget recommendations for vehicles reflects these
higher prices, vehicle pricing has continued to be unpredictable. This funding would allow the
city to quickly cover unexpected cost increases during FY 2025 and could also be used for
unplanned vehicle replacements (e.g., wrecked vehicles). Although it is anticipated that future
requests for this unallocated MEQ budget will be reduced or eliminated, the forecast reflects
continued programmed funding for this item, as staff confinue to assess inflationary pressures.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

CAPERON $ 325000 $§ 325000 $§ 325000 $ 325000 $§ 2,425,000

Tax Support $ 1,125,000
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Library

Project: MAJOR EQUIPMENT
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

The Boise Public Library (Library) has both one-time and on-going MEQ needs, the latter including
equipment such as furniture ($100,000), shelving ($150,000), and vehicle replacements ($60,000).

In FY 2023, the Library installed an automated check-in and sorting machine at the Downtown
Library, which resulted in considerable time savings for staff. In FY 2025, an additional auto-sorter
machine is recommended for the Cole and Ustick Library. The overall efficiencies provided by this
equipment are expected to continue to improve operational functions and reduce staff time;
therefore, an additional machine at the Bown Crossing Library is included the in FY 2026 forecast.

2026 2027 2028 2029 Project

2025
FY 2025 Funding Sources Forecast Forecast Forecast Forecast 5-Yr Total

Tax Support $ 585000 | EEJGLRNCOM $ 535638 $ 377340 § 250,000 $ 250000 $§ 1997978

Project: MAJOR REPAIRS AND MAINTENANCE
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

In recent years, Library MRM activity has been comprised of two primary components: routine
system maintenance, and deferred maintenance at the Downtown Library, including numerous
upgrades throughout the building to comply with the Americans with Disability Act (ADA). For
several years, while the city evaluated a new facility for the Downtown Library, routine maintenance
was deferred on the building. Since the city decided not to pursue a new Downtown Library in
the near term, significant maintenance is needed on the approximately 75-year-old, four-story
building. Over the last four years, the city has invested significant resources in this work, which has
included repairs inside (e.g., plumbing upgrades and ADA compliance improvements in restrooms,
minor tenant improvements to provide more efficient workspaces for staff, and program/collection
space for the public) and outside (e.g., roof upgrades and parking lot repairs) the building.

In FY 2025, $2.6 million is recommended to continue to address deferred maintenance and provide
interior improvements at the Downtown Library. The recommended budget includes funding for
elevator replacements and larger building system improvements, including mechanical and
electrical systems, envelope repairs, and security upgrades. The forecast amount in FY 2027 reflects
additional phases in the overall deferred maintenance program at the Downtown Library.

m FY 2025 PROPOSED BUDGET
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Beginning in FY 2023, the Facility Services and Operations team (FSO) in Public Works, began to
assume responisibility for the routine maintenance and upkeep of several city buildings that were
previously managed by the departments using the facilities. While the Library has historically
managed routine system maintenance (e.g., painting and carpet replacements), in FY 2025
most of this work will transition to FSO. The exception is $50,000 recommended for overdue carpet
replacements across the branches. The forecast amounts below assume that carpet replacements
would also migrate to FSO in FY 2026; as a result, the projected MRM needs only reflect deferred
maintenance at the Downtown Library (which is included in the Library’s budget, but managed
by Public Works).

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Tax Support $ 2,600,000 | IO [0Nel0[0M - $ 2500000 $ -9 - $ 5,100,000

Project: LIBRARY SYSTEM STRATEGIC PLAN
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: Spring 2025

In recent years, significant global and local changes - including a pandemic, a change in city
and Library leadership, and ongoing rapid growth in Boise - have resulted in the existing Library
system (both the infrastructure and programs) no longer being sufficient to serve and create
opportunities for all residents. In 2023, the Library completed a comprehensive strategic planning
process that will inform the next five years of Library services. In the FY 2024 Adopted Budget, the
Library received $300,000 to begin implementing this plan, both through updating staffing models
and working with a library facility master planning group to begin assessing the existing facilities
and needs for expanded and/or additional facilities to respond to the growth.

In connection with this FY 2024 investment and to implement the study’s findings, this recommended
budget would provide for additional public engagement and community involvement to further
refine system facility needs and develop robust alternatives for the Library’s long-term facilities plan.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Tax Support $ 50,000 | B8 50,000 [ -3 -3 -3 - $ 50,000
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Office of Community Engagement

Project: MAJOR EQUIPMENT
Comprehensive Plan Area: Downtown
Anticipated Completion: Spring 2025

Print and mail services are proposed to migrate from the Finance Department to the Office of
Community Engagement (Community Engagement) in FY 2025. Concurrently with this reorganization,
the equipment funding for the city's printer/copier fleet would be moved from the Capital Fund
to the General Fund, which would streamline accounting for the fleet. These printer replacement
costs are paid out of the city’s printer reserve fund, which is funded by print charges paid by
departments when documents are printed or copied (on machines not located in the print shop).
This reserve would move to the General Fund at the end of FY 2024.

As aresult of these changes, the only MEQ items for Community Engagement reflect print and mail
equipment. This equipment, distinct from the citywide copier fleet, includes items such as the large
commercial printers and mail equipment that are used solely by print and mail services to meet
departments’ print and mail requests (in addition to requests from certain external government
agencies and non-profit organizations).

In FY 2025, the recommended budget includes the replacement of two items.

e The print shop has one production color printer that has reached the end of vendor support,
resulting in the inability to order replacement parts for the machine. $48,500 is recommended
for the replacement of this device.

e A new postage machine is needed to meet new United States Postal Service requirements. The
FY 2025 Proposed Budget includes the cost to acquire this new machine ($28,000); however,
nominal ongoing software and contract maintenance costs would be required (starting in FY
2026) in the General Fund.

Forecasted amounts reflect additional equipment for print and mail services, such as mail folding/

sorting machines, two black and white printers, and a backup color printer.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Tax Support $ 76500 | B8 76,500 R 37000 $ 85,000 $ -3 - § 198,500

m FY 2025 PROPOSED BUDGET
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Project: NEIGHBORHOOD INVESTMENT PROGRAM
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

The Neighborhood Investment Program (NIP) is a grant program within the Energize Our
Neighborhoods program. The NIP funds capital construction projects for neighborhoods across
the city — enriching the lives of residents and encouraging a stronger sense of community. Awards
are made on an annual basis, with the application process beginning in October of the fiscal year
in which the awards are announced (with the projects beginning the following fiscal year). For
example, applications for projects that would begin in FY 2025 were submitted in October through
December of CY 2023, with the awards to be announced in August 2024. Eight neighborhoods
submitted nine requests for NIP projects in FY 2025. Staff and leadership are contfinuing to review
these applications, and awards are expected to be announced in August 2024 (with the projects
scheduled to begin in October 2024).

Examples of recently completed NIP projects include identifying neighborhood signs in several
areas, a walking path adjacent to Jefferson Elementary School, a micro-pathway connection
in the Central Rim Neighborhood, and bus stop enhancements in the Central Bench. Several
other projects, including identifying signs in six neighborhoods, public art in Redwood Park, and
the Ivywild skate park, are currently underway. The FY 2025 recommended funding, $500,000, is
consistent with prior NIP budgets.

2026 2027 2028 2029 Project

2025
FY 2025 Funding Sources Forecast Forecast Forecast Forecast 5-Yr Total

Tax Support $ 500,000 | EIEElONeleM ¢ 500000 $§ 500000 $ 500,000 $ 500,000 $ 2,500,000

Parks and Recreation

Project: MAJOR EQUIPMENT

Comprehensive Plan Area: N/A (multiple)

Park Planning Area: N/A (multiple)

Anticipated Completion: N/A (recurring project)

The FY 2025 Proposed Budget for the Boise Parks and Recreation Department’s (BPR) MEQ items
consists of a variety of categories of equipment that the department needs to maintain its assets
and maximize residents’ use and enjoyment of BPR properties. For example, BPR's MEQ budget
includes equipment for pools, golf courses, and Zoo Boise. In FY 2025, the recommended budget
includes the following items:

e Approximately $1.2 million for fleet needs, which includes on- and off-road vehicles, mowers,
excavators, and tractors. Of this amount, approximately $206,000 is for equipment at the golf
courses, which would be paid for by a reserve account that is funded by golf revenues (the
Golf Reserve). A small portion of the vehicle costs would be reimbursed by development
impact fees.

e $40,000 for scoreboard replacements throughout the parks system.

FY 2025 PROPOSED BUDGET m
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Year ending September 30, 2025

$35,000 for two shade structures to be installed at the Natatorium Pool.
$20,000 for an equipment shed at a new play camp in Southwest Boise.
$15,000 to replace gym equipment at Fort Boise Community Center.

2026 2027 2028 2029 Project

2025
FY 2025 Funding Sources Forecast Forecast Forecast Forecast 5-Yr Total

Impact Fees $ 30147
Tax Support $ 1,356,136 | INIMBCEEWERE § 2725727 $ 2,548,107 $ 1,309701 $ 1,484947 $§ 9,454,765

Project: MAJOR REPAIRS AND MAINTENANCE
Comprehensive Plan Area: N/A (multiple)

Park Planning Area: N/A (mulfiple)

Anticipated Completion: N/A (recurring project)

BPR has well over $1.0 billion in assets, including 96 developed park sites, 25 miles of the Boise River
Greenbelt, over 220 miles of foothills trails, 10 community centers, 5 pools, and 15 open space
reserves. To ensure these important community resources are well-maintained, annual maintenance
is needed for routine items like pathway and bridge repairs or replacements, surface repairs (sports
courts, parking lots, etc.), pool repairs, hazardous free removal, Zoo Boise repairs, and building
maintenance. The FY 2025 Proposed Budget of $3.6 million includes the following items:

$500,000 for planning, design, and implementation of improvements to the Esther Simplot
Park floodplain. Esther Simplot Park floodplain modeling indicates floodplain enhancements
and improvements are necessary to meet FEMA (Federal Emergency Management Agency)
requirements. This project would allow BPR to implement the remediation plan that is currently
under development.

$500,000 for repairs to the Boise River Greenbelt sections along Marianne Williams and Julia
Davis Parks. The asphalt pathway along these two sections needs safety and accessibility
improvements, resurfacing and/or replacement.

$415,000 for recurring tree removal and canopy pruning work conducted by BPR's Community
Forestry tfeam. In FY 2025, pruning efforts would be focused on the overgrown North End tree
canopy, which would require a substantially larger investment than the typical annual budget
for this item ($75,000 to $110,000).

$400,000 for ongoing infrastructure and horticulture maintenance of pump and well systems
throughout the park system. In FY 2025, upgrades would be made to the system at Simplot
Sports Complex, necessitating a larger than usual investment.

$350,000 to replace the Front Street crosswalk at 9™ Street with stamped concrete. The existing
walkway is in poor condition and not ADA accessible; the new crosswalk would improve safety,
accessibility, and ease of maintenance.

$240,000 for replacement of the Fairmont Park parking lot, which is in poor condition and has
been prioritized based on condition assessments. The new parking lot would provide accessible
and improved surfacing.

m FY 2025 PROPOSED BUDGET
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e $210,000 for replacement and improvements to sports courts at Castle Hills, Shoshone, and
Mountain View Parks.

e $200,000 for maintenance and infrastructure improvements to swimming pool facilities. In FY
2025, lvywild Pool would be fitted with an improved filtration system.

e $150,000 for routine maintenance at Zoo Boise to upgrade older infrastructure and improve
animal welfare and customer accessibility.

e $150,000 for irrigation repairs and maintenance throughout the park system. In FY 2025, the
irrigation system at Simplot Sports Complex would be converted to a more efficient control
system, allowing for intelligent controllers and sensors.

e $150,000 for improvements, repairs and maintenance to the front doors and seating at Idaho
lceWorld (IIW), which would be paid for by a reserve account that is funded by IW revenues.

e $150,000 for other minor, routine maintenance items, such as water testing and freatment
at Boise's swimming ponds (e.g., Esther Simplot Pond and Boise Whitewater Park) and minor
repairs to restrooms, shelters, and pavilions.

e $100,000 for miscellaneous maintenance and repairs at the city’s two golf courses, which
would be paid for by the Golf Reserve.

e $50,000 for demolition of the residential structure in Liberty Park, which is in poor condition
and needs to be removed.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Tax Support $ 3,640,000 | ERIECHZIONO00N $ 4185000 $ 4,310,000 $ 4,980,000 $ 5000000 $ 22,115,000

Project: ADDITIONAL RIDGE TO RIVERS TRAILS

Comprehensive Plan Area: Foothills

Park Planning Area: North River

Anticipated Completion: Fall 2025

The City of Boise owns and manages 15 open space reserves, totaling over 5,000 acres, with
approximately 220 miles of recreational frails. The Ridge to Rivers trail system offers hiking and
biking trails throughout the Boise Foothills. With growth and development continuing into the

foothills, the city prioritizes adding new frails and access to open space; this impact fee-funded
project would add two frails to the system:

e the Curlew Connection, an approximately 1.8-mile trail linking Hulls Gulch to the Rocky Canyon

areqa, and
e a purpose-built, downhillmountain bike trail that would run adjacent to the 8™ Street Connection.
2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Impact Fees $ 210,000 | IEALCNOl0l0l $ -3 - 9% -3 - $ 210,000

FY 2025 PROPOSED BUDGET m
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Project: ALTA HARRIS PARK REGIONAL AMENITIES
Comprehensive Plan Area: Barber Valley

Park Planning Area: Southeast and Barber Valley
Anticipated Completion: Fall 2025

The development of Alta Harris Park, a 20-acre parcel adjacent to the Boise River in Harris Ranch,
has been contemplated for several years, but has faced delays due to a number of factors,
including ongoing lawsuits and insufficient Development Impact Fee Fund balance. The 2022
Impact Fee Study and Capital Improvement Plans report fried to address the funding shortfall by
breaking the project into two components: a $1.2 million portion that would be funded by regional
impact fee collections and another $3.0 million for core amenities that would come from local
parks collections in Southeast and Barber Valley (the local park planning area).

In April 2024, the Development Impact Fee Advisory Committee recommended that the regional
funding be increased to $1.5 million due to continued cost inflation (it is not anticipated that
this would affect the amount of future local park funding, which is shown in the forecast table).
The FY 2025 Proposed Budget would allow BPR to begin initial sitework, planning, and roadway
improvements at the site.

Alta Harris Park is the seventh riverside park in the “Ribbon of Jewels,” a series of local parks named
in honor of prominent local women, and the approved master plan concept includes parking,
soccer fields, sports courts (including pickleball), a restroom, and nature play area. It is anticipated
that these future amenities, along with the overall green-up of the site, would be paid for with a
combination of local park impact fee funds and other outside revenue sources, as discussions
with stakeholders are ongoing. Current forecasts indicate local park funding for amenities could
be available in FY 2026; however, the scope and scale of the buildout would be dependent on
the overall availability of external funding (including impact fees).

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Impact Fees $ 1,500,000 | BERmPCOloXol0l $ 3,000,000 $ - $ - % - $ 4,500,000

Project: C.W. MOORE PARK IMPROVEMENTS

Comprehensive Plan Area: Downtown

Park Planning Area: Downtown

Anticipated Completion: Fall 2025

In partnership with CCDC, C.W. Moore Park would undergo improvements to its master plan
design. The first phase of the improvements, which was budgeted in FY 2024, utilized a Community

Development Block Grant (a federally funded program administered by the U.S. Department of
Housing and Urban Development) to install a restroom facility in the park.

m FY 2025 PROPOSED BUDGET
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A second phase, which would involve a redesign of the park (in partnership with CCDC), is
recommended in FY 2025. This redesign may include changes to the water feature at the park,
ADA upgrades, pathway improvements, as well as improvements to the plaza. Although this
CCDC-funded project is only for the design, remaining project funds could be used toward
construction of identified improvements. If additional funding is required, an IBC would be brought
to City Council, or requested in the FY 2026 budget.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Other Revenue $ 350,000 | EEECRIOAC0[0M 3 -9 - $ -9 - $ 350,000

Project: FAIRVIEW PARK IMPROVEMENTS

Comprehensive Plan Area: North River

Park Planning Area: North River

Anticipated Completion: Fall 2025

This project would replace and improve the playground equipment at Fairview Park, which is
located just west of Downtown — off Idaho Street between 23 and 24™ Streets. The project costs
would include the demolition of the existing playground (built in 1996), and a new retaining

wall, sidewalks, tennis courts, basketball court, and replacement of certain trees. Additions and
improvements to the park would include:

e the installation of utilities, including a drinking fountain and seepage basin for drainage,
e right-of-way improvements for van accessible parking, ADA ramps, and signage,

e new accessible playground equipment,

e three sports courts (two tennis courts and one for basketball), and

e renovation of the existing restroom.

The new playground and sports courts would have accessible features and surfacing, creating a
more inclusive park for everyone. Amounts in the forecast table reflect programmed playground
replacements and related improvements at Liberty (FY 2026) and Julia Davis (FY 2027) parks.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Tax Support $ 1,800,000 | EEymEcioloNeloloN $ 2,200,000 $ 2,500,000 $ -3 - § 6,500,000

FY 2025 PROPOSED BUDGET 157
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Project: MCDEVITT YOUTH SPORTS COMPLEX
Comprehensive Plan Area: West Bench

Park Planning Area: West Bench

Anticipated Completion: Fall 2025

The 39-acre Charles F. McDevitt Youth Sports Complex, located in West Boise at the intersection
of Eagle and McMillan Roads, is a special-use park with more than 1,240 households within a
10-minute walk. Currently, approximately ten acres of the property remain undeveloped. A master
plan revision process to maximize the space available was completed in early FY 2024. Donations
and regional park development impact fees would be used to create new amenities at the park
(which could include a basketball court, new skate park features, bike trails, fenced dog park,
park entrance plaza, natural/pollinator planted areas, and new trees), completing the build-out
of the park’s entire master plan. The project is currently in the design phase, with new amenities
being selected and construction anticipated to begin in the fall of 2024.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Donations $ 16,467
Impact Fees $ 1,200,000 | REMWALRCYE $ -3 -3 -3 - $ 1,218,467

Project: MOLENAAR PARK AMENITIES
Comprehensive Plan Area: Southwest
Park Planning Area: Southwest
Anticipated Completion: Fall 2025

Molenaar Park is a 20-acre park located on Maple Grove Road between Victory Road and
Targee Street. Amenities currently include a perimeter walking path, playground, skate park,
restroom, non-reservable shelter, fenced off-leash dog park, pond, splash pad, and sports fields/
open play area. Following neighborhood outreach, and in alignment with the park master plan,
a volleyball court was planned for Molenaar Park in FY 2023 as a NIP project. The recommended
FY 2025 budget would replace the NIP project and use $150,000 in Southwest local park impact
fee funding to design and develop two sand volleyball courts, along with extensive sitework to
build a concrete seating area and ADA-accessible sidewalks around both courts. The forecast
amount in FY 2027 represents future impact fee-funded amenities (and other enhancements) at
Molenaar park.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Tax Support $ 40,000

Impact Fees $ 150,000 | EIEMEIONCl0N $ - $ 1250000 $ - % - $ 1,440,000

m FY 2025 PROPOSED BUDGET
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Project: SOUTH AND LOWELL POOLS
Comprehensive Plan Area: N/A (multiple)
Park Planning Area: N/A (multiple)
Anticipated Completion: Fall 2025

South and Lowell Pools have been closed since 2020 due to safety and structural concerns with
the facilities. An IBC in February 2024 provided $160,000 to fund a preliminary alternatives analysis.
Pending the completion of a structural analysis of the pools, the findings will be presented to
council, which is expected in June or July 2024. Once City Council determines the alternatives
they would like to advance, the recommended FY 2025 budget would provide $1.0 million for
each pool site, enabling architectural design to begin and potentially provide limited funding for
sitework and construction costs. The forecasted amount of $12.0 million represents the additional
amount programmed to rehabilitate/restore the existing pools or build new pools for the community.
Although it is currently estimated that the cost will be similar for both pools (which will be tracked
as distinct capital activities), staff would have the ability to re-allocate funding between the
pools based on actual costs incurred. The completion timeline and full costs of these projects will
depend on the alternatives selected by City Council. Future funding requests could be advanced
via an IBC or included in the FY 2026 budget.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Tax Support $ 2,000,000 | EEYAeleloNe[oloM $ 12,000,000 $ -3 -3 - $ 14,000,000

Project: VETERANS MEMORIAL PARK AMENITIES
Comprehensive Plan Area: North River

Park Planning Area: North River

Anticipated Completion: Fall 2025

Veterans Memorial Park is owned by the Idaho Department of Parks and Recreation and
maintained, through a lease agreement, by BPR. The 76.5-acre park is located along the Boise
River Greenbelt off Veterans Memorial Parkway and State Street. The site is a place of reverence
and respect where people of all backgrounds can take time to learn about, and reflect on, the
sacrifices of Idaho servicemembers. Veterans Memorial Park features a series of walkways, a
playground, gathering places for outdoor picnics (including a covered shelter), and a swimming
pond among other recreational opportunities.

FY 2025 PROPOSED BUDGET m
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In the spring of 2023, BPR held a public outreach process to update the master plan for Veterans
Memorial Park. This newly adopted plan includes new elements: a nature play area, an 18-hole
disc golf course, and safety and security updates. Donations and regional development impact
fees would fund these additions, completing the build-out of the park.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Donations $ 17,571

Impact Fees $ 660,000 | RYYIAVAN $ -3 - $ -3 - S 877,571

Planning and Development Services

Project: MAJOR EQUIPMENT
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

The recommended budget for PDS’ MEQ needs includes vehicle replacements for building
inspectors and housing maintenance staff. Beginning in FY 2025, the code compliance team
would transition from the Finance Department to PDS. As a result, code compliance equipment is
reflected in this budget. Items recommended for replacement in FY 2025 include three categories.

e Fleet Vehicles ($130,000): This includes recommended fleet replacements for building inspectors,
code compliance, and housing maintenance staff. The department continues to evaluate
the suitability of electric vehicles for various applications, with code compliance expected to
order one additional electric vehicle in FY 2025.

e Llicense Plate Recognition (LPR) Equipment ($50,000): LPR equipment, which is installed on certain
code compliance vehicles, helps staff quickly identify and, when necessary, ticket vehicle
violations (e.g., expired meters). Using LPR equipment also helps code compliance address
citizen parking complaints more effectively, leading to quicker responses and resolutions. This
funding would replace the LPR equipment in two vehicles.

e Parking Meter Replacements ($125,000): This item would provide funding for the maintenance
and upkeep of the parking meters throughout the city. Functioning meters provide revenue
and minimize disruptions to users and code compliance officers. This annual funding, typically
$175,000, is recommended to be reduced over the next two years in order to prioritize the LPR
equipment described above. This two-year reduction in parking meter lifecycle replacements
is not expected to cause operational issues.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Tax Support $ 305000 | BEIECIORYO0M $ 469520 $§ 736,970 $ 226788 $ 315078 $§ 2,053,356

m FY 2025 PROPOSED BUDGET
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Police

Project: MAJOR EQUIPMENT
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

Public safety is the top priority for the city, making it critical that the Boise Police Department (BPD)
has equipment that is reliable and enables officers to perform their duties safely. The maijority of
BPD's recommended FY 2025 major equipment budget, $1.3 million, represents vehicle replacement
costs. Non-fleet MEQ items recommended in FY 2025 are outlined below.

e Large-platform robot ($355,000): BPD uses robots to safely investigate and remediate treacherous
environments and materials, such as suspected explosive ordinance and other unknown
substances. A small-platform robot was purchased in FY 2023, which allowed officers to
remotely access more restrictive locations such as apartments and personal residences. The
large-platform robot recommended in FY 2025 would replace BPD's current, 16-year-old,
large-platform robot. This robot can open doors, navigate stairs, place and remove explosives,
and open packages.

e Mobile data terminals ($350,000): This funding would provide life cycle replacements of the
mobile data computers in police vehicles.

e Electronic citation and crash technology devices ($53,500): Replacement of devices that
allows officers to quickly and accurately complete citations and collision reports in the field.

e Digital x-ray developer ($50,000): Replacement of equipment that allows for immediate
diagnosis of suspicious packages.

e Additional investments include handheld narcotics analyzers ($32,000), a canine unit ($15,000,
which was previously budgeted in the General Fund), and a bomb helmet ($2,000).

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Tax Support $ 2114500 | IRIVANEECOONM $ 3,787,590 $ 2258383 $§ 2247235 § 3,869.821 $ 14,277,529
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Project: POLICE TECHNOLOGY OPTIMIZATION
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: Fall 2026

Starting in FY 2022, BPD worked with a vendor to create a technology strategic plan and
implementation timeline for the department. Following this planning work, staff believes the
resulting strategic map would allow Police to leverage technology to maximize staffing efficiencies,
allowing officers to better meet their mission, and professional staff to better support officers. This
would result in tangible benefits for the community, including faster and more efficient police
response. Implementing this new technology would also provide internal efficiencies, reducing
BPD and IT fime spent on systems management, while better integrating disparate applications
and data sources. During FY 2024, BPD began the first step in implementing the overall technology
plan, conducting a full business process review to document and refine internal processes, which
would improve the implementation of the following systems in FY 2025:

e Purchase and implement a new Laboratory Information Management System (LIMS) for the
Crime Lab ($600,000): This system would replace the current system, which does not meet crime
lab accreditation guidelines and would allow for standardization of processes and workflows,
providing a common database and reporting structure for internal and external entities.

e Application development and cyber security assessment ($250,000): As part of Police’s
technology strategic plan, this assessment would identify, assess, and prioritize risks to current
applications.

e Expansion of cell phone forensic capabilities ($80,000): This application would support
investigations and help secure criminal convictions.

e Drone fleet management and video evidence storage ($20,000): The drone fleet application
would enable critical real-time situational awareness while storage of video evidence would
provide increased operational efficiency.

The out-year forecast reflects additional funding for continued implementation of technology

improvements as they are identified and prioritized.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Tax Support $ 950,000 | EIEEEAONN $ 2,050,000 $ - $ -3 - $ 3,000,000

m FY 2025 PROPOSED BUDGET
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Public Works

Project: MAJOR EQUIPMENT
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

Public Works' MEQ funding would be used to fund a variety of categories of equipment that
the Public Works' Facility Services and Operations (FSO) team needs to maintain city assets. This
equipment includes on-road vehicles (e.g., pickup frucks and vans), lifts, and utility task vehicles
for snow removal. As with most vehicle replacements citywide, electric vehicles are planned
when suitable for the application.

2026 2027 2028 2029 Project

2025
FY 2025 Funding Sources Forecast Forecast Forecast Forecast 5-Yr Total

Tax Support $ 220,000 | EPNOOcN $ 215,396 % 93208 $ 57478 % 15998 § 602,080

Project: MAJOR REPAIRS AND MAINTENANCE
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: Various

FSO maintains City Hall, City Hall West, fire and police stations, libraries, many BPR facilities, and other
facilities that help provide core city services. A significant portion of this funding ($1.3 million) is for
routine major repairs, maintenance, and replacement projects to maintain the buildings managed
by FSO. These MRM projects typically include minor remodels, flooring, heating, ventilation, and air
conditioning (HVAC) equipment replacements (and efficiency upgrades), roof replacements, and
parking lot repairs. Beginning in FY 2025, FSO will trial a new building automation system platform,
which would control and monitor equipment and improve building efficiency.

Additional MRM funding is recommended for several large, one-time FSO needs:

e $750,000 for repair or replacement of the aging roof at the Boise Art Museum. A recent condition
assessment indicated that the roof on this building - which is owned by the city but leased to,
and operated by, an unaffiliated non-profit organization - needs repairs to extend the useful
life of the building. The recommended budget reflects the cost of replacing the roof; however,
an ongoing architectural review could identify potential cost savings.

e $550,000 to replace an elevator at City Hall.

e $350,000 for the planning, prioritization, and design of future large remodels at City Hall and
City Hall West. As the city continues to grow, and assets age, remodeling areas of core city
buildings is critical to increase capacity, improve safety, and provide efficient workspaces.

e $160,000 to improve the security of City Hall by installing a gate (and other related security
equipment) to limit access to the alley on 6™ Street (between Building 2 and the Annex parking
garage).

FY 2025 PROPOSED BUDGET m




CAPITAL PROJECT OVERVIEW mmm_ CITY of BOISE

In addition to these FSO MRM needs, $60,000 is recommended for the regular annual funding
for safety lights, which allows for the installation of street lighting improvements, as requested by
residents, BPD, or others. Requests are screened for conformance to city streetlight placement
standards and prioritized by criteria such as road classification and pedestrian conflicts.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Tax Support $ 3,147,000 | EEEEEAEYACOM § 4,670,000 $ 2185000 $ 2185000 $ 2185000 $ 14,372,000

Project: BOISE DEPOT RESTORATION
Comprehensive Plan Area: Central Bench
Anticipated Completion: Winter 2025

One of Boise's most prominent landmarks, the Boise Depot is a beautiful Spanish-style structure that
provides a unique historic setting for weddings, corporate parties, business receptions, luncheons,
meetings, and community events. Built in 1925 by the Union Pacific Railroad, ‘The Depot’ is situated
on the rim at the south end of Capitol Boulevard. To address long-standing structural and envelope
concerns, $2.0 million is recommended to restore and structurally repair the bell fower stucco, the
four obelisks on the tower, correct drainage issues to prevent further stucco deterioration, and
complete structural repairs in the basement. This recommended project would be in addition to
approximately $1.0 milion that has been invested (and/or budgeted) over the past few years
in stabilization work that included structural column repairs, isolated roofing repairs to prevent
drainage issues, and testing envelope systems that are historically accurate for this important asset.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Tax Support $ 2,000,000 | EEgAeJ[0fololol $ - $ - $ - $ - $ 2,000,000

Project: SPORE STREETLIGHT REPLACEMENT
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

Streetlights provide improvements to the safety and security of motorists, pedestrians, bicyclists,
and residents. The city’s streetlight utility currently manages over 10,000 streetlights, all of which
are LED (light emitting diode) to reduce electricity use. The 2019 Streetlight Planning Operations
Rehabilitation Evaluation (SPORE) created a replacement cycle for these assets, the funding for
which began in FY 2023 with a budget of $50,000. In FY 2024 this funding was increased to $100,000,
which is recommended again in FY 2025. This would allow for the replacement of 15-20 poles at

approximately $6,000 each.
2026 2027 2028 2029 Project

2025
FY 2025 Funding Sources Forecast Forecast Forecast Forecast 5-Yr Total

Tax Support $ 100,000 | EEI[o)ol0M $ 100000 $ 100000 $ 100000 $ 100000 $ 500,000
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Airport Fund (Enterprise Fund)

In August 2021, to help fund the construction of new public parking and employee parking garages,
the Airport issued two series of revenue bonds totaling $71.3 million, at effective yields of 2.89% and
2.73%, respectively. At the end of FY 2023, there were approximately $65 million of these bonds
outstanding. In June 2024, the Airport issued another series of bonds to help fund construction of
the new consolidated rental car facility (ConRAC). This $80.0 million issuance for the ConRAC has
an average coupon (i.e., interest rate) of 5.78%.

These bonds reflect obligations of the Airport and are not general obligation bonds of the City of
Boise. The Airport’s revenue bonds are to be repaid by general airport revenues, while the ConRAC
bonds will be repaid with revenue generated by the facilities being constructed. The Airport bonds
are not secured by the cash flow (or assets) of other city operations.

Beginning in FY 2025, Airport capital projects will be organized by “program families,” representing
groups of individual projects focused on a single program area (e.g., Concourse A) or different
projects with comparable objectives (e.qg., airfield road maintenance activities would fall under
“Apron, Taxiway, and Taxi-lane Improvements”). This is infended to be similar to the long-running
presentation in the budget book of MEQ and MRM activities as a single project, or “family.” Also
similar to MEQ and MRM items, in FY 2025 budget reallocations within a particular “family” would be
made without Interim Budget Changes (IBCs), minimizing administrative burden, reducing project
delays, and improving accounting and project management while preserving City Council’s
oversight, and direct approval of, capital projects. Moving budget between program families, or
increasing the Airport’s overall capital budget, would continue to require IBCs.

Airport

Project: MAJOR EQUIPMENT
Comprehensive Plan Area: Airport
Anticipated Completion: N/A (recurring project)

The Airport would purchase new equipment to replace aged assets and maintain service levels
as Airport activity increases.

e $12.0 million is recommended for common-use gate technology. The significant growth of the
Airport has resulted in space constraints at airplane gates. Common-use technology would
dramatically improve the operational effectiveness of current and future facilities, giving airlines
the ability to use any gate or check-in point (ticketing area or gate), increasing efficiency, and
allowing for increased passenger traffic. This equipment would be funded using grants ($10.0
million) and cash flow/fund balance ($2.0 million) and completed in the winter of (FY) 2026.

FY 2025 PROPOSED BUDGET m
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e $4.0 million is recommended for routine capital equipment purchases that are either needed to
accommodate airline and passenger growth or replace existing equipment that has exceeded
its useful life. Significant items identified for purchase or replacement in FY 2025 include a paint
truck, chemical storage tanks, a maintenance bucket truck, a wheeled loader, replacement
of six maintenance and airfield trucks with all-electric vehicles, and an ADA-accessible shuttle
bus. These MEQ items would be funded using cash flow/fund balance.

e $1.0 million is recommended for the purchase and implementation of gate management
software. This gate management utilization system software would provide an intuitive solution
for allocating gates according to flight schedules and arrival fimes. The Airport has a limited
number of gates that commercial aircraft utilize and this solution would provide efficient
utilization of available gates, improving service for airlines, customers, and other Airport
stakeholders. This software would be purchased using cash flow/fund balance.

e $500,000 to upgrade the Airport’s information technology and communication infrastructure,
including server upgrades, enhancements to digital advertising displays, and other critical
equipment. This equipment would be funded using cash flow/fund balance.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Cash Flow/Fund Balance $ 7,500,000
Grant $10,000,000 | ERIRPASIO[oNololel 3 -3 -3 -3 - $ 17,500,000

Project: AIRPORT MASTER PLAN
Comprehensive Plan Area: Airport
Anticipated Completion: Winter (FY) 2026

This project would update the Airport’s Master Plan. The purpose of a master plan is to produce
a long-term development plan, which is used to evaluate airport capacity, forecast future
aviation activity, and plan for the timely development of the new or expanded facilities required
to accommodate that activity. The Federal Aviation Administration (FAA) recommends airport
masster plans be updated no less than every five to ten years. The Airport’s Master Plan was last
updated in 2019, and over those last five years, the Airport has seen greater than expected
passenger growth (becoming a medium hub airport in 2021), significant new projects (e.g., the
ConRAC and new/expanded parking garages), and changes in aviation standards and local
airline services. This project would be partially funded with passenger facility charges (PFCs).

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Cash Flow/Fund Balance  $ 100,000
PFCs or CFCs $ 542,000
Grant LRI RGN $ 1,200,000 RS - % - % - $ - $ 1,200,000

m FY 2025 PROPOSED BUDGET




CITY of BOISE o CAPITAL PROJECT OVERVIEW

Year ending September 30, 2025

Project: AIRPORT PERCENT FOR ART
Comprehensive Plan Area: Airport
Anticipated Completion: N/A (recurring project)

As described elsewhere in this Capital Project Overview, the Percent for Art ordinance requires
the city, including its enterprise funds, to appropriate an amount equal to 1.2% of eligible
capital expenditures to fund art (and other cultural assets) in public places across the city (for
Airport-funded projects, all would be located on the Airport campus). This budget recommended
for the Airport’s Percent for Art project is distinct from the Percent for Art budget in other funds,
as it is funded solely by the Airport. In anticipation of the large investments that will be possible
in the coming years due to the scale of capital investment at the Airport (recent Airport capital
budgets have exceeded $100 million) and in partnership with A&H, the Airport hired a public art
project coordinator in mid-FY 2024 to help develop public art projects, as guided by the Boise
Airport Arts Master Plan.

The FY 2025 Proposed Budget of $855,316 was calculated based on several years of eligible capital
spending in the Airport Fund. These prior year amounts had been calculated annually, but not
formally added to the Airport’s Percent for Art budget. The FY 2025 Proposed Budget represents
1.2% of eligible capital spending through FY 2023. Going forward, each annual Percent for Art
budget would reflect eligible spending in the most recently completed fiscal year. Future projects,
which would be done in coordination with construction projects at Airport, could include a mural
on the new ConRAC's facade and suspended artwork in the Concourse B rotunda.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Cash Flow/Fund Balance $ 855,316 | I8 855,316 [ -3 -3 -3 - § 855316

Project: AIRPORT SUSTAINABILITY PROJECTS
Comprehensive Plan Area: Airport
Anticipated Completion: N/A (recurring project)

The Airport regularly evaluates its climate impact and identifies projects that would reduce energy
use and dependence on fossil fuels. The FY 2025 Proposed Budget would fund activities for routine
energy improvements, such as water conservation, conversion of legacy heating and cooling
systems to electric, replacing conventional lighting with LEDs, fossil fuel reduction, recycling, and
other sustainability projects, as they are identified. For example, in FY 2025, one project would be
to upgrade escalators ($250,000), allowing them to conserve energy when not in use.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Cash Flow/Fund Balance $ 700,000 | SRS Ol0Ne0lol $ -3 -3 - % - § 700,000
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Project: APRON, TAXIWAY AND TAXI-LANE IMPROVEMENTS
Comprehensive Plan Area: Airport
Anticipated Completion: Various

To continue to meet required service levels, the Airport needs to expand its faxiways (lanes located
on the periphery of an apron that provides a route for planes to pass through the apron), improve
existing taxi-lanes (that allow access between the taxiways and the aircraft parking positions), and
expand aprons (often referred to as the “tarmac,” the area where aircraft are parked, unloaded,
refueled, and boarded). The following projects are recommended in FY 2025.

Runway 10L/28R Pavement Rehabilitation, Construction, and Construction Administration
($20.0 million): Runway surfaces have an expected life of approximately 15 years, and Runway
10L/28R was last repaved in FY 2009. This project would include the construction (and related
constfruction administration services) necessary to rehabilitate the pavement of Runway 10L/28R,
which would ensure pavement strength exceeds the minimum standards. This project would
include mill and inlay asphalt resurfacing, along with shoulder reconstruction, and electrical
upgrades. This project would be completed by the winter of (FY) 2026 and paid for with PFCs.

Taxiway B Panel Replacement, Spall Repairs, and Joint Replacement ($3.3 million): The joint
seals of Taxiway B have deteriorated to a point where water can seep info the structural fill,
causing subsurface instability and weakness. This project would include spall repair and joint
and panel replacement. This project would be completed in the winter of (FY) 2026 and paid
for with PFCs ($1.8 million) and grants ($1.5 million).

Taxiway A and Runway 28R Pavement Rehabilitation ($3.0 million): This project would consist of
the construction (and related construction administration services) necessary to rehabilitate the
pavement at the tie-in of Taxiway A and Runway 28R, which is showing signs of deterioration.
Work would include mill and inlay asphalt surface repairs, shoulder reconstruction, and electrical
upgrades. This project would be completed in the winter of (FY) 2026 and paid for with PFCs
($1.9 million) and grants ($1.1 million).

Taxiway B Rehabilitation — East of Taxiway C ($3.0 million): This project would consist of
construction administration (and related construction administration services) necessary to
rehabilitate the pavement of Taxiway B, which has reached its useful life and is beginning
to deteriorate. This project would include mill and inlay asphalt surface repairs, shoulder
rehabilitation, and electrical upgrades. This project would be completed in the winter of (FY)
2026 and paid for with grants ($2.5 million), PFCs ($0.4 million), and cash flow/fund balance
($0.1 million).

Concourse B Apron Reconstruction ($2.7 million): The joint seals in some areas of the apron have
deteriorated to the point where water can seep between the joints into the structural fill. This
project would rehabilitate the Concourse B Apron, including the sealing of joints, replacement
of deteriorating panels, and spall repairs. This project would be completed in the fall of 2025
and paid for with grants ($2.2 million) and PFCs ($0.5 million).
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e Taxiway E Relocation ($1.1 million): This project would include the construction (and related
construction administration services) for the relocation of Taxiway E, which is necessary to
comply with current FAA design standards. Construction activities would include excavation
of subbase and subgrade, storm drainage modifications, installation of structural fill and
asphalt pavement, relocation of new taxiway and runway designation signs, removal of
existing pavement, and installation of taxiway markings. This project would be completed
in the winter of (FY) 2026 and paid for with grants ($0.92 million), PFCs ($0.1 million), and cash
flow/fund balance ($0.1 million).

e De-lce and Cargo Apron Rehab ($1.0 million): To meet airline requests for additional apron
space for aircraft de-icing and remote parking, this project would continue to expand the
East Aircraft De-lcing Apron (which began in FY 2022). This project would be paid for with PFCs
and completed in the winter of (FY) 2026.

e Miscellaneous Sealcoat Repairs ($0.8 million): These projects would consist of applying an
asphalt seal coat over the existing asphalt surface on Taxiway A and Taxi-lane S ($500,000)
and Taxi-lane K ($300,000). The sealcoat would protect the existing surface from oxidation and
raveling. These projects would be completed in the winter of (FY) 2026 and be paid for with
PFCs ($500,000) and cash flow/fund balance ($300,000).

e Taxiway Designation Signage ($600,000): This project would update taxiway designation
signage to align with FAA standards. This project would be completed in the winter of (FY)
2026 and paid for with PFCs.

2026 2027 2028 2029 Project

2025
FY 2025 Funding Sources Forecast Forecast Forecast Forecast 5-Yr Total

Cash Flow/Fund Balance $ 500,000
Grant $ 8,182,000
PFCs or CFCs $26,768,000 | IRICREIONOO0N $ - % - $ -3 - $ 35,450,000
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Project: CONCOURSE A IMPROVEMENTS
Comprehensive Plan Area: Airport
Anticipated Completion: Various

To meet airlines’ needs for additional gates due to current and future passenger demands
(passenger levels in CY 2024 are expected to exceed the CY 2035 levels that were forecast in the
2019 Airport Master Plan), in FY 2023 the Airport began a multi-year project to develop Concourse
A. Concourse A will be developed in phases, with the following projects (funded by PFCs) included
in the FY 2025 Proposed Budget.

e Concourse A Apron and Utilities ($19.1 million): This project would construct the first three
aircraft parking positions on the south side of the future concourse and would be capable of
supporting larger aircraft, including the Boeing 757. The apron would be expanded in later
phases to provide additional aircraft parking north of Concourse A. This recommended project
includes security fence relocation, subgrade excavation and preparation, new and relocated
utilities, a full-depth structural pavement section, and pavement markings. The apron would
be designed to match the existing grades of adjacent pavements, with piping infrastructure
designed to support a future hydrant fueling system. This project would be completed in the
fall of 2025.

e Concourse A Design ($10.0 million): This project reflects the costs associated with the final design
and construction administration for the future Concourse A, which is currently planned as an
80,000-square-foot concourse with 10 passenger gates and associated loading bridges. The
new space would also include public circulation, concessions, restrooms, and airline operations
space. Construction is planned to begin in FY 2026 and would ultimately be completed in FY

2030.
2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
PFCs or CFCs $29,080,000 | ERIAAVLIONO0ION $ - $ - $ -3 - $29,080,000

Project: INFRASTRUCTURE ENHANCEMENTS, REMODELS, UPGRADES
Comprehensive Plan Area: Airport
Anticipated Completion: Various

The Airport is an expansive asset, with over 5,000 acres of land, a passenger terminal building that
is over 400,000 square feet, and two newly completed parking garages (with another two under
construction). To meet required service levels, the Airport needs to continue to invest in repairing
and replacing aging infrastructure, with the following activities recommended in FY 2025.

e Terminal Access Road Rehab ($3.5 million): This project would include the design and
construction costs to complete pavement and structural repairs to nearly one mile of the
terminal access roadway (West Airport Way), including the elevated roadway bridge. Repairs
include asphalt rehabilitation, crack and chip sealing, and asphalt patching. The project
would also investigate, design, and correct deficiencies in the elevated roadway bridge. This
project would be completed in the fall of 2025 and be paid for with PFCs.
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e Terminal Facility Upgrade ($1.5 million): The terminal building is over 20 years old and is beginning
to need planned and unexpected repairs, improvements, and equipment replacements (e.g.,
HVAC, baggage, and electrical systems). Historically, these projects have received an annual
budget of $0.8 million; however, as the terminal ages, and costs continue to escalate, $1.5
million is recommended for these projects in FY 2025. This is an ongoing project and would be
paid for with cash flow/fund balance.

e General Aviation Pavement Rehabilitation ($1.0 million): This project would repave portions of
the General Aviation ramp to maintain the pavement, which is necessary to prevent failure.
This project would allow for the rehabilitation of deteriorating areas of pavement, as necessary
during the year. This is an ongoing project and would be paid for using cash flow/fund balance.

e Tenant Improvements and Remodels ($1.0 million): This recurring project would upgrade,
remodel, and otherwise improve tenant spaces to meet tenants’ (and their customers’) needs,
as identified during the year. This advance budget authorization would allow the Airport to
be responsive to tenant needs and make timely facility improvements throughout the year,
avoiding the need for IBCs to address small requests. This funding, which would be provided
by cash flow/fund balance, also avoids unnecessary delays in delivering projects to Airport
tenants.

e Infrastructure Development ($0.6 million): Each year, small, unplanned projects need to be
completed to expand and upgrade airport infrastructure to meet user needs and code
requirements, keep systems current with new technology, and improve customer service. This
funding would allow for these projects to be completed quickly and without an IBC. This is an
ongoing project and would be paid for using cash flow/fund balance.

e Utility Infrastructure Development ($0.5 million): This recurring funding encompasses projects that
provide for the development of utility infrastructure (e.g., power, gas, water, communications,
and stormwater systems) to support the Airport’s (and its tfenants’) operational needs. This would
allow for the implementation of ufility infrastructure projects as they are identified during FY
2025 and would be paid for using cash flow/fund balance.

e Fire Station Demolition ($0.2 million): To allow for the future construction of Concourse A, the
legacy fire station, decommissioned in 1989 (but subsequently used to store snow removal
equipment), needs to be demolished. This project would be completed in the fall of 2025 and

paid for with PFCs.
2026 2027 2028 2029 Project

2025
FY 2025 Funding Sources Forecast Forecast Forecast Forecast 5-Yr Total
PFCs or CFCs $ 3,700,000
Caosh Flow/Fund Balance  $ 4,600,000 | EESRICio[ofelsol $ -3 -3 -3 - $§ 8,300,000
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Project: LAND ACQUISITION
Comprehensive Plan Area: Airport
Anticipated Completion: N/A (recurring project)

This project, which has historically received $500,000 in annual funding, would support future,
currently unidentified, property acquisitions near the Airport to meet long-term development
needs and noise abatement concerns (within the Airport’s Master Plan). The Proposed Budget
increase in FY 2025, to $2.0 million, reflects the rapidly escalating cost of land near the Airport and
is not indicative of new or expanded land purchases planned in FY 2025 (although the Airport
maintains regular discussions with nearby landowners, there are no planned purchases in FY 2025).
This budget allows for the Airport to acquire parcels as they are identified throughout the year.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Cash Flow/Fund Balance $ 2,000,000 | BES2X0l0e[0/0M 3 - $ - $ - $ - $ 2,000,000

Project: RUNWAY INCURSION MITIGATION
Comprehensive Plan Area: Airport
Anticipated Completion: N/A (recurring project)

Runway Incursion Mitigation (RIM) improvements represent critical, safety-related improvements to
the Airport’s runway and navigational system that the FAA has mandated as high-priority projects.
This includes modifications to taxiways that the FAA has identified as “*nonstandard geometry™ on
the airfield. Realignment of the runways is necessary to mitigate these nonstandard characteristics
and reduce the number of runway incursions.

e Taxiway B Relocation ($9.0 million): This project would relocate Taxiway B to improve safety and
comply with new FAA design standards. Flight procedures and location of taxiway navigational
aids (NAVAIDS) would also be changed. This project would be completed in the fall of 2026
and paid for with grants.

e General Runway Incursion Mitigation ($8.5 million): This project would relocate Runway 10R to
improve safety and comply with new FAA design standards. As with the Taxiway B relocation,
flight procedures and relocation of NAVAIDS would also be within this project’s scope. This
project would be completed in the fall of 2026 and paid for with PFCs ($4.3 million) and grants

($4.2 million).
2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
PFCs or CFCs $ 4,325,000
Grant $13,175,000 $ - $ - $ - $ - $ 17,500,000
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Geothermal Fund (Enterprise Fund)

Public Works

Project: GEOTHERMAL PERCENT FOR ART
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

As previously described in the Airport and Capital Fund sections of this Capital Project Overview,
the Percent for Art ordinance requires the city, including its enterprise funds, to appropriate an
amount equal to 1.2% of certain eligible capital expenditures to fund art (and other cultural
assets) in public places across the city. This Geothermal Fund budget is distinct from the Percent
for Art budget in the other funds, as it is funded solely by the Geothermal Fund. A Public Works
Arts Master Plan, completed in 2020, outlines possible art projects that could utilize this funding.

The FY 2025 Proposed Budget of $16,613 was calculated based on eligible Geothermal Fund capital
spending in FY 2023. Although there are no Geothermal Percent for Art projects contemplated
at this time, primarily due to the small art budget in the Geothermal Fund (which has, historically,
had limited amounts of eligible capital spending), the Public Works team regularly evaluates
opportunities to collaborate on projects with the Solid Waste and Water Renewal Funds, as
provided for in the Percent for Art ordinance.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Cash Flow/Fund Balance  $ 16,613 | N 16,613 A -3 -3 -3 - S 16,613
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Water Renewal Fund (Enterprise Fund)

In November 2021, Boise voters authorized the issuance of up to $570 million of water renewal
revenue bonds through 2031. This authorized amount will be issued in multiple bond offerings that
will occur every two to three years, which began in June 2022 with a $76.8 million issuance. This
tranche was issued at a premium to the face value of the bonds, resulting in over $80 million of
proceeds at an effective yield of 4.36%. In December 2022, the Water Renewal Fund (WR Fund)
enfered into a $264 milion drawdown loan with the United States Environmental Protection Agency,
as provided for under the Water Infrastructure Finance and Innovation Act (WIFIA). This program
offers lower interest rates than bonds issued in the public marketplace, with the loan “locked in”
at a yield of 3.55%. To date, the WR Fund has not drawn any funds from this loan.

Collectively, these revenue bonds, including the WIFIA loan, will allow the WR Fund to fund necessary
projects with less impact on user rates than using only fund cash flow and balance sheet reserves.
The annual payments of principal and interest for the revenue bonds will be paid with WR Fund
revenues and are not general obligations of the City of Boise. It is expected that the final funding
for many projects recommended in FY 2025 will represent a combination of bonds, cash flow, and
balance sheet reserves. Individual projects that are eligible to use proceeds from the revenue bonds
are identified in the following project descriptions; however, funding is shown as being funded by
“cash flow/fund balance,” as the ultimate mix of funding has not yet been finalized.

Beginning in FY 2025, WR Fund capital projects will be organized by “program families,” representing
groups of individual projects focused on a single program area (e.g., Recycled Water Facility)
or different projects with comparable objectives (e.g., improvements to lift stations and trunk
or lateral sewer lines would fall under “Collection Systems”). This is intended to be similar to the
long-running presentation in the budget book of MEQ and MRM activities as a single project, or
“family.” Also similar to MEQ and MRM items, in FY 2025, budget reallocations within a particular
“family” would be made without IBCs, minimizing administrative burden, reducing project delays,
and improving accounting and project management while preserving City Council’'s oversight,
and direct approval of, capital projects. Moving budget between program families, or increasing
the WR Fund'’s overall capital budget, would continue to require IBCs.
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Public Works

Project: MAJOR EQUIPMENT

Comprehensive Plan Area: N/A (multiple)

Anticipated Completion: N/A (recurring project)

MEQ for the WR Fund includes key equipment for the operation of the city's water renewal
treatment and collection systems. The FY 2025 Proposed Budget would provide for the replacement
of critical freatment process equipment and controls, communications and other technology
equipment, cameras for pipe inspection, generators, small loaders, vehicles, farm equipment
related to the Twenty-Mile South Farm and Biosolids Application Site (Twenty-Mile South Farm),
and other pieces of essential equipment.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Cash Flow/Fund Balance  $ 5,196,865 | INRRARZISEEN $ 7224680 $ 5,134,042 § 5580091 $ 4,490,668 $ 27,626,346

Project: MAJOR REPAIRS AND MAINTENANCE
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

This funding would allow for preventive and corrective maintenance activities across the WR Fund'’s
assets. These MRM activities include improvements that are necessary to repair or modify buildings
and support facilities, implement technical advances, plan and implement facility-wide utility
systems maintenance and expansion, address changes in safety codes, and enhance security.
FY 2025 funds would be spent on annual preventive and corrective maintenance activities at the
Utilities Maintenance Facility. Potential projects, such as safety, technological, and facility condition
improvements would be evaluated and prioritized as needs are identified throughout the year.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Cash Flow/Fund Balance  $ 70,000 | [ 70,000 e 74,000 $ 77000 $ 80,000 $ 84,000 $§ 385,000
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Project: COLLECTION SYSTEM
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

This program is tasked with inspecting, fracking, and maintaining all WR Fund Collection System
assets on a regular schedule. The Collection System services over 225,000 users through a network
of over 900 miles of sewer mains. Approximately 250 miles of the city’s main lines are made of
non-plastic pipes (e.g., clay, concrete, and asbestos cement), with the average age of these
types of lines being over 50 years. In addition to the sewer mains, Collection System projects can
also include trunk and lateral extensions, which provide pipelines to existing residents, new projects
that support community enhancements, and extensions in advance of (or in conjunction with)
street and highway projects run by other state and local agencies. Finally, the city’s 29 lift stations
(also referred to as pump stations), are another critical component of the Collection System,
allowing wastewater to flow from lower to higher elevations when necessary.

The Collection System condition assessment program, combined with flow projections, provides the
city with the information needed to rehabilitate degrading pipes and plan for growth promptly.
This bond-eligible program is infended to replace or rehabilitate sewer mains that have a high
likelihood of failure due to structural deficiencies such as root intrusion, corrosion, cracks, and
systemic joint failure. In addition, the program provides a manageable (logistically and financially)
approach to replacing aging infrastructure in a way that would avoid an “all-at-once” need in
the future. The FY 2025 Proposed Budget includes $8.7 million for this routine maintenance of, and
improvements to, the Collection System assets.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Cash Flow/Fund Balance  $ 8,709,000 | [RJCHACACOM $ 9144000 $ 9601000 $ 7571000 $ 7874000 $ 42,899,000

Project: ENHANCE THE RIVER

Comprehensive Plan Area: N/A (multiple)

Anticipated Completion: N/A (recurring project)

The city has committed to a portfolio of temperature management actions to address conditions,
occurring with or without water renewal facility discharges, and to improve aquatic habitat in
the lower Boise River. In FY 2022, this commitment led to the initial funding of this project, which
will enhance spawning and rearing habitat and provide flow and thermal refugia and other
strategies that cool the Boise River.
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In July 2022, the Idaho Department of Environmental Quality issued new Idaho pollutant discharge
elimination System (IPDES) permits, which included a temperature schedule of compliance detailing
the steps to demonstrate the temperature variance. Initial work related to complying with the
upcoming IPDES temperature requirement has been completed, allowing staff to understand
the city's water renewal facilities’ impact and identify methods to reduce the thermal effects on
the river. City staff are continuing to work with outside agencies (e.g., the Idaho Department of
Fish and Game) to ensure that the projects selected are the most environmentally appropriate
and beneficial. River enhancement may include habitat restoration, side channel creation, and
other in-stream restoration actions.
2026 2027 2028 2029 Project

2025
FY 2025 Funding Sources Forecast Forecast Forecast Forecast 5-Yr Total

Cash Flow/Fund Balance  § 1,296,000 | IRJEPAZYOO0N $ 1,361,000 $ 1429000 $ 1,486,000 $ 1545000 $ 7117,000

Project: LANDER STREET WATER RENEWAL FACILITY
Comprehensive Plan Area: North/East End
Anticipated Completion: Various

The Lander Street Water Renewal Facility (LSWRF), located along Veterans Memorial Parkway
near the Boise River Greenbelt, was built in 1948 and is one of two secondary water treatment
facilities located in Boise. The LSWRF is a conventional, aerated activated sludge, tfreatment
facility designed for biological nutrient removal. The facility currently renews an average of 10-13
million gallons of wastewater each day (MGD), removing both nitrogen and phosphorus in the
biological process.

Future needs will require the facility to tfreat up to 17 MGD, which would be supported by the
improvements the Water Renewal Fund is planning, designing, and constructing. Beginning in FY
2023, and continuing over the next several years, the city began replacing aging equipment and
disinfection processes and adding new state-of-the-art and sustainable water renewal practices
at the facility. The FY 2025 Proposed Budget for the LSWRF includes the following items.

e $41.3 million for ongoing work to upgrade the facility’'s three primary clarifiers. This project
includes four primary project areas: primary clarifiers, secondary clarifier/STEP (Secondary
Treatment Enhancement Project), tertiary filtration, and site improvements. Recommended
FY 2025 project components include the final design and construction of the three new
primary clarifiers, two return activated sludge pumping stations, and a secondary clarifier. This
bond-eligible project is expected to be completed in the fall of 2029.

e $637,000 for recurring preventive and corrective maintenance activities at the LSWRF; including
ultraviolet (UV) channel grating, onsite storage and associated grading, digester gas system
upgrades, digester micro-aeration improvements, and personnel space improvements.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Cash Flow/Fund Balance $ 41,893,000 IRYARFRNOOOM $ 47715000 $ 32,925,000 $ 50,380,000 $ 29,920,000 $202,833,000
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Project: PHOSPHORUS REMOVAL FACILITY
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

A critical component of the health of the Boise River is its nutrient makeup. At normal levels,
phosphorus is a key part of the river's water quality. However, high amounts of phosphorus can
produce algae blooms that have negative impacts on fish, other aquatic animals, and overall
water quality. Upcoming regulations will require the removal of 98% of the phosphorus leaving
the city's tfreatment facilities (and ultimately discharged into the lower Boise River). The city is
currently able to remove about 93% of phosphorus through its freatment plants, which protect
the upper stretch of the river.

In 2015, to help achieve the incremental 5% reduction required, the city built the Phosphorus
Removal Facility along an existing agricultural canal near the confluence of the Boise and Snake
Rivers. Ground and surface water flows contribute up to 40% of the total phosphorus found in
these rivers and this facility serves as a non-point source water quality offset, replacing the need
for additional total phosphorus load reduction at the Lander Street and/or West Boise Water
Renewal Facilities (point sources) that discharge to the Boise River.

The $140,000 FY 2025 Proposed Budget for the Phosphorus Removal Facility would allow for a
variety of small replacement and rehabilitation projects, such as screen modifications, inlet
channel modifications, and weir dam upgrades. Deferral of these projects would increase the
risk of structural and major equipment failures.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Cash Flow/Fund Balance $ 140,000 | EEIMPIONell0l ¢ 147000 $ 155000 $ 161,000 $ 167000 § 770,000
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Project: RECYCLED WATER FACILITY
Comprehensive Plan Area: Southeast
Anticipated Completion: Winter (FY) 2029

The Recycled Water Program is focused on producing water fit for industrial use and groundwater
recharge, both of which support the city’s goals of increasing community resiliency and improving
the health and quality of the Boise River. This program includes the collection and treatment of
used water, groundwater recharge, and distribution of recycled water using new infrastructure.

The early phases of this project began in FY 2021, planning a Recycled Water Facility and
Groundwater Recharge site in Southeast Boise that would increase system capacity, resiliency,
and reliability. This facility would support economic development, provide water solutions for future
generations, and enable an overall system capacity increase and nutrient reduction. In February
2024, the WR Fund acquired the property for the new facility, allowing final design, environmental
and planning permitting, site work, and construction to commence in FY 2025. Specifically, this
$47.5 million allocation would support the final design, environmental and planning permitting,
and initial funding for the facility’s construction. The total (multi-year) bond-eligible project budget
is estimated at nearly $0.5 billion.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Cash Flow/Fund Balance  $ 47,496,000 IRJEYZSZYOO0M $ 62,339,000 $ 87,275,000 $ 113,457,000 $ 105,605,000 $ 416,172,000

Project: TWENTY-MILE SOUTH FARM
Comprehensive Plan Area: Southwest
Anticipated Completion: N/A (recurring project)

The Twenty-Mile South Farm, a 4,225-acre farm on South Cloverdale Road, approximately 20 miles
south of Boise, receives biosolids rich in nitrogen, phosphorus, and potassium from the city’s two
main water renewal facilities. Dewatered biosolids are trucked to the site, treated, and applied to
fields for growing forage crops (e.g., alfalfa) that are eventually sold to farmers. The recommended
FY 2025 budget would fund a variety of repairs, maintenance, and upgrades at the Twenty-Mile
South Farm, including facility repairs, irrigation/well system improvements, road maintenance,
biosolids bunker repair and upgrades, and energy efficiency improvements.
2026 2027 2028 2029 Project

2025
FY 2025 Funding Sources Forecast Forecast Forecast Forecast 5-Yr Total

Cash Flow/Fund Balance  $§ 292,000 | [RJEAZXOCON $ 304000 $§ 321,000 $ 334000 $ 348000 $ 1,601,000
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Project: WATER RENEWAL PERCENT FOR ART
Comprehensive Plan Area: N/A (multiple)
Anticipated Completion: N/A (recurring project)

As previously described in the Airport, Capital, and Geothermal Fund sections of this Capital
Project Overview, the Percent for Art ordinance requires the city, including its enterprise funds,
to appropriate an amount equal to 1.2% of certain eligible capital expenditures to fund art (and
other cultural assets) in public places across the city. This Water Renewal Fund budget is distinct
from the Percent for Art budget in the other funds, as it is funded solely by the Water Renewal
Fund. A Public Works Arts Master Plan, completed in 2020, outlines possible art projects that could
utilize this funding and, in anticipation of the large investments that would be possible in the
coming years, in FY 2023, the WR Fund hired a public art project coordinator to work with A&H to
develop and manage the WR Fund'’s art plan.

The FY 2025 Proposed Budget of $347,774 was calculated based on eligible WR Fund capital
spending in FY 2023. In FY 2025, $250,000 of this amount is recommended for a water-related art
project at the Foothills Learning Center. This installation is part of the center’s master plan, which
includes four art “nodes” (three of which are already complete) that represent the cardinal
directions and four elements. This project would involve the selection, fabrication, and installation
of a large, water-inspired sculpture and is expected to be completed in the fall of 2026.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Cash Flow/Fund Balance $  347.774 | ) KEYOVZE $ 1241517 $ 1,064,154 $ 1363216 $ 1579334 $§ 5595995

Project: WEST BOISE WATER RENEWAL FACILITY
Comprehensive Plan Area: West Bench
Anticipated Completion: Various

The West Boise Water Renewal Facility (WBWRF) was commissioned in 1976 and provides advanced
secondary wastewater tfreatment, including ammonia and phosphorus removal. All renewed water
is sanitized with UV disinfection and then discharged to the south channel of the Boise River. The
facility currently renews an average of 17-19 MGD, nearing its current capacity of 21 MGD. As
part of the 2020 Water Renewal Utility Plan, the facility's capacity is to be expanded to 25 MGD.
The FY 2025 Proposed Budget for the WBWREF includes the following items.

e Secondary Regulatory/Capacity Phase 1 ($17.2 million): To increase the treatment volume
of the WBWRF, the WR Fund plans to construct a new primary clarifier, three new aeration
basins, and two new secondary clarifiers, all of which would be completed in FY 2030. These
would provide capacity and redundancy in both anaerobic and toxic treatment as well as
additional volume for enhanced biological nutrient removal. The FY 2025 Proposed Budget
for this bond-eligible project also includes site work, yard piping, and excavation/foundation
work required for the capacity expansion.
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e UV channelreplacements ($4.9 million): Existing UV disinfection equipment in channels 1, 2, and
3, installed in the late 1990s, is nearing the end of its useful life and, due to recent regulatory
requirements for river discharge, the system is not able to operate at peak capacity. A
business case evaluation and a project definition report have been completed to determine
the recommended equipment and channel modifications to replace the aging equipment,
achieve build-out capacity, and improve overall system reliability. The FY 2025 Proposed Budget
for this bond-eligible project would fund the procurement and installation of equipment and
any necessary channel modifications and would be completed in FY 2026.

e Preventive and corrective maintenance ($1.5 million): This annually recurring program is used
to maintain freatment capacity and operating efficiency at the WBWRF. FY 2025 projects
may include the demolition of a pre-existing building on land that was acquired in 2012, roof
replacements, maintenance building repairs and upgrades, and dewatering polymer system
replacement.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Cash Flow/Fund Balance  $24,260,000 | ISPZRPAOJe0el $ 34,080,000 $ 31,240,000 $ 9,390,000 $ 1,369,000 $ 100,339,000
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Fleet Services Fund (Internal Service Fund)

Public Works

Project: MAJOR EQUIPMENT
Comprehensive Plan Area: Airport
Anticipated Completion: Fall 2025

The Fleet Services Fund, which manages the city’s on- and off-road equipment fleet, is not a
capital-intensive fund; however, $150,000 is recommended for the replacement of heavy-duty
vehicle column lifts at the Fleet Services' main facility on Dorman Avenue. The Fleet Services
team utilizes these lifts as a mission-critical component of fleet repair and maintenance. During
recent regular maintenance checks, several lifts exhibited problematic signs of wear and tear.
This one-time funding would replace all twelve lifts, which would ensure compatibility, streamline
operational efficiency, and maximize staff safety. The amount forecast in 2027 represents the
anticipated replacement of a 34-ton pickup for the fleet motor pool.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total

Cash Flow/Fund Balance  $ 150,000 | IRIEEEIONV0l0N $ - $ 64,310 $ - $ - $ 214310
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Heritage Fund (Special Revenue Fund)

The Heritage Fund, established in 1980, allows individuals, organizations, and businesses to donate
funds for public purposes to support a variety of improvements, memorials, programs, events, or
other projects that benefit the Boise community. Donations help support a myriad of projects and
programs and are funded separately from General and Capital Fund activities. The General Fund
covers the administrative costs to manage the fund.

Parks and Recreation

Project: MAJOR EQUIPMENT

Comprehensive Plan Area: N/A (multiple)

Park Planning Area: N/A (multiple)

Anticipated Completion: N/A (recurring project)

Donations to the Heritage Fund are typically used to fund small items, such as minor recreation
equipment (ping pong and foosball tables). Occasionally, larger items, such as pottery kilns or
pugmills, exceed $10,000 and therefore need to be capitalized. This recommended budget item
would provide departments the ability to quickly deploy donated funds to acquire such items
that are above the capitalization threshold without the need for an IBC to be brought to City
Council (although the recommended budget falls within BPR, this MEQ funding could be used for
any department within the Heritage Fund). However, equipment purchases of $50,000 or more
would still require an IBC.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Donations AREREOICORN $ 150,000 [ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 750,000
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Project: MISCELLANEOUS CAPITAL PROJECTS

Comprehensive Plan Area: N/A (multiple)

Anticipated Completion: N/A (recurring project)

Similar to MEQ), donations to the Heritage Fund are typically used for small projects, repairs, and
other asset improvements (e.g., Kids Holiday Shopping Spree, plants, small frail enhancements). The
vast majority of these activities are less than $10,000 and are therefore classified as maintenance
and operations. However, in certain cases, a project could exceed $10,000 and, as a result, be
accounted for as a capital project. This recommended budget item would provide departments
the ability to utilize donated funds for relatively minor capital projects without the need for an IBC
(although the recommended budget falls within BPR, this capital funding could be used for any
department within the Heritage Fund). Heritage Fund capital projects of $50,000 or more would

still require an IBC.

2025 2026 2027 2028 2029 Project
FY 2025 Funding Sources Proposed Forecast Forecast Forecast Forecast 5-Yr Total
Donations $ 350,000 | EECR{Ne00m $ 350,000 $ 350,000 $ 350,000 $ 350,000 $ 1,750,000
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Project Name

Tax-Supported Funds
CAPITAL FUND

Major Equipment
Fire
Information Technology
Infergovernmental
Library
Office of Community Engagement
Parks and Recreation
Planning and Development Services
Police
Public Works
Subtotal: Major Equipment

Major Repairs and Maintenance
Arts & History
Library
Parks and Recreation
Public Works

Subtotal: Major Repairs and
Maintenance

Capital Projects
Arts & History
CCDC-Funded Traffic Box Art
Consolidation of City Archives
Percent for Art
Subtotal: Arts & History

2025
Project
Cost

590,000
1,270,000
1,125,000

585,000

76,500
1,386,283

305,000
2,114,500

220,000

7,672,283

90,000
2,600,000
3,640,000

3,147,000

9,477,000

42,500
380,000
139,000

Funding Sources

Tax
Support

Cash Flow/
Fund
Balance

Grant

Impact
Fee

PFC/
CFC

Donation

Bond/
Outside
Funding

Other

590,000
1,170,000
1,125,000

585,000

76,500
1,356,136

305,000
2,114,500

220,000

100,000

7,542,136

90,000
2,600,000
3,640,000

3,147,000

100,000

9,477,000

380,000
139,000

519,000
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2025
Project
Project Name Cost

Information Technology
Cybersecurity

Permit and License Management System
Enhancements

Subtotal: Information Technology 100,000
Library

Library System Strategic Plan G10X0[0]0]

Subtotal: Library 50,000

Office of Community Engagement
Neighborhood Investment Program 500,000

Subtotal: Office of Community
Engagement

500,000

Parks and Recreation

Additional Ridge to Rivers Trails 210,000
Alta Harris Park Regional Amenities 1,500,000
C.W. Moore Park Improvements 350,000
Fairview Park Improvements 1,800,000
McDevitt Youth Sports Complex 1,216,467
Molenaar Park Amenities 190,000
South and Lowell Pools 2,000,000
Veterans Memorial Park Amenities 677,571

Subtotal: Parks and Recreation 7,944,038

Police

Police Technology Optimization 950,000

Subtotal: Police 950,000

Funding Sources

Tax
Support

Cash Flow/
Fund
Balance

Grant

Impact
Fee

PFC/
CFC

Donation

Bond/
Outside
Funding

Other

50,000
50,000

100,000

50,000

50,000

500,000

500,000

1,800,000
40,000
2,000,000

210,000
1,500,000

1,200,000
150,000

660,000

17,571

350,000

3,840,000

950,000

3,720,000

34,038

350,000

950,000
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Project Name

Public Works
Boise Depot Restoration
SPORE Streetlight Replacement
Subtotal: Public Works
Total Capital Fund
Enterprise Funds
AIRPORT FUND

Major Equipment

Capital Projects
Airport Master Plan
Airport Percent for Art
Airport Sustainability Projects

Apron, Taxiway and Taxi-lane
Improvements

Concourse A Improvements

Infrastructure Enhancements, Remodels,

Upgrades
Land Acquisition
Runway Incursion Mitigation
Total: Airport Fund
Geothermal Fund
Capital Projects
Geothermal Percent for Art
Total: Geothermal Fund

2025
Project
Cost

2,000,000

100,000

2,100,000

29,354,821

17,500,000

1,200,000
855,316
700,000

35,450,000
29,080,000
8,300,000

2,000,000
17,500,000

112,585,316

Funding Sources

Cash Flow/ Bond/
Tax Fund Impact PFC/ Outside

Support Balance Grant Fee CFC Donation Funding Other
2,000,000 - - - - - -
100,000 - - - - - -
2,100,000 - - - -
25,078,136 - - 3,750,147 34,038 492,500
- 7,500,000 10,000,000 - - - -
- 100,000 558,000 - 542,000 - -
- 855,316 - - - - -
- 700,000 - - - - -
- 500,000 8,182,000 - 26,768,000 - -
- - - - 29,080,000 - -
- 4,600,000 - - 3,700,000 - -
- 2,000,000 - - - - -
- - 13,175,000 - 4,325,000 - -
16,255,316 31,915,000 64,415,000 - -
- 16,613 - - - - -
16,613 - - -
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Project Name

WATER RENEWAL FUND

Major Equipment

Major Repairs and Maintenance

Capital Projects
Collection System
Enhance the River
Lander Street Water Renewal Facility
Phosphorus Removal Facility
Recycled Water Facility
Twenty-Mile South Farm
Water Renewal Percent for Art
West Boise Water Renewal Facility

Total: Water Renewal Fund
Total Enterprise Funds

Internal Service and
Special Revenue Funds

FLEET SERVICES FUND

Major Equipment
Total: Fleet Services Fund
HERITAGE FUND

Major Equipment

Capital Projects
Miscellaneous Capital Projects
Total: Heritage Fund

Total: Special Revenue and Internal Service
Funds

Total: All Funds

2025
Project
Cost

5,196,865
70,000

8,709,000
1,296,000
41,893,000
140,000
47,496,000
292,000
347,774

24,260,000

129,700,639
242,302,568

150,000

150,000

150,000

350,000

500,000

650,000

272,307,389 25,078,136

Funding Sources

Tax
Support

Cash Flow/
Fund
Balance

Grant

Impact
Fee

PFC/
CFC

Donation

Bond/
Outside
Funding

Other

5.196,865
70,000

8,709,000
1,296,000
41,893,000
140,000
47,496,000
292,000
347,774
24,260,000

129,700,639

145,972,568

31,915,000

64,415,000

150,000

150,000

150,000

350,000

500,000

150,000

500,000

146,122,568

31,915,000

3,750,147

64,415,000

534,038

492,500
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The city charges user fees for a wide variety of services across the General Fund, for things such
as business licenses and permits; parking, building permits; fire inspections; and parks user fees for
sports activities, classes, camps, facility reservations, and entry to Zoo Boise. Enterprise funds also
charge fees. The Airport assesses fees for security badges, parking, shuttles, taxi permits, etc. In
public works, the water renewal fund has residential and commercial fees for water freatment and
sewer connection; the solid waste fund has residential and commercial fees for garbage, recycling,
and compost pickup services; and the geothermal fund has rates for geothermal water service.

Existing fees that are changing, and new fees that are being added, have historically been outlined
each year in the budget document. As part of the FY 2025 Proposed Budget, the fees that are
not changing are also outlined in this report as a means to improve transparency. Most fees are
expressed in dollars and cents. Some fees are conditional, meaning they are based on certain
conditions or other variables.

Fee increases included in the FY 2025 Proposed Budget are generally in response to increasing
costs. The city pursues cost recovery on fees, subject to certain exceptions where it is not practical
to do so or a public benefit is conferred. Enterprise Fund fees need to cover the cost of operations
in those funds. Fee deletions are shown in the fee changes with no FY 2025 fee amount, to provide
notice for certain fees that are being discontinued, or to provide reference when fee structures
are changing.

As part of the annual budget process, a public hearing is held each July for both the next year’s
budget and to approve fee changes that are new or increasing by more than 5.0%. This process
excludes certain fee changes that are included in ordinance and updated separately, such
as development impact fees. Additionally, fines are not included in the city’'s annual budget
document, but they can be found on OpenBook at the following link: Fee and Fine Schedule |
Questica OpenBook. Listed fees that are new, or changing by more than 5.0%, are highlighted
to indicate they need to go through a public hearing where the public can provide testimony.
Approved fee increases generally go into effect at the beginning of FY 2025.

The public hearing for FY 2025 prospective fee changes will be held on July 16, 2024, in City Council
chambers.
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Orange highlighting indicates a new fee or a fee increase of greater than 5%.

FEE CHANGES

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Airport Badges Badge Change Fee (annual) 25.00 25.00 0.00%
Airport Badges General Aviation (GA) - Annual Fee 65.00 65.00 0.00%
Airport Badges General Aviation (GA) - Deposit (contractors) 100.00 100.00 0.00%
Airport Badges General Aviation (GA) - Lost Badge (first time) 50.00 50.00 0.00%
Airport Badges General Aviation (GA) - Lost Badge (second time) 75.00 75.00 0.00%
Airport Badges General Aviation (GA) - Lost Badge (third time) 100.00 100.00 0.00%
Airport Badges Secured Identification Display Area (SIDA) - Annual Fee 65.00 65.00 0.00%
Airport Badges ?fé:#fr%(itlgr(—:‘s;ﬁiﬁcoﬂon Display Area (SIDA) - Deposit 100.00 100.00 0.00%
Airport Badges ?ficr:]%rﬁg)ldemiﬂcoﬁon Display Area (SIDA) - Deposit 50.00 50.00 0.00%
Airport Badges ?ﬂer;ug;de;denﬁﬂco’riorW Display Area (SIDA) - Lost Badge 50.00 50.00 0.00%
Airport Badges ?szccuorﬁg ;icriﬁg)ﬂﬁcoﬂon Display Area (SIDA) - Lost Badge 75.00 75.00 0.00%
Airport Badges ?Tici:rgrﬁgqgj)enﬂﬂcoﬁon Display Area (SIDA) - Lost Badge 100.00 100.00 0.00%
Airport Badges Sterile Area Access Badge (SAAB) - Annual Fee 28.00 28.00 0.00%
Airport Badges zﬁ;ﬂ)e Area Access Badge (SAAB) - Lost Badge (first 50.00 50.00 0.00%
Airport Badges fsitrire”)e Area Access Badge (SAAB) - Lost Badge (second 75.00 75.00 0.00%
Airport Badges ?ifrireil)e Area Access Badge (SAAB) - Lost Badge (third 100.00 100.00 0.00%
Airport Badges Vendor Basement Annual Fee 25.00 25.00 0.00%
Airport Badges Vendor Lost Badge (first time) 50.00 50.00 0.00%
Airport Badges Vendor Lost Badge (second fime) 75.00 75.00 0.00%
Airport Badges Vendor Lost Badge (third time) 100.00 100.00 0.00%
Airport Commercial Vehicles Annual Permit 50.00 50.00 0.00%
Airport Commercial Vehicles Courtesy Shuttle Annual Permit 100.00 20.00 -80.00%
Airport Commercial Vehicles Courtesy Shuttle Transfer 15.00 15.00 0.00%
Airport Commercial Vehicles mg'l'imiffseﬂiﬂﬁ;g;”me o i ey evel 0.50 0.50 0.00%
Airport Commercial Vehicles Revenue Shuttle - Annual Permit (1 to 6 passengers) 50.00 50.00 0.00%
Airport Commercial Vehicles Revenue Shuttle - Annual Permit (7 to 16 passengers) 100.00 100.00 0.00%
Airport Commercial Vehicles Revenue Shuttle - Annual Permit (over 16 passengers) 200.00 200.00 0.00%
Airport Commercial Vehicles Revenue Shuttle - Quarterly Permit (1 to 6 passengers) 13.00 13.00 0.00%
Airport Commercial Vehicles Revenue Shuttle - Quarterly Permit (7 to 16 passengers) 26.00 26.00 0.00%
Airport Commercial Vehicles Revenue Shuttle - Quarterly Permit (over 16 passengers) 52.00 52.00 0.00%
Airport Commercial Vehicles Revenue Shuttle - Transfer (1 fo é passengers) 15.00 15.00 0.00%
Airport Commercial Vehicles Revenue Shuttle - Transfer (7 to 16 passengers) 15.00 15.00 0.00%
Airport Commercial Vehicles Revenue Shuttle - Transfer (over 16 passengers) 15.00 15.00 0.00%
Airport Commercial Vehicles Revenue Shuttle - Trip Fee (1 to 6 passengers) 1.50 1.50 0.00%
Airport Commercial Vehicles Revenue Shuttle - Trip Fee (7 to 16 passengers) 1.50 1.50 0.00%
Airport Commercial Vehicles Revenue Shuttle - Trip Fee (over 16 passengers) 1.50 1.50 0.00%
Airport Commercial Vehicles Shuttle Day Permit 10.00 10.00 0.00%
Airport Commercial Vehicles Shuttle Day Trip Fee 1.50 1.50 0.00%
Airport Commercial Vehicles Taxi Annual Permit 20.00 20.00 0.00%
Airport Commercial Vehicles Taxi Permit Transfer 15.00 15.00 0.00%
Airport Commercial Vehicles Taxi Trip Fee 1.50 1.50 0.00%
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Airport Commercial Vehicles Transfer 15.00 15.00 0.00%

Airport Commercial Vehicles Trip Fee (per car for lots less than ten cars) 1.50 1.50 0.00%

Airport Commercial Vehicles Trip Fee (per car for lots more than ten cars) 1.25 1.50 20.00%

Airport Employee Parking Employee Parking - Based Rate Economy (monthly) 25.00 25.00 0.00%

Airport Employee Parking Employee Parking - Based Rate Terminal (monthly) 25.00 35.00 40.00%

Airport Employee Parking Employee Parking - Non-based Rate - Remote Lots 50.00 60.00 20.00%

(monthly)
Airport Employee Parking Employee Parking - Non-based Rate - Terminal Lots 85.00 . 100.00%
(monthly)

. a Tenant Employee and Non-based Parker Prox Card

Airport Employee Parking Aelivetion Bem - 15.00 New
. . . Customer Facility Charge (CFC) - Rental Car (per

Airport Public Parking Fees vehicle rental; this fee is approved by FAA) 6.50 795 22.31%

Airport Public Parking Fees Economy Lot (per half hour) 1.00 1.00 0.00%

Airport Public Parking Fees Economy Lot (per hour) 2.00 2.00 0.00%

Airport Public Parking Fees Economy Lot Public Parking (daily rate) 10.00 10.00 0.00%

Airport Public Parking Fees Garage (per half hour) 1.00 1.00 0.00%

Airport Public Parking Fees Garage (per hour) 2.00 2.00 0.00%

Airport Public Parking Fees Long Term (per half hour) 1.00 1.00 0.00%

Airport Public Parking Fees Long Term (per hour) 2.00 2.00 0.00%

Airport Public Parking Fees Long Term East Garage Public Parking (daily rate) - 17.00 New

Airport Public Parking Fees Long Term Main Garage Public Parking (daily rate) 17.00 20.00 17.65%

Airport Public Parking Fees Long Term Surface Public Parking (daily rate) 14.00 15.00 7.14%

Airport Public Parking Fees Non-tenant Rental Car Business Annual Permit 100.00 100.00 0.00%
. . . Passenger Facility Charge (PFC) - Airline (per passenger;

Airport Public Parking Fees this fee is approved by the FAA) 4.50 4.50 0.00%

Airport Public Parking Fees Short Term (per hour) 2.00 2.00 0.00%

Airport Public Parking Fees Short Term Public Parking (daily rate) 25.00 25.00 0.00%

Airport Replacement Lost Key Office Space Rental (first time) 10.00 10.00 0.00%

Airport Replacement Lost Key Office Space Rental (second time) 25.00 25.00 0.00%

Airport Replacement Lost Key Office Space Rental (third time) 50.00 50.00 0.00%

Airport Security and Operations Unaccounted Badge Replacement after Audit 200.00 200.00 0.00%
. Snake River Conference D

Airport Center Fees Boise River - Full-day (40 to 125 people) 600.00 600.00 0.00%
. Snake River Conference o

Airport Center Fees Boise River - Half-day (40 to 125 people) 300.00 300.00 0.00%
. Snake River Conference .

Airport Center Fees Bruneau River - Full-day (2 to 10 people) 100.00 100.00 0.00%
. Snake River Conference .

Airport e Bruneau River - Half-day (2 to 10 people) 50.00 50.00 0.00%
. Snake River Conference .

Airport Center Fees Malad River - Full-day (2 to 10 people) 100.00 100.00 0.00%
q Snake River Conference q

Airport e e Malad River - Half-day (2 to 10 people) 50.00 50.00 0.00%
. Snake River Conf .

Airport Contor Foas__ierence Payette River - Full-day (16 fo 33 people) 250.00 250.00 0.00%
. Snake River Conference .

Airport Center Feos Payette River - Half-day (16 to 33 people) 125.00 125.00 0.00%
’ Snake River Conference .

Airport Center Fees Salmon River - Full-day (48 to 80 people) 400.00 400.00 0.00%

Airport snake River Conference Salmon River - Half-day (48 fo 80 people) 200.00 200.00 0.00%

Center Fees
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Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Arts and Arts and History Admission Fee 50.00 50.00 0.00%
History
i Arts and History Class Fee 50.00 50.00 0.00%
History . . .
Arts and .
History Arts and History Event fee (100% cost) - - New
Arfs and . "
. Arts and History Facility Rentals 966.98 966.98 0.00%
History
’H*irs*fo‘r’;‘d Arts and History Facility Rentals - Holiday Fee 1933.96 193396 0.00%
Arts and f Guided Process for Public Art on Private Property - Art
History Arts and History Ryl e - 290.00 New
ARSGIE Guided Tours or Additional Experiences - Individual Tour
Histor Arts and History Fee ($100is the cost of the most expensive tour, others - 100.00 New
Y may be at a lower fee)
RS EIE Guided Tours or Additional Experiences - On Demand
Histor Arts and History Group Tour Fee (up to 15 attendees; $1,500 is the cost of - 1,500.00 New
Y the most expensive tour, others may be at a lower fee)
Arts and . Specialized Historical and Archival Research (up to 30 .
History A el ey minutes free, each subsequent hour $30) 30.00 N
Arts and .
History Arts and History Tour Fee 15.00 - -100.00%
City Clerk Administrative Fees Fingerprint Roll 5.00 5.20 4.00%
City Clerk Administrative Fees Fireworks Fee (per site) 25.75 26.50 291%
City Clerk Administrative Fees Hearing Examiner Appeal 250.00 250.00 0.00%
City Clerk Administrative Fees Juvenile Background Check 5.00 5.00 0.00%
City Clerk Administrative Fees Licensing Processing Fee 1.50 1.50 0.00%
City Clerk Administrative Fees Taximeter Re-seal 44.50 46.00 3.37%
City Clerk Arftoel Bocs é\frgir;ﬁcl Keeping (cattle, horse, mule, hog, sheep, goat, 500 500 0.00%
City Clerk Animal Fees Animal Keeping - Dog or Cat 6.18 6.25 1.13%
City Clerk Animal Fees Appeal of Defermination and Forfeiture Hearing 250.00 250.00 0.00%
) . Cost to Impound and Board Abused Animals (actual ; }
City Clerk Animal Fees incurred; $12 per day minimum) 0.00%
Cost to Impound and Board Dangerous or Potentially
City Clerk Animal Fees Dangerous Animals (plus incurred cost; $12 per day 35.00 36.25 3.57%
minimum)
. . Cost to Impound and Board Prohibited Animals (plus
City Clerk Animal Fees incurred cost; $15 per day minimum) 50.00 51.50 3.00%
. . Cost to Impound and Board Quarantined Animal (plus
City Clerk Animal Fees incurred cost; $12 per day minimum) 35.00 36.25 3.57%
City Clerk Animal Fees E:(:gerous or Potentially Dangerous Animal - Impound 35.00 36.25 3.57%
. . Dangerous or Potentially Dangerous Animal - Other } B
Gl et Airrel Fess Costs (actualincurred cost) 0.00%
City Clerk Animal Fees Duplicate Animal Tag 4.00 4.00 0.00%
. . Non-commercial Kennel ($11 for the first five animals plus
City Clerk Animal Fees $2.00 for each additional animal) 11.00 11.25 2.27%
. . Non-spayed or Non-neutered Animal License (between
City Clerk Animal Fees 16 weeks and one year) 27.00 27.75 2.78%
. . Non-spayed or Non-neutered Animal License (older
City Clerk Animal Fees than one year) 35.00 36.25 3.57%
. . Prohibited Animal - Care Fee (actualincurred; $15 per . )
City Clerk Animal Fees day minimum) 0.00%
City Clerk Animal Fees Prohibited Animal - Impound Fee 50.00 51.50 3.00%
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. . Prohibited Animal - Other Associated Fees and Costs
City Clerk Animal Fees (actual incurred) - - 0.00%
City Clerk Animal Fees Quarantined Animal - Disposall 125.00 128.75 3.00%
City Clerk Animal Fees Quarantined Animal - Impound Fee 35.00 36.25 3.57%
City Clerk Animal Fees Quarantined Animal - Isolation Care (per day) 12.00 12.25 2.08%
. . Quarantined Animal - Other Associated Fees and Costs
City Clerk Animal Fees (actual incurred cost) - - 0.00%
’ . Security Bond for Pending Appeal (bond amount to R B
Gl Clatt Almel o cover actual costs per BCC 5-1-21,K) 0.00%
. . Senior Discount - Owner of Dog over 65 Years of Age
City Clerk Animal Fees (spayed or neutered) 4.50 4.50 0.00%
City Clerk Animal Fees Spayed or Neutered License 15.00 15.50 3.33%
. . . . Adult Background Check (fee per state statute or
City Clerk Business Licensing regulatory agency) 33.25 33.25 0.00%
City Clerk Business Licensing Alarm Installation Service License 169.75 175.00 3.09%
City Clerk Business Licensing Alarm Installer License 46.75 48.25 3.21%
City Clerk Business Licensing Auction House 37.75 39.00 3.31%
City Clerk Business Licensing Auction Sale (per day) 31.50 32.50 3.17%
City Clerk Business Licensing Auctioneer License (semi-annual) 37.75 39.00 3.31%
City Clerk Business Licensing Child Care Center (13 or more) 135.00 135.00 0.00%
City Clerk Business Licensing Child Care Worker 37.00 37.00 0.00%
City Clerk Business Licensing Child Care Worker Online Renewal Application 20.00 20.00 0.00%
City Clerk Business Licensing Clean Up Deposit 143.00 147.50 3.15%
City Clerk Business Licensing Commercial Drivers License 39.00 40.25 3.21%
. . . . Commercial Transportation Service Business Transfer of
City Clerk Business Licensing License (annual) 203.50 209.75 3.07%
City Clerk Business Licensin Commercial Transportation Service Business Transfer of 104.75 108.00 3.10%
Y 9 License (partial) : : s
City Clerk Business Licensing Egg’r\]r;r;erciol Transportation Service Vehicle Transfer of 2775 28.50 270%
City Clerk Business Licensing Commercial Transportation Vehicle License 202.00 208.25 3.09%
E-scooter Annual Operator Application Fee (per
operator; covers review, research, and processing of the
license application). Under adopted City Ordinance
20-23, the City Council repealed and struck from the
Boise City Code, Title 3, Chapter 14, entitled “Stationless
. . . . Shared Mobility Programs,” making obsolete the related R R
City Clerk Business Licensing fees established by Ordinance 20-23 and placed on the ISR LEloAv7S
City's Master Fine and Fee Schedule under the adopted
City Resolution 319-18, and so, the fees established
under City Resolution 319-18 are hereby repealed and
shall be removed from the City's Master Fine and Fee
Schedule.
E-scooter Annual Permit (per device). Under adopted
City Ordinance 20-23, the City Council repealed and
struck from the Boise City Code, Title 3, Chapter 14,
entitled “Stationless Shared Mobility Programs,” making
City Clerk Business Licensing obsolete the related fees established by Ordinance 106.00 : 1100.00%

20-23 and placed on the City’s Master Fine and Fee
Schedule under the adopted City Resolution 319-18, and
so, the fees established under City Resolution 319-18 are
hereby repealed and shall be removed from the City’s
Master Fine and Fee Schedule.
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Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change

E-scooter Security Deposit Fee (per device; security

deposit shall not be depleted lower than five hundred

dollars ($500) at any time; when security deposit is

depleted to $500, or upon annual license renewal,

licensee is required to accordingly replenish security

deposit within thirty (30) calendar days to full amount

based on number of permitted devices; security deposit

must also be replenished to full amount upon license
City Clerk Business Licensing renewal). Under adopted City Ordinance 20-23, the City 21.00 - -100.00%

Council repealed and struck from the Boise City Code,

Title 3, Chapter 14, entitled “Stationless Shared Mobility

Programs,” making obsolete the related fees established

by Ordinance 20-23 and placed on the City's Master

Fine and Fee Schedule under the adopted City

Resolution 319-18, and so, the fees established under

City Resolution 319-18 are hereby repealed and shall be

removed from the City's Master Fine and Fee Schedule.
City Clerk Business Licensing Eating and Drinking License 39.50 40.75 3.16%
City Clerk Business Licensing Eating and Drinking Mobile 39.50 40.75 3.16%
City Clerk Business Licensing Family Child Care Home (1 to 6 children) 73.00 73.00 0.00%
City Clerk Business Licensing Ei(r)wlgceer)print Fee (as established by the Idaho State } ) 0.00%
City Clerk Business Licensing Going Out of Business 44.50 46.00 3.37%
City Clerk Business Licensing Going Out of Business - Time Extension 44.50 46.00 3.37%
City Clerk Business Licensing Group Child Care Home (7 to 12 children) 103.00 103.00 0.00%
City Clerk Business Licensing Inspection Fee - Fireworks 25.00 25.00 0.00%
City Clerk Business Licensing License Printing - Re-printing Charge 5.00 5.20 4.00%
City Clerk Business Licensing Liquor (includes on-premise wine) 562.50 562.50 0.00%

. . . ; Liquor Catering Permit (per day charge; fee set by the

City Clerk Business Licensing State of Idaho) 20.00 20.00 0.00%
City Clerk Business Licensing Massage Establishment License 301.50 310.75 3.07%
City Clerk Business Licensing News Rack Operator License (annual) 100.00 103.00 3.00%
City Clerk Business Licensing News Rack per Box - Free Boxes (monthly) 5.00 5.00 0.00%
City Clerk Business Licensing News Rack per Box - Pay Boxes (monthly) 10.00 10.00 0.00%
City Clerk Business Licensing Non-Aerial Common Fireworks Permit (stands) 25.75 26.75 3.88%
City Clerk Business Licensing Non-consent Towing License 43.50 45.00 3.45%
City Clerk Business Licensing Off-premise Beer 50.00 50.00 0.00%
City Clerk Business Licensing Off-premise Wine 125.00 125.00 0.00%
City Clerk Business Licensing On-premise Beer 200.00 200.00 0.00%
City Clerk Business Licensing On-premise Wine 200.00 200.00 0.00%
City Clerk Business Licensing Pawnbroker License 481.00 495.50 3.01%
City Clerk Business Licensing Precious Metals Dealer License (full year) 112.50 116.00 3.11%
City Clerk Business Licensing Precious Metals Dealer License (itinerant) 108.00 111.25 3.01%
City Clerk Business Licensing Precious Metals Dealer License (partial year) 56.25 58.00 3.11%
City Clerk Business Licensing Private Patfrol Agent License 46.75 48.25 3.21%
City Clerk Business Licensing Private Patrol Service 167.75 175.00 4.32%
City Clerk Business Licensing Private Security Service License 169.75 175.00 3.09%
City Clerk Business Licensing Short Term Rental License 80.00 82.50 3.13%
City Clerk Business Licensing Sidewalk Café License 109.75 113.25 3.19%
City Clerk Business Licensing Solicitor License - Annual 132.75 136.75 3.01%
City Clerk Business Licensing Solicitor License - Semi-annual 66.50 68.50 3.01%
City Clerk Business Licensing Special Event 223.25 230.00 3.02%
City Clerk Business Licensing Taxi Business License 169.50 174.75 3.10%
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City Clerk Business Licensing Taxi Cab Driver License 39.00 40.25 3.21%
City Clerk Business Licensing Taxi Vehicle - New (part year, after Jan. 1) 111.50 115.00 3.14%
City Clerk Business Licensing Taxi Vehicle - New, Renewal or Transfer (full year) 223.00 229.75 3.03%
City Clerk Business Licensing Taxi Vehicle - Out of Service Decal Removal 48.00 49.50 3.13%
City Clerk Business Licensing Taxi Vehicle Transfer 40.75 42.00 3.07%
City Clerk Business Licensing Taxicab Vehicle Inspection 90.00 90.00 0.00%
City Clerk Business Licensing Taxicab Vehicle Re-inspection Hoist 175.00 175.00 0.00%
City Clerk Business Licensing L%jg:’sggg'rf"frg‘fn's”ggceﬁ;'g)” NN (BT U e 90.00 90.00 0.00%
City Clerk Business Licensing L%)gcfﬁg ;ﬁm%%zﬁ;g;pedion Non-hoist (first 30 days - - 0.00%
City Clerk Business Licensing Temporary Merchant License 62.50 64.50 3.20%
City Clerk Business Licensing Tree Service 57.75 59.50 3.03%
City Clerk Business Licensing Valet (new) Parking Permit Fee 289.50 289.50 0.00%
City Clerk Business Licensing Valet (renewal) Parking Permit Fee 104.25 104.25 0.00%
City Clerk Business Licensing Valet (temporary) Parking Permit Fee - 289.50 New
City Clerk Business Licensing Vehicle Immobilization Agent License 48.50 50.00 3.09%
City Clerk Business Licensing Vehicle Immobilization Service 118.75 122.50 3.16%
City Clerk Business Licensing Vendor Annual License 132.75 136.75 3.01%
City Clerk Business Licensing Vendor Semi-annual License 66.50 68.50 3.01%
City Clerk Public Records Fees Boise City Code (two volume set) 115.00 115.00 0.00%
City Clerk Public Records Fees Boise City Code Annual Supplements 45.00 45.00 0.00%
City Clerk Public Records Fees Microfilm, Microfiche, or LaserJet (per page) 0.25 0.25 0.00%
City Clerk Public Records Fees Photocopies (single-sided page without redactions) 0.05 0.05 0.00%
City Clerk Public Records Fees Unredacted Audio Cassettes - Standard Size (each) 1.10 1.10 0.00%
City Clerk Public Records Fees Unredacted Micro-cassettes (each) 2.00 2.00 0.00%
City Clerk Public Records Fees Unredacted Videotape (each) 3.00 3.00 0.00%
Fire Emergency Response Arson Investigation (per hour) 123.00 140.00 13.82%
Fire Emergency Response Brush Truck/Squad Standby/Response 180.00 200.00 N.11%
Fire Emergency Response Command and Incident Management 80.00 100.00 25.00%
Fire Emergency Response Dive Rescue (per hour) 1,750.00 1,750.00 0.00%
Fire Emergency Response Egl%gﬁsgcy Medical Technicions - Standby and 75.00 80.00 6.67%
Fire Emergency Response Engine Standby and Response 310.00 340.00 9.68%
Fire Emergency Response Hazardous Spills - Minor 360.00 440.00 22.22%
Fire Emergency Response Hazmat Incident (per hour) 2,055.00 2,200.00 7.06%
Fire Emergency Response lllegal Fires 110.00 120.00 9.09%
Fire Emergency Response Major Pipeline Incident (per hour) 1,440.00 1,600.00 1MN%
Fire Emergency Response Medical Trailers and Tents 95.00 100.00 5.26%
Fire Emergency Response Minor Pipeline Incident 350.00 420.00 20.00%
Fire Emergency Response Powerline Incidents (per hour) 320.00 350.00 9.38%
Fire Emergency Response Single Paramedic Standby and Response 85.00 100.00 17.65%
Fire Emergency Response Tender Standby and Response 240.00 275.00 14.58%
Fire Emergency Response Utility Terrain Vehicle 25.00 30.00 20.00%
Fire Emergency Response Vehicle Fire 445.00 550.00 23.60%
Fire Other Entry Level Testing Fee 30.00 30.00 0.00%
Fire Permit and Service Fees Aerosol Products Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Amusement Buildings Permit 140.00 180.00 28.57%
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Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Fire Permit and Service Fees Aviation Facilities Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Battery Systems Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Bonfire Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Capacitor Energy Storage Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Carbon Dioxide Beverage Systems Permit 110.00 140.00 27.27%
Fire Permit and Service Fees Carnivals and Fairs Permit 205.00 270.00 31.71%
Fire Permit and Service Fees Cellulose Nitrate Film Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Combustible Dust Producing Operations Permit 205.00 250.00 21.95%
Fire Permit and Service Fees Combustible Fibers Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Compressed Gas Permit 205.00 250.00 21.95%
Fire Permit and Service Fees Covered Mall Buildings Permit 205.00 270.00 31.71%
Fire Permit and Service Fees Cryogenic Fluids Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Cutting and Welding Permit 110.00 140.00 27.27%
Fire Permit and Service Fees Dry Cleaning Plants Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Emergency Responder Radio Coverage System Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Exhibits, Trade Shows, and Any Special Event Permit 205.00 270.00 31.71%
Fire Permit and Service Fees Explosives Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Fire Code Plan Review (16% of building permit fee) - - 0.00%
Fire Permit and Service Fees Fire Department Fire Watch (per hour) Fee 110.00 140.00 27.27%
Fire Permit and Service Fees Fire Hydrants and Valves Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Fire Protection System Report Submittal Fee 30.00 30.00 0.00%
Fire Permit and Service Fees Flame Effects Before an Audience Permit 140.00 180.00 28.57%
Fire Permit and Service Fees e o15, Ceilsmilsi Bl Il R - Fecler 110.00 140.00 27.27%
Fire Permit and Service Fees Poreiole Corposi e B le Il Pamii = e 110,00 14000 27.27%
Fire Permit and Service Fees Hernn e e Co ol o e I P s 110.00 140.00 27.27%
Fire Permit and Service Fees g L T AETiTSTeregs 110.00 140.00 27.27%
Fire Permit and Service Fees Foreile St sl e S s Tl P =St 110.00 14000 27.27%
Fire Permit and Service Fees rrlwcztnglrlnqonkgeléd%?mbusﬁble Ligjulies, Wil el - Vel 330.00 440.00 33.33%
Fire Permit and Service Fees E'gmggf’fsgﬁg%’g;%i;ggd5' Tanks Permit - Tank 140.00 180.00 28.57%
Fire Permit and Service Fees Floor Finishing Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Fruit and Crop Ripening Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Fuel Cell Power Systems Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Fumigation and Thermal Insecticidal Fogging Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Gas Detection System Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Hazardous Material Permit 265.00 350.00 32.08%
Fire Permit and Service Fees Hazardous Production Materials Facilities Permit 265.00 350.00 32.08%
Fire Permit and Service Fees High Piled Storage Permit 205.00 250.00 21.95%
Fire Permit and Service Fees Hot Work Operations Permit 110.00 140.00 27.27%
Fire Permit and Service Fees Industrial Ovens Permit 140.00 180.00 28.57%
Fire Permit and Service Fees g‘;gﬁg‘g” U SR SIS 110.00 140.00 27.27%
Fire Permit and Service Fees Inspections Required by Other Agencies Fee 110.00 140.00 27.27%
Fire Permit and Service Fees Liquefied Petroleum Gases Permit 140.00 180.00 28.57%
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Fire Permit and Service Fees g%ﬁq;;gg& R Gl Ras Rl s 85.00 100.00 17.65%
Fire Permit and Service Fees Lumber Yards or Woodworking Plants Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Magnesium Permit 140.00 180.00 28.57%
Fire Permit and Service Fees saelenons Cos ble SRt 2 00 LB e 140.00 180.00 28.57%
Fire Permit and Service Fees Mobile Food Preparation Vehicles Permit 45.00 45.00 0.00%
Fire Permit and Service Fees Motor Fuel Dispensing Facilities Permit 110.00 140.00 27.27%
Fire Permit and Service Fees Off-hours Inspection Permit 150.00 150.00 0.00%
Fire Permit and Service Fees Open Flames and Candles Permit 110.00 140.00 27.27%
Fire Permit and Service Fees Operation Permit - Renewal 85.00 100.00 17.65%
Fire Permit and Service Fees Organic Coatings Permit 205.00 250.00 21.95%
Fire Permit and Service Fees Places of Assembly Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Plant Extraction System Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Private Fire Hydrants Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Public Fireworks Display Permit 125.00 125.00 0.00%
Fire Permit and Service Fees Pyrotechnic Special Effects Material Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Pyroxylin Plastics Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Refrigeration Equipment Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Reinspection Fee (second) 85.00 100.00 17.65%
Fire Permit and Service Fees Reinspection Fee (third) 150.00 180.00 20.00%
Fire Permit and Service Fees Repair Garage and Service Stations Permit 110.00 140.00 27.27%
Fire Permit and Service Fees Rooftop Heliports Permit 110.00 140.00 27.27%
Fire Permit and Service Fees Spraying and Dipping Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Starting Work Before Securing a Permit 150.00 150.00 0.00%
Fire Permit and Service Fees Storage or Scrap Tires and Tire Byproduct Permit 140.00 180.00 28.57%
Fire Permit and Service Fees MY IEIENOSILE LSS, (015 CME CEnepies 110.00 140.00 27.27%
Fire Permit and Service Fees Temporary Structures or Uses Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Tire Rebuilding Plants Permit 265.00 350.00 32.08%
Fire Permit and Service Fees Waste Handling Permit 140.00 180.00 28.57%
Fire Permit and Service Fees Wood Products Permit 140.00 180.00 28.57%
Library General Fees Annual Nonresident Fee (per household) 75.00 75.00 0.00%
Library General Fees ﬂr&?vtfgbgﬁnresidem Fee for Seniors and Students (per 20.00 20.00 0.00%
Library General Fees Card Replacement 2.00 2.00 0.00%
Library Ceneiel Bacs 'I:D“%(s:ument Delivery Fee for Article from Idaho Clipping 5.05 5.5 0.00%
Library General Fees Document Delivery Fee for Fax of 16 Pages or More 5.00 5.00 0.00%
Library General Fees Document Delivery Fee for Idaho Statesman Obituary 5.25 5.25 0.00%
Library General Fees gﬁ%r{r‘eego?iz'gv(zzr?fgfgm Phone Books and Boise 1.25 1.25 0.00%
Library General Fees Faxing per Page 0.50 0.50 0.00%
Library General Fees Printing per Page - Black and White 0.10 0.10 0.00%
Library General Fees Printing per Page - Color 0.25 0.25 0.00%
Library General Fees Use of Collection Agency to Collect Outstanding Fee 10.00 10.00 0.00%
Library General Fees Use of Mail Service to Deliver ltems Placed on Hold 2.00 2.00 0.00%
parks ond Active Adult Educational Tours 125.00 125.00 0.00%
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Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change

Parks and " - . .
Recreation Active Adult Lifetime and Leisure Activities (one day) 9.43 9.90 4.98%
Parks and . . .
ReEreelien Active Adult Overnight Trips (100% cost) - - 0.00%
Parks oqd Active Adult Senior Fitness Class (per hour) 7.00 7.00 0.00%
Recreation
Parks and . .
Reresiien Active Adult Social Tours 125.00 125.00 0.00%
Parks and . . .
R - Active Adult Transportation Fee (day trips) - 5.00 New
Parks and - . o . .
Recreation Administration Admission Daily Fee (max fee for a city event) 54.72 56.60 3.44%
Felis e Administration Appeal Fee (citizen appeal of city staff decision) 105.00 105.00 0.00%
Recreation . i .
Parks and . . .
Reaeetien Administration Cancellation Fee - Depot, Banquet Rooms, or Ice 140.00 150.00 7.14%
Parks and . . .
Recreation Administration Change Schedule (fee for reposting schedule) 5.00 5.00 0.00%
Felis el Administration Commercial Use Annual Fee (100 or fewer uses) 365.00 380.00 411%
Recreation : . :
Parks and - . . .

. Administration Commercial Use Additional Annual Fee (over 100 uses) 650.00 675.00 3.85%
Recreation
Parks and . . Construction Use Application Fee (construction access
Recreation adnnEisien to private property via public or park property) 2480 37.00 1.37%
Parks and - . -
Recreation Administration Easement Application Fee 36.50 37.00 1.37%
Parks and - . .
Ry, . Administration Insurance Processing Fee 30.00 - -100.00%
Parks and - .
Recreation Administration Insurance Rental Fee (100% cost) 1.00 - -100.00%
Parks and - . . .
R Administration Late Fee $20 or 18% Per Annum (whichever is greater) - - 0.00%
Parks and - . . .
Ry Administration Memorial Bench - Non-premier 1,800.00 2,100.00 16.67%
Parks and - . . .
Reaeelien Administration Memorial Bench - Premier or Stone 3,000.00 3,500.00 16.67%
Parks and Administration Memorial Trailhead Plague - New Trails 10,000.00 10,000.00 0.00%
Recreation
Parks and - . .
Recreation Administration Memorial Wall Plague 3,000.00 3,000.00 0.00%
Parks and - . . .
Recreation Administration Metal Detection Permit 12.00 12.50 4.17%
Parks and e q Non-resident Fee (additional 55% of resident fee for
Recreation deibieien Parks and Recreation activities/reservations) ) . 0.00%
Parks and . . .
Recreation Administration Non-sufficient Funds (NSF) Check Fee 20.00 20.00 0.00%
Parks and - . .
R Administration Refund Processing Fee 15.00 15.00 0.00%
Parks and - . .
Recreation Administration Scholarship Fee 0.94 0.94 0.00%
Parks and - . . .
ReEreelien Administration Unmanned Aircraft Systems (UAS) Permit 25.00 25.00 0.00%
Parks and . .
o Adult Art Adult (eight meetings, three hours) 166.25 192.00 15.49%
Parks and . .
Reresiisn Adult Art Adult (eight meetings, two hours) 111.00 128.00 15.32%
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mem__ CITYof BOISE

Year ending September 30, 2025

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Eggﬁsegggn Adult Art Adult (six meetings, three hours) 123.50 144.00 16.60%
Eggkrsegzgn Adult Art Adult (six meetings, two hours) 83.50 96.00 14.97%
Eg::lﬁeg?ign Adult Art Adult Pottery Open Lab (eight meetings, two hours) 111.32 128.00 14.98%
Eg[:kri:grf}gn Adult Art Adult Pottery Open Lab (six meetings, two hours) 83.49 96.00 14.98%
Eggkrseg?ign Adult Art Adult Private Class 150.00 172.00 14.67%
Egz:l(rfeg;]ign Adult Art Art Center Rental 50.00 60.38 20.76%
Egrcﬁigﬁgn Adult Art Commercial Kiln Firing Fee (1 sq. ft.) 20.05 23.00 14.71%
Egrcﬁ?sgggn Adult Art Material Lab Fee 75.00 86.00 14.67%
EZkaeiﬂfin Adult Art Pottery Drop-in 15.09 17.00 12.66%
Eg'cljse‘;ggn Adult Art Room Rental 4599 52.83 14.87%
Eg:fr?sg?ign Adult Art Visiting Artist Adult Workshop (100% cost) - - 0.00%
Eggﬁzzggn Adult Fitness Body Composition Analysis Fee 25.00 25.00 0.00%
Eggkrseg?ign Adult Fitness Cardio Class (per hour) - 10.00 New
Egz:krfeg?ign Adult Fitness Drop-in Fitness Class (per hour) 11.50 12.00 4.35%
Egrcﬁigﬁgn Adult Fitness Individual Fitness Class (per hour) 45.00 50.00 N.11%
Egrcﬁ?sgggn Adult Fitness Meditation (per half hour) - 5.00 New
Eggﬁzg?ign Adult Fitness Pilates Class (per hour) 7.50 8.00 6.67%
Eggﬁzgzgn Adult Fitness Yoga Class (per hour) 7.50 8.00 6.67%
Eg:fr?sg?ign Adult Performing Arts Adult Performing Arts Drop-in Fee 11.00 11.00 0.00%
Eggﬁzzggn Adult Performing Arts Costume Fee 20.75 21.00 1.20%
Eg?rseg?ign Adult Performing Arts Individual Dance Class (per hour) 8.25 8.50 3.03%
Egz:l(rfeg;]ign Adult Performing Arts Material Fee 66.04 66.04 0.00%
Eggﬁzgggn Adult Performing Arts Recital Fee 10.00 10.50 5.00%
Egrckr?sg?ign Adult Pickleball Pickleball League 32.08 33.02 293%
parksond Adult Pickleball Pickleball Lesson 52.00 53.77 3.40%
Eg'cljse‘;ggn Adult Pickleball Pickleball Tournament Fee 33.03 3491 5.49%
Eg:fr?sg?ign Adult Pickleball Public Court Rental (per court, per hour) 3.77 3.77 0.00%
Egg(rf—:‘zrf}gn Adult Pickleball Special Event Court Rental (per court, per hour) 9.91 10.38 4.74%
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FEE CHANGES

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Egrclzgggn Adult Sports ég;g’reurSoﬂboll Association (ASA) Sanction Fee (100% i ) 0.00%
E:rclisegrt}gn Adult Sports Late Registration 37.00 37.00 0.00%
Egrckrsegggn Adult Sports Player Fee 12.26 12.26 0.00%
222?62?.2” Adulf Sports Rescheduling Fee 67.00 67.00 0.00%
E:Lﬁzgﬂgn Adult Sports Transfer Player Fee 5.50 5.50 0.00%
Fodon_ Acurspors e ok - oo
Egrcl?eg?ign Adult Tennis Iﬁoouhr)o Tennis Association Court Rental (per court, per 1.89 1.89 0.00%
Egrcfse‘ggg \ Adult Tennis Indoor Clinic 26.00 26.00 0.00%
Egrcl?eg?ign Adult Tennis Indoor Court Rental 23.59 23.59 0.00%
E:r;segzgn Adult Tennis Indoor Private Lesson 65.00 65.00 0.00%
Egrckrsegggn Adult Tennis Private or Public Court Rental (per tennis pro, per year) 360.00 360.00 0.00%
Egrcﬁsegggn Adult Tennis Public Court Rental (per court, per hour) 3.77 3.77 0.00%
E:rckrsegggn Adult Tennis Special Event Court Rental (per hour) 9.91 10.38 4.74%
Egrckég?ign Adult Tennis Tennis Lesson 55.00 57.00 3.64%
parksand — aaventure Adapted Bike Rides 8.00 8.25 313%
Eg::krseg?ign AdVenture Adaptive Fitness Class (16 hours or 8 weeks) 64.00 66.00 3.13%
Egrcl?eg?ign AdVenture Adaptive Sports Clinic - Youth 23.00 24.00 4.35%
E:r;segzgn AdVenture Adaptive Sports Drop-in 4.72 4.72 0.00%
Egrckrsegggn AdVenture AdVenture Art Class (eight weeks) 57.00 59.00 3.51%
Egrcﬁseg?icojn AdVenture AdVenture Field Trip and Meal 55.00 58.00 5.45%
EZLﬁZ‘éEﬂn AdVenture AdVenture Teen Camp 109.00 125.00 14.68%
Egrckégggn AdVenture Bike Ride and Picnic 17.00 18.00 5.88%
Egrcl?egggn AdVenture Bowling Club (four days) 32.00 33.00 3.13%
Eg;ﬁ;‘;ﬂﬁn AdVenture Camping (two nights) 125.00 130.00 4.00%
Egrckrz g;}gn AdVenture glr;%:?ops - Additional Team Members (over ten 943 9.43 0.00%
EZkaei?.;’n AdVenture ChairHoops Team 150.94 150.94 0.00%
Egrckrsegggn AdVenture Cooking Class (six weeks) 78.00 81.00 3.85%
Egrcﬁsegﬂgn AdVenture Dutch Oven Cooking Class 14.00 15.00 7.14%
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Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Eggﬁsegggn AdVenture Elk Sleigh Rides 55.00 60.00 9.09%
EZLﬁ;‘;?Sn AdVenture Group Programs (per hour) 30.00 33.00 10.00%
Eggﬁzgggn AdVenture Holiday Party 7.00 10.00 42.86%
Eggﬁzzggn AdVenture ldaho Youth Adaptive Sports Camp 72.00 74.00 2.78%
E:rcﬁsegﬂgn AdVenture Idaho Youth Adaptive Sports Camp - Late Fee 20.00 20.00 0.00%
parksofd  Adventure Moonlight Golf 68.87 68.87 0.00%
Egg(rfagggn AdVenture Performing Art Class (eight weeks) 40.00 42.00 5.00%
Egrclﬁsg[r]ign AdVenture Rafting - Day Trip 37.00 38.00 2.70%
EZkaeiﬂﬁn AdVenture Rugby Chair Rental (per day) 19.81 19.81 0.00%
Egrckrsegggn AdVenture Rugby Tubes (100% cost) - R 0.00%
Eggﬁzgggn AdVenture Sleeping Bag Cleaning (100% cost) - - 0.00%
Eg[frieg?ign AdVenture Snowshoeing and Hot Springs 60.00 63.00 5.00%
Egz:krseg?ign AdVenture Snowshoeing for Group to Bogus Basin (per person) 11.00 12.00 9.09%
Egz:l(rfeg;]ign AdVenture Social Clubs (seven weeks) 84.00 85.00 1.19%
Egg(rfagggn AdVenture Sun Valley Biking 78.00 80.00 2.56%
Eorks i AdVenture Tie Dyeing 13.00 13.00 0.00%
ecreation
EZ'ckfeiﬂﬁn AdVenture Water Skiing (per day) 13.00 15.00 15.38%
Egrckrsegggn AdVenture Wheelchair Basketball (eight weeks) 30.00 31.00 3.33%
Eggﬁzgggn AdVenture Wheelchair Rugby (eight weeks) 34.00 35.00 2.94%
Eggﬁzzggn Aquatics Daily Admission - Adult 5.19 5.66 9.06%
Eg?rseg?ign Aquatics Daily Admission - Parent Plus Two Children 9.43 9.43 0.00%
Egrcﬁigggn Aquatics Daily Admission - Youth (17 and under) 3.30 3.77 14.24%
Eg;krsegggn Aquatics Junior Lifeguard (course) 68.00 80.00 17.65%
Egrckr;g?ign Aquatics Pool Daily Admission - Family Day 12.26 12.26 0.00%
Recreation Aduatics Tomily member ot famies erger than fve members] 142 18 a310%
Foaeoion  Aquaics Pool Rental (per hou 245.28 25755 5.00%
Eggﬁzgggn Aquatics Season Pass - Adult 56.60 56.60 0.00%
Egrcﬁiegggn Aquatics Season Pass - Youth (17 and under) 33.02 33.02 0.00%
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Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change

Parks and Aquatics Swim Lessons - Group Youth (8, 25 minute lessons) 40.00 50.00 25.00%
Recreation

E:r;segzgn Aquatics Swim Lessons - Private (per hour) 36.00 40.00 N1%
Eigﬁ;‘é’ﬂﬁn Basketball 30n 3 (per game) 16.04 21.70 35.29%
Egrcﬁseg?icojn Basketball gc?rgeS) (for two referees and one scorekeeper, per 6910 78.77 13.99%
Egr;zg?lg | Basketball 50n 5 Tournament 13.21 113.21 0.00%
Egrckr?eg?ign Basketball 5 On 5 Tournament - Double Elimination 165.09 165.09 0.00%
Egrckfei?.é’n Boise Depot Bell Tower (four hours) 108.49 13.21 4.35%
Eg::l?eg?ign Boise Depot Bell Tower (two hours) 54.25 56.60 4.33%
Egrcl?eg?ign Boise Depot Bell Tower Additional Hours (per hour) 34.43 35.85 4.12%
Egrcigﬂgn Boise Depot Depot Additional Hours (per hour) 128.30 133.96 44%
Recreation B0ise Depot o Selups e nour wilh & o nowt mNmOm 128.30 1396 4%
Egrckfegﬂgn Boise Depot Depot Plaza (up fo eight hours) 311.32 330.19 6.06%
E:rckrsegggn Boise Depot Depot Plaza Additional Hours (per hour) 70.75 75.47 6.67%
Egrcl%g?ign Boise Depot g:ﬁ%’r‘ﬂglld(sﬁkg ggzrkssoergsrgi?t peak season; eight hour 1,000.00 1.084.91 LT
porksand  Boise Depot Great Hall five hours) €17.92 e e
EZLﬁZ‘éﬂﬁn Boise Depot Great Hall (six hours) 745.28 801.89 7.60%
Egrckfegﬂgn Boise Depot Great Hall Holiday (12 hours) 2,028.30 2.150.94 6.05%
E:r;segzgn Boise Depot Meeting Station with Great Hall Rental (per hour) 78.30 84.91 8.44%
Egrckrseg?ign Boise Depot I(’Fl)oe’rr’rr%%rr():len with Great Hall or Meeting Station Rental 2075 . B
Egrc'?egﬁgn Boise Depot Security Deposit - Events 300.00 300.00 0.00%
Ezgﬁz‘gﬂgn Boise Depot Speaker System 75.47 75.47 0.00%
Egrcﬁfef,ﬂgn Boise Depot Special Fee Overage Penalty 169.81 183.49 8.06%
Eggsegggn Boise Depot Tour Fee with Reservation 55.00 65.00 18.18%
Eggkrsegggn Boise Urban Garden School Adult Registration Fee (per hour) 15.00 20.00 33.33%
Egrcﬁsegggn Boise Urban Garden School Culinary Camp (five sessions) 105.00 114.00 8.57%
E:rclisegrt}gn Boise Urban Garden School Environmental Camp with Lunch - Full-day (five sessions) 160.00 160.00 0.00%
Egrcliseg?ign Boise Urban Garden School Isfgg/siirggsr)nen’rol Camp with Lunch - Half-day (five 100.00 19445 e
Egrcﬁsegggn Boise Urban Garden School Facility Rental (hourly) 75.00 75.00 0.00%
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Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
parks and Boise Urban Garden School  Garden and Culinary Camp (five weeks) 240.00 240.00 0.00%
ecreation
Pt el Boise Urban Garden School Garden Science Camp (five sessions) 150.00 150.00 0.00%
Recreation ’ : :
Parks and .
Reaeeiien Boise Urban Garden School Group Lesson Fee (1 hour) 45.00 50.00 1MN%
Parks and .
Reerensiion Boise Urban Garden School Group Lesson Fee (1.5 hours) 67.50 75.00 IRV
Parks and .
Receeiien Boise Urban Garden School Group Lesson Fee (2 hours) 90.00 100.00 1M1.1%
Parks and .
Recresiion Boise Urban Garden School Group Lesson Fee (3 hours) 135.00 150.00 N.11%
Aciand Boise Urban Garden School Half-day Preschool Program (one session) 21.50 24.00 11.63%
Recreation Y 9 . : Ov7e
Pl aqd Boise Urban Garden School QOutdoor Preschool Class (monthly session) 430.00 480.00 11.63%
Recreation ) ) :
fete el Boise Urban Garden School Qutdoor Preschool Class (per session) 85.00 100.00 17.65%
Recreation ) ’ :
Parks and .
Reersiten Boise Urban Garden School Per Student Lesson Fee (1.5 hour) 6.25 10.00 60.00%
Parks and .
Recresiien Boise Urban Garden School Per Student Lesson Fee (2 hours) 20.00 25.00 25.00%
Parks and . .
Recreation Cemetery Additional Chairs Set Up 40.75 42.50 4.29%
Parks and
Receelien Cemetery Ash Vaults 234.91 245.00 4.30%
Parks and . .
Recresiion Cemetery Burial Assistance (per person) - 37.00 New
Parks and
Recreation Cemetery Concrete Boxes 619.81 650.00 4.87%
Parks and
Reseelien Cemetery Concrete Vaults 815.09 850.00 4.28%
Parks and
Recreation Cemetery Crypt Plate 340.09 355.00 4.38%
Parks and
Resaiien Cemetery Crypt Vase 141.04 147.00 4.23%
Parks and Cemetery Disinterment - Adult 2,250.00 2,350.00 4.44%
Recreation
Parks and .
R Cemetery Disinterment - Ash (lot or crypt) 465.00 475.00 2.15%
Parks and . .
Recreation Cemetery Disinterment - Ash (niche) 235.00 240.00 2.13%
Parks and -
Recresiion Cemetery Disinterment - Court Ordered 585.00 610.00 4.27%
Parks and .
Recreation Cemetery Disinterment - Infant 955.00 975.00 2.09%
Parks and L
Reseelien Cemetery Disinterment - Mausoleum 2,025.00 2,100.00 3.70%
Parks and
Recreation Cemetery Extended Grave - Adult 438.00 450.00 2.74%
Parks and
R Cemetery Extended Grave - Infant 335.00 340.00 1.49%
Eorks ond Cemetery Floral Placement 6.75 7.00 3.70%
ecreation
Parks and
R Cemetery Interment - Crypt 1,000.00 1,050.00 5.00%
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Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change

e w1 o v
T
Parks and Inurnment of Ashes - Adultin a Crypt or Cemetery

Recreation Cemetery glgtilg)des vault handling, lowering device, and burial 505.00 525.00 3.96%
EZLﬁ;‘;ﬂgn Cemetery Lot Sales - Crypt 6,800.00 7,000.00 2.94%
Egrckr;gggn Cemetery Lot Sales - Double Niche 1,510.00 1,550.00 2.65%
E‘e’rcki’e‘é?.é’n Cemetery Lot Sales - Infant 305.00 310.00 1.64%
Eggsegﬂgn Cemetery Lot Sales - Morris Hill Cemetery Ash 560.00 585.00 4.46%
Eggseg?ign Cemetery Lot Sales - Morris Hill Cemetery Flat 1,045.00 1,095.00 4.78%
E:rclisegrt}gn Cemetery Lot Sales - Morris Hill Cemetery Monument 1,645.00 1,700.00 3.34%
Egrcliseg?ign Cemetery Lot Sales - Niche Simplicity (glass front) 2,250.00 2,325.00 3.33%
Egrcﬁsegggn Cemetery Lot Sales - Niche Single Economy (brass) 930.00 960.00 3.23%
E:rckrsegggn Cemetery Lot Sales - Niche Single Granite (wall) 1,110.00 1,150.00 3.60%
Egrckr;gggn Cemetery Lot Sales - Pioneer Cemetery Ash 1,125.00 1,175.00 4.44%
Egrcﬁsegggn Cemetery Lot Sales - Pioneer Cemetery Monument 2,350.00 2,450.00 4.26%
Eggsegﬂgn Cemetery Marker Installation 267.00 275.00 3.00%
Egr;zgggn Cemetery Mausoleum Keys 4.72 5.66 19.92%
Egrcigﬂgn Cemetery Mausoleum Memorial Set Up 86.00 90.00 4.65%
Egrcliseg?ign Cemetery Niche Plate - Double 29292 300.00 2.42%
Egéﬁiiﬂﬁn Cemetery Niche Vase 140.57 145.28 3.35%
Eorks oqd Cemetery Overtime Charge (per hour, after 4 p.m. weekdays) 237.00 245.00 3.38%

ecreation

Egrckr;gggn Cemetery Repurchase Documentation Fee 88.00 90.00 227%
Egrckég?ign Cemetery Saturday Service 407.00 700.00 71.99%
Eggkrfegrt}gn Cemetery Sunday or Holiday Service 655.00 800.00 22.14%
Eggsez;}gn Cemetery Temporary Marker Set 40.25 42.00 4.35%
Egrcig?lgn Cemetery Vase - Metal 23.12 23.82 3.03%
Egrckfegggn Community Centers Custodial Staff (100% cost) ] ] 0.00%
Fels cn_d Community Centers Kid City Registration Fee (one time, per school year) 20.00 20.00 0.00%
Recreation

Recreation  Communily Centers Room Rentalfperhouny o ce trpupese 50.00 5094 1.88%
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Proposed Percent

Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Parks and .
Recreation Community Centers School Workshops (100% cost) - - 0.00%
Parks and . School-based Multi-purpose Room Rental (per hour,
Resaiien Community Centers during open hours) 25.00 25.94 3.76%
Parks and Football Double Elimination Tournament Fee 300.00 300.00 0.00%
Recreation
Parks and
Reseetien Football Three Referees per Game 92.46 112.26 21.41%
Parks and Football Tournament Fee 117.92 117.92 0.00%
Recreation ) : :
ree el Football Two Referees per Game - 97.74 New
Recreation ’
eIt el Forestr Adopt a Tree (basic 2-10 inch diameter at breast height) 275.00 300.00 9.09%
Recreation Y 9 . d .09%
Parks and Adopt aTree (basic 10-20 inch diameter at breast
Recreation Forestry height) 575.00 600.00 4.35%
Parks and Forestry Adopt a Tree (basic 20+ inch diameter at breast height) 1,150.00 1,200.00 435%
Recreation e e ’
Parks and Adopt a Tree (premier 2-10 inch diameter atf breast
Recreation Forestry height) 550.00 575.00 4.55%
Parks and Adopt a Tree (premier 10-20 inch diameter at breast
Reseelien Forestry height) 1,150.00 1,200.00 4.35%
Parks and Adopt a Tree (premier 20+ inch diameter at breast
Recreation Forestry height) 2,300.00 2,400.00 4.35%
Parks and .
Receelien Forestry Appeal - Council 50.00 50.00 0.00%
Parks and .
Recreation Forestry Appeal - Private 25.00 25.00 0.00%
Porks and Forestry Frewood 94.34 103.77 10.00%
Recreation . : :
Parks and . .
Reaeetien Forestry Horticulture Educational Classes (fee per class) - 25.00 New
Parks and International Society of Arboriculture (ISA) Study Guide . )
Recreation Forestry (100% cost) 0.00%
Parks and .
Reersiten Forestry Mulch or Chips (per bag) 5.19 5.66 9.06%
Parks and .
Recreation Forestry Mulch or Chips (per yard) 19.34 19.81 2.43%
Parks and
R Forestry Street Tree - 1.5 Inches 113.21 117.92 4.16%
Parks and
Recreation Forestry Street Tree - 2 Inches 169.81 174.53 2.78%
Parks and
Recresiion Forestry Street Tree - 2.5 Inches 221.70 226.42 2.13%
Parks and . .
Resteiien Forestry Tree Selection Guide 12.26 13.21 7.75%
Parks and Fort Boise Community Center .
Recreation Operations After-hours Staff for Community Center Room Rentals 35.75 37.00 3.50%
Parks and Fort Boise Community Center
Reseeiien Operations Annual Pass - Adult 235.85 242.93 3.00%
Parks and Fort Boise Community Center .
Recreation Operations Annual Pass - Senior 19717 203.07 2.99%
Parks and Fort Boise Community Center
Recresiien Operations Annual Pass - Youth 132.08 135.85 2.85%
Parks and Fort Boise Community Center . .
Reseetien Operations Daily Drop-in - Adult 5.19 5.66 9.06%
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FEE CHANGES

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Receaton  Operdtions - o' Dol Drop-i -Senior 425 72 108
Recroation  Operations o' Daily Dropin-Youth 330 330 000%
Egrcliseg?ign Focg’;ErSgTiisoen(siommunity Center Dance and Multi-purpose Studio Rental (per hour) 19.81 20.52 3.58%
S f;’g;?gifﬁnfomm“”“y Cenfer Gym Rental fper hour) 50.94 52.83 3.71%
E:rckrsegggn gagfe?g:isoen(siommunity CEmes Indoor Pickleball Drop-in 3.30 3.77 14.24%
Egrcl?e(c]lggn g);;ggfiisc?nfommunny Cemier Locker Rental 0.25 0.25 0.00%
Egrcigﬂgn g’éggriisfnfommumw enter Monthly Pass - Adul 24.54 25.47 3.79%
Recrotion  Operations - oS! Monthly Pass-Senior 18.88 1885 000%
Recreation  Operations o' Monthly Pass- Youth .32 neo 4243
Recreation  Operdtions o Preschool Dropin 054 094 000%
Egrcliseg?ign Focg’;ErSgTiisoen(siommunity S Priority Daily Drop-in - Youth - After School 1.18 1.18 0.00%
Egrc‘?egggn (F)OF:LE:Cc;Tiisgngommunify Center Teen Activity Center (TAC) Rentall 38.21 39.62 3.69%
E:rckrsegggn Golf Cart Rental - Per Seat 17.92 19.81 10.55%
Egrckég?ign Golf Cart Rental - Pull Cart 4.25 5.66 33.18%
parksard — Golf Club Fitting (30 minutes) 50.00 8000 £0.00%
Egz:krseg;}gn Golf Club Rental - Up to 18 Holes 37.74 41.52 10.02%
Egrcljsegggn Golf Driving Range - Range Balls 12.26 14.15 15.42%
E:rclisegrt}gn Golf Flight Monitor Use 50.00 50.00 0.00%
Egrclise(é?ign Golf Green Fee - Up to 18 Holes 39.62 46.23 16.68%
E;’kaei?.;’n Goff Lessons - Group (per hour) 105.00 120.00 14.29%
E:rckrsegggn Golf Lessons - Private (per hour) 115.00 120.00 4.35%
Egrckég?ign Golf Outside Food Catering Permit Fee . 500.00 New
Egrclisec(;ggn Golf Passes - Annual Cart Fee 945.28 992.45 499%
Egz:krseg;}gn Golf Passes - Annual Green Fee 1,575.47 1,669.81 5.99%
Egrcljsegggn Golf Rental - Additional Event Staff Fee (per hour) 50.00 60.00 20.00%
E:r;segzgn Golf Rental - Additional Hour (per hour) 150.00 169.81 13.21%
Egrclise(é?ign Golf Rental - Banquet Room (four hour time block) 600.00 700.00 16.67%
Eg;krsegrpicoin Golf Rental - Board Room (four hour time block) 300.00 350.00 16.67%
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CITY of BOISE

Year ending September 30, 2025

Proposed Percent

Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Parks and L .
R Golf Rental - Driving Range (four hour time block) 5,000.00 5,500.00 10.00%
Parks and .
Recteaiien Golf Rental - Wedding Event Fee 1,500.00 2,000.00 33.33%
Parks and Golf Reservation Change Fee 100.00 100.00 0.00%
Recreation
Parks and . .
Fecreneiion Golf Security Deposit 300.00 300.00 0.00%
Parks and " .
Receeiien Golf Tee Time Cancellation Fee (per player) - 25.00 New
Parks and )
Recreation Golf Wine Corkage Fee (per bottle) 15.00 15.00 0.00%
Parks and s
Reersiien Idaho Ice World Hockey Adult 3 on 3 League (individual fee) 226.42 230.19 1.67%
Parks and
Recreation Idaho Ice World Hockey Adult 3 on 3 League (team fee) 1,745.28 1,745.28 0.00%
S EnE Idaho Ice World Hockey Adult 5 on 5 Spring or Summer (team fee) 4,495.28 4,500.00 0.10%
Recreation e e .
Parks and Idaho Ice World Hocke Adult Fall or Winter League (individual fee) 44811 450.00 0.42%
Recreation Y 8 : : s
el Idaho Ice World Hockey Adult Fall or Winter League (team fee) 6,179.25 6,183.96 0.08%
Recreation e B e
Parks and
Recreation Idaho Ice World Hockey Adult Hockey Tournament 1,556.60 1,603.77 3.03%
Egz:krseg?ign Idaho Ice World Hockey Beginner Adult Development League 32.00 34.00 6.25%
Parks and . .
Recreation Idaho Ice World Hockey Coaching - Private up to Four (per hour) 65.00 65.00 0.00%
eIt el Idaho Ice World Hocke Coaching - Group Over Five (per hour) 220.00 220.00 0.00%
Recreation Y 9 P [ ’ : R
Parks and ’
Reaeetien Idaho Ice World Hockey Equipment Rental 51.89 56.60 9.08%
Parks and
Recreation Idaho Ice World Hockey Hockey Camp 500.00 500.00 0.00%
Parks and
Resaiien Idaho Ice World Hockey Jersey Fee 37.74 37.74 0.00%
Parks and
Reaeeiien Idaho Ice World Hockey Learn to Play Hockey 28.00 30.00 7.14%
Parks and . .
Recreation Idaho Ice World Hockey Pickup Hockey Drop-in 13.68 14.15 3.44%
Feits el Idaho Ice World Hockey Pickup Hockey Pass Book (fen punches) 121.23 127.36 5.06%
Recreation ’ : .
Parks and - .
Recresiion Idaho Ice World Hockey Stick Time Drop-in 11.56 12.26 6.06%
Parks and -
Recreation Idaho Ice World Hockey Stick Time Pass Book 113.21 113.21 0.00%
Parks and
Reseelien Idaho Ice World Hockey Youth 3 on 3 League 226.42 231.13 2.08%
Parks and
Recreation Idaho Ice World Hockey Youth 5 on 5 League 641.51 646.23 0.74%
Parks and
Resaiien Idaho Ice World Hockey Youth Hockey Tournament 1,509.43 1,556.60 3.13%
Parks on_d Idaho Ice World Operations Annual Pass - Family Limited (four) 660.38 669.81 1.43%
Recreation
Parks and | ’ . i fror first f
R daho Ice World Operations Annual Pass - Family Additional Member (after first four) 160.38 165.09 2.94%
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FEE CHANGES

Proposed Percent

Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Parks and . -
Recreation Idaho Ice World Operations Annual Pass - Individual 198.11 202.83 2.38%
Parks and . .
Reaeelien Idaho Ice World Operations Broomball Equipment Rental Fee 34.91 37.74 8.11%
Parks oqd Idaho Ice World Operations Curling Drop-in Fee 14.86 15.09 1.55%
Recreation
el e Idaho Ice World Operations  Dasher Board Signs - 30 by 48 inches (one rink) 650.00 660.00 1.54%
Recreation . . ’
Parks and . . . .
R 3 Idaho Ice World Operations Dasher Board Signs - 30 by 48 inches (two rinks) 1,025.00 1,035.00 0.98%

ecreation
Fertserne Idaho Ice World Operations Dasher Board Signs - 30 by 90 inches (one rink) 1,100.00 1,115.00 1.36%
Recreation e o ’
Parks and . . . .

. Idaho Ice World Operations Dasher Board Signs - 30 by 90 inches (two rinks) 1,800.00 1,825.00 1.39%

Recreation
Parks and .
RerarEailen Idaho Ice World Operations EZ Skater 4.72 4.72 0.00%
Parks and . .
Recreation Idaho Ice World Operations Event Center - Projector Rental 49.06 49.06 0.00%
Parks and . Event Center - Whole Room (per hour, Mon-Fri 8 a.m. fo
Rearesiilen Idaho Ice World Operations 5p.m) 49.06 49.06 0.00%
Parks oqd Idaho Ice World Operations Event Center - Whole Roqm (per hour, Mon-Thur 12 161.79 161.79 0.00%
Recreation a.m.-6 a.m. and 5 p.m. Fri-12 a.m. Mon)
Parks and a Event Center - Whole Room (per hour, Mon-Thur 5 p.m.
Reeresiien Idaho Ice World Operations fo 12a.m.) 98.11 98.11 0.00%
Parks and . .
R - Idaho Ice World Operations Event Cleaning Fee 79.00 85.00 7.59%
Parks and .
Recreation Idaho Ice World Operations Event Zone (per hour) 49.06 49.06 0.00%
Parks and W . i . ity (f
R - Idaho Ice World Operations Facility Rental - Entire Facility (four hour block) 2,500.00 2,500.00 0.00%
s ond Idaho Ice World Operations Facility Set-up and Take-down Fee 80.00 85.00 6.25%
Recreation . . :
Parks and . o
Recreation Idaho Ice World Operations Group Admission (10-50 people) 10.38 10.38 0.00%
Parks and . .
ReEreelien Idaho Ice World Operations Group Admission (51-100 people) 9.43 9.43 0.00%
Parks and . o
Recreation Idaho Ice World Operations Group Admission (101+ people) 8.49 8.49 0.00%
Parks and .
Reeresiien Idaho Ice World Operations Ice Sled Rental 4.72 4.72 0.00%
Parks and .
Recreation Idaho Ice World Operations Locker Rental 0.50 0.50 0.00%
Parks and . .
Ry, . Idaho Ice World Operations Locker Room Sign 1,045.00 1,075.00 2.87%
Parks and Idaho Ice World Operations Miscellaneous Sponsorship 25,000.00 25,000.00 0.00%
Recreation e R :
Parks and . Private Ice - 5 p.m. to Close Mon-Fri, All Day Sat and Sun
RerarEailen Idaho Ice World Operations (per hour) 288.68 288.48 0.00%
Parks and . . . .
Recreation Idaho Ice World Operations Private Ice - CenturyLink (per hour; 100% cost) - - 0.00%
eI Idaho Ice World Operations Private Ice - Open to 5 p.m. Mon-Fri (per hour) 245.28 24717 0.77%
Recreation o : : :
Parks and . .
Rearesiien Idaho Ice World Operations Public Skate - Adult 8.03 8.49 5.73%
Parks and . . .
Rearsiien Idaho Ice World Operations Public Skate - Senior 62+ 7.08 7.55 6.64%
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Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Parks and . .
R Idaho Ice World Operations Public Skate - Youth 7.08 7.55 6.64%
Parks and . Rink for Profit - Commercial Use (one hour, camps and
Reerasiien Idaho Ice World Operations clinics) _ 136.79 New
Parks and g Rink for Profit - Commercial Use (all day, camps and
Rearesiien Idaho Ice World Operations clinics) - 966.98 New
Parks and 1 Rink for Profit - Commercial Use (half-day, camps and B
Reeeation Idaho Ice World Operations clinics) 490.57 New
Parks and . . . .
Recreation Idaho Ice World Operations Rink Naming Rights (annual) 6,260.00 6,500.00 3.83%
Parks and . . .
. Idaho Ice World Operations Scoreboard Signs Bottom Panel (one rink) 700.00 725.00 3.57%
Recreation
Parks and . . .
. Idaho Ice World Operations Scoreboard Signs Bottom Panel (two rinks) 1,160.00 1,200.00 3.45%
Recreation
el aqd Idaho Ice World Operations Scoreboard Signs Side Panels (one rink) 875.00 900.00 2.86%
Recreation ) ) )
Parks and ’ . . .
- Idaho Ice World Operations Scoreboard Signs Side Panels (two rinks) 1,400.00 1,500.00 7.14%
Recreation
Parks and .
Recteaiien Idaho Ice World Operations Skate Rental 3.77 4.72 25.20%
Parks and ) . . -
. Idaho Ice World Operations Skating Event with Food - Additional Person 17.26 17.26 0.00%
Recreation
FeliSeine Idaho Ice World Operations Skating Event with Food - Up to Ten People 172.36 172.36 0.00%
Recreation ) ) :
Parks and Idaho Ice World Operations Skating Event Without Food - Additional Person 14.72 14.72 0.00%
Recreation P 9 : : P
Parks and . . .
R . Idaho Ice World Operations Skating Event Without Food - Up to Ten People 147.45 147.45 0.00%
ecreation
Parks and . .
Recreation Idaho Ice World Operations Team Sponsorships 1,050.00 1,050.00 0.00%
FElLs aqd Idaho Ice World Operations VIP Room - Mon-Fri 8 a.m. to 5 p.m. (per hour) 49.06 49.06 0.00%
Recreation o o ’ ’ :
Parks and " VIP Room - Mon-Thur 12 a.m. to 6 a.m. and 5 p.m. Fri fo
Recreation Idaho Ice World Operations 12 a.m. Mon (per hour) 68.87 68.87 0.00%
e EIne Idaho Ice World Operations VIP Room - Mon-Thur 5 p.m. fo 12 a.m. (per hour) 49.06 49.06 0.00%
Recreation o o ’ : :
porks and Idaho Ice World Operations ~ Zamboni Signs - Both Sides 1,900.00 1,900.00 0.00%
ecreation
Parks and f .
Fecreneiion Idaho Ice World Skating Coaching (per hour) 80.00 80.00 0.00%
Parks and .
Recreation Idaho Ice World Skating Freestyle 13.68 14.15 3.44%
rete el Idaho Ice World Skating Freestyle Armband Replacement Fee 26.00 26.00 0.00%
Recreation ) ) ’
Parks and .
Reersiten Idaho Ice World Skating Freestyle Pass Book (ten punches) 120.99 127.36 5.26%
Parks and . .
Recreation Idaho Ice World Skating Ice Skating Camps 260.00 260.00 0.00%
Parks and .
R Idaho Ice World Skating Learn to Skate (half hour) 17.00 20.00 17.65%
Eg'c‘jseggg " Idaho Ice World Skating Learn to Skate - Equipment Rental 50.00 50.00 0.00%
Parks and . L
Reseelien Idaho Ice World Skating Show Admission - Adult 20.75 20.75 0.00%
Parks and . .
Recreation Idaho Ice World Skating Show Admission - Youth 20.75 20.75 0.00%
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Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Egrcl?eg?ign Idaho Ice World Skating Show Participation Fee 115.00 115.00 0.00%
Egg‘%g;‘lgn Idaho Ice World Skating Show VIP Admission 34.91 35.38 1.35%
Egrclise g?ign Idaho Ice World Skating gggﬁd States Figure Skating Association (USFSA) (100% 1.00 C 100.00%
Eggseg?icoin éirgnl;lgrll Foeill keciting Adult Registration Fee (per hour) 15.00 20.00 33.33%
Egrclisegggn JCIZnT:r” Foothills Learning I(:fiﬁ_ilgésnd Room Rental at Foothills Learning Center 04717 250.00 114%
Egrckr?eg?ign grgnl;ieorll Foothills Learning I;r?;iflitgooyr)wd Room Rental at Foothills Learning Center 124.06 125.00 0.76%
Egrcl?egggn éir;nl;lgrll Foothills Learning Full-day Environmental Camp (five sessions) 150.00 150.00 0.00%
Egz:krsegggn JCirgnl;i;II FeeAlls (oSl Group Lesson Fee (1 hour) 45.00 50.00 nn%
Eggseg?ign g:ign'::r” FesiinllSeeilig Group Lesson Fee (1.5 hours) 67.50 75.00 N1%
e Group Lesson Fee (2 hours) 90.00 100.00 %
Egrckrseg?ign Jcirgnl;i:rll Feenlls el i) Group Lesson Fee (3 hours) 135.00 150.00 1n1%
Eg;krsegrfwicoﬁn éirgnl;lgrll Foothils Learing Half-day Nature Camp (five sessions) 90.00 100.00 nN%
E:rckrsegggn Jcirennl;ieorll EEll Al Half-day Nature Program (one session) 21.50 24.00 11.63%
Egrckég?ign grgnl;ieorll o ll5 el i) Outdoor Preschool Class (monthly session) 430.00 480.00 11.63%
Egrcigﬂgn éir;nij;“ Foothils Leaming Outdoor Preschool Class (per session) 85.00 100.00 17.65%
Egz:krsegggn JCirgnl;i;II FeeAlls (oSl Per Student Lesson Fee (1.5 hours) 6.25 10.00 60.00%
Eggseg?ign g:ign'::r” Fosiill5 el Per Student Lesson Fee (2 hours) 20.00 25.00 25.00%
E:rcliseg?ign JCi;nnTgrll Foothills Learning Workshops (one day) £5.00 45,00 0.00%
Egrckrseg?ign Mobile Recreation I(\gzkrair!itlfre)creotion Van - Private Programming Rental 311 o T
Egrcﬁsegggn Movies Under the Stars Movies Under the Stars (fee per movie) 3,039.62 3,113.21 2.42%
E:rckrsegggn Natatorium Hydrotube - Day Pass 9.43 10.38 10.07%
Egrckrfeg?ign Natatorium Hydrotube - Day Pass with Pool Pass 7.55 8.49 12.45%
Eggsegggn Natatorium Hydrotube - Family Time (30 rides) 18.87 20.75 9.96%
Eggkrsegggn Natatorium Hydrotube - Family Time with Pool Pass 11.32 12.26 8.30%
Egz‘:ﬁseg?ign Natatorium Hydrotube - Ten Rides 6.60 7.55 14.39%
E:r;segzgn Natatorium Hydrotube - Ten Rides (for pool pass holders) 4.72 5.66 19.92%
Egrckrseg?ign Natatorium Lifeguard Training Course 150.00 165.00 10.00%
Egrc‘?egggn Park Reservations Additional Hour 23.59 24.53 3.98%
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Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Parks and - . .
Recreation Park Reservations Ann Morrison - Entire Park (all day) 2,547.17 2,547.17 0.00%
Parks and . . .
R Park Reservations Ann Morrison - Fountain (all day) 707.55 731.13 3.33%
Parks on_d Park Reservations Ann Morrison - Fountain (half-day) 367.92 377.36 2.57%
Recreation
Parks and . .
R Park Reservations Band Shell Exterior (all day) 943.40 966.98 2.50%
Parks and . .
Recreation Park Reservations Band Shell Exterior (half-day) 481.13 490.57 1.96%
Parks and . .
Recresiion Park Reservations Band Shell Interior (per hour) 117.92 122.64 4.00%
Parks and . . . .
Recreation Park Reservations Beer and Wine Concession Sales Permit 230.00 230.00 0.00%
Parks and ] ’ ) .
Reseelien Park Reservations Beer and Wine Consumption Permit 10.00 10.00 0.00%
Parks and - .
Recreation Park Reservations Bocce per Location (all day) 14.15 14.15 0.00%
Parks and . .
R Park Reservations Bocce per Location (half-day) 9.43 9.43 0.00%
Eorks on_d Park Reservations Cecil D. Andrus Capitol Park (all day) 603.77 613.21 1.56%
ecreation
Parks and . . .
Fecreneiion Park Reservations Cecil D. Andrus Capitol Park (half-day) 306.60 316.04 3.08%
Parks and . .
Recreation Park Reservations City Open Space (per reserve) 93.40 93.40 0.00%
Parks and . . .
Recresiion Park Reservations Community Parks - Entire Park (all day) 2,547.17 2,547.17 0.00%
Parks and . . .
Recreation Park Reservations Community Parks - Entire Park (half-day) 1,188.68 1,188.48 0.00%
Parks and ] . ’
Reseelien Park Reservations Direct Supplies (100% cost) - - 0.00%
Parks and - .
Recreation Park Reservations Disc Golf Course (all day) 183.96 188.68 2.57%
Parks and . .
Reersiten Park Reservations Disc Golf Course (half-day) 93.40 99.06 6.06%
Parks and .
Recreation Park Reservations Dumpster (100% cost) - - 0.00%
FeliSeine Park Reservations Eighth Street Downtown per Section (all day) 174.53 174.53 0.00%
Recreation . . )
Parks and . X .
Recreation Park Reservations Eighth Street Downtown per Section (half-day) 93.40 94.34 1.01%
Parks and . .
Recresiion Park Reservations Equipment (100% cost) - - 0.00%
Parks and . . .
Recreation Park Reservations Esther Simplot - Entire Park (all day) 1,745.28 1,745.28 0.00%
Parks and .
Reseelien Park Reservations Event Beer Sales 12% (over $2,000 per event) - - 0.00%
Parks and Park Reservations Event Concession License (per vendor, per day) 25.00 27.00 8.00%
Recreation ! ) ) )
Parks and . .
Recreation Park Reservations Event Damage Deposit 250.00 250.00 0.00%
Parks and .
Reaeeiien Park Reservations Extra Tables 8.49 9.43 11.07%
Parks and .
Recreation Park Reservations Garden and Gazebo (all day) 215.00 225.00 4.65%
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Egrcﬁzg;}gn Park Reservations Garden and Gazebo (half-day) 110.00 115.00 4.55%
E:r;segzgn Park Reservations Greenbelt per Quadrant (all day) 174.53 174.53 0.00%
Egrckrseg?ign Park Reservations Greenbelt per Quadrant (half-day) 89.62 94.34 5.27%
Egrcﬁsegggn Park Reservations Irrigation Repair Supplies (100% cost) - - 0.00%
parks and_ Park Reservations j@hﬁg\‘fvgfef:‘x:k’\_'tE’rff’iereogxm”y Founeililen Bele 1,533.02 1,533.02 0.00%
Egrcﬁseg?ign Park Reservations Julia Dawvis - Entire Park (all day) 2,547.17 2,547.17 0.00%
Eorks cm_d Park Reservations Kristin Armstrong Municipal Park (full park, per day) 2,122.64 2,169.81 2.22%
ecreation
Earks oqd Park Reservations Kristin Armstrong Municipal Park (half park, per day) 1,084.91 1,108.49 2.17%
ecreation
Egrcﬁseg?ign Park Reservations Maintenance Staff (per hour) 35.75 37.00 3.50%
E:rclisegrt}gn Park Reservations Military Reserve Archery Range (all day) 136.79 141.51 3.45%
Egrckrseg?ign Park Reservations Military Reserve Archery Range (half-day) 70.76 75.47 6.66%
Egrc‘?egggn Park Reservations Minimum Damage Fee 250.00 250.00 0.00%
Earks oqd Park Reservations Park for Profit - Commercial Use (all day, one-fime event) 943.40 966.98 2.50%
ecreation
ngcﬁseg;}gn Park Reservations Z(\j(rel;%)r Profit - Commercial Use (half-day, one-time 48113 190,57 | 96%
Eg:ﬁ;g?ign Park Reservations Zs;l;fr())r Profit - Commercial Use (one hour, one-time T _ 5
Egg‘(’egggn Park Reservations Parking Security Fee (100% cost) - - 0.00%
Egz‘:ﬁseg?ign Park Reservations Picnic Sites (all day) 259.43 264.15 1.82%
E:rclisegrt}gn Park Reservations Picnic Sites (half-day) 132.08 136.79 3.57%
Egrckrseg?ign Park Reservations Plaza Rental (all day) 259.43 264.15 1.82%
Egrc‘?egggn Park Reservations Plaza Rental (half-day) 132.08 136.79 3.57%
E:rckrsegggn Park Reservations Portable Restroom (100% cost) - - 0.00%
Egrcﬁseg?ign Park Reservations Semi Truck or Trailer Permit 40.00 40.00 0.00%
Eg;ﬁzgﬂgn Park Reservations Single Car Permit 30.00 32.00 6.67%
Egg‘(’egggn Park Reservations Sod Repair - Per sq. ft. (100% cost) - - 0.00%
E(Oarcﬁsegggn Park Reservations Sound Permit 55.00 60.00 9.09%
E:rclisegrt}gn Park Reservations Z%(—;c):iol Use Permit for Various Offsite Areas in Parks (all 136.79 141.51 3.45%
Egrckrseg?ign Park Reservations ?ﬁ;iigél;}se Permit for Various Offsite Areas in Parks 20,76 = s
Egrc‘?egggn Park Reservations Staff Callout (per hour) 52.00 52.00 0.00%
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Parks and .
Recreation Park Reservations Stage Rental 613.21 613.21 0.00%
Parks and . . .
Reersiten Park Reservations Tandem Axle Permit (trailer fee for events) 30.00 32.00 6.67%
Parks on_d Park Reservations Trash Boxes 6.13 6.37 3.92%
Recreation
Parks and . - . .
Reseetien Park Reservations Utility Vehicle Turf Permit 30.00 32.00 6.67%
Parks and . . . .
Receeiien Park Reservations Vehicle Overnight Permit 30.00 32.00 6.67%
Parks and
Recresiion Play Camp Play Camp Weekly Fee 109.00 125.00 14.68%
Parks and . s
Recreation Senior Center Active Living Every Day (per hour) 6.75 6.75 0.00%
Parks and . .
Reseelien Senior Center Activity Punch Card 20.00 20.00 0.00%
Parks and Senior Center Additional Staff Needed for Off-hour Room Rental 35.75 3700 3.50%
Recreation . ) .
Parks and .
Reersiten Senior Center Adult Day Program - User Fee (per day) - 80.00 New
Parks and . Adult Day Program - User Fee with Transportation (per .
Rearesiien Senior Center day) 175.00 Ny
Parks and . .
Recreation Senior Center Bazaar Vendor Permit (over 60 years old) 20.00 20.00 0.00%
Parks and . .
Receelien Senior Center Bazaar Vendor Permit (under 60 years old) 30.00 30.00 0.00%
Parks and . .
Recresiion Senior Center Class Materials Fee 25.00 30.19 20.76%
Parks and . .
Recreation Senior Center Dance Admission 19.81 19.81 0.00%
Parks and . . .
Reseelien Senior Center Deposit for Dining Room Rental 150.00 150.00 0.00%
Parks and : - .
Recreation Senior Center Drop-in Fitness Classes or Education Program 11.50 11.50 0.00%
Parks and . .
R Senior Center Education Class Fee (per hour) 10.00 10.00 0.00%
Parks on_d Senior Center Entire Facility Rental (four hours) 943.40 943.40 0.00%
Recreation
Parks and . . - .
R Senior Center Facility Rental - Dining Room Rental (additional hour) 53.77 54.72 1.77%
Parks and . Facility Rental - Dining Room Rental Fee - Minimum
Recreation Senior Center Charge Per Hour 94.34 94.34 0.00%
Parks and .
Recresiion Senior Center Newsletter Ads (per month) 20.00 25.00 25.00%
Parks and . Non-profit Senior Meeting Small Room Rental (hour
Recreation Senior Center during work day) 32.08 32.08 0.00%
Parks and ] Rental of Smaller Room per Hour - Off Hour (2 hour
R - Senior Center minimum) 58.96 58.96 0.00%
FeliG e Senior Center Rental of Smaller Room per Hour During Work Day 35.85 37.74 5.27%
Recreation . ’ .
Parks and . . .
Recreation Senior Center Senior Center Drop-in 8.02 8.02 0.00%
Parks and . I
Reseelien Senior Center Senior Fitness Class (per hour) 7.00 7.00 0.00%
Parks and Softball Gold League End-of-season Double Elimination Tourney 150.94 150.94 0.00%
Recreation ’ : )
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Parks and .
Ry Softball Gold League Fastpitch Game 75.00 80.19 6.92%
Parks and . .
ReErsiien Softball Gold League Field Reservation 11.32 12.26 8.30%
Parks and .
Rearssiien Softball Gold League One Umpire (per game) 53.77 56.60 5.26%
Parks and Softball Gold League One Umpire and One Scorekeeper (per game) 57.55 60.38 4.92%
Recreation : ) ’
Parks and
R - Softball Gold League Softball Player Fee 12.26 14.15 15.42%
Parks and )
Ry . Softball Gold League Team Field Improvement - 197.17 New
Parks and Softball Gold League Two Umpires and One Scorekeeper (per game) 71.23 73.59 3.31%
Recreation : : '
Parks and United States Specialty Sports Association (USSSA) Men's
RerarEailen Softball Gold League - 801.89 801.89 0.00%
Parks and United States Specialty Sports Association (USSSA)
Recreation Softball Gold League Non-registered Player 24.53 24.53 0.00%
Parks and
ReErsiien Softball Tournaments Draft Tournament 3GG - 58.96 New
Parks and
" - Softball Tournaments Draft Tournament 4GG - 66.04 New
Parks and Softball Tournaments Entry Fee - 3GG Invitational Tournament 306.60 306.60 0.00%
Recreation : : ’
el Ene Softball Tournaments Entry Fee - 4GG Invitational Tournament - Fastpitch 500.00 550.00 10.00%
Recreation : . :
Parks and Softball Tournaments Entry Fee - 4GG Invitational Tournament - Slowpitch 367.92 377.36 2.57%
Recreation : . .
Parks and
R - Softball Tournaments Fence Install Labor (per hour) 35.75 37.00 3.50%
Parks and .
Recreation Softball Tournaments Fence Install Supplies (100% cost) - - 0.00%
Parks and )
Ry . Softball Tournaments Field Banner - One Color 565.00 565.00 0.00%
Parks and )
Recreation Softball Tournaments Field Banner - Two Colors 595.00 595.00 0.00%
Parks and )
Ry - Softball Tournaments Field Banner - Three Colors 610.00 610.00 0.00%
Parks and . .
Recreation Softball Tournaments Field Lights (per field, per hour) 45.99 45.99 0.00%
FElSeme Softball Tournaments Field Naming Rights - One Color Banners 1,545.00 1,545.00 0.00%
Recreation grg e e R
Parks and Softball Tournaments Field Naming Rights - Two Color Banners 1,570.00 1,570.00 0.00%
Recreation e e ’
el Softball Tournaments Field Naming Rights - Three Color Banners 1,600.00 1,600.00 0.00%
Recreation grig haae OV R
Parks and Girls Amateur Softball Association (ASA) National Entry
Recreation SoffallTournaments Fee - 4GG Invitational Tournament - Fastpitch 525.00 550.00 4.76%
Parks and Mens Amateur Softball Association (ASA) National Entry
Recreation sofiball Tournaments Fee - 3GG Invitational Tournament - Slowpitch 600.00 600.00 0.00%
Parks and X
Recreation Softball Tournaments Tournament Field Rental (full day) 140.09 141.51 1.01%
Parks and "
ReEEeiisn Softball Tournaments Tournament Field Rental (half-day) 78.07 80.19 2.72%
Parks and
Recreation Softball Tournaments Tournament Staff (per hour) 40.00 42.00 5.00%
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Orange highlighting indicates a new fee or a fee increase of greater than 5%.

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Parks and .
Recreation Softball Tournaments Tournament Youth or Adult Parking Fee (per day) 5.19 5.19 0.00%
Parks and Tournament Youth or Adult Parking Fee (per
Resaiien Softball Tournaments e 19.81 19.81 0.00%
Parks and
Reaeeiien Softball Tournaments Used Softball 1.18 1.42 20.34%
Parks and ] .
Recreation Sports Fields Bleacher Rental (extended daily use) 58.02 60.38 4.07%
Feits el Sports Fields Bleacher Rental - Mobile 256 Seat Capacity (per event) 345.05 360.38 4.44%
Recreation ) : :
Parks and Field Renovation - Adult Soccer or Lacrosse - Top Dress,
Recreation Sports Fields Sod Goal Areas, Overseed Complete Field, and Goal 125.00 125.00 0.00%
Painting (45 by 85 feet or smaller)
Bells GIe Field Renovation - Adult Soccer or Lacrosse - Top Dress,
Reersiien Sports Fields Sod Goal Areas, Overseed Complete Field, and Goal 250.00 250.00 0.00%
Painting (50 by 90 feet or larger)
Parks and Field Renovation - Youth - Top Dress, Sod Goal Areas,
Recreation Sports Fields Overseed Complete Field, and Goal Painting (45 by 85 62.75 62.75 0.00%
feet or smaller)
RS GG Field Renovation - Youth - Top Dress, Sod Goal Areas,
Resrelien Sports Fields Overseed Complete Field, and Goal Painting (50 by 90 125.00 125.00 0.00%
feet or larger)
Parks and Sports Fields Goal Install and Remove - Adult 45.50 45.50 0.00%
Recreation
Parks and )
Resoeiien Sports Fields Goal Install and Remove - Youth 23.00 23.00 0.00%
Parks and Sports Fields Layout and Paint - Adult (45 by 85 feet field or smaller) 149.00 149.00 0.00%
Recreation ’ : :
FEhSEE Sports Fields Layout and Paint - Adult (50 by 90 feet field or larger) 213.00 213.00 0.00%
Recreation ’ ) ’
Parks and ) Layout and Paint - Lacrosse - Boys and Girls Youth
Recreation Sports Fields Combo 133.00 133.00 0.00%
Parks and . .
Recreiien Sports Fields Layout and Paint - Lacrosse - Boys Youth 104.50 104.50 0.00%
Parks and ] . .
Recreation Sports Fields Layout and Paint - Lacrosse - Girls Youth 113.00 113.00 0.00%
Parks and . . .
Recreation Sports Fields Layout and Paint - Lacrosse Field 188.00 188.00 0.00%
Parks and Sports Fields Layout and Paint - Soccer - Youth (45 by 85 feet field or 73.50 73.50 0.00%
Recreation smaller)
Parks and f Layout and Paint - Soccer - Youth (50 by 90 feet field or
Feereniion Sports Fields larger) 106.00 106.00 0.00%
Parks and ) .
Recreation Sports Fields Non-league Play (100% direct cost) - - 0.00%
Parks and ; . .
Recresiien Sports Fields Repaint - Lacrosse - Boys and Girls Youth Combo 31.25 31.25 0.00%
Parks and ] . .
Recreation Sports Fields Repaint - Lacrosse Field 56.50 56.50 0.00%
Parks and ] . .
Recreiien Sports Fields Repaint - Lacrosse Field - Boy Youth 25.00 25.00 0.00%
Parks and ’ . X .
Recreation Sports Fields Repaint - Lacrosse Field - Girls Youth 31.25 31.25 0.00%
eIt el Sports Fields Repaint - Soccer Field - Adult (45 by 85 feet or smaller) 4275 4275 0.00%
Recreation : : :
Parks and ) . .
Recreation Sports Fields Repaint - Soccer Field - Adult (50 by 90 feet or larger) 51.25 51.25 0.00%
Parks and ] . X
Resoeiien Sports Fields Repaint - Soccer Field - Youth (45 by 85 feet or smaller) 21.50 21.50 0.00%
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Proposed Percent

Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Parks and ) . )
Recreation Sports Fields Repaint - Soccer Field - Youth (50 by 90 feet or larger) 25.00 25.00 0.00%
Parks and . Seasonal Maintenance - Adult - Aerate, Fertilize, and
Recreation Sz ek Seed Worn Areas (45 by 85 feet or smaller) 180.00 180.00 0.00%
Parks and ] Seasonal Maintenance - Adult - Aerate, Fertilize, and
Recreation Sports Fields Seed Worn Areas (50 by 90 feet or larger) 358.00 358.00 0.00%
RelS @) Seasonal Maintenance - Youth Soccer or Lacrosse -
R ] Sports Fields Aerate, Fertilize, and Seed Worn Areas (45 by 85 feet or 90.00 90.00 0.00%

ecreation

smaller)

Parks and Seasonal Maintenance - Youth Soccer or Lacrosse -
R . Sports Fields Aerate, Fertilize, and Seed Worn Areas (50 by 90 feet or 180.00 180.00 0.00%

ecreation

larger)

Parks and . .
Reseeiien Sports Fields Soccer Goal Sleeve Installation 45.50 47.50 4.40%
Parks and ) -
Recreation Sports Fields Sports Camp, Clinic, or Rentals (all day) 136.79 141.51 3.45%
Parks and . -
Rearsiien Sports Fields Sports Camp, Clinic, or Rentals (half-day) 70.76 75.47 6.66%
Parks and ) -
Recreation Sports Fields Sports Camp, Clinic, or Rentals (per hour) 23.59 24.53 3.98%
Parks and ) X
Reerestiien Sports Fields Tournament Field Rental 42.45 44.34 4.45%
Parks and . . .
Recreation Swim Team Swim Meet Entry Fee Individual Event 4.72 4.72 0.00%
Parks and . .
R - Swim Team Swim Meet Entry Fee Relay Event 8.96 9.43 5.25%
Parks and . .
Reaesiien Swim Team Swim Meet Team Fee 300.00 330.19 10.06%
Parks and a .
Reaeelien Swim Team Swim Team Member 110.00 125.00 13.64%
Parks and . . .
Rearssiien Swim Team Swim Team T-shirt 9.91 12.26 23.71%
Parks and
Recreation Teen Outreach Taekwondo 25.60 25.60 0.00%
Parks and .
RearEeilen Teen Outreach Teen Drop-in 2.36 2.36 0.00%
Parks and .
R Teen Outreach Teen Outing (per day) 37.74 45.00 19.24%
Parks and .
- Teen Outreach Teen Summer Playcamp - Resident 102.50 125.00 21.95%
Parks and Volleyball Drop-in Fee 495 495 0.00%
Recreation : : )
Parks and
R Volleyball One Referee (per game) 41.51 49.53 19.32%
Parks and
Reaeelien Volleyball Sand Volleyball (per game) - 21.70 New
Parks and . h
Recreation Volunteer Services Master Naturalist Fee 104.00 105.00 0.96%
Felis e Volunteer Services Park Tour Fee - Group (flat rate up to 25 people) 50.00 50.00 0.00%
Recreation : . :
Parks and . .
Recreation Volunteer Services Park Tour Fee - Individual (per person) 5.00 5.00 0.00%
Parks and
Reeesiien Youth Art Access to Arts 50.00 57.00 14.00%
Parks and .
ReEresiien Youth Art Art Camps (five meetings, three hours) 105.00 120.00 14.29%
Ferisene Youth Art Art Parent and Child (2 & up) (six meetings, 0.75 hour) 55.00 63.00 14.55%
Recreation o . . '
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Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Eggﬁsegggn Youth Art Drop-in Art 4.72 5.66 19.92%
Egg’iegzgn Youth Art ;glbr\sl)vinfer, Spring Art (6-17 yrs.) (eight meetings, 1.5 21.00 P 15457
Eg::lﬁeg?ign Youth Art Material Lab Fee - 25.00 New
Eggﬁzzggn Youth Art Private Group Lesson (1.5 hours) 90.00 104.00 15.56%
Eggkrseg?ign Youth Art School or Non-profit Firing Fee (1 sq. ft.) 6.13 7.08 15.50%
Egz:krf—:‘g?ign Youth Art Summer Art (6-17 yrs.) (six meetings, 1.5 hours) 68.00 78.00 14.71%
Eggﬁzgggn Youth Camps Materials and Field Trip Fee 66.04 66.04 0.00%
EZLkriiﬂﬁn Youth Camps Youth Camp (per hour) 6.25 6.50 4.00%
Egz(rseg?ign Youth Fitness Materials and Field Trip Fee 66.04 66.04 0.00%
Eg;ﬁzgzgn Youth Fitness \é\/grfsirns)porfs Classes - Adult and Youth (per hour, per -5 o 5065
Eg:fr?sg?ign Youth Fitness Youth Sports Fitness Activities (per hour) 6.25 6.50 4.00%
Eggﬁzzggn Youth Performing Arts Costume Fee 20.75 20.75 0.00%
Eg?rseg?ign Youth Performing Arts Material Fee 66.04 66.04 0.00%
Egz:krf—:‘g?ign Youth Performing Arts Recital Fee 10.00 11.00 10.00%
Eg::krsegggn Youth Performing Arts Summer Musical Cast Fee 17.50 18.00 2.86%
Recreation  Touih Performing Ars e e 625 650  400%
Egz(rseg?ign Youth Tennis Indoor Tennis Clinic 15.00 15.00 0.00%
Eggkrsegzgn Youth Tennis Pickleball Lessons 42.00 50.00 19.05%
Eg::lﬁeg?ign Youth Tennis Tennis Lessons 44.00 50.00 13.64%
Eggﬁzzggn Zoo Boise Admissions - March fo October Prime Season (ages 3-11) 8.75 9.25 5.71%
Eg?rseg?ign 700 Boise /]A\;zi)ssions - March to October Prime Season (ages .75 12.95 4.26%
Egrcﬁzg?ign Zoo Boise Admissions - March to October Prime Season (ages 62+) 8.75 9.25 571%
Eg::krsegggn Zoo Boise Conservation Fee - Family Day (ages 3-11) 0.75 0.75 0.00%
Egrckr?sg?ign Zoo Boise Conservation Fee - Family Day (ages 12-61) 0.75 0.75 0.00%
Eg!ﬁzgggn Zoo Boise Conservation Fee - Non-profit Groups 0.75 0.75 0.00%
Egrckrsegzgn Zoo Boise Conservation Fee (ages 3-11) 0.75 0.75 0.00%
Eg:fr?sg?ign Zoo Boise Conservation Fee (ages 12-61) 0.75 0.75 0.00%
Eggﬁzzggn Zoo Boise Conservation Fee (ages 62+) 0.75 0.75 0.00%
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Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Parks and . .
Ry 100 Boise Family Day (ages 3-11) 7.75 8.25 6.45%
Parks and . .
Reereiien Zoo Boise Family Day (ages 12-61) 8.75 9.25 5.71%
el SEle 200 Boise Family Day (ages 62+) - 8.25 New
Recreation .
Parks and .
Reresiisn 200 Boise Non-Profit Youth Group (per person) 4.25 4.75 11.76%
Parks and . . o
Recreation Zoo Boise Zoo Special Exhibit Adulf 2.00 2.00 0.00%
Parks and . . " .
Recreation 700 Boise Zoo Special Exhibit Child 2.00 2.00 0.00%
Parks and . . " .
Recreation 100 Boise Zoo Special Exhibit Senior 2.00 2.00 0.00%
Affordable Housing Development - Owned or Financed
by the City of Boise — Exemption (applies to building
permit fee, plan review fee, or commercial grading
Planning & o and drainage with utilities permit fee) May Include the } B
Development Building Code Deferral of Collection of All Non-exempted Fees Until New
the Applicant Receives a Certificate of Occupancy
- See City of Boise Building Code Fee Schedule and
Affordable Housing Fee Policies
Affordable Housing Development - Privately Owned
or Developed - Application for Deferral or Exemption
(applies to building permit fee, plan review fee, or
Planning & commercial grading and drainage with ufilities permit
Develo gment Building Code fee) May Include the Deferral of Collection of All - - New
[ Non-exempted Fees Until the Applicant Receives a
Certificate of Occupancy - See City of Boise Building
Code Fee Schedule and Affordable Housing Fee
Policies
Planning & See City of Boise Building Code Fee Schedule (https://
Develo gment Building Code www.cityofboise.org/media/8321/final-boise-city-build- - - 0.00%
P ing-code-fee-schedule-10-1-21.pdf)
FIEIing & Building Inspection Fee Uniform Building Code Dwelling Unit Inspection Fee 26.25 26.25 0.00%
Development g1nsp 9 & P : : R
Planning & Code Compliance Abatement - Administrative Fee 91.50 94.50 3.28%
Development
Planning & . . .
Development Code Compliance Abatement - Certification Fee 54.50 56.50 3.67%
Planning & Code Compliance Abatement - Impound Fee (per device, per abatement) 109.00 113.00 3.67%
Development ' . . .
Planning & . Storage Fee (per day, after first 30 calendar days which
Development Code Compliance are free, for up to 30 calendar days thereafter) 5.00 5.00 0.00%
Planning & . Annexation, Special Exception, Rezone (less than one
Development Current Planning acre) 760.20 760.20 0.00%
Planning & . Annexation, Special Exception, Rezone (one to five
Development Current Planning acres) 1,002.75 1,002.75 0.00%
Planning & ] Annexation, Special Exception, Rezone (five to ten
Development Current Planning acres) 1,471.05 1,471.05 0.00%
el & Current Plannin Annexation, Special Exception, Rezone (over ten acres) 2,303.70 2,303.70 0.00%
Development 9 ’ ’ et et e
Planning & Current Planning Category 2 Hillside Review 319.20 319.20 0.00%
Development
Hlaniing Current Planning Comprehensive Plan Change or Specific Plan Change 1,934.10 1,934.10 0.00%
Development e e )
Planning & Conditional Use, Hillside, River System, Planned Unit
g Current Planning Development, New Specific Plan (less than 1 acre; plus 908.25 908.25 0.00%

Development

$15 for each residential unit, maximumis $5,000)
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CITY of BOISE

Year ending September 30, 2025

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change

Planning & Conditional Use, Hillside, River System, Planned Unit
Develo gmenf Current Planning Development, New Specific Plan (1 to 5 acres; plus $15 1,097.25 1,097.25 0.00%

P for each residential unit, maximum is $5,000)
Planning & Conditional Use, Hillside, River System, Planned Unit
Develo gmen'r Current Planning Development, New Specific Plan (>5 to 10 acres; plus $15 1,370.25 1,370.25 0.00%

P for each residential unit, maximum is $5,000)
Planning & Conditional Use, Hillside, River System, Planned Unit
Develo gmem Current Planning Development, New Specific Plan (>10 to 20 acres; plus 2,730.00 2,730.00 0.00%

P $15 for each residential unit, maximum is $5,000)
Planning & Conditional Use, Hillside, River System, Planned Unit
Develo gmenT Current Planning Development, New Specific Plan (over 20 acres; plus $15 3,585.75 3,585.75 0.00%

P for each residential unit, maximum is $5,000)
Planning & . - .
Development Current Planning Application Fee to Build Duplex 374.85 374.85 0.00%
Planning & . Expansions, Modifications, and Other Administrative
Development Current Planning Applications 231.00 231.00 0.00%
Planning & . Modification of Conditional Use or Planned Unit
Development Current Planning Development Approval 330.75 330.75 0.00%
Planning & q .
Development Current Planning Relocation of Floodway 1,867.95 1,867.95 0.00%
Planning & . . .
Development Current Planning River System Permit 407.40 407.40 0.00%
Planning & . . . s e e
Development Current Planning Review of Sign Applications within City Limits 176.40 176.40 0.00%
Planning & ) . .
Development Current Planning Temporary Sign Permit 22.05 22.05 0.00%
FEImiig Current Plannin Time Extension of a Conditional Use Permit or Variance 126.00 126.00 0.00%
Development 9 : : e
Planning & . Applications for Rezoning or Other Variances of Already
Development Current Planning Approved Layouts 407.40 407.40 0.00%
FIEIITING & Current Plannin Zoning Certificate, Sign Permit, Home Occupation 110.25 110.25 0.00%
Development 9 9 >19 ’ ’ ’ e
ggcglg]gn%enf Current Planning Zoning Ordinance Amendment 1,063.65 1,063.65 0.00%
Planning & q . . . .
Development Current Planning Zoning Verification and Information Letter 44.10 44.10 0.00%
Planning & . . . .
Development Design Review Design Review Base Fee 583.80 583.80 0.00%
Planning & Modification Reviewed by Committee (determined

9 Design Review based on application type and requested 330.75 330.75 0.00%
Development . .

modifications)

Planning & . . Modification Reviewed by Staff (determined based on
Development Design Review application type and requested modifications) 181.65 181.65 0.00%
Planning & . ) Non-residential Additional Fee (per 1,000 sq. ft. of gross
Development CSignREYICH) floor area or fraction thereof over 30,000 sq. ft.) 15:75 1575 0.00%
Planning & . . Residential Project Additional Fee (per each residential
Development Design Review unit) 15.75 15.75 0.00%
Planning & . . . .
Development Design Review Staff Level Design Review 231.00 231.00 0.00%
Planning & . . Time Extension (cost of additional staff time if an
Development Design Review extension is needed for review) 126.00 126.00 0.00%
Planning & . See Boise City Plumbing Code Fee Schedule (https:// } }
Development Heziicel Coge www.cityofboise.org/media/4308/plumbing-fees.pdf) 0.00%
Planning & See Construction Site Erosion Control Ordinance Fee

9 Erosion Control Ordinance Schedule (https://www.cityofboise.org/media/4309/ - - 0.00%
Development

esc-fees.pdf)
Planning & - . . . . .
Historic Preservation Certificate of Appropriateness for Same Day Residential 27.30 27.30 0.00%

Development
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Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Planning & - . Commercial - Commission Level (plus $15 per 1,000 sq. ft.
Development Historic Preservation of gross floor area or fraction thereof over 30,000 sq. ft.) 556.50 556.50 0.00%
Planning & Wiserie Pesarelien Commercial - Reviewed by Staff (determined based on 164.85 164.85 0.00%

Development application type and requested modifications)

Modification - Reviewed by Commission (determined
Historic Preservation based on application type and requested 330.75 330.75 0.00%
modifications)

Planning &
Development

=
PD'gce”Iigg rr%em‘ Historic Preservation fee;gj:nqlfglu nC”?mmission Level (plus $15 for each 330.75 330.75 0.00%
B e it s
PDlg\?:Iiggn%en t Historic Preservation ZiggIFc%\/fiii\?\v??pzyoi%n:emqiziipeE?r?;rgg{%@gﬁo?wgsed on 137.55 137.55 0.00%
Planning & See Boise City Impact Fee Schedule (https://www.

Impact Fees cityofboise.org/media/17646/fy-2024-impact- - - 0.00%

Dievelieptizi fee-schedule.pdf)

See Mechanical Code and Fuel Gas Code Fee

Planning & Mechanical Code and Fuel Schedule (hﬂps://www.cifyofboise.org/medic/8323/ ) i 0.00%
Development Gas Code final-mechanical-code-and-fuel-gas-code-
fee-schedule-10-1-21.pdf)

PDlg:(:Iiggn%ent Parking Administrative Late Fee - Unpaid Parking Ticket 15.50 16.00 3.23%
Elg\?gligpg)rr%ent Parking Boise High Student Parking ePermit (per semester) 14.00 14.50 3.57%
PDlg\?:Iiggrﬁ(ent Parking ParkBOI E-permit Monthly Fee 25.00 25.00 0.00%
PDlg\?gggrﬁem Parking Parking Meter Hood Daily Rental 15.50 16.00 3.23%
Elg\?(;@grﬁem Parking Parking Meter Hood Monthly Rental 241.50 250.00 3.52%
PDlg\?:Iiggn%em Parking Parking Meter Hood Yearly 1,800.00 1,850.00 2.78%
E"g\?{;@grﬁem Parking E’sélfi;%SI\T/\EL?/;H\;OO?J%g%%ddi’rionol Vehicle (up to 33.50 34.05 2.94%
PDlgc:IigSrﬁ(ent Parking Parking Meter Hourly Rate Maximum 3.00 3.00 0.00%
PDlg:(:Iiggn%ent Parking Parking Meter Hourly Rate Minimum 0.50 0.50 0.00%
Planning & Parking Regular Valet Parking Zone (per parking space, per ] 5 e New

Development year)

Temporary Valet Parking Zone (to cover the loss of
downtown on-street parking space use and the
associated loss of parking meter fees and related
. arking citation fines for each on-street parking space

e Esed u%der a temporary valet parking o?)eroﬁgn.pThe . B ey
fee is calculated by multiplying the current daily parking
meter hood fee by the number of days under the
temporary permit).

Planning &
Development

Planning & .

Development Parking Weekend Meter Hood Rate 15.50 16.00 3.23%
Planning & . - . .

Development Parking Zero Emission Vehicle Yearly Permit 10.00 10.00 0.00%
IR & Planning Division Interdepartmental Review Fee - 250.00 New

Development

Appeal of Administrative Decision to Planning and
Planning Division Zoning Commission, Design Review Committee, or 115.50 115.50 0.00%
Historic Preservation Commission

Planning &
Development
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CITY of BOISE
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Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Planning & . s . .
Devellogmem Planning Division Appeal of Review Body Decision 198.45 198.45 0.00%
Planning & . S . .
Development Planning Division Bonding and Bonding Renewal 330.75 330.75 0.00%
Planning & . S . )
Development Planning Division Each Subsequent Inspection for Final Occupancy 110.25 110.25 0.00%
Planning & ) —_ .
Development Planning Division Extension of Bond 192.15 192.15 0.00%
Planning & . . First Inspection for Final Occupancy (included in R :
Development Planning Division application fee) 0.00%
Planning & . . For Applications that are Withdrawn within Five Business B R
Development Aanlng Biiien Days of Submission (50% of fee) ol
Planning & . - For Applications that are Withdrawn within Ten Business B .
Development Planning Division Days of Submission (25% of fee) 0.00%
Planning & . o For Applications that are Withdrawn After Ten Business R R
Development Faniing Biken Days of Submission (no refund) e
Planning & . i ) . L
Devellogmem Planning Division Time Extension - Commission Level 126.00 126.00 0.00%
Planning & . See Boise City Electrical Code Fee Schedule (https:// R R
Development sl Cole www.cityofboise.org/media/4306/electrical-fees.pdf) 0.00%
Planning & PW subdivisions - Inspection g oiinqry Plat Review (1 1o 4 lots) 551.25 551.25 0.00%
Development and Plan Reviews
Planning & PW Subdivisions - Inspection Aot .
Development  and Plan Reviews Preliminary Plat Review (5 to 10 lofs) 600.60 600.60 0.00%
Planning & PW Subdivisions - Inspection . .
Development and Plan Reviews Preliminary Plaf Review (11 to 30 lots) 831.60 831.60 0.00%
Planning & PW Subdivisions - Inspection - q
Development e el Reviens Preliminary Plat Review (31 or more lots) 1,096.20 1,096.20 0.00%
Planning & PW Subdivisions - Inspection . .
Development and Plan Reviews Final Plat Review (plus $30 per lot) 315.00 315.00 0.00%
Planning & PW Subdivisions - Inspection g e
Development el el Raviens Record of Survey - Minor Land Division 551.25 551.25 0.00%
Planning & PW Subdivisions - Inspection Record of Survey - Property Line Adjustment or Parcel
Development and Plan Reviews Consolidation 242.55 242.55 0.00%
Planning & PW Subdivisions - Inspection Request for Waiver of Compliance with the Provisions of 199.50 199.50 0.00%
Development  and Plan Reviews the Subdivision Ordinance : : SRR
Planning & PW Subdivisiqns - Inspection Request for Waiver of Conditions of Platting After Final 199.50 199.50 0.00%
Development and Plan Reviews Plat Approval
Planning & PW Subdivisions - Inspection Review of Private Street Plans and Verification of Street
Development and Plan Reviews Construction ks L ol
Planning & PW Subdivisions - Inspection
Development and Plan Reviews Street Name Change 110.25 110.25 0.00%
Planning & PW Subdivisions - Inspection Time Extension for Filing of Final Subdivision Plat, 192.15 192.15 0.00%
Development and Plan Reviews Extension of Bond, or Plat Signature of City Engineer ’ ’ e
Planning & PW Subdivisions - Inspection Vacation of Easement or Plat or Consent to Vacate 27510 27510 0.00%
Development and Plan Reviews Right-of-way (plus cost of sending notifications) : ) e
Police Other VIN Inspections 5.00 5.00 0.00%
Public Works Administration - Account Fees New Account Initiation Fee (not subject to franchise fee) 13.30 13.70 3.01%
Public Works Administration - Account Fees Reinstatement Fee (not subject to franchise fee) 24.37 25.10 3.00%
. Administration - Billing - .
Public Works Discounts Hardship Discount (30%) - - 0.00%
Public Works  faministrafion - Bling - NSF Non-sufficient Funds (NSF) Fee 20.00 20.00 0.00%
Event Trash and/or Recycling Container Deposit (not
Public Works Administration - Deposits subject to franchise fee; $50.00 - $260.00 depending 250.00 257.50 3.00%

upon service)
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FEE CHANGES

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Water Renewal (Sewer) Deposits (deposit can be
Public Works Administration - Deposits charged for the equivalent of up to three months of - - 0.00%
service fees, rounded fo the nearest dollar)
Solid Waste Deposits (deposit can be charged for
Public Works Administration - Deposits the equivalent of up to three months of service fees, - - 0.00%
rounded fo the nearest dollar)
Geothermal Deposits (deposit can be charged for
Public Works Administration - Deposits the equivalent of up to three months of service fees, - - 0.00%
rounded fo the nearest dollar)
. Geothermal - Service - C
Public Works A Geothermal Application Fee 78.68 78.68 0.00%
Public Works I(:Seeeothermol -Service - Base Base Monthly Fee For All Areas 4.20 4.20 0.00%
Public Works Sfdorfgwrirmol ~SEriEs - Hydrant Water Supply (per 100 gallons) 0.3700 0.3700 0.00%
. Geothermal - Service - LIV Central Addition LIV District Supply Water (per 100
Public Works District gallons) 0.3700 0.3700 0.00%
. Geothermal - Service - LIV Central Addition LIV District Collection Water (per 100
Public Works District gallons) 0.1400 0.1400 0.00%
Public Works gigfifgermol -Service - LIV Central Addition LIV District Collection Water (per therm) 0.8100 0.8100 0.00%
. Geothermal - Service - General - Non-LIV District - Supply Water (per 100
Public Works Non-LIV gallons) 0.3700 0.3700 0.00%
Public Works Geothermal - Service - General - Non-LIV District - Collection Water (per 100 0.1500 0.1500 0.00%
Non-LIV gallons)
Public Works Sgr?_’rnsrmol “Senige General - Non-LIV District - Collection Water (per therm) 0.9000 0.9000 0.00%
Public Works ~ oeofhermal -Service - Sidewalk Annual Fee - Flat Fee 13113 131.13 0.00%
Sidewalks : : )
" Municipal Irrigation - Annual .
Public Works o st MID Assessment (per one acre) - Pressurized 935.00 935.00 0.00%
. Municipal Irrigation - Annual . . )
Public Works ¥, MID Assessment (per lot) - Gravity Lateral 70.00 New
" PW Subdivisions - Inspection Street Light Plan Base Fee - Required with Subdivision
Public Works and Plan Reviews Application 51.50 51.50 0.00%
Public Works PW Subdivisions - Inspection Street Light Plan Review Fee (per street light) 36.05 36.05 0.00%
and Plan Reviews : : e
. PW Subdivisions - Inspection Inspection by Public Works of Street Lights (after
Puplic Works and Plan Reviews installation, first street light) 51.50 51.50 0.00%
. PW Subdivisions - Inspection . .
Public Works e Eler e Addressing Fee (each new address issued) 10.30 10.30 0.00%
. PW Subdivisions - Inspection Inspection by Public Works of Street Lights (after
Public Works and Plan Reviews installation, for each additional street light) 2575 2575 0.00%
. PW Subdivisions - Inspection
Public Works e Bl Rewens Street Name Changes 106.09 106.09 0.00%
: PW Subdivisions - Inspection . .
Public Works and Plan Reviews Addressing Variances 26.52 26.52 0.00%
. PW Subdivisions - Inspection Subdivision Irrigation Review Fee (per subdivision, due at
Fulble Weits and Plan Reviews submission of preliminary plat) 118,50 1820 oL
- PW Subdivisions - Inspection Irrigation Plan Review - First Phase (only private or HOA
Puplic Works and Plan Reviews irrigation systems) 298.70 298.70 0.00%
. PW Subdivisions - Inspection Irrigation Plan Review - Additional Phases (only private
RURlIcH#orks and Plan Reviews or HOA irrigation systems) iz Iz L
- PW Subdivisions - Inspection Irrigation Inspection (each, after second one; only
Puplic Works and Plan Reviews private or HOA irrigation systems) 92.70 92.70 0.00%
Public Works U SUBEhvEITE - liEpEEiien Drainage Inspection (less than 1 acre) 185.66 185.66 0.00%

and Plan Reviews

FY 2025 PROPOSED BUDGET




FEE CHANGES

Orange highlighting indicates a new fee or a fee increase of greater than 5%.

CITY of BOISE

Year ending September 30, 2025

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
. PW Subdivisions - Inspection . .
Public Works and Plan Reviews Drainage Inspection (1 fo 10 acres) 212.18 212.18 0.00%
. PW Subdivisions - Inspection Drainage Inspection - Time and Materials (more than 10
Fulalie e and Plan Reviews acres; $206 minimum) ) ) s
Public Works Pw SUbd'V'S'O.nS - Inspection Drainage Plan Review (less than 1 acre) 212.18 212.18 0.00%
and Plan Reviews
. PW Subdivisions - Inspection Drainage Plan Review (1 to 10 acres, for each acre or
Fusle Hels and Plan Reviews fraction thereof) Ri822 A2 ol
. PW Subdivisions - Inspection Drainage Plan Review - Time and Materials (more than
Public Works 3\ Plan Reviews 10 acres; $1,364.75 minimum) - : 0.00%
AR . Hillside Review and Inspection - Preliminary Plat Deposit
Public Works "W Subdivisions - Inspection  _ o it 4 ggainst Final Time and Materials Costs (where 458.35 458.35 0.00%
and Plan Reviews R N
applicable; 1 fo 5 lots)
PW Subdivisions - Insoection Hillside Review and Inspection - Preliminary Plat Deposit
Public Works . P - Credited against Final Time and Materials Costs (where 911.55 911.55 0.00%
and Plan Reviews n N
applicable; 6 to 15 lots)
L . Hillside Review and Inspection - Preliminary Plat Deposit
Public Works  © Y Subdivsions - Inspection - _creited against Final Time and Materials Costs (where 1,704.65 1,704.65 0.00%
applicable; 16 or more lots)
C . Hillside Review and Inspection - Final Plat Deposit -
Public Works (F;\r/j\/nglk;(rﬂjl\gg\cl)ir;ivslnspechon Credited against Final Time and Materials Costs (where 911.55 911.55 0.00%
applicable; 1 to 5 lots)
. . Hillside Review and Inspection - Final Plat Deposit -
Public Works PV UBAIsions - INSPechion  cregited against Final Time and Materials Costs (where 1,138.15 1,138.15 0.00%
applicable; 6 to 15 lofs)
PW Subdivisions - Insoection Hillside Review and Inspection - Final Plat Deposit -
Public Works . P Credited against Final Time and Materials Costs (where 1,704.65 1,704.65 0.00%
and Plan Reviews " s
applicable; 16 or more lofs)
. PW Subdivisions - Inspection Hillside Residential Grading Plan Review and Inspection
Public Works e Clol R (per o) 391.40 391.40 0.00%
Public Works PW Subdivisions - Inspection Floodplain Plan Review and Inspection (per lot) 403.14 403.14 0.00%
and Plan Reviews ’ ’ ’
f Solid Waste - Commercial s )
Public Works Aerienel Fees Additional Hourly Service Rate 220.96 229.80 4.00%
Public Works Solid Waste - Commercial Additional Service Rate (five minute increments) 18.41 19.14 3.97%
Additional Fees : : e
q Solid Waste - Commercial .
Public Works Additional Fees Additional Yardage (per one yard) 18.41 19.14 3.97%
Public Works Selie ies D - Lemme et Dry Run (container not picked up or serviced) 69.92 188.00 168.88%
Additional Fees Y P P : : 007
. Solid Waste - Commercial .
Public Works Additional Fees Weigh Fee 36.83 38.31 4.02%
f Solid Waste - Commercial ’
Public Works AcleRienel Faes Container Steam Clean 220.99 229.83 4.00%
. Solid Waste - Commercial . .
Public Works Appliance Collection Appliance Containing Freon 71.26 74.11 4.00%
. Solid Waste - Commercial . .
Public Works Appliance Collection Appliance without Freon 35.69 37.11 3.98%
' Solid Waste - Commercial
Public Works Cart Fee Cart Removal Fee 28.04 29.16 3.99%
Public Works  cong Ylaste - Commercial Damaged Cart Replacement Fee 84.69 88.08 400%
! Solid Waste - Commercial .
Public Works Cart Fee Cart Lid Lock 7.56 7.86 3.97%
Public Works  S0lid Waste - Commercial Cart Lid Lock Installation Fee 21.61 22.47 3.98%
Cart Fee
Public Works ~ S0lid Waste - Commercial 3-8 Yard Dumpster Lid Lock 32.66 3397 401%

Cart Fee

FY 2025 PROPOSED BUDGET




CITY of BOISE

Year ending September 30, 2025

Orange highlighting indicates a new fee or a fee increase of greater than 5%.

FEE CHANGES

Department

Program

Fee Description

FY 2024 Fee

Proposed
FY 2025 Fee

Percent
Change

Public Works

Solid Waste - Commercial
Cart Fee

3-8 Yard Dumpster Lid Lock Installation Fee

55.24

57.46

4.02%

Public Works

Solid Waste - Commercial
Recycling Additional
Collections

One 95 Gallon Recycle Cart - Extra Collection

10.54

11.38

7.97%

Public Works

Solid Waste - Commercial
Recycling Additional
Collections

2to 3 Yard Glass Container - Extra Collection

17.53

18.93

799%

Public Works

Solid Waste - Commercial
Recycling Additional
Collections

3 Yard Green Recycle Container - Extra Collection

17.53

18.93

799%

Public Works

Solid Waste - Commercial
Recycling Additional
Collections

4 Yard Green Recycle Container - Extra Collection

22.40

New

Public Works

Solid Waste - Commercial
Recycling Additional
Collections

6 Yard Green Recycle Container - Extra Collection

29.17

31.50

799%

Public Works

Solid Waste - Commercial
Recycling Additional
Collections

8 Yard Green Recycle Container - Extra Collection

38.84

41.95

8.01%

Public Works

Solid Waste - Commercial
Recycling Additional Fees

Container Delivery

31.37

35.87

14.34%

Public Works

Solid Waste - Commercial
Recycling Compactor
Monthly Service

3 Yard Green Compactor (once per week)

80.56

87.00

799%

Public Works

Solid Waste - Commercial
Recycling Compactor
Monthly Service

3 Yard Green Compactor (twice per week)

162.66

175.67

8.00%

Public Works

Solid Waste - Commercial
Recycling Compactor
Monthly Service

3 Yard Green Compactor (extra collection)

23.20

25.06

8.02%

Public Works

Solid Waste - Commercial
Recycling Compactor
Monthly Service

4 Yard Green Compactor (once per week)

88.73

95.83

8.00%

Public Works

Solid Waste - Commercial
Recycling Compactor
Monthly Service

4 Yard Green Compactor (twice per week)

183.28

197.94

8.00%

Public Works

Solid Waste - Commercial
Recycling Compactor
Monthly Service

4 Yard Green Compactor (extra collection)

21.82

23.57

8.02%

Public Works

Solid Waste - Commercial
Recycling Compactor
Monthly Service

6 Yard Green Compactor (once per week)

124.64

134.61

8.00%

Public Works

Solid Waste - Commercial
Recycling Compactor
Monthly Service

6 Yard Green Compactor (twice per week)

250.82

270.89

8.00%

Public Works

Solid Waste - Commercial
Recycling Compactor
Monthly Service

6 Yard Green Compactor (extra collection)

38.35

36.02

8.01%

Public Works

Solid Waste - Commercial
Recycling Compactor
Monthly Service

8 Yard Green Compactor (once per week)

169.68

183.25

8.00%

Public Works

Solid Waste - Commercial
Recycling Compactor
Monthly Service

8 Yard Green Compactor (twice per week)

345.13

372.74

8.00%

Public Works

Solid Waste - Commercial
Recycling Compactor
Monthly Service

8 Yard Green Compactor (extra collection)

40.45

43.69

8.01%

Public Works

Solid Waste - Commercial
Recycling Glass Monthly
Rental

2 to 3 Yard Container (once per week)

14.55

-100.00%

FY 2025 PROPOSED BUDGET
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FEE CHANGES

Orange highlighting indicates a new fee or a fee increase of greater than 5%.

CITY of BOISE

Year ending September 30, 2025

Department

Program

Fee Description

FY 2024 Fee

Proposed
FY 2025 Fee

Percent
Change

Public Works

Solid Waste - Commercial
Recycling Glass Monthly
Rental

2 to 3 Yard Container (three times per week)

14.55

-100.00%

Public Works

Solid Waste - Commercial
Recycling Glass Monthly
Rental

2 to 3 Yard Container (twice per month)

14.55

-100.00%

Public Works

Solid Waste - Commercial
Recycling Glass Monthly
Rental

2 to 3 Yard Container (twice per week)

14.55

-100.00%

Public Works

Solid Waste - Commercial
Recycling Glass Monthly
Rental

2 to 3 Yard Container (per container per month)

14.55

15.71

797%

Public Works

Solid Waste - Commercial
Recycling Glass Monthly
Rental

One 65 Gallon Container (once every four weeks)

0.63

7.94%

Public Works

Solid Waste - Commercial
Recycling Glass Monthly
Service

2 to 3 Yard Container (once per month)

39.94

43.14

8.01%

Public Works

Solid Waste - Commercial
Recycling Glass Monthly
Service

2 to 3 Yard Container (twice per month)

64.62

69.79

8.00%

Public Works

Solid Waste - Commercial
Recycling Glass Monthly
Service

2 to 3 Yard Container (once per week)

82.62

89.23

8.00%

Public Works

Solid Waste - Commercial
Recycling Glass Monthly
Service

2 to 3 Yard Container (twice per week)

144.92

156.51

8.00%

Public Works

Solid Waste - Commercial
Recycling Glass Monthly
Service

2 to 3 Yard Container (three times per week)

207.21

223.79

8.00%

Public Works

Solid Waste - Commercial
Recycling Glass Monthly
Service

One 65 Gallon Container (once every four weeks)

5.72

6.18

8.04%

Public Works

Solid Waste - Commercial
Recycling Monthly Rental

3 Yard Green Container (five times per week)

14.55

-100.00%

Public Works

Solid Waste - Commercial
Recycling Monthly Rental

3 Yard Green Container (four times per week)

14.55

-100.00%

Public Works

Solid Waste - Commercial
Recycling Monthly Rental

3 Yard Green Container (three times per week)

14.55

-100.00%

Public Works

Solid Waste - Commercial
Recycling Monthly Rental

3 Yard Green Container (twice per week)

14.55

-100.00%

Public Works

Solid Waste - Commercial
Recycling Monthly Rental

6 Yard Green Container (five times per week)

28.78

-100.00%

Public Works

Solid Waste - Commercial
Recycling Monthly Rental

6 Yard Green Container (four fimes per week)

28.78

-100.00%

Public Works

Solid Waste - Commercial
Recycling Monthly Rental

6 Yard Green Container (three times per week)

28.78

-100.00%

Public Works

Solid Waste - Commercial
Recycling Monthly Rental

6 Yard Green Container (twice per week)

28.78

-100.00%

Public Works

Solid Waste - Commercial
Recycling Monthly Rental

8 Yard Green Container (five times per week)

36.90

-100.00%

Public Works

Solid Waste - Commercial
Recycling Monthly Rental

8 Yard Green Container (four times per week)

36.90

-100.00%

Public Works

Solid Waste - Commercial
Recycling Monthly Rental

8 Yard Green Container (three times per week)

36.90

-100.00%

Public Works

Solid Waste - Commercial
Recycling Monthly Rental

8 Yard Green Container (twice per week)

36.90

-100.00%

Public Works

Solid Waste - Commercial
Recycling Monthly Rental

Five 95 Gallon Carts (once per week)

-100.00%

FY 2025 PROPOSED BUDGET




CITY of BOISE

Year ending September 30, 2025

Orange highlighting indicates a new fee or a fee increase of greater than 5%.

FEE CHANGES

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
: Solid Waste - Commercial
Public Works Recycling Monthly Rental Four 95 Gallon Carts (once per week) 1.88 - -100.00%
PUBlicorks T Cldniasie Seemmereidl Three 95 Gallon Carts (once per week) 1.26 - 1100.00%
Recycling Monthly Rental ’ ’
Public Works Solid Waste - Commercial First Commercial Recycle Cart Rental (monthly) - - 0.00%
Recycling Monthly Rental e
. Solid Waste - Commercial " . . )
Public Works Recycling Monthly Rental Additional Commercial Recycling Cart Rentals after First 0.63 0.71 12.70%
. Solid Waste - Commercial . .
Public Works Recycling Monthly Rental 3 Yard Green Confainer (per container per month) 14.55 16.63 14.30%
Public Works Solli tigsiie - Do nimsc ol 4 Yard Green Container (per container per month) - 23.63 New
Recycling Monthly Rental .
. Solid Waste - Commercial . .
Public Works Recycling Monthly Rental 6 Yard Green Container (per container per month) 28.78 32.91 14.35%
" Solid Waste - Commercial . .
Public Works Recycling Monthly Rental 8 Yard Green Container (per container per month) 36.90 42.19 14.34%
Public Works ~ S0lid Waste - Commercial Five 95 Gallon Carts (once per week) 34.67 - -100.00%
Recycling Monthly Service ) e
PUBlicoks T Cldnasie seemmereidl Four 95 Gallon Carts (once per week) 26,01 - 1100.00%
Recycling Monthly Service ’ ’
Public Works Solid W_os‘re N Commerqol Three 95 Gallon Carts (once per week) 17.36 - -100.00%
Recycling Monthly Service
. Solid Waste - Commercial
Public Works Recycling Monthly Service One 95 Gallon Cart (once per week) - - 0.00%
. Solid Waste - Commercial
Public Works Recycling Monthly Service Extra 95 Gallon Carts (once per week, up to 8 carts) 8.67 9.36 7.96%
Public Works Solli tigsiie - Domimsc ol 3 Yard Green Container (once per week) 36.03 38.91 7.99%
Recycling Monthly Service . ’ TR
. Solid Waste - Commercial . .
Public Works Recycling Monthly Service 3 Yard Green Container (twice per week) 71.99 77.75 8.00%
" Solid Waste - Commercial . .
Public Works Recycling Monthly Service 3 Yard Green Container (three times per week) 107.95 116.59 8.00%
i Solid Waste - Commercial . .
Public Works Recycling Monthly Service 3 Yard Green Container (four times per week) 143.93 155.44 8.00%
. Solid Waste - Commercial . .
Public Works Recycling Monthly Service 3 Yard Green Container (five times per week) 179.88 194.27 8.00%
Public Works Sl s - Ly nmeic ol 6 Yard Green Container (once per week) 47.33 51.12 8.01%
Recycling Monthly Service : : e
Public Works gelieltesiie - Lol 6 Yard Green Container (twice per week) 102.52 110.72 8.00%
Recycling Monthly Service ’ . R
. Solid Waste - Commercial . .
Public Works Recycling Monthly Service 6 Yard Green Confainer (three times per week) 157.70 170.32 8.00%
; Solid Waste - Commercial . .
Public Works Recycling Monthly Service 6 Yard Green Container (four times per week) 212.91 229.94 8.00%
. Solid Waste - Commercial . .
Public Works Recycling Monthly Service 6 Yard Green Container (five times per week) 268.10 289.55 8.00%
" Solid Waste - Commercial .
Public Works Recycling Monthly Service 8 Yard Green Container (once per week) 49.94 53.94 8.01%
; Solid Waste - Commercial ; ]
Public Works Recycling Monthly Service 8 Yard Green Container (twice per week) 116.06 125.34 8.00%
. Solid Waste - Commercial . .
Public Works Recycling Monthly Service 8 Yard Green Container (three times per week) 182.19 196.77 8.00%
. Solid Waste - Commercial . .
Public Works Recycling Monthly Service 8 Yard Green Container (four times per week) 246.47 266.19 8.00%
Public Works gelieltesiie - Lol 8 Yard Green Container (five times per week) 316.31 341.61 8.00%

Recycling Monthly Service

FY 2025 PROPOSED BUDGET




FEE CHANGES

Orange highlighting indicates a new fee or a fee increase of greater than 5%.

mem__ CITYof BOISE

Year ending September 30, 2025

Department

Program

Fee Description

Proposed Percent

FY 2024 Fee FY 2025 Fee Change

Public Works

Solid Waste - Commercial
Trash - Additional Collections

3 Yards

27.96 30.48 9.01%

Public Works

Solid Waste - Commercial
Trash - Additional Collections

4 Yards

34.31 37.40 9.01%

Public Works

Solid Waste - Commercial
Trash - Additional Collections

6 Yards

47.09 51.33 9.00%

Public Works

Solid Waste - Commercial
Trash - Additional Collections

8 Yards

59.82 65.20 8.99%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

10 Yards - Construction and Demolition

3.85 - -100.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

10 Yards - Wood and/or Sheetrock Waste

3.85 = -100.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

20 Yards - Asbestos

4.23 - -100.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

20 Yards - Construction and Demolition

4.23 = -100.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

20 Yards - Recycle

4.23 - -100.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

20 Yards - Wood and/or Sheetrock Waste

4.23 = -100.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

30 Yards - Asbestos

4.91 - -100.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

30 Yards - Construction and Demolition

4.91 - -100.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

30 Yards - Recycle

491 - -100.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

30 Yards - Wood and/or Sheetrock Waste

4.91 = -100.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

40 Yards - Asbestos

5.58 - -100.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

40 Yards - Construction and Demolition

5.58 = -100.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

40 Yards - Recycle

5.58 - -100.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

40 Yards - Wood and/or Sheetrock Waste

5.58 = -100.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

3 Yards - Construction and Demolition

0.46 0.49 6.52%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

6 Yards - Construction and Demolition

0.91 0.97 6.59%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

10 Yards

3.85 4.12 7.01%

FY 2025 PROPOSED BUDGET




CITY of BOISE

Year ending September 30, 2025

Orange highlighting indicates a new fee or a fee increase of greater than 5%.

FEE CHANGES

Department

Program

Fee Description

Proposed Percent

FY 2024 Fee FY 2025 Fee Change

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

20 Yards

4.23 4.53 7.09%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Daily Rental

30 Yards

491 529 6.92%

Public Works

Solid Waste - Commercial
Trash - Temporary Contfainer
Daily Rental

40 Yards

5.58 5.97 6.99%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Dump Fee

10 Yards - Regular (roll-off)

203.35 203.35 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Dump Fee

20 Yards - Regular (roll-off)

289.57 289.57 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Dump Fee

30 Yards - Regular (roll-off)

353.32 353.32 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Dump Fee

40 Yards - Regular (roll-off)

417.10 417.10 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Dump Fee

3 Yards - Constfruction and Demolition

106.88 106.88 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Dump Fee

6 Yards - Construction and Demolition

161.58 161.58 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Contfainer
Dump Fee

10 Yards Construction and Demolition (roll-off)

279.26 279.26 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Contfainer
Dump Fee

20 Yards - Construction and Demolition (roll-off)

430.87 430.87 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Dump Fee

30 Yards - Construction and Demolition (roll-off)

558.73 558.73 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Dump Fee

40 Yards - Construction and Demolition (roll-off)

686.59 686.59 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Contfainer
Dump Fee

20 Yards - Asbestos (roll-off)

1,324.75 1,324.75 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Dump Fee

30 Yards - Asbestos (roll-off)

1,861.99 1,861.99 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Dump Fee

40 Yards - Asbestos (roll-off)

2,398.90 2,398.90 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Contfainer
Dump Fee

10 Yards Wood and/or Sheetrock Waste (roll-off)

173.08 173.08 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Dump Fee

20 Yards - Wood and/or Sheetrock Waste (roll-off)

229.02 229.02 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Dump Fee

30 Yards - Wood and/or Sheetrock Waste (roll-off)

262.51 262.51 0.00%

Public Works

Solid Waste - Commercial
Trash - Temporary Container
Dump Fee

40 Yards - Wood and/or Sheetrock Waste (roll-off)

295.99 295.99 0.00%

FY 2025 PROPOSED BUDGET




FEE CHANGES

Orange highlighting indicates a new fee or a fee increase of greater than 5%.

Year ending September 30, 2025

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Solid Waste - Commercial
Public Works Trash - Temporary Container 20 Yards - Recycle (roll-off) 130.81 130.81 0.00%
Dump Fee
Solid Waste - Commercial
Public Works Trash - Temporary Container 30 Yards - Recycle (roll-off) 130.81 130.81 0.00%
Dump Fee
Solid Waste - Commercial
Public Works Trash - Temporary Container 40 Yards - Recycle (roll-off) 130.81 130.81 0.00%
Dump Fee
. Solid Waste - Commercial .
Public Works Trash Monthly Rental 3 Yards (five times per week) 15.26 - -100.00%
. Solid Waste - Commercial .
Public Works Trash Monthly Rental 3 Yards (four times per week) 15.26 - -100.00%
f Solid Waste - Commercial -
Public Works Trash Monthly Rental 3 Yards (six fimes per week) 15.26 - -100.00%
. Solid Waste - Commercial .
Public Works Trash Monthly Rental 3 Yards (three times per week) 15.26 - -100.00%
q Solid Waste - Commercial .
Public Works Trash Monthly Rental 3 Yards (twice per week) 15.26 - -100.00%
! Solid Waste - Commercial .
Public Works Trash Monthly Rental 4 Yards (five times per week) 21.68 - -100.00%
. Solid Waste - Commercial .
Public Works Trash Monthly Rental 4 Yards (four times per week) 21.68 - -100.00%
. Solid Waste - Commercial -
Public Works Trash Monthly Rental 4 Yards (six fimes per week) 21.68 - -100.00%
. Solid Waste - Commercial .
Public Works Trash Monthly Rental 4 Yards (three times per week) 21.68 - -100.00%
. Solid Waste - Commercial .
Public Works Trash Monthly Rental 4 Yards (twice per week) 21.68 - -100.00%
f Solid Waste - Commercial )
Public Works Trash Monthly Rental 6 Yards (five times per week) 30.19 - -100.00%
. Solid Waste - Commercial .
Public Works Trash Monthly Rental 6 Yards (four times per week) 30.19 - -100.00%
q Solid Waste - Commercial o
Public Works Trash Monthly Rental 6 Yards (six fimes per week) 30.19 - -100.00%
! Solid Waste - Commercial .
Public Works Trash Monthly Rental 6 Yards (three times per week) 30.19 - -100.00%
. Solid Waste - Commercial .
Public Works Trash Monthly Rental 6 Yards (twice per week) 30.19 - -100.00%
. Solid Waste - Commercial )
Public Works Trash Monthly Rental 8 Yards (five times per week) 38.71 - -100.00%
. Solid Waste - Commercial .
Public Works Trash Monthly Rental 8 Yards (four times per week) 38.71 - -100.00%
. Solid Waste - Commercial .
Public Works Trash Monthly Rental 8 Yards (six times per week) 38.71 - -100.00%
f Solid Waste - Commercial )
Public Works Trash Monthly Rental 8 Yards (three times per week) 38.71 - -100.00%
. Solid Waste - Commercial .
Public Works Trash Monthly Rental 8 Yards (twice per week) 38.71 - -100.00%
q Solid Waste - Commercial )
Public Works Trash Monthly Rental First Extra 95 Gallon Trash Cart 0.66 - -100.00%
! Solid Waste - Commercial
Public Works Trash Monthly Rental One Carry-out Cart (once per week) 0.66 - -100.00%
. Solid Waste - Commercial .
Public Works Trash Monthly Rental One Carry-out Cart (twice per week) 0.66 - -100.00%
Public Works Solid Waste - Commercial One Cart (five times per week) 0.66 - -100.00%

Trash Monthly Rental
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FEE CHANGES

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
' Solid Waste - Commercial .
Public Works Trash Monthly Rental One Cart (four times per week) 0.66 - -100.00%
. Solid Waste - Commercial
Public Works Trash Monthly Rental One Cart (once per week) 0.66 - -100.00%
: Solid Waste - Commercial )
Public Works Trash Monthly Rental One Cart (three times per week) 0.66 - -100.00%
. Solid Waste - Commercial .
Public Works Trash Monthly Rental One Cart (twice per week) 0.66 - -100.00%
. Solid Waste - Commercial .
Public Works Trash Monthly Rental Rental Fee Per Commercial Cart 0.66 0.71 7.58%
; Solid Waste - Commercial )
Public Works Trash Monthly Rental 3 Yards (per container per month) 15.26 16.33 7.01%
. Solid Waste - Commercial
Public Works Trash Monthly Rental 3 Yards (once every two weeks) 15.26 16.33 7.01%
" Solid Waste - Commercial
Public Works Trash Monthly Rental 3 Yards (once per week) 15.26 16.33 7.01%
i Solid Waste - Commercial .
Public Works Trash Monthly Rental 4 Yards (per container per month) 21.68 23.20 7.01%
PUBlicOks T @S e seemmereidl 6 Yards (per container per month) 30.19 32.30 6.99%
Trash Monthly Rental : : e
. Solid Waste - Commercial
Public Works Trash Monthly Rental 6 Yards (once every two weeks) 30.19 32.30 6.99%
. Solid Waste - Commercial
Public Works Trash Monthly Rental 6 Yards (once per week) 30.19 32.30 6.99%
. Solid Waste - Commercial .
Public Works Trash Monthly Rental 8 Yards (per container per month) 38.71 41.42 7.00%
; Solid Waste - Commercial
Public Works Trash Monthly Rental 8 Yards (once every two weeks) 38.71 41.42 7.00%
. Solid Waste - Commercial
Public Works Trash Monthly Rental 8 Yards (once per week) 38.71 41.42 7.00%
: Solid Waste - Commercial " )
Public Works Trash Monthly Service Additional Cart (five times per week) - - 0.00%
i Solid Waste - Commercial ) .
Public Works Trash Monthly Service Container Delivery 32.91 35.87 8.99%
. Solid Waste - Commercial
Public Works Trash Monthly Service One Cart (once per week) 40.79 44.46 9.00%
. Solid Waste - Commercial .
Public Works Trash Monthly Service One Cart (twice per week) 76.52 83.41 9.00%
Public Works sl vigkils - e ma e One Cart (three times per week) 112.25 122.35 9.00%
Trash Monthly Service : ’ R
. Solid Waste - Commercial .
Public Works Trash Monthly Service One Cart (four times per week) 148.01 161.33 9.00%
Public Works solli tigsie - Domimeel One Cart (five times per week) 183.74 200.28 9.00%
Trash Monthly Service : : e
Pulslie Wit SolgWeke- Celme e One Carry-out Cart (once per week) 6190 67.47 9.00%
Trash Monthly Service Y : : R
Public Works  S0lid Waste - Commercial One Carry-out Cart (twice per week) 116.49 126,97 9.00%
Trash Monthly Service Y P : : e
i Solid Waste - Commercial "
Public Works Trash Monthly Service Additional Cart (once per week) - 8.92 New
. Solid Waste - Commercial e .
Public Works Trash Monthly Service Additional Cart (twice per week) - 16.74 New
. Solid Waste - Commercial " .
Public Works Trash Monthly Service Additional Cart (three fimes per week) - 24.57 New
Public Works selieltesiie - Lozl Additional Cart (four times per week) - 32.39 New

Trash Monthly Service
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Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Public Works ?r%“s?w \IivAgsnttehl-yCS?aT/irQZrdal Additional Cart (five times per week) - 40.22 New
Public Works 2019 x‘gﬂﬁﬂ'ycsoe‘:;irggmc" 3 Yards (once per month) 28.50 31.07 9.02%
Public Works '?r%“s?w xgﬂﬁj{y%zmﬁ:rdd 3 Yards (once every two weeks) 46.49 50.67 8.99%
Public Works %%I'Si xgﬂmy%gmgg:rdol 3 Yards (once per week) 66.49 72.47 8.99%
Public Works 2019 V,j\gml'y%‘;mggrm' 3 Yards (twice per week) 118.98 129.69 9.00%
Public Works ?%“5?1 xgiﬁﬁy%zmﬁ:rdm 3 Yards (three times per week) 173.90 189.55 9.00%
Public Works 3019 Waste . Commercial 3 Yards (four times per week) 228.80 249.39 9.00%
rash Monthly Service
Public Works 2019 xgﬂﬁwfy%zngml 3 Yards (five times per week) 283.72 309.25 9.00%
Public Works ?r%“s?w \IivAgsnttehl-yCS?aT/irQZrdal 3 Yards (six times per week) 338.64 369.12 9.00%
Public Works 2019 x‘gﬂﬁﬂ'ycsoe‘:;irggmc" 4Yards (once per week) 7017 76.49 9.01%
Public Works 2019 xgm;y%‘;m@:mo' 4Yards (twice per week) 140.24 152.86 9.00%
Public Works ?r?]llsi xgﬂ;l"ycsz%@:rdol 4 Yards (three times per week) 210.32 229.25 9.00%
Public Works 2019 V,j\gml'y%‘;mggrm' 4Yards (four times per week) 280.41 305.65 9.00%
Public Works ?%“5?1 \:/Agsr:ﬁﬂ_ycsoemﬁzrdm 4 Yards (five times per week) 350.51 382.06 9.00%
Public Works 2019 m’)ml‘y%g:;irgzrdc" 4Yards (six imes per week) 420.59 458.44 9.00%
Public Works 2019 xgﬂﬁwfy%zngml 6 Yards (once per month) 48.00 52.32 9.00%
Public Works ?r%“s?w xgﬂmy%gm@:rdm 6 Yards (once every two weeks) 64.19 69.97 9.00%
Public Works 2019 x‘gﬂﬁﬂ'ycsoe‘:;irggmc" 6 Yards (once per week) 9517 103.74 9.00%
Public Works 2019 xgm;y%‘;m@:mo' 6 Yards (twice per week) 188.09 205.02 9.00%
Public Works ?r?]llsi xgﬂ;l"ycsz%@:rdol 6 Yards (three times per week) 280.97 306.26 9.00%
Public Works 2019 V,j\gml'y%‘;mggrm' 6 Yards (four times per week) 37392 407.57 9.00%
Public Works ?%“5?1 \:/Agsr:ﬁﬂ_ycsoemﬁzrdm 6 Yards (five times per week) 466.83 508.84 9.00%
Public Works 2019 m’)ml‘y%g:;irgzrdc" 6 Yards (six times per week) 559.73 610.11 9.00%
Public Works 2019 xgﬂﬁwfy%zngml 8 Yards (once per month) 61.00 66.49 9.00%
Public Works ?r%“s?w xgﬂmy%gm@:rdm 8 Yards (once every two weeks) 74.57 81.28 9.00%
Public Works 2019 x‘gﬂﬁﬂ'ycsoe‘:;irggmc" 8 Yards (once per week) 109.89 119.78 9.00%
Public Works 2019 xgm;y%‘;m@:mo' 8 Yards (twice per week) 207.26 247.71 9.00%
Public Works Solielesis - Commeicial 8 Yards (three times per week) 344.61 375.62 9.00%

Trash Monthly Service
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FEE CHANGES

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Public Works ?r?::ls?w xgﬂﬁ][y%zmﬁgmicl 8 Yards (four times per week) 461.97 503.55 9.00%
Public works 019 Waste - Commercial 8 Yards (five fimes per week) 579.33 631.47 9.00%
y Service
Public Works ?O“d Wosie scommercial 8 Yards (six times per week) 696.68 759.38 9.00%
rash Monthly Service
Public Works iA"gng?eer;iggmp“tor A 3 yards (once per week) 203.92 22297 9.00%
Public Works i;’('jm%z;iggmp“mr Tash 3 vards (twice per week) 403.20 439.49 9.00%
Public Works iAo(I)ing?g’;er;iggmpoctor ITEE 3 Yards (three times per week) 602.48 656.70 9.00%
Public Works %mﬁgi&gmpoctor Trash 3 vards (four times per week) 801.79 873.95 9.00%
Public Works m%mx;gmpmm Tash 3 vards (five times per week) 1,001.09 1,091.19 9.00%
Public Works iz)éi%ﬁs?:r;iggmpocfor e 3 Yards (six times per week) 1,200.39 1,308.43 9.00%
Public Works i/‘oggfmg?et—:‘n—/iggmpoctor Tash 3 vards (per haul) 49.54 54.00 9.00%
Public Works ij\)ggfmség;iggmpocmr IE5 4 Yards (once per week) 253.90 276.75 9.00%
Public Works mg%\‘;;@;ggmpador a4 Yards (twice per week) 503.37 548.67 9.00%
Public Works i;’('jm%z;iggmp“mr Tash 4 vards (three times per week) 752.86 820.62 9.00%
Public Works iAo(I)ing?g’;er;iggmpoctor ITEE 4 Yards (four fimes per week) 1,002.34 1,092.55 9.00%
Public Works %mﬁgi&gmpoctor Tash 4 vards (five times per week) 1,251.82 1,364.48 9.00%
Public Works m%mx;gmpmm Tash 4 vards (six times per week) 1,501.29 1,636.41 9.00%
Public Works iz)éi%ﬁs?:r;iggmpocfor e 4 Yards (per haul) 61.61 67.15 8.99%
Public Works i/‘oggfmg?et—:‘n—/iggmpoctor Tash ¢ vards (once per week) 363.37 396.07 9.00%
Public Works if(')‘gﬁ;’;ﬁ;iggmp“’or Tash ¢ vards (twice per week) 722.33 787.34 9.00%
Public Works i;‘)ggfm??eer\-/iggmpocfor ity 6 Yards (three times per week) 1,081.26 1,178.57 9.00%
Public Works i;’('jm%z;iggmp“mr Trash ¢ vards (four times per week) 1,440.19 1,569.81 9.00%
Public Works iAo(I)ing?g’;er;iggmpoctor ITEE 6 Yards (five times per week) 1,799.15 1,961.07 9.00%
Public Works %mﬁgi&gmpoctor Trash ¢ vards (six times per week) 2,158.08 2,352.31 9.00%
Public Works m%mx;gmpmm Trash ¢ vards (per haul) 87.38 95.24 9.00%
Public Works i;\)éigfm%z;iggmpoctor e 8 Yards (once per week) 486.16 52991 9.00%
Public Works i/‘oggfmg?et—:‘n—/iggmpoctor Tash g vards (twice per week) 972.31 1,059.82 9.00%
Public Works if(')‘gﬁ;’;ﬁ;iggmp“’or Trash g vards (three fimes per week) 1,458.47 1,589.73 9.00%
Public Works sl iesiie - Comipeicier ek 8 Yards (four times per week) 1,944.58 2,119.59 9.00%

Monthly Service
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Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change

Solid Waste - Compactor Trash

RUBIICHOMKS Monthly Service

8 Yards (five times per week) 2,430.74 2,649.51 9.00%

Solid Waste - Compactor Trash

Fulalie o Monthly Service

8 Yards (six times per week) 2,916.87 3,179.39 9.00%

solid Waste - CompactorTrash g vy (ner haul) 110.05 119.95 9.00%

FUslie e Monthly Service

Solid Waste - Compactor Trash

e e Monthly Service

10 Yards (per haul) - 320.00 New

Solid Waste - CompactorTrash 43 yqrqs (ber haul) 365.68 398.59 9.00%

Fulolie Mo Monthly Service

solid Waste - CompactorTrash 5 yq ¢ (ber haul) 394.52 430.03 9.00%

Al tieis Monthly Service

Solid Waste - Compactor Trash

Fulalie Hieis Monthly Service

16 Yards (per haul) 408.93 445.73 9.00%

Solid Waste - Compactor Trash 17 Yards (per haul) 423.34 461.44 9.00%

Fulslie Mo Monthly Service

Solid Waste - Customer
Public Works Owned Compactor Dump 3 Yards 49.54 54.00 9.00%
Fee

Solid Waste - Customer
Public Works Owned Compactor Dump 4 Yards 61.61 67.15 8.99%
Fee

Solid Waste - Customer
Public Works Owned Compactor Dump 6 Yards 85.70 93.41 9.00%
Fee

Solid Waste - Customer
Public Works Owned Compactor Dump 8 Yards 110.05 119.95 9.00%
Fee

Solid Waste - Customer
Public Works Owned Compactor Dump 10 Yards 322.39 351.41 9.00%
Fee

Solid Waste - Customer
Public Works Owned Compactor Dump 13 Yards 365.68 398.59 9.00%
Fee

Solid Waste - Customer
Public Works Owned Compactor Dump 15 Yards 394.52 430.03 9.00%
Fee

Solid Waste - Customer
Public Works Owned Compactor Dump 16 Yards 408.93 445.73 9.00%
Fee

Solid Waste - Customer
Public Works Owned Compactor Dump 17 Yards 423.34 461.44 9.00%
EEE

Solid Waste - Customer
Public Works Owned Compactor Dump 20 Yards 466.51 508.50 9.00%
Fee

Solid Waste - Customer
Public Works Owned Compactor Dump 22 Yards 495.33 539.91 9.00%
Fee

Solid Waste - Customer
Public Works Owned Compactor Dump 25 Yards 538.51 586.98 9.00%
Fee

Solid Waste - Customer
Public Works Owned Compactor Dump 30 Yards 610.55 665.50 9.00%
Fee

Solid Waste - Customer
Public Works Owned Compactor Dump 34 Yards 668.15 728.28 9.00%
Fee
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FEE CHANGES

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change

Solid Waste - Customer
Public Works I(:)ev;m—:‘d Compactor Dump 35 Yards 682.54 743.97 9.00%

Solid Waste - Customer
Public Works I(:)ev(;ned Compactor Dump 40 Yards 754.56 822.47 9.00%

Solid Waste - Customer
Public Works |(:)ev;ned Compactor Dump Turn Around Charge 32.66 35.60 9.00%
Public Works i/“’gng\stT:r;Tszide”T‘G' Additional Trash Carts 0.66 - -100.00%
Public Works ii‘agng;JsR’r:n—kRﬂesiden’riol Curbside Carry-out - Trash and Recycling or Composting 1.32 - -100.00%
Public Works iﬁ\)cl)ingssR’rsr;Tzlesidenﬁol ggﬁggseﬁﬁsr_rg—rggn - Trash and Recycling or 132 ) 100.00%
Public Works i/\c’gngSRTeer;TSfSide”““' Curbside Carry-out - Trash Only 0.66 - -100.00%
Public Works ;Oggfﬁ;”;Teer;fngide”TIG' Curbside Carry-out - Trash Only - Small 0.66 - -100.00%
Public Works iz)éigfmsggn}gvlssidenﬁcl Curbside Carry-out - Trash, Recycling, and Composting 1.98 - -100.00%
Public Works ﬁ)(l)igfmssRT:r;Tg?asidenTiol —CSUr;%SIIIde Carry-out - Trash, Recycling, and Composting 1.98 . -100.00%
Public Works m%mfgg - Residential One 65 Gallon Glass Collection 0.66 - -100.00%
Public Works i/(‘)gngc,lsRT:n-Tzfsidenﬂcl Premium Carry-out - Trash and Recycling or Composting 1.32 - -100.00%
PUblic Works ii‘agng;JsR’r:n—kRﬂesiden’riol ?gfnr‘réilLlJm Carry-out - Trash and Recycling or Composting 132 B 1100.00%
Public Works iﬁ\)cl)ingssR’rsr;Tzlesidenﬁol Premium Carry-out - Trash Only 0.66 - -100.00%
Public Works i/\c’gngSRTeer;TSfSide”““' Premium Carry-out - Trash Only - Small 0.66 - -100.00%
Public Works i:\)(l)ingst’reen—fglesiden’rial f’g%nghjm Carry-out - Trash, Recycling and Composting 198 . 1100.00%
Public Works i;‘)éinggsR’r:r;Tglesidenﬁcl Premium Carry-out - Trash, Recycling, Composting 1.98 - -100.00%
Public Works ﬁ)(l)igfmssRT:r;TgfsidenTiol Trash and Recycling or Composting 1.32 - -100.00%
Public Works i;\)(l)igfmssR’r:r;Tzlesidenﬁol Trash and Recycling or Composting - Small 1.32 - -100.00%
Public Works i/“’gng\stT:r;Tszide”T‘G' Trash Only - Small 0.66 - -100.00%
Public Works ij\’ggfmlggrﬁgle“denﬂo' Trash, Recycling and Composting - Small 198 - 1100.00%
Public Works iﬁ\)cl)ingssR’rsr;Tzlesidenﬁol Trash, Recycling, and Composting 1.98 - -100.00%
Public Works ﬁ’gﬁtmgeen‘lee“de”“"' Cart Rental (per 48, 65, or 95 gallon cart) 0.66 0.71 7.58%
Public Works i:\)(l)ingfg’z\—/iieesiden’ricl Compost Pail (before sales fax) 8.95 - -100.00%
rublcworis  §oliade-Reddentol s Reoyclng and Composing - Lorge 8 galen
Public Works ﬁgﬁﬁ;’;ﬁ;ﬁ?idenﬂo' Trash and Recycling or Composting - Large 27.03 2892 6.99%
Public Works Sl e - Mesigeril Trash Only - Large 33.77 36.13 6.99%

Monthly Service
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CITY of BOISE

Year ending September 30, 2025

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
PUblic Works i/\ocl)igtxlls?:ﬂ-/iizsidenﬁol ;rgglwé)Recycling and Composting - Smalll (85 or 48 gallon 18.99 20.32 7.00%
Public Works i/‘\’mm?eer;iizﬂde”“m Trash and Recycling or Composting - Small 25.70 27.50 7.00%
Public Works SMOg‘:T‘Qfsgfr;ii‘;Side””O' Trash Only - Smal 32.44 3471 7.00%
PUblic Works ﬁgﬁTmsgﬁ\—/iiﬁsidenﬁol _P[zrggm Carry-out - Trash, Recycling and Composting 39.10 41.84 701%
PUblic Works i/z\jggfms?een—/iizsidenﬁol _P[Z%izm Carry-out - Trash and Recycling or Composting 45.82 49.03 701%
Public Works i/ﬂ%x{sgﬁ;iﬁsidenﬁo' Premium Carry-out - Trash Only - Large 52.54 56.22 7.00%
PUblic Works ijﬂﬁf\é{ygﬁ\—/iﬁsidenﬁol -Pginngllfm Carry-out - Trash, Recycling, and Composting 3775 40.39 6.99%
Public Works i/\o!ﬁf\é{s?een—/iizsidenﬁol ?g%rgwm Carry-out - Trash and Recycling or Composting 44.49 4760 6.99%
Public Works ﬁ/\ocl)igtxlls?:ﬂ-/iizsidenﬁol Premium Carry-out - Trash Only - Smalll 51.21 54.79 6.99%
Public Works ij\)ﬁﬁtm?g:\—/iizsidenﬁol ?LLgrngiede Carry-out - Trash, Recycling, and Composting 28.54 30.54 701%
Public Works SMo(I)igT\r:fs;’reer\—/iieesiden’riol gg:ﬂazggiﬁgrj{;&;— Trash and Recycling or 3528 3775 700%
Public Works ,Sv‘\’ggfm?:ﬁ‘/ii?de””"' Curbside Carry-out - Trash Only - Large 42,00 4494 7.00%
PUblic Works i/z\jggfms?een—/iizsidenﬁol f:sur;t;slilde Carry-out - Trash, Recycling, and Composting 2720 2910 6.99%
PUblic Works i/\ocl)igt\r/;f??:n—/iizsidenﬁol ggﬁzgseﬂ%gr_rg;ﬁgl’rl— Trash and Recycling or 33.92 36.29 6.99%
Public Works m‘gfm?eer;iifde””‘" Curbside Carry-out - Trash Only - Small 40.66 43.51 701%
Public Works i/\og‘gf‘ﬁfyq?een‘/iiee“de””‘”' One 65 Gallon Glass Collection 6.59 7.05 6.98%
Public Works ﬁAoc'ngm’?eer\'/iie;‘de””o' Addifional Trash Carts 5.31 5.68 697%
Public Works i/‘\’mm?eer;iizﬂde”“m Additional Collection of Trash, Recycling or Composting 14.72 15.75 7.00%
PUblic Works SMogngfsgfr;i§ZSidenin| ?:?%Eiﬁizgrﬁ\elg)conf Residential Properties (not subject 366 3.92 710%
Public Works ,Sv‘\’ggfm?:ﬁ‘/iiejde””‘" Cart Removal Fee 28.04 30.00 6.99%
PUblic Works i/z\jggfms?een—/iizsidenﬁol E;?/szvsclésgr;o; eC()j\?)erﬂow Trash Pick Up (after five free 8.2 8.80 706%
Public Works i/ﬂ%x{sgﬁ;iﬁsidenﬁo' Damaged Cart Replacement Fee 84.69 90.62 7.00%
PUblic Works ijﬂﬁf\é{ygﬁ\—/iﬁsidenﬁol 3;}52; Item Pickup (per Item, after limit of six items per 540 10.00 85.19%
Public Works %‘ﬁ'ﬁgfﬁ;ﬁﬁ;’g?ge 10 Yards - Construction and Demolifion 279.26 - -100.00%
Public Works SCOOHSTZ\(S;:%’U?::?Q; 10 Yards - Regular 203.35 - -100.00%
Public Works Scﬂ'ﬁtc‘}’fg%uﬁ’g?ge 10 Yards - Wood and/or Sheetrock Waste 173.08 - -100.00%
Public Works %"(}"ﬂg{ﬁé’rem'iﬁggge 20 Yards - Asbestos 1,324.75 - -100.00%
Public Works Solid Waste - Roll-off 20 Yards - Construction and Demolition 430.87 - -100.00%

Container Dump Fee
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FEE CHANGES

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
: Solid Waste - Roll-off
Public Works Container Dump Fee 20 Yards - Recycle 130.81 - -100.00%
. Solid Waste - Roll-off
Public Works Container Dump Fee 20 Yards - Regular 289.57 - -100.00%
Public Works  50lid Waste - Roll-off 20 Yards - Wood and/or Sheetrock Waste 229.02 - 1100.00%
Container Dump Fee
. Solid Waste - Roll-off . .
Public Works Container Dump Fee 3 Yards - Construction and Demolition 106.88 - -100.00%
. Solid Waste - Roll-off
Public Works Container Dump Fee 30 Yards - Asbestos 1,861.99 - -100.00%
- Solid Waste - Roll-off . "
Public Works Container Dump Fee 30 Yards - Construction and Demolition 558.73 - -100.00%
. Solid Waste - Roll-off
Public Works Container Dump Fee 30 Yards - Recycle 130.81 - -100.00%
" Solid Waste - Roll-off
Public Works Container Dump Fee 30 Yards - Regular 353.32 - -100.00%
: Solid Waste - Roll-off
Public Works Container Dump Fee 30 Yards - Wood and/or Sheetrock Waste 262.51 - -100.00%
. Solid Waste - Roll-off
Public Works Container Dump Fee 40 Yards - Asbestos 2,398.90 - -100.00%
Public Works Solid Waste - Roll-off 40 Yards - Construction and Demolition 686.59 - -100.00%
Container Dump Fee
. Solid Waste - Roll-off
Public Works Container Dump Fee 40 Yards - Recycle 130.81 - -100.00%
. Solid Waste - Roll-off
Public Works Container Dump Fee 40 Yards - Regular 417.10 - -100.00%
: Solid Waste - Roll-off
Public Works Container Dump Fee 40 Yards - Wood and/or Sheetrock Waste 295.99 - -100.00%
. Solid Waste - Roll-off . .
Public Works Container Dump Fee 6 Yards - Constfruction and Demolition 161.58 - -100.00%
. Solid Waste - Temporary
Public Works Service Daily Rental 3 Yard 0.46 0.49 6.52%
" Solid Waste - Temporary
Public Works Service Daily Rental 6 Yard 0.91 0.97 6.59%
. Solid Waste - Temporary
Public Works Service Daily Rental 8 Yard 1.15 1.23 6.96%
Public Works 2ol g - ey Delivery 3 to 8 Yard Container 31.37 35.87 14.34%
Service Delivery Fee . ’ ’
. Solid Waste - Temporary . .
Public Works Service Delivery Fee Delivery 10 to 40 Yard Container 62.44 64.94 4.00%
Public Works  30lid Waste - Temporary Relocation and/or Return Fee 4972 51.71 4.00%
Service Delivery Fee . ’ ’
" Water Renewal (Sewer) - - X .
Public Works Administrative Decant Facility Fees (per cubic yard of material) 65.14 - -100.00%
B et SR ElEen ) = Septage Dumping (per 1,000 gallons) 106.64 - 1100.00%
Administrative 9 9 RUYE : e
Public Works Water Renewal (Sewer) - Inspection Fees (per lineal foot) 1.80 1.85 2.78%
Administrative . ’ ’
Public Works el Rensel Beve] Inspection Fees - Overtime Hourly Rate 47.74 49.17 3.00%
Administrative P Y : : Rt
: Water Renewal (Sewer) - - ) . .
Public Works Administrative Administrative Fees - Residential Deferral 53.05 54.64 3.00%
. Water Renewal (Sewer) - Administrative Fees - Commercial, Restaurant, Brewery,
Public Works A gministrative Affordable Housing Deferral 292 2 S5
Public Works Water Renewal (Sewer) - Administrative Fees - Equivalent Assessment Deferrall 53.05 54.64 3.00%

Administrative
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CITY of BOISE

Year ending September 30, 2025

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
. Water Renewal (Sewer) - L . .
Public Works Administrative Administrative Fees - Commercial Treatment Credit 265.23 273.19 3.00%
. Water Renewal (Sewer) - - . . s
Public Works Administrative Administrative Fees - Waiver Application Fees 26.52 27.32 3.02%
Public Works Wofgr Renewol (Sewer) - Administrative Fees - Prepayment Fees 53.05 54.64 3.00%
Administrative
Public Works ~'Nater Renewal (Sewer) - Tap-in Permit Fee (per each sewer tap) 79.57 81.96 3.00%
Administrative ’ : :
Public Works Water Renewal (Sewer) - Sewer Plug Permit Fee (per structure) 53.05 54.64 3.00%
Administrative 9 P : : e
q Water Renewal (Sewer) -
Public Works AR Door Tag Fee 116.70 120.20 3.00%
. Water Renewal (Sewer) - Treatment - Flow (1,000 gallons per average daily
Public Works Connection Fees - Constituent  demand) A0 <R SR
. Water Renewal (Sewer) - Treatment - BOD (per pound per average daily
Public Works Connection Fees - Constituent  demand) LiSaltly 720 S
. Water Renewal (Sewer) - .
Public Works e Treatment - TSS (per pound per average daily demand) 765.00 1,071.00 40.00%
. Water Renewal (Sewer) - Treatment - NH3-N (per pound per average daily R
Public Works Connection Fees - Constituent  demand) 432500 3121.00 2784%
. Water Renewal (Sewer) - .
Public Works Connection Fees - Constituent Treatment - TP (per pound per average daily demand) - 6,182.00 New
Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (0 to 6,000 sq. ft.) 1,980.00 2,162.64 9.22%
Assessment
Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (6,001 to 8,000 sq. ft.) 2,310.00 2,523.07 9.22%
Assessment
Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (8,001 to 10,000 sq. ft.) 2,970.00 3,243.95 9.22%
Assessment
Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (10,001 to 12,000 sq. ft.) 3,411.00 3,725.63 9.22%
Assessment
Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (12,001 to 14,000 sq. ft.) 3,548.00 3.875.27 9.22%
Assessment
Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (14,001 to 16,000 sq. ft.) 3,691.00 4,031.27 9.22%
Assessment
Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (16,001 to 18,000 sq. ft.) 3,836.00 4,189.79 9.22%
Assessment
Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (18,001 to 20,000 sq. ft.) 3,981.00 4,348.36 9.23%
Assessment
Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (20,001 to 22,000 sq. ft.) 4,130.00 4,510.82 9.22%
Assessment
Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (22,001 to 24,000 sq. ft.) 4,274.00 4,668.43 9.23%
Assessment
Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (24,001 to 26,000 sq. ft.) 4,417.00 4,824.27 9.22%
Assessment
Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (26,001 to 28,000 sq. ft.) 4,562.00 4,982.75 9.22%

Assessment

FY 2025 PROPOSED BUDGET




CITY of BOISE

Year ending September 30, 2025

Orange highlighting indicates a new fee or a fee increase of greater than 5%.

FEE CHANGES

Department

Program

Fee Description

FY 2024 Fee

Percent
Change

Proposed
FY 2025 Fee

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (28,001 to 30,000 sq.

4,707.00

5,141.33 9.23%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (30,001 to 32,000 sq.

4,856.00

5,303.79 9.22%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (32,001 to 34,000 sq.

5,000.00

5,461.39 9.23%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (34,001 to 36,000 sq.

5,143.00

5,617.24 9.22%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (36,001 to 38,000 sqg.

—

t)

5,289.00

5,776.81 9.22%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (38,001 to 40,000 sq.

—

t)

5,437.00

5,938.66 9.23%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (40,001 to 42,000 sq.

5,582.00

6,096.97 9.23%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (42,001 to 44,000 sq.

5,726.00

6,254.29 9.23%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (44,001 to 46,000 sq.

5,871.00

6,412.39 9.22%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (46,001 to 48,000 sq.

6,015.00

6,569.78 9.22%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (48,001 to 50,000 sq.

6,163.00

6,731.45 9.22%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (50,001 to 52,000 sg.

6,308.00

6,889.93 9.23%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (52,001 to 54,000 sq.

6,452.00

7,047.26 9.23%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (54,001 to 56,000 sq.

6,597.00

7.205.36 9.22%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (56,001 fo 58,000 sq.

6,741.00

7.362.75 9.22%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (58,001 to 60,000 sq.

6,889.00

7,524.42 9.22%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (60,001 to 62,000 sq.

7,034.00

7,682.90 9.23%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (62,001 to 64,000 sq.

7.179.00

7,841.32 9.23%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (64,001 to 66,000 sq.

7,323.00

7,998.33 9.22%

Public Works

Water Renewal (Sewer) -
Connection Fees - Equivalent
Assessment

Equivalent Assessment (66,001 to 68,000 sq.

7,467.00

8,155.92 9.23%
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FEE CHANGES mmm_ CITY of BOISE

Year ending September 30, 2025

Orange highlighting indicates a new fee or a fee increase of greater than 5%.

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change

Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (68,001 to 70,000 sq. ft.) 7,615.00 8,317.38 9.22%
Assessment

Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (70,001 to 72,000 sq. ft.) 7,760.00 8,475.86 9.23%
Assessment

Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (72,001 to 74,000 sq. ft.) 7,905.00 8,634.28 9.23%
Assessment

Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (74,001 to 76,000 sq. ft.) 8,049.00 8,791.29 9.22%
Assessment

Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (76,001 to 78,000 sq. ft.) 8,198.00 8,954.34 9.23%
Assessment

Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (78,001 to 80,000 sq. ft.) 8,341.00 9,110.35 9.22%
Assessment

Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (80,001 to 82,000 sq. ft.) 8,487.00 9,269.77 9.22%
Assessment

Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (82,001 to 84,000 sq. ft.) 8,631.00 9,427.25 9.23%
Assessment

Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment (84,001 to 86,000 sq. ft.) 8,775.00 9,584.46 9.22%
Assessment

Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment Pavement (over 86,000 sq. ft.) 0.33 0.36 9.09%
Assessment

Water Renewal (Sewer) -
Public Works Connection Fees - Equivalent Equivalent Assessment Gravel (over 86,000 sq. ft.) 0.28 0.31 10.71%
Assessment

Water Renewal (Sewer) -

Fslie e Connection Fees - Residential

Treatment - ADU 1,142.00 1,290.00 12.96%

Water Renewal (Sewer) -

Fusle Hels Connection Fees - Residential

Treatment - Assisted Living (per unit) 537.00 593.00 10.43%

Water Renewal (Sewer) - Treatment - Multi-family Residential (less than 700 sq. ft.) 1,615.00 1,373.00 14.98%

Public Works Connection Fees - Residential

Water Renewal (Sewer) -

Al toie Connection Fees - Residential

Treatment - Multi-family Residential (701 to 1,400 sq. ft.) 1,615.00 1,872.00 15.91%

Water Renewal (Sewer) -

sl Hets Connection Fees - Residential

Treatment - Multi-family Residential (1,401 to 2,100 sq. ft.) 1,615.00 1,872.00 15.91%

" Water Renewal (Sewer) - . . . .
Public Works Conmaeien Feaes- Restelemiis] Treatment - Multi-family Residential (2,101 fo 2,800 sq. ft.) 1,615.00 2,005.00 24.15%

Water Renewal (Sewer) -

RUBCHOIS Connection Fees - Residential

Treatment - Multi-family Residential (over 2,800 sq. ft.) 1,615.00 2,250.00 39.32%

Water Renewal (Sewer) -

Public Works Connection Fees - Residential

Treatment - Single Family Residential (less than 700 sg. ft.) 2,035.00 1,647.00 -19.07%

Water Renewal (Sewer) -

Fslie e Connection Fees - Residential

Treatment - Single Family Residential (701 to 1,400 sq. ft.) 2,035.00 2,321.00 14.05%

Water Renewal (Sewer) - Treatment - Single Family Residential (1,401 to 2,100 sq.

e e Connection Fees - Residential ft.)

2,035.00 2,321.00 14.05%

Water Renewal (Sewer) - Treatment - Single Family Residential (2,101 to 2,800 sq.

Fulolie Hiois Connection Fees - Residential ft.)

2,035.00 2,485.00 22.11%

Water Renewal (Sswer) - Treatment - Single Family Residential (over 2,800 sq. ft.) 2,035.00 2,790.00 37.10%

Al toie Connection Fees - Residential

Water Renewal (Sewer) -
Connection Fees - Residential

m FY 2025 PROPOSED BUDGET
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CITY of BOISE

Year ending September 30, 2025

Orange highlighting indicates a new fee or a fee increase of greater than 5%.

FEE CHANGES

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
A Water Renewal (Sewer) - .
Public Works Coreeen Foes Resteriia] Trunk - ADU (low, less than 6 units) - 1,072.00 New
. Water Renewal (Sewer) - . .
Public Works Connection Fees - Residential Trunk - ADU (medium, 6 to 15 units) - 809.00 New
. Water Renewal (Sewer) - . .
Public Works Conmeaion Faes - Redrieniis] Trunk - ADU (high, greater than 15 units) - 254.00 New
A Water Renewal (Sewer) - n q ; ) .
Public Works Conneeiien Fas - Restientis] Trunk - Multi-family Residential (low, less than 6 units) - 1,529.00 New
. Water Renewal (Sewer) - . . . . . .
Public Works Cornneaien Fess- Restemiis] Trunk - Multi-family Residential (medium, 6 to 15 units) - 764.00 New
. Water Renewal (Sewer) - Trunk - Multi-family Residential (high, greater than 15 .
Fubblie teits Connection Fees - Residential units) 254.00 e
" Water Renewal (Sewer) - - .
Public Works Connection Fees - Residential Trunk - Multi-unit (4 units or less) 1,540.00 - -100.00%
: Water Renewal (Sewer) - A .
Public Works CoeaTen Bas Resteriia] Trunk - Multi-unit (over 4 up to 5 units) 1,330.00 - -100.00%
A Water Renewal (Sewer) - - .
Public Works Connection Fees - Residential Trunk - Multi-unit (over 5 up to 6 units) 1,085.00 - -100.00%
. Water Renewal (Sewer) - R .
Public Works Comnealen Faes- Reskeniis] Trunk - Mulfi-unit (over é up to 7 units) 910.00 - -100.00%
Public Works Water Re_newol (Sewer_) o Trunk - Multi-unit (over 7 up to 10 units) 680.00 - -100.00%
Connection Fees - Residential
g Water Renewal (Sewer) - - .
Public Works Cermeeion Foes- Redrenilsl Trunk - Multi-unit (over 10 up to 13 units) 490.00 - -100.00%
: Water Renewal (Sewer) - - .
Public Works Connection Fees - Residential Trunk - Multi-unit (over 13 units) 290.00 - -100.00%
: Water Renewal (Sewer) - . . . .
Public Works Connection Fees - Residential Trunk - Single Family Residential (701 to 1,400 sq. ft.) 1,540.00 - -100.00%
" Water Renewal (Sewer) - . . . .
Public Works Connection Fees - Residential Trunk - Single Family Residential (1,401 to 2100 sq. ft.) 1,540.00 - -100.00%
: Water Renewal (Sewer) - . . . .
Public Works CoeaTen Bas Resteriia] Trunk - Single Family Residential (2,101 to 2,800 sq. ft.) 1,540.00 - -100.00%
A Water Renewal (Sewer) - ) . . .
Public Works Connection Fees - Residential Trunk - Single Family Residential (over 2,800 sq. ft.) 1,540.00 - -100.00%
: Water Renewal (Sewer) - . ; ] . .
Public Works Conneaien Fees- Restemtis] Trunk - Single Family Residential (low, less than 6 units) - 1,712.00 New
. Water Renewal (Sewer) - . . . . . .
Public Works Conmeaion Faes - Redrieniis] Trunk - Single Family Residential (medium, 6 fo 15 units) - 909.00 New
. Water Renewal (Sewer) - Trunk - Single Family Residential (high, greater than 15 .
Fulgfie Wit Connection Fees - Residential units) 2L NS
Water Renewal (Sewer) -
: Connection Fees - Treatment
Public Works SFDE (Single Family Dwelling Treatment - SFDE 2,035.00 1,967.00 -3.34%
Equivalent)
Water Renewal (Sewer)
; - Connection Fees - Trunk
Public Works SFDE (Single Family Dwelling Trunk - SFDE 1,540.00 1.711.52 11.14%
Equivalent)
. Water Renewal (Sewer) - Fixed !
Public Works Monthly Charge Fixed Monthly Charge For Zero Use 9.57 10.72 12.02%
' Water Renewal (Sewer) - Monitored Flow (per 1,000 gallons daily average per
Public Works Monitored Monthly Fees vear) 920.00 1,071.06 16.42%
. Water Renewal (Sewer) - Monitored BOD (per pound of BOD daily average per
Public Works Monitored Monthly Fees vear) 388.00 415.86 7.18%
. Water Renewal (Sewer) - . )
Public Works Monitored Monthly Fees Monitored TSS (per pound of TSS daily average per year) 300.00 315.03 5.01%
Public Works Water Renewal (Sewer) - Monitored NH3-N (per pound of NH3-N daily average 340.00 483.04 12.07%

Monitored Monthly Fees

per year)
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FEE CHANGES

Orange highlighting indicates a new fee or a fee increase of greater than 5%.

CITY of BOISE

Year ending September 30, 2025

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
. Water Renewal (Sewer) - ; .
Public Works Monitored Monthly Fees Monitored TP (per pound of TP daily average per year) 2,600.00 4,095.52 57.52%
. Water Renewal (Sewer) -
Public Works Monthly Capacity Rental Treatment - Flow (per 1,000 gallons per day) 18.20 44.01 141.81%
q Water Renewal (Sewer) -
Public Works Monthly Capacity Rental Treatment - BOD (per pound per day) 19.41 29.86 53.84%
) Water Renewal (Sewer) -
Public Works Monthly Capacity Rental Treatment - TSS (per pound per day) 11.15 17.13 53.63%
. Water Renewal (Sewer) -
Public Works Monthly Capacity Rental Treatment - NH3-N (per pound per day) 16.24 25.49 56.96%
. Water Renewal (Sewer) -
Public Works Monthly Capacity Rental Treatment - TP (per pound per day) 110.83 151.46 36.66%
. Water Renewal (Sewer) -
Public Works Monthly Capacity Rental Trunk (per SFDE) - 84.23 New
Water Renewal (Sewer) - R
. Monitored Flow - Phased Wholesale (per 1,000 gallons
Public Works Efewgssed Wholesale Monthly daily average per year) 315.00 357.65 13.54%
Water Renewal (Sewer) - .
. Monitored BOD - Phased Wholesale (per pound of BOD
Public Works Eggssed Wholesale Monthly daily average per year) 330.00 407.78 23.57%
Water Renewal (Sewer) - .
. Monitored TSS - Phased Wholesale (per pound of TSS
Public Works Eggsed Wholesale Monthly daily average per year) 255.00 308.73 21.07%
Water Renewal (Sewer) - .
. Monitored NH3-N - Phased Wholesale (per pound of
Public Works Eggssed Wholesale Monthly NH3-N daily average per year) 289.00 473.38 63.80%
Water Renewal (Sewer) - . .
Public Works  Phased Wholesale Monthly Mgrirered 1P Piigied holssele e pouind ol 7 <l 2,210.00 4,013.58 81.61%
- average per year)
Public Works ~ 'VaterRenewal (Sewer) - Public Service Line Fee (4inch) 2,000.00 2,000.00 0.00%
Public Service Lines e e e
’ Water Renewal (Sewer) - . . . .
Public Works Buisiie Serites s Public Service Line Fee (6 inch) 2,200.00 2,200.00 0.00%
' Water Renewal (Sewer) - . L .
Public Works PUblic Service Lines Public Service Line Fee (8 inch) 3,000.00 3,000.00 0.00%
Water Renewal (Sewer) -
Public Works Residential and Unmonitored Temporary Lift Stations (per account served) 11.96 13.75 14.97%
Monthly Fees
Water Renewal (Sewer) -
Public Works Residential and Unmonitored Future Sewer Deposit 2,000.00 2,060.00 3.00%
Monthly Fees
Water Renewal (Sewer) -
Public Works Residential and Unmonitored Disconnection and Reconnection Fees 318.27 327.82 3.00%
Monthly Fees
Water Renewal (Sewer) -
Public Works Residential and Unmonitored Unmonitored (0 to 250 mg/I BOD and TSS per CCF) 3.69 4.18 13.28%
Monthly Fees
Water Renewal (Sewer) -
Public Works Residential and Unmonitored Unmonitored (251 to 500 mg/I BOD and TSS per CCF) 6.28 71 13.22%
Monthly Fees
Water Renewal (Sewer) -
Public Works Residential and Unmonitored Unmonitored (501 to 750 mg/I BOD and TSS per CCF) 9.04 10.24 13.27%
Monthly Fees
Water Renewal (Sewer) -
Public Works Residential and Unmonitored Unmonitored (751 to 1,000 mg/I BOD and TSS per CCF) 11.82 13.39 13.28%
Monthly Fees
Water Renewal (Sewer) -
Public Works Residential and Unmonitored Unmonitored (1,001 to 1,250 mg/I BOD and TSS per CCF) 14.58 16.52 13.31%

Monthly Fees
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Year ending September 30, 2025

Orange highlighting indicates a new fee or a fee increase of greater than 5%.

Proposed Percent
Department Program Fee Description FY 2024 Fee FY 2025 Fee Change
Water Renewal (Sewer) -
Public Works Residential and Unmonitored Unmonitored (1,251 to 2,600 mg/I BOD and TSS per CCF) 19.45 22.03 13.26%
Monthly Fees
PUblic Works Water Renewal (Sewer) - Wotershed Workshop (up to $43.26 per person per 42,00 43.26 3.00%
WaterShed session)
" Water Renewal (Sewer) - Monitored Flow - Wholesale (per 1,000 gallons daily _
FLBliE et Wholesale Monthly Fees average per year) S e sz
. Water Renewal (Sewer) - Monitored BOD - Wholesale (per pound of BOD daily
FUse WSS Wholesale Monthly Fees average per year) ety Hlsge LT
R Water Renewal (Sewer) - Monitored TSS - Wholesale (per pound of TSS daily
Fubblie et Wholesale Monthly Fees average per year) R Sisig Sz
. Water Renewal (Sewer) - Monitored NH3-N - Wholesale (per pound of NH3-N
Fulble et Wholesale Monthly Fees daily average per year) Siney e 2
. Water Renewal (Sewer) - Monitored TP - Wholesale (per pound of TP daily
Fugle Ve Wholesale Monthly Fees average per year) 20000 AL AL

FY 2025 PROPOSED BUDGET m
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