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Message from the Mayor
FY 2019 Annual Budget
Boiseans can be proud to live in one of America’s most successful cities. That success has
many benefits including diversity, vibrancy and a strong local economy.
These benefits of growth and success provide opportunities for continued investment in
the great services our residents have come to expect from the City of Boise. They also
present us with the challenge of continuing to manage growth in ways that protect those
things that make Boise such a great place to live, have a career and raise a family. This
budget reflects those priorities and the values of our residents.
Prior to developing our budget for Fiscal Year 2019, we asked ourselves how we could
create specific goals that could guide our actions and allow us to evaluate our
performance. As such, we’ve defined livability through these eight targeted goals:

Together with our vision of making Boise the most livable city in the country and our
mission to be lasting, innovative and vibrant, these targeted goals help guide our work
and provide a strategic framework for prioritizing projects and allocating resources.
Here are some of the initiatives that we completed in the last year and others that we
continue to work on that align with that strategic framework and will help ensure we
continue to deliver the best, most innovative services to our citizens:
x Promote and provide opportunities for discovery, cultural enrichment and life-long
learning by building a new, improved and expanded main library and home for
the Department of Arts & History on the site of the existing downtown library.
x Continue to deepen our customer service and enrich our interactions with Boise
residents through the completion of three major projects as part of our broader
Citizen Experience initiative: implementation of a new online permit and licensing
system for the Office of the City Clerk and the Fire Department; consolidation of
civil code enforcement; and the launch of Startup In A Day, an online tool to
streamline the process of starting a new business.
x Progressed on construction of the New Path Community Housing, a partnership
led by the City of Boise with over 25 local partners to create permanent supportive
housing for the community’s chronically homeless through the Housing First model.
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x Continue working toward our vision for a modern, well-balanced transportation
system by implementing the Transportation Action Plan, an initiative to create real
transportation choices that offer safety, optimized infrastructure and supports
vibrant neighborhoods.
x Celebrated the opening of Magnolia Park, a seven-acre park in northwest Boise,
and Franklin Park, a three-acre park in the Central Bench. Boise Parks & Recreation
is expected to complete two additional local parks during FY 2018: Pine Grove
and Sterling, as well as the next phase of the much-anticipated Whitewater Park
in FY 2019.
x Fostered investment in public spaces downtown by cutting the ribbon on the new
City Hall Plaza. The new space is a place people can stop to relax, spend time
and engage in free speech. It also features some special amenities, including an
electric vehicle charging station, Boise GreenBike hub and bike repair station.
x Broke ground on Zoo Boise’s new Gorongosa National Park Exhibit, expanding and
enhancing the zoo’s conservation efforts around the world. The new exhibit will
provide educational opportunities and generate $2 million toward efforts in
Mozambique to protect wild elephants, lions, zebras and more.
x Launched a new recycling program that transforms a wide variety of plastic into
synthetic fuel, innovatively addressing China’s decision to ban these recyclables
from entering their country. Through this initiative, not only will the City of Boise be
able to maintain its commitment to sustainability but we will be able to expand
the types and amount of plastic we collect and divert to a beneficial use.
x Completed the Boise Fire Department’s state-of-the-art firefighter training facility
made possible by a 2014 ballot measure overwhelmingly supported by 76 percent
of voters. The complex features a five-story tower that will provide real-life training
scenarios and allow the department to produce experienced and thoroughly
proficient first responders.
x Celebrated the opening of the James Castle House, a project to preserve the
home of James Castle, the deaf, self-taught Boise native, whose extraordinary
artwork is internationally acclaimed.
In addition to the strategic framework, feedback from the City of Boise’s bi-annual citizen
survey helps to guide our budget priorities and where we allocate resources. Results from
the 2018 survey shows that 85 percent of survey participants think the overall quality of
city services exceeds or greatly exceeds their expectations.
To continue to achieve this high level of service, the council adopted broad goals for the
FY 2019 budget development process:
x Continue to fund reserves to maintain fiscal stability with a potential
recession on the horizon
x Commit to being financially cautious and not overbuild our base
budget so as to be nimble as an organization and address future
strategic initiatives
x Focus on funding known resource needs and large capital projects
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Key Recommendations
The recommendations that follow are intended to reflect my budget priorities for the
coming fiscal year. It is important to note that we continue to wait at least two years
before recommending that additional revenue resources be included in the basefunding category; this helps to ensure that our budget is structurally balanced and more
resilient to react to future economic changes.
Noteworthy items in the Proposed FY 2019 General Fund budget include:
x Creation of future financial flexibility through asking city departments to include
no increase in base funding for maintenance and operations in their budget
requests.
x The addition of new positions to address growth in demand for City services in
Planning & Development Services and the addition of seven new officers in Police.
x Maximization of existing resources through funding most personnel requests within
existing department budgets by making cost tradeoffs in other budget areas.
Capital Fund Recommendations
The city council continues to emphasize the importance of investing in capital assets for
the community, and city staff have worked diligently to ensure that funding
recommendations are directed to those capital projects representing the highest and
best use of the city’s resources.
Overall, I recommend a cumulative investment of $90.1 million in the capital fund, with
approximately $57.6 million, or 64 percent, coming from non-tax sources (impact fees,
partnerships and contributions). The remaining funding is from current year General Fund
contributions, electric franchise fees, and utilization of capital fund balance.
Funding recommendations for the Capital Fund for FY 2019 include:
x Funding for the construction of a new Main Library and Arts & History center, which
is currently in concept design. The cost will be supported by a mix of public funding
(General Fund and CCDC), financing, and philanthropic contributions.
x $3.0 million for the City’s contribution to the proposed Boise Sports Park. The overall
estimated cost of the new multi-use facility is estimated to be $36.0 million. A
majority of the funding will come from financing repaid through tax increment
revenue generated from $60.0 million in private mixed-use development and
lease payments from major tenants.
x $2.4 million for the Whitewater Park Phase II project. Design of this project, made
possible through a contribution from the J.A. and Kathryn Albertson Family
Foundation, began in 2017. Construction of this second phase, to enhance what
is already a valued recreational amenity, is anticipated to be complete in the
spring of 2019.
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x $1.8 million for the green up of Alta Harris Park, a 20-acre community park located
in the Harris Ranch neighborhood. This project is being funded through a donation
of $600,000 from the Harris family and $1.2 million from impact fees.
x $1.0 million for Downtown Plazas and Significant Spaces initiative, which will
enhance livability through parklike meeting and recreation places downtown.
This project will be supported through parks impact fees.
x $3.9 million in major equipment purchases across tax-supported departments, so
that the city does not compromise effectiveness or safety due to deteriorating or
obsolete equipment, while also ensuring we do not replace equipment
prematurely.
x $3.4 million in major repairs and maintenance for maintenance to parks and
facilities, including the Zoo, Boise Depot, and Idaho IceWorld.
Next Steps
As the City prepares the FY 2019 budget, there will be several opportunities to engage
the public to educate them on the budget process and share results from the Citizen
Survey, as it pertains to the budget. Community Engagement will work with Finance &
Administration to develop a plan and collateral that achieve both.
Boiseans have four opportunities to engage with the City about the FY 2019 budget:
Citizen Survey participation (complete)
x June 14 - 21 – Online tool prior to June Budget Workshop
x June 26 – Council Budget Workshop
x July 11 – City Council Town Hall
x July 17 – Formal Public Hearing on the Budget and Fees & Charges
As always, we welcome comments and suggestions regarding the proposed budget
from our citizens. As is the case with all City Council meetings and work sessions, this year’s
budget workshop will be streamed live and archived on the city’s website. We welcome
public comment via:
x E-mail: budget@cityofboise.org
x Phone: (208) 384-4422
x Mail: Mayor’s Office, City of Boise, P.O. Box 500, Boise, ID, 83701
All comments will be included in the public record and provided to the City Council prior
to both the June 26 budget workshop and the July 17 budget public hearing.
Sincerely,

David H. Bieter
Mayor
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Execu ve Summary
I
The FY 2019 Proposed budget represents the fourth
year the City has prepared an annual budget, versus
a biennial budget. An annual budget process, with a
ﬁve-year ﬁnancial forecast, allows the City to model
annual budget decisions for long-term sustainability.

In previous budgets, budgeted es mates for
economically sensi ve revenues, such as sales tax
and development fees, were not fully reﬂec ve of
an cipated receipts unless the es mate was
believed to be sustainable, even during a
challenging economic environment. This o en
resulted in large one- me surpluses at the end of
the year which were typically allocated to one- me
purposes. Star ng with the FY 2019 Proposed
Budget, the philosophy for forecas ng revenue has
been adjusted to include the full forecasted amount,
knowing that all of the budgeted revenue may not
be sustainable long-term. This philosophy results in
more funding being allocated towards the annual
transfer to the Capital Fund, but may provide less
cushion when a recession occurs. Risk is mi gated
by maintaining an opera ng con ngency, cash ﬂow
reserve, Capital Fund reserve, and being

conserva ve with forecasts, par cularly for outer
years. Modest annual increases may be used for less
-signiﬁcant revenues. At the conclusion of the year,
any excess funding is allocated to one- me
purposes or the Capital Fund. Using non-sustainable
and excess revenues for one- me needs furthers
the City’s goal of enhanced capital investment.
Alloca ng revenue increases to capital needs, versus
increasing base expenditures or ﬁxed costs, also
allows the City to react quickly should revenue
unexpectedly decline.
The Mayor’s FY 2019 Proposed expenditure budget
for all City funds is $752.8 million and reﬂects a
balanced General Fund budget, consistent with
Idaho state law, of $236.1 million. All other funds
have a combined total use of fund balance of $74.7
million: Enterprise Funds $60.2 million, Capital Fund
$12.1 million, and Other Funds $2.4 million. The
Mayor’s recommended changes to the FY 2019
Proposed budget for staﬃng levels, the General
Fund opera ng budget, the Capital Fund, and
Enterprise/Other Funds are summarized on the
following pages.

Photo Credit Larry D. Moore
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General Fund Revenue & Expenditures by Category
2017
Actual

Revenue
Property Tax & Assessments
Franchise Fees
Licenses & Permits
Charges for Services
Fines & Forfeitures
Rental Revenue
Intergovernmental Revenue
Miscellaneous Revenue
Interest Income
Total Revenue

Expenditures
Personnel
Salaries
Temp/Recreation Wages
Other Pay
Overtime
Constant Staffing
Health
Retirement & Other Benefits
Personnel Contingencies
Personnel Subtotal
Maintenance & Operations
Transfers Out
Other
Total Expenditures

G

F

O

F

2019
Proposed

Change from FY 2018
$
%

137,300,141

143,654,648

157,126,516

13,471,868

9.4%

5,414,439

5,322,700

5,343,990

21,290

0.4%

7,839,830

7,655,884

8,035,082

379,198

5.0%

33,779,545

34,948,084

36,529,480

1,581,396

4.5%

2,515,273

2,632,569

2,781,652

149,083

5.7%

507,509

499,308

507,315

8,007

1.6%

22,435,790

20,352,180

22,713,179

2,360,999

11.6%

2,132,170

2,283,821

2,586,439

302,618

13.3%

551,548

431,515

462,575

31,060

7.2%

212,476,245

217,780,709

236,086,228

18,305,519

8.4%

83,524,320

87,445,023

92,427,436

4,982,413

5.7%

3,582,088

4,025,957

4,001,138

(24,819)

-0.6%

3,034,094

3,222,556

2,340,240

(882,316)

-27.4%

3,886,206

3,841,146

3,906,973

65,827

1.7%

1,680,675

1,802,237

1,895,200

92,963

5.2%

25,195,503

26,712,840

28,454,727

1,741,887

6.5%

20,710,343

21,875,005

22,045,066

170,061

0.8%

400,000

893,000

493,000

123.3%

141,473,193

149,324,764

155,963,780

6,639,016

4.4%

32,830,910

40,673,796

43,474,882

2,801,086

6.9%

42,574,048

16,957,112

25,988,904

9,031,792

53.3%

10,831,582

10,825,037

10,658,662

227,709,733

217,780,709

236,086,228

(140,036)

B

The FY 2019 General Fund budget of $236.1 million
represents an $18.3 million (8.4%) increase over the
2018 Adopted Budget. (The increase is $13.3
million, or 5.9%, a er the $5.0 million Foothills
Special Levy is excluded, which was ini ally
budgeted in another fund in FY 2018.)

G

2018
Adopted

R

The General Fund revenue increase of $18.3 million
($13.3 million adjus ng for the aforemen oned
Foothills Special Levy), compared to the FY 2018
Adopted Budget, is primarily due to Property Taxes,

(166,375)

-1.5%

18,305,519

8.4%

Intergovernmental Revenue, (Sales Tax, Liquor Tax,
and grants) and Charges for Services.

Development fees (within Licenses & Permits and
Charges for Services) are projected to increase as
compared to FY 2018. The growth is based on
strong recent collec ons and projects currently in
the development pipeline. The sales tax budget has
been adjusted upward by $2.4 million. A er
mul ple years of strong growth, FY 2017 actual sales
tax revenue (in Intergovernmental Revenue above)
exceeded FY 2018 budgeted revenue, and strong
growth is expected to con nue in FY 2019.

City of Boise, Idaho

14

Introduc on

Execu ve Summary

Property Taxes
The budget es mate for Property Tax has been
increased by $8.5 million (5.7%), a er adjus ng for
the $5.0 million Foothills Special Levy. The increase
is composed of the 3.0% base increase, as allowed
by State statute, and the growth value of new
construc on and annexa on (2.7%). The FY 2019
new construc on and annexa on growth would be
2.0% (0.7% lower) if the sunset of the Central
District urban renewal district were excluded.
Licenses & Permits
The Licenses & Permits revenue category is
predominantly comprised of development-related
fees, which are projected to con nue growing. The
budget has been increased by 5.0%.
Charges for Services
This revenue category consists primarily of parks
user fees, parking meter revenue, public safety
contract revenue, internal service charges, and
approximately one-third of total development fee
revenue. The budget has been increased by $1.6
million (4.5%). Parking revenue is up 13.4%, parks
user fees are up 3.8%, internal service charge
revenue is up 2.2%, and public safety contracts are
up 4.3%. Modest increases have been assumed in
other areas.
Intergovernmental Revenue
The intergovernmental revenue sec on is composed
of sales tax (men oned above), liquor tax, and
opera ng grant revenue. It also includes parking
revenue above the projected cost of providing
parking services. Intergovernmental revenue is
budgeted to grow as a whole by 11.6%, or $2.4
million, in FY 2019. Sales tax is budgeted 14.9%
higher, liquor tax is up 2.1%, and opera ng grant
revenue is down $88 thousand (12.2%). Sales and
liquor tax revenues are healthy and growing.
Other revenue increases and decreases are
explained in greater detail in the Revenue Manual.

G

F

E

The economic expansion is expected to enter its
tenth year, with a very low unemployment rate and
a local construc on and development market that
con nues to operate at or near capacity. Inﬂa on
remains in a good range but has begun to increase.
For the City, costs con nue to increase for labor and
construc on. FY 2019 expenditures have increased
at the same rate as revenues or $18.3 million (8.4%)
over the FY 2018 Adopted budget ($13.2 million and
5.9% a er adjus ng for the Foothills Special Levy).
Personnel
Personnel expenses of $156.0 million account for
66.1% of total General Fund expenditures and
represent $6.6 million or 36.5% of the total $18.2
million General Fund increase (50.4% a er adjus ng
for the Foothills Special Levy, which gets transferred
out of the General Fund into a separate account
a er collec on). FY 2019 salary costs are up 5.7%
over FY 2018 Adopted Budget. A signiﬁcant
contribu ng factor to the personnel expenditure
increase is the addi on of new posi ons. During the
year, posi ons may be added to the General Fund
through the interim budget change (IBC) process.
Addi onally, new posi ons proposed in the annual
budget, if approved, become eﬀec ve October 1.
New posi ons address needs caused by growth,
new ini a ves, or cri cal opera onal needs.
Examples of new posi ons for FY 2019 include seven
new police oﬃcer posi ons and three new posi ons
in Planning & Development Services. A ﬁnancial

City of Boise, Idaho
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stewardship focus guides decisions to add posi ons
only where needed since new posi ons are a
recurring annual expense. A number of posi ons
were funded internally with higher revenues or
reallocated expenses, and some are part- me. The
City has also hired some posi ons for a stated
contract term, to address short-term needs without
increasing personnel costs long term.
Proposed Salary Increases
For general employees, the proposed discre onary
salary increase for FY 2019 is 3.0% base plus 2.0%
one- me compensa on. For Police and Fire
personnel expenses are covered by labor contracts
and increases are set by contract. Increases for the
general employee group (non-contract) are based
on a performance pay model that assesses
competency within the posi on and goal
achievement. In addi on, HR performed a

comprehensive market rate analysis of salary levels
for general employees during FY 2018. That analysis
determined that salary levels of several posi ons
needed to be increased to maintain compe ve
compensa on levels in order to a ract and retain a
high quality workforce. As such, the FY 2019
Proposed budget includes the alloca on of
$493,000 of personnel con ngency to make those
adjustments.
Authorized Staﬃng
The FY 2019 Proposed Budget includes 1,758.58 Full
-Time Equivalent (FTE) posi ons for all funds;
reﬂec ng an increase of 21.25 FTEs from the current
approved base level. General Fund FTEs increased
by 14.55, and all other funds increased by 6.70. A
detailed list of FTE changes is in Appendix C.

C

B

The City’s Capital Improvement Plan (CIP) includes
all proposed capital projects citywide. As part of the
due diligence process, capital projects are subject to
priori za on and must compete for limited
resources. The end result of the priori za on
process is a ﬁve-year Capital Improvement Plan, of
which the ﬁrst year is presented as part of the
annual budget.
The FY 2019 Capital Fund expenditure budget totals
$90.1 million. Primary funding sources include:
General Fund support ($16.8M), Electric Franchise
Revenue ($3.3M), Impact Fee Revenue ($4.1M) and
Grants, Dona ons, and Other ($53.9M). In ﬁscal
years 2016 and 2017, the annual General Fund
contribu on to the Capital Fund increased by $5.0
million per year. Given capital needs, this increased
level of General Fund support has been con nued
for FY 2019 and is planned for FY 2020 and beyond.
The FY 2019 Capital Budget is signiﬁcantly higher
than the $30.0 million allocated as part of the FY
2018 budget. The increase is a ributable to the
Main Library project, for which $69 million is
allocated. Funding is also allocated toward a series
of other capital projects ($13.8 million), Major
Equipment ($3.9 million), and Major Repairs and

City of Boise, Idaho
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Maintenance ($3.4 million). The Capital Fund
Overview sec on has addi onal funding details, and
Appendix A contains a complete project summary,
with project detail for all funds.

E

million. A fee increase is necessary to provide the
funding for these major renova ons and
improvements at both Water Renewal Facili es.
For further detail on the Enterprise and Other funds,
please refer to those sec ons.

F

Notable changes to the Enterprise/Other funds for
the FY 2019 Proposed budget are as follows:
Airport Fund
The Boise Airport (BOI) con nues to oﬀer an
advantageous low cost structure to airline tenants.
Based on the growth in enplanements and the
expected impact on airline rates and charges, BOI
should con nue to keep its cost per enplaned
passenger in a similar range, which is under $4.50.
This cost is very compe ve, and an important
factor when airlines consider adding new service to
Boise. For FY 2019, the Airport budget reﬂects fee
revenue growth of $684,000 (2.3%) above the FY
2018 Adopted Budget.
Solid Waste Fund
Solid Waste Fund opera ons include the Republic
Services contract, landﬁll expenses, household
hazardous waste program, and educa on and
outreach. The City’s compos ng program began in
the second half of FY 2017. Market-driven changes
required for plas cs and paper recycling in FY 2018
are causing costs and resul ng customer rates to
increase for FY 2019. Compared to the Adopted FY
2018 budget, fund revenues are $2.6 million (7.5%)
higher and expenses are $2.9 million (8.5%) higher.

Water Renewal Fund
Opera ng and capital costs are driven primarily by
NPDES permit compliance. For FY 2019, budgeted
revenue in the Water Renewal Fund is projected to
grow by 13.0% over the FY 2018 Adopted
Budget. This is due to a proposed 9.0% customer
rate increase, a 2.0% growth assump on and
rese ng base budget levels in several revenue
categories to align with current market condi ons.
Over the next ten years, capital facility costs to meet
permit requirements are projected to exceed $200

D
R

P

C

Beginning in FY 2018, the annual budget document
now includes program level informa on within each
General Fund departmental and Enterprise/Other
Funds sec on. The program informa on details the
cost of each service line delivered, oﬀering a lower
level of detail than previously included in the
budget, and allowing for an enhanced view of how
City resources are allocated towards community
services. This marks the ﬁrst step of a mul -year
citywide ini a ve to enhance the budget process
and con nue to ensure that resources are allocated
to programs that are most aligned with the City’s
strategic priori es. The City con nues to pursue
best prac ces, such as priority based budge ng
(PBB), and will use the informa on from this
ini a ve to improve the data involved in decision
making, resul ng in more measurable and
ac onable results.
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A Brief History of Boise
valleys on the West Coast where irriga on for
farming was not an issue.

F
1917

G

C

, 1862-

Gold fever hit the Boise Basin in 1862, which
created new markets and transporta on routes
through Boise. The inﬂux of people and resources
prompted the United States military to establish
Fort Boise on July 4, 1863.

Na ve American encampment alongside Boise River, circa 1870s.
Courtesy Idaho State Historical Society.

B

V

1862

The Boise River formed a fer le valley nestled
between mountains to the north and the bench
lands to the south. This geography created a natural
trade corridor for indigenous people where they
hunted, gathered plants, and ﬁshed for salmon. The
Shoshone, Bannock, and Paiutes gathered annually
in the Boise Valley to trade with other tribes and
visit sacred sites for healing.
Explorers and fur traders passed through Boise to
witness some of these gatherings as well as to trade
and interact with Na ve American tribes. John Jacob
Astor’s Paciﬁc Fur Company, the ﬁrst documented
group of Euro American explorers, arrived in the
Boise area in 1811. Other similar groups also
became established in the area and maintained a
presence that segued into travel routes for
emigra ng pioneers beginning in the 1830s.
Oregon Trail emigrants, who passed through what is
now Boise, usually stopped only temporarily as the
desert landscape was not their ideal environment.
Most travelers focused on reaching the verdant

On July 7, 1863, Colonel Pickney Lugenbeel,
commander of Fort Boise, his oﬃcers, and eight
homesteaders gathered to plat a ten-block townsite
on the north side of the river, marking the beginning
of Boise City. By 1867 the town consisted of 140
blocks; popula on almost tripled between 1900 and
1910. Se lers took advantage of the opportunity
oﬀered from the development of an irriga on
system.

Plat of Boise, 1863. Courtesy Idaho State Historical Society.

Throughout the early part of the twen eth century
Boise beneﬁted from private and federal
investments, and con nued to grow through eﬀorts
from civic organiza ons and benevolent socie es
(Masons, I.O.O.F., Shriners, etc.). Orchestra and
theater groups thrived.
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WWII, 1918-1945

Boiseans engaged in bond drives and other support
programs on the home-front during World War I.
The war ended in 1918 and Boise residents suﬀered
from the worldwide ﬂu epidemic that same year.
Farm proﬁts collapsed and Boise’s popula on
growth slowed. A er a brief economic boom in the
1920s, the Great Depression of 1929 resulted in the
closing of banks and industries.

expanded, including Ore-Ida, Boise Cascade, Trus
Joist, Morrison-Knudsen, Simplot, and Albertsons.
Boise’s boundaries expanded in the 1960s and
1970s because a new charter allowed for
annexa on of suburbs, which doubled the
popula on. Boise Junior College expanded and
became Boise State University. Federal programs
invested in Boise’s interstate highway construc on,
moderniza on of the airport, a veterans hospital,
and improvements in Boise’s schools, parks, and
housing.

The Oregon Trail Memorial Bridge, circa 1940s. Courtesy Boise City
Department of Arts & History.

Federal
projects
from
the
Roosevelt
Administra on’s New Deal beneﬁ ed Boise and
Idaho. The face of the city changed due to many
construc on projects, including the construc on of
the Oregon Trail Memorial Bridge on Capitol
Boulevard, the old Ada County Courthouse, the
Armory, Boise Junior College (now Boise State
University), the Boise Art Museum, the State
Historical Museum, along with sidewalks, roads, and
canals. Popula on grew from refugees from the
Dust Bowl seeking new opportuni es.
During WWII, Boiseans par cipated in war ra oning
and war-bond drives. Gowen Field Air Force Base
boomed during the war, and Boise’s community
welcomed the i nerant soldiers like they once had
done with Fort Boise servicemen.

P

W

, 1945-1980

A er World War II, Boise’s economy strengthened
as new local corpora ons formed and others

Construc on of Parking Garage at 9th and Grove Streets.
Courtesy Capitol City Development Corpora on.

1980

P

Following an economic slump in the early 1980s,
Boise grew in popula on, economic opportuni es,
and community ameni es. Hewle -Packard and
Micron Technology expanded throughout the 1990s,
which resulted in the Boise area oﬀering worldwide
leadership in technological advancements.
Increased apprecia on of the natural environment
led to community eﬀorts to preserve the Boise
Foothills, to increase parks and open space within
the city, and to be er care for the Boise River and
surrounding desert. Recrea onal enthusiasts and
others began to call Boise home. New residents also
sought cultural opportuni es; Boise’s crea ve
energy and ar s c entrepreneurship helped the city
blossom in the late twen eth century into the
modern complex city that it is today.
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resident of every age in everything they do. A livable
city makes it easier for all of us to work, to learn, to
build a business, to raise a family, and to enjoy
nature, recrea on and culture. And the job is never
done. We will always have more work to do, more
room for improvement.

For over ten years, the city has pursued its vision to
make Boise the most livable city in the country.
Looking back on the results, it’s clear that vision has
been a produc ve touchstone, helping us to
preserve the elements of our community that make
Boise special and to guide the growth that is an
inevitable result of our success. But what are the
elements that make our city livable?
A livable city is though ully designed, at all levels, to
support healthy, produc ve and meaningful lives. A
livable city empowers and encourages every

The City of Boise’s Fiscal Year 2019 Proposed Budget
is built upon this founda on. In recent years, the
City has adopted a priority-based budge ng process
that seeks to align and priori ze budget decisions
according to ci zen needs, citywide and
departmental
goals,
costs,
and
program
eﬀec veness. This process improves transparency in
government, allows the City to iden fy services that
have the most posi ve impact on the community,
and helps build ﬁnancial capacity for future major
projects.
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Our vision, to make Boise the most livable city in the
country, is transformed into ac on through our
priority-based budget process and our commitment
to the three pillars of the citywide strategic eﬀort
we call LIV Boise: LASTING Environments;
INNOVATIVE
Enterprises;
and
VIBRANT
Communi es.

habitat and ﬂood control along the Boise River; and
the equally popular preserva on and enhancement
eﬀorts in the Foothills, which Boise residents have
twice backed—by overwhelming margins—with
their tax dollars.

LASTING EēěĎėĔēĒĊēęĘ
Since Boise was founded in 1863, and long before
that, it has been treasured for its tremendous
natural environment -- “a bright green gem in a
se ng of blue,” as the great Chicago a orney
Clarence Darrow described a er visi ng here it
more than a century ago.
Today, Boise residents revel in the natural beauty,
the moderate climate and the diverse recrea onal
opportuni es available to them in every direc on
and all year round—from the Foothills to the Boise
River, from winter snow sports at Bogus Basin to
summer water ac vi es at Lucky Peak.
Preserving and protec ng this environment has long
been among our ci zens’ highest priori es. Crea ng
las ng environments means recognizing, protec ng
and improving the health and sustainability of all
our ac vi es, our connec ons to one another and
our natural resources.

Showcase examples of this commitment include the
Greenbelt, the hugely popular 25-mile public
pathway system that provides recrea on, wildlife

The City took another stride toward sustainability in
the past year with the launch of our curbside
compost program. It has been a huge success, with
more than 70,000 Boiseans par cipa ng in the
program during the ﬁrst six months, genera ng
about 36 million pounds (18,000 tons) of highquality compostable materials. Along with the
recycling program, the City has kept about 41
percent of its solid waste out of the landﬁll, far
exceeding our goals. In November, the City oﬀered a
free compost give-back program; within four hours,
hundreds of par cipants had retrieved 300 cubic
yards of high-quality compost. The compost giveback program will con nue bi-annually.
The past year also saw comple on of Boise’s ﬁrst LIV
District, the Central Addi on, just east of the
downtown
core.
The
Central
Addi on’s
revitaliza on through collabora ve public and
private investment includes environmentally
friendly and energy-conserving construc on. The
neighborhood is powered in part by geothermal
energy, a renewable resource with zero emissions
and a near-zero carbon footprint. Addi onal
features include tree plan ngs that naturally help
ﬁlter pollutants from rainwater runoﬀ, sending
cleaner water to the Boise River.
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INNOVATIVE EēęĊėĕėĎĘĊĘ
From its earliest days as a city, Boise has embraced
innova on, independence, and entrepreneurship as
key drivers of a robust local economy. What started
in the mid-1800s as a military base and supply hub
for miners and trappers grew, in li le more than a
century, into the headquarters of such na onal and
global corpora ons as Albertsons, Simplot, Boise
Cascade, and Micron.
The City of Boise has carried those values into the
21st century by focusing on cul va ng innova ve
enterprises—working with individuals, nonproﬁts
and businesses to encourage crea vity and
collabora on with the goal of promo ng economic
prosperity and improving lives.
Clearly, that groundwork has paid oﬀ in a big way.
The last few years have been a period of incredible
economic and development ac vity, with projects
such as 8th & Main building, JUMP, City Center
Plaza, several new downtown hotels, the Bown
Crossing Library, the Central Addi on LIV District,
and Pioneer Crossing.

accomplished experts and founders with the passion
to help Boise’s best ideas ﬂourish. Trailhead has
gained remarkable momentum with its aﬀordable,
high-value memberships and easy, accessible
atmosphere. And in 2017, Trailhead doubled in size
with the opening of Trailhead North, con nuing the
expansion of entrepreneurial opportunity.
In the coming year, the City and its partners will be
moving forward on plans for the Boise Sports Park, a
proposed ﬂexible mul -use downtown stadium
complex. The Boise Sports Park and the
accompanying $60 million private development
would reinvigorate the Americana Boulevard and
Shoreline Drive neighborhood and ﬁll mul ple
community needs for a moderately-sized sports and
entertainment venue.

VIBRANT CĔĒĒĚēĎęĎĊĘ
A livable city is one that supports and nurtures its
residents in body, mind and soul. Boiseans are
fortunate to live in a community where public safety
is paramount, educa on is a high priority,
neighborhoods are clean and invi ng, and cultural
and recrea onal ac vi es are accessible and
aﬀordable.
The City of Boise is commi ed to suppor ng this
vibrancy by focusing support on arts and culture,
housing
and
community
development,
transporta on choices, public health and safety,
parks and open space, and the well-being of
children and youth. Moreover, the City has
redoubled its eﬀorts to ensure that Boise remains a
welcoming city to everyone, regardless of race,
gender, religion, sexual orienta on, or gender
iden ty, including those seeking refuge from global
violence and extremism in the world’s war zones.

In 2015, the City joined with business leaders and
community partners to launch a startup hub called
Trailhead, a downtown space where entrepreneurs
can connect to people and resources, explore new
technologies and create something all their own.
Trailhead brings together a network of mentors,

In 2015, the City purchased the house where
interna onally recognized Idaho ar st James Castle
(1899-1977) lived and developed his self-taught
style of visual art. To honor Castle’s work and life,
the James Castle House opened in April 2018 with
art and interpre ve exhibits, educa onal oﬀerings
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and a yearlong interna onal ar st-in-residence
program.
Renova on of Rhodes Skate Park in 2016 was a
huge success and turned the facility into a true
na onal a rac on, drawing some of the world’s
best BMX and skateboard athletes to compete in
Boise for the X Games Park Qualiﬁer in June 2017.
Thousands of spectators came to watch the ac on,
and a one-hour recap of the compe on aired
na onally on ESPN2. The event was so successful,
the X Games qualiﬁer is returning to Boise in June
2018.

Library, built in the 1940s as a hardware warehouse
and converted to a library in 1973, has grown
increasingly obsolete. In February 2018, the City
Council selected world-renowned architect Moshe
Safdie to lead a team that will design a modernized,
expanded main library, an cipated to include a
ﬂexible event space and a new loca on for the
Department of Arts & History that will feature a
state-of-the-art gallery and retail space.
Among the most ambi ous eﬀorts on behalf of
vibrant
communi es
is
Energize
Our
Neighborhoods, a collabora ve program with Boise
residents and public and private partners. The
program has been implemented ﬁrst in the Vista
neighborhood, one of the key gateways to the city;
projects include the ﬁrst city-sponsored prekindergarten program in the state, a variety of
traﬃc and pedestrian improvements, and
establishment of a police substa on in the
neighborhood. In the coming year, Energize Our
Neighborhoods will expand to help enhance Boise’s
livability in three addi onal neighborhoods.

CĔēĈđĚĘĎĔē
Over the past 15 years, Boise has built a world-class
neighborhood library system, with branches in the
Bown Crossing, Cole and Us ck, Collister, and
Hillcrest neighborhoods as well as a digital branch at
the Boise Airport. In the mean me, Boise’s Main

This community proﬁle represents only a sample of
the many dimensions of our city that our residents
value—and that the City of Boise seeks to support
and enhance.

James Castle House
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E
Total employment in Boise con nues to grow. The
latest data from the Idaho Department of Labor in
March shows a low Boise unemployment rate
(unadjusted) of 2.6%, 30 basis points lower than the
Boise Metropolitan Sta s cal Area (MSA), 60 basis
points lower than the State of Idaho overall, and
150 basis points lower than the na on.

Due to limita ons of the unemployment rate,
addi onal measures can be used to be er
understand the employment picture. According to
the Bureau of Labor Sta s cs (BLS) U-6
unemployment measure (6.8%), which includes
temporary and part- me workers and reﬂects under
-employment, Idaho was ranked the 13th lowest
state in the country, a er being ranked 11th a year
ago. This means Idaho has rela vely low labor
underu liza on compared to other states.
According to the Idaho Economic Forecast (IEF) for

April, Idaho nonfarm employment is expected to
grow 2.0-2.5% annually through 2021. This is higher
growth compared to the na on, which is projected
to grow at less than 2.0% per year during the same
meframe. One reason Idaho job growth is
increasing faster than the na onal average is inmigra on.

C
The City of Boise tracks construc on ac vity by the
number of permits issued. Permits include
residen al dwellings (single family, duplex, and
mul -family), other dwellings (garage, home
addi on, etc.), commercial construc on, and trade
permits. For January to March 2018, total permit
volume, revenue, and valua on were all higher than
the same three-month period for years 2015-2017.
Indicators suggest a strong construc on market and
robust permit ac vity will con nue in 2018 and
2019, absent the onset of a recession. The Idaho
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Economic Forecast reports housing starts for Idaho
grew 13.6% in 2017 (on top of 20.8% growth in
calendar year 2016), with further growth of 11.7%
forecast for 2018. Housing start growth is then
expected to drop to the low 2.0% range for calendar
years 2019-2021.

H
Boise housing con nues to appreciate at a high rate.
The latest House Price Index (HPI) data from the
Federal Housing Finance Agency (FHFA), ending on
March 31, 2018, ranks Idaho third in the na on with
year-over-year price apprecia on of 11.1%. Nevada
is ﬁrst at 13.7% and Washington is second at 13.1%,
versus a na onal average of 6.9%. The Mountain
region ranks number two among census division
regions with 9.4% apprecia on, slightly behind the
Paciﬁc region at 9.5%. The Boise MSA recorded even
higher house price apprecia on at 15.3%, ranking
ﬁrst among 245 metropolitan sta s cal areas.
Demand for homes in the Boise market con nues to
outpace supply, crea ng a sellers’ market. The
number of residen al lis ngs and average days on
market for Ada County have trended down every
year since 2014. There is a shortage of housing, to
either buy or rent, par cularly in the lower-priced
categories.
Top 10 Tax Payers
(FY 2018/TY 2017)

A

P

T

The number of air passengers is typically a strong
indicator of the health of the economic
environment. BOI passenger traﬃc con nues to
grow, increasing 10.1% in the last 12 months (April
2017 to March 2018) compared to the same period
a year earlier. The airport con nues to add new
ﬂights, with Southwest providing service to San Jose
and Fron er adding service to Denver. New
des na ons and compe on on exis ng routes
create lower fares and addi onal op ons for
personal and business travel. BOI passenger growth
is expected to con nue to trend above the industry
average.

Assessed Market Value
($) in thousands

Percentage of Total
Market Valua on

Micron Technology

294,886

1.43%

Boise Mall LLC

139,225

0.67%

Idaho Power

124,994

0.61%

Suez Water Idaho Inc.

103,043

0.50%

Hewle Packard

96,878

0.47%

SCCP Boise LP

82,132

0.40%

Boise Re rement Community

58,741

0.28%

Winco Foods LLC

58,692

0.28%

Bank of America Leasing & Cap

55,008

0.27%

Abs Id-O LLC

54,946

0.27%
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LIV IMPROVEMENT MODEL

The City has worked over the past year to make
data-informed decisions and improve how it plans,
priori zes, executes, and measures success. One
step towards this goal was the crea on of the
Strategic Framework. During FY 2018, in the spirit
of “There’s Nothing We Can’t Do Be er,” one of
the City’s core values, the Strategic Framework was
approved by the City Council. The Strategic
Framework displays all of the elements that
contribute to realizing the vision of the City:
Making Boise the Most Livable City in the Country.
It is divided into dis nct goal areas, provides
quan ﬁable ways to achieve that goal, in the spirit
of the City’s mission to be Las ng, Innova ve, and
Vibrant (LIV). Each goal area contains sub-elements
that have been iden ﬁed using Blueprint Boise,
past strategic plans, the 2015 LIV Report,
departmental plans such as the Transporta on
Ac on Plan and the Cultural Master Plan, the STAR

Communi es Framework, and a series of mee ngs
with key city staﬀ and subject ma er experts.
The LIV Improvement model represents how city
personnel conduct and track all the work taking
place within the city. First we plan, both short and
long-term, then we execute by priori zing work
and ensuring alignment with the City’s vision,
mission and values. Finally, we measure our
performance using data and by tracking indicators.
Based on what we learn, we then adjust our plans,
take ac on, and measure again. All of this is in the
spirit of con nuous improvement – as we are
always working to improve processes and become
more eﬃcient.
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Five-Year Financial Forecast
FY 2019-2023 F

F

The Five-Year Financial Forecast provides a multiyear view of anticipated General Fund revenues and
expenditures, assuming current service levels.
Updated regularly , the Forecast is presented to City
Council as part of the quarterly financial reports and
the annual budget document. Updates are made for
actual revenue receipts and expenditures, and other
factors that change or become known and have a
bearing on the City’s financial future (e.g., legislative
changes, new facilities, service delivery changes).
Forecast years use annual growth rates, with
adjustments made for known items. Total revenue
for “Historical” years 2013-2017 has a compound
annual growth rate (CAGR) of 3.9%. Projected
revenue growth is lower (CAGR of 2.8%, 3.4% if the
foothills special levy is excluded from FY 2019) to
depict a more sustainable level of revenue growth
given the potential for a recession during the
forecast period.
Compared to 2017, economists project higher
economic growth (as measured by Gross Domestic
Product or GDP) for 2018 and 2019, with growth
slowing in 2020 and 2021. History indicates that
there will be another recession at some point, as
early as in 2019 or 2020. Therefore, growth rates
used in the forecast reflect a recession for key
revenues starting in 2020. Less significant revenues
are grown modestly so as to not overbuild base
revenues given future uncertainty. These measures
position the City to better withstand the next
recession.

include additional personnel or operating costs
associated with new facilities. The cost estimates
shown in the Five-Year Forecast on line 30 are
preliminary and will likely need to be adjusted as
details of each project become more defined.
Property Tax revenue, approximately two-thirds of
General Fund revenue, is projected to grow an
average of 3.5% during fiscal years 2020-2023 (4.4%
excluding the foothills special levy from FY 2019).
The 4.4% figure is comprised of the statutorily
allowed 3.0% plus an average of 1.4% growth from
new construction and annexation. Sales Tax,
Development Fees, Liquor Tax, Franchise Fees, and
Other Revenues are all assumed to grow between
1.0% and 2.0% annually during the forecast period.
Personnel expenditures are projected to increase an
average of 3.9% per year. This includes
compensation, healthcare, pension cost, taxes, and
other benefits. For non-union personnel, the model
assumes 3.0% base salary increases, and 2.0% onetime compensation, as determined by individual
performance. Collective labor agreements for public
safety departments are another key driver. All other
expenditures (M&O, Equipment, and Transfers) are
assumed to grow 1.0% per year following no
increase in FY 2019.

The forecast model projects surpluses for all years
as revenues grow faster than expenditures (CAGRs
of 2.8% vs 2.3%). These surpluses are expected to
be consumed by projects currently under evaluation
such as the Main Library. The resource needs
associated with these early-stage projects may
City of Boise, Idaho
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3,324,787

3,570,210

185,928,238

17,132,411

2,555,305
499,163
3,054,467

32,770,784
3,525,607
5,271,924
24,875
41,593,190

83,329,707
20,844,964
19,973,498
124,148,170

119,320,439
117,517,963
1,802,476
13,954,870
8,409,229
5,402,713
3,305,038
39,106,158
189,498,447

2014

3,871,673

194,330,686

21,121,725

2,651,916
969,992
3,621,908

32,481,551
3,465,321
5,748,262
0
41,695,134

86,926,626
20,068,654
20,896,640
127,891,920

123,953,978
121,043,502
2,910,476
15,146,775
9,683,013
5,019,174
3,447,005
40,952,413
198,202,359

2015

10,952,223

192,442,416

17,919,411

2,858,007
1,170,179
4,028,187

27,318,290
3,635,036
5,856,170
0
36,809,496

91,019,335
19,793,007
22,872,980
133,685,322

131,371,623
124,674,807
6,696,815
16,321,140
11,187,261
5,155,338
3,753,907
35,605,369
203,394,639

2016

HISTORICAL

(15,233,488)

227,709,733

42,574,048

3,107,195
1,545,466
4,652,661

28,284,572
3,724,747
7,000,512
0
39,009,831

95,407,076
21,010,649
25,055,467
141,473,193

137,300,141
128,415,052
8,885,089
17,428,448
10,231,854
5,414,439
4,058,920
38,042,443
212,476,245

2017

12,236,970

6,987,058

322,932
(603,066)
(280,134)

(638,606)
75,832
442,293
0
(120,482)

3,570,079
551,385
1,529,065
5,650,529

5,801,258
3,579,985
2,221,272
1,044,275
898,307
54,549
199,881
(400,868)
7,597,402

Avg Annual
$ Change

6.2%

30.6%

14.4%
-20.9%
-5.3%

-2.1%
2.1%
7.6%
0.0%
-0.3%

4.1%
2.8%
7.2%
4.4%

4.7%
3.0%
1.7%
7.1%
11.4%
1.0%
5.6%
-1.0%
3.9%

CAGR

Five-Year Financial Forecast

Note: FY 2017 shows a deﬁcit due to a change in where the Capital Facili es Con ngency was held. In FY 2017, it was transferred out of the General Fund.

29 Net Surplus/(Deficit)

178,761,851

14,625,818

Capital/Debt Transfers

27

28 Total Expenses

1,815,467
3,957,731
5,773,198

Equipment
Minor Equipment
Major Equipment
Subtotal

23
24
25
26

30,838,996
3,421,421
5,231,341
0
39,491,758

M&O
General M&O
Utilities
Minor R&M
Strategic Planning Contingency
Subtotal

81,126,760
18,805,111
18,939,207
118,871,078

11 General Fund Expenses
12
Position Costs
13
Personnel - Compensation
14
Personnel - Taxes & Other Benefits
15
Personnel - Health
16
Subtotal

17
18
19
20
21
22

114,095,110
114,095,110
0
13,251,348
6,638,627
5,196,245
3,259,396
39,645,913
182,086,639

2013

1 General Fund Revenues
2
Property Tax
3
Base Increases
4
Growth Increases
5
Sales Tax
6
Development Fees
7
Franchise Fees
8
Liquor Tax
9
Other Revenue
10 Total Revenue

City of Boise
General Fund
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Equipment
Minor Equipment
Major Equipment
Subtotal

Capital/Debt Transfers

23
24
25
26

27

0

31 Adjusted Net Surplus (Deficit)

0

236,086,228

25,988,904

3,210,145
1,244,445
4,454,590

36,897,924
3,929,867
8,351,163
500,000
49,678,954

0

0

217,780,709

16,957,112

3,137,757
1,261,105
4,398,862

34,992,053
3,848,552
7,759,366
500,000
47,099,971

104,758,114
22,350,939
28,854,727
155,963,780

157,126,516
147,964,287
9,162,229
18,282,888
10,525,091
5,343,990
3,795,974
41,011,769
236,086,228

Current Build
2019

30 Estimated Resource Needs

29 Net Surplus/(Deficit)

28 Total Expenses

M&O
General M&O
Utilities
Minor R&M
Strategic Planning Contingency
Subtotal

99,992,744
22,219,180
27,112,840
149,324,764

11 General Fund Expenses
12
Position Costs
13
Personnel - Compensation
14
Personnel - Taxes & Other Benefits
15
Personnel - Health
16
Subtotal

17
18
19
20
21
22

143,654,648
143,654,648
0
15,912,000
9,937,707
5,322,700
3,717,900
39,235,755
217,780,710

Adopted
2018

1 General Fund Revenues
2
Property Tax
3
Base Increases
4
Growth Increases
5
Sales Tax
6
Development Fees
7
Franchise Fees
8
Liquor Tax
9
Other Revenue
10 Total Revenue

City of Boise
General Fund
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(1,174,546)

3,900,000

2,725,454

234,703,936

17,580,000

3,242,246
1,256,889
4,499,136

37,150,090
3,969,166
8,434,275
1,000,000
50,553,530

108,542,353
23,157,141
30,371,776
162,071,270

158,461,339
156,565,445
1,895,894
18,268,262
10,011,467
5,403,843
3,871,894
41,412,587
237,429,390

2020

(3,890,526)

7,300,000

3,409,474

242,335,082

17,755,800

3,274,669
1,269,458
4,544,127

37,601,426
4,008,857
8,518,217
1,500,000
51,628,501

112,444,293
23,989,107
31,973,253
168,406,654

2022

(3,981,765)

8,300,000

4,318,235

250,243,545

17,933,358

3,307,416
1,282,153
4,589,569

38,060,688
4,048,946
8,603,000
2,000,000
52,712,634

116,491,455
24,852,502
33,664,028
175,007,985

172,760,114
170,271,302
2,488,813
19,193,092
10,828,402
5,525,566
4,028,318
42,226,287
254,561,780

Projected

165,376,552
163,158,302
2,218,250
18,724,968
10,411,925
5,464,366
3,949,331
41,817,413
245,744,556

2021

FIVE-YEAR FINANCIAL FORECAST

(4,023,423)

9,500,000

5,476,577

258,441,419

18,112,692

3,340,490
1,294,974
4,635,464

38,528,042
4,089,435
8,688,630
2,500,000
53,806,107

120,689,362
25,748,537
35,449,258
181,887,157

180,647,399
177,868,253
2,779,146
19,672,920
11,261,538
5,588,005
4,108,884
42,639,250
263,917,997

2023

2.3%

-8.6%

1.0%
1.0%
1.0%

2.0%

1.1%
1.0%
1.0%

3.6%
3.6%
5.3%
3.9%

1.8%
1.7%
1.1%
2.0%
1.0%
2.8%

3.5%

CAGR

Five-Year Financial Forecast
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Courtesy Molly Mouser

T

F

G

The City’s tax supported funds (General Fund and
Capital Fund) provide for services and facili es
including police, ﬁre, library, planning and
development, and parks and recrea on programs.

F

General Fund opera ons are funded by various
revenue sources. The Revenue Manual provides
analysis of the most signiﬁcant revenue sources
given their importance in budge ng and ﬁnancial
planning.

FY 2019 General Fund Revenues ($ Thousands)

City of Boise, Idaho
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The City groups revenues into the following general
categories: base revenue, cyclical or program
revenue, and one- me revenue.
x

Base revenues are assumed to be primary
resources and support core services such as
police, ﬁre, parks, and library.

x

Cyclical revenues support planning and
development, recrea on programs, and other
services that typically vary based on external
customer inﬂuences such as program interest
and the economy.

x

One- me revenues are received once or
occasionally, such as grants or end-of-year
budget savings.

Revenue sources are monitored to inform shortand long-term forecasts and annual city and
departmental business plans. They are regularly
examined for changes in laws or regula ons,
external inﬂuences, trends, or other issues. Star ng
in FY 2019, property tax, sales tax, and development
fees will be budgeted according to forecasted
receipts, not grown modestly while planning for
year-end surpluses. With this change in
methodology, projected revenues can be
General Fund Revenues
Fiscal Year
Revenue Source
Property Tax
External Fees
Sales Tax
Internal Charges
Franchise Fees
Development Revenue
Fines/Forfeitures
Liquor Tax
Other
Interest Income
Total G.F. Revenues
(increase over prior year)
Total G.F. Expenses
(increase over prior year)
% Revenues of Expense

2016
Actual

2017

2018

Actual

Budget

proac vely allocated to programs at the beginning
of the year. Revenue es mates and associated
expenditure budgets will be ac vely monitored and
adjusted when necessary, to ensure the General
Fund remains in a balanced posi on long-term.
In the table below, FY 2016 and 2017 are actual
revenues received. FY 2018 Budget represents
Adopted Budget. FY 2019 is the Proposed Budget
and FYs 2020-2023 are projec ons. Underlying
condi ons and assump ons for projected revenues
are explained further in the analysis for each
revenue category. All ﬁgures are in thousands.

2019

2020

2021

2022

2023

Proposed Projected Projected Projected Projected

131,372
22,262
16,321
5,706
5,155
11,187
2,612
3,754
4,297
728
203,395

137,300
23,375
17,428
7,132
5,414
10,232
2,515
4,059
4,469
552
212,476
4.5%

143,655
23,759
15,912
8,019
5,323
9,938
2,633
3,718
4,394
432
217,781
2.5%

157,127
24,949
18,283
8,193
5,344
10,525
2,782
3,796
4,626
463
236,086
8.4%

158,461
25,198
18,268
8,275
5,404
10,011
2,809
3,872
4,663
467
237,429
0.6%

165,377
25,450
18,725
8,357
5,464
10,412
2,838
3,949
4,701
472
245,745
3.5%

172,760
25,704
19,193
8,441
5,526
10,828
2,866
4,028
4,738
477
254,562
3.6%

180,647
25,962
19,673
8,525
5,588
11,262
2,895
4,109
4,776
481
263,918
3.7%

192,442

227,710
18.3%

217,781
-4.4%

236,086
8.4%

234,704
-0.6%

242,335
3.3%

250,244
3.3%

258,441
3.3%

93%

100%

100%

101%

101%

102%

102%
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PROPERTY TAX
Fiscal Year
Revenue $
% Change
Growth Incr.

2016 A
131,372

2017 A
137,300
4.5%
2.2%

2018 B
143,655
4.6%
1.9%

Property taxes are the City’s largest source
(approximately two-thirds) of general government
revenue. Property taxes are assessed on taxable
value of proper es using a rate formula prescribed
in State code.
The City’s total assessed property value has had
signiﬁcant changes in recent years, ranging from a
20.6% increase in tax year 2006 to an 11.7%
decrease in tax year 2010. Assessed values have
increased every year since tax year 2013, and are
projected to grow approximately 6.5% in tax year
2018 (FY 2019). Vola lity in assessed property value
aﬀects the levy rate, which is a formula based on a
governing body’s budget rela ve to taxable
assessed property value.

2019 P
157,127
9.4%
2.0%

2020 p
158,461
0.8%
1.2%

2021 p
165,377
4.4%
1.4%

2022 p
172,760
4.5%
1.5%

2023 p
180,647
4.6%
1.6%

calcula ng property tax revenue. This has been a
key component of the City’s property tax calcula on
since 1995. Below is an example calcula on for FY
2018. All property taxes are assessed and collected
by the county. Ques ons about assessed property
values should be directed to the Ada County
Assessor’s Oﬃce at
(208) 287-7262 or
www.adacountyassessor.org.
The City’s base levy rate is projected to decrease by
approximately 5.7% for FY 2019. This will aﬀect tax
bills in December 2018 and June 2019. However,
this decrease in the base levy rate is oﬀset by
increases in assessed property values resul ng in a
net tax increase for the average homeowner (as
shown in Appendix D: Property Tax Analysis).

Most taxing districts, except school districts, are
governed by the “3% + growth” formula for

Idaho cities property
tax rate formula:

Property tax levy rate
calculation example:
(Projected FY 2019)

City of Boise property
tax calculation
example: (amount of
City tax per $100k
taxable)

General
Fund
Property
Tax
Amount

Total
Taxable
Market
Value

Levy Rate

$150.7
Million

$23.2
Billion

0.006493
Levy Rate

$100,000
Taxable
Property
Value

0.006493
Levy Rate

$649 City
Portion of
Property
Taxes

City of Boise, Idaho
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Boise City Historical Property Tax Levy Rate
0.0090
0.0085
0.0080
0.0075
0.0070
0.0065
0.0060
0.0055
0.0050
0.0045

0.00832

0.00689
0.00649

0.00503

Property Tax Budget
The City’s property tax budget is projected to
increase 9.4% for FY 2019 as compared to the FY
2018 Adopted Budget. Including the Foothills
Special Levy (included in the FY 2018 revised budget
but not the adopted budget), which will collect $5.0
million in both ﬁscal years 2018 and 2019, the
increase is 5.7%. This is composed of:
x 3.0% for the “cap” in the property tax formula
x 2.7% for growth via annexa on and new
construc on ac vity (2.0% net of the Central
District sunset, which will increase City property
tax valua on by a projected $144.9 million)
Property Valua on
x Tax year 2018 (FY 2019) total assessed value for
the City of Boise is es mated to increase
approximately 6.5% compared to the prior year.
This will be the sixth consecu ve year the City
has experienced an increase in total market
value.
x Assessed values are projected to increase 4.0%
annually in tax year 2019 (FY 2020) onward.
Idaho Code notes:
x New Construc on Roll – Idaho Code sec on 63-

301A was amended in 2007 to exclude new
construc on in revenue alloca on areas (RAA)
from the new construc on roll (NCR). RAA’s are
also known as Urban Renewal Districts. Boise
has four such districts covering 767 acres of the
core downtown area: Central District (will sunset
on September 30, 2018), River Myrtle-Old Boise
District (sunset year FY 2025), Westside District
(sunset year FY 2026), and 30th Street District
(sunset year FY 2033). The new construc on
value added during the existence of a RAA is
added to the NCR when the RAA is dissolved.
The impact for the City is a delay in the
realiza on of base revenue for new construc on
in RAA areas. Upon dissolu on, there will be a
one- me increase in the new construc on roll
value, and a similar increase in the City’s base
budget, should the increment value exceed the
base increment value established in 2006.
x Homeowner exemp on – In the 2006 Legisla ve
session, the homeowner exemp on was
expanded to include the “homestead,” which is
deﬁned as the home and up to one acre of land.
The exemp on limit was increased to $75,000
and indexed to the Idaho housing price index.
The exemp on was increased and capped based
on new legisla on at $100,000 in FY 17. For tax
year 2018 (FY 2019), the exemp on limit

City of Boise, Idaho
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Historical Net % Change in Assessed Market Value
City of Boise
25.0%
20.0%

20.6%

15.0%
10.9%

10.0%

6.6%
5.0%
0.0%
FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19P

-5.0%
-10.0%

-11.7%

-15.0%

remains at $100,000. Changes in the exemp on
amount do not aﬀect the City’s budget
authority, however they do change the
distribu on of taxes among property owners. A
ﬁxed exemp on amount increases the burden
on residen al property, given apprecia on on
homes assessed at $200k or more will not see a
corresponding increase in the homeowners
exemp on.

Sec on 63-3638 of Idaho Code. The amount the
City of Boise con nues to receive annually is
$1,096,081.

x Personal Property Tax exemp on – Eﬀec ve
January 1, 2013, House Bill 315 amended
exis ng law to establish and revise provisions
rela ng to certain personal property being
exempt from taxa on and to provide addi onal
procedures and deﬁni ons. The bill created a
new $3,000 exemp on on a de minimis item of
tangible personal property and triggered the
$100,000 exemp on on business personal
property pursuant to Sec on 63-602KK in Idaho
Code. The exemp on was also expanded to
include opera ng property. The legisla ve
change was accompanied by a tax replacement
formula. The amount of the exemp on will be
ﬁxed in me and distributed annually to taxing
districts therea er. Replacement funding comes
from the State’s General Fund through the sales
tax revenue distribu on formula provided for in
City of Boise, Idaho
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EXTERNAL FEES
Fiscal Year
Revenue $
% Change

2016 A
22,262

2017 A
23,375
5.0%

2018 B
23,759
1.6%

2019 P
24,949
5.0%

The City charges external user fees to consumers for
services in which a direct beneﬁt can be easily
iden ﬁed and billed. The External Fees category
primarily consists of public safety contract revenue,
legal services contract revenue, and Parks &
Recrea on user fees.

2020 p
25,198
1.0%

2021 p
25,450
1.0%

2022 p
25,704
1.0%

2023 p
25,962
1.0%

x

Privately-oﬀered
programs
can
par cipant levels in city programs.

x

More aggressive recovery of costs could
enhance revenues. Fee increases could reduce
user levels, however, depending on the price
elas city of the program.

impact

Projec ons & Assump ons
x The FY 2019 Proposed Budget is ϱ͘Ϭ% above the
FY 2018 Adopted Budget. The increase is
primarily due to program participation growth,
including higher zoo revenue, and increases for
public safety contracts with outside agencies.
x

Parks & Recreation fee increases are included in
the FY 2019 Proposed Budget (Appendix B).

x

Legal services contracts include prosecutorial
services for Eagle, Garden City, and Meridian.

x

Public safety contracts include Fire Department
services for the North Ada County Fire & Rescue
(NACFR) District and the Whitney Fire Protection
District, and Police Services for the Boise Airport
and Boise State University.

x

For the projection window, a modest annual
rate increase of 1.0% in external fees is assumed
to guard against overbuilding base revenues.

Challenges & Opportuni es
x The economic environment can have a direct
impact on disposable income, therefore the
Parks and Recrea on user fees por on of this
revenue category is dependent upon the
strength of the economy.
x

Weather condi ons have a signiﬁcant impact on
parks, zoo, and outdoor recrea on ac vi es.

City of Boise, Idaho
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SALES TAX
Fiscal Year
Revenue $
% Change

2016 A
16,321

2017 A
17,428
6.8%

2018 B
15,912
-8.7%

A por on of the State of Idaho’s sales tax revenues
are shared with all ci es. The distribu on formula is
established in State Code, based upon each city’s
propor onate share of (a) popula on and (b)
assessed market value. Sales tax is a shared revenue
source, where taxes collected statewide are pooled,
so the State’s overall economic condi on is the key
factor in projec ng sales tax revenue.
Projec ons & Assump ons
x The budget and near term projec ons reﬂect
assume con nued growth in sales taxes with a
likely recession some me in the next two years.
The FY 2019 budget ﬁgure is a signiﬁcant
upward adjustment (nearly 15%) that trues up
the budget for strong growth in recent years. FY
2020 is projected to be essen ally ﬂat, to
account for the eﬀect of a recession. Growth for
ﬁscal years 2021-2023 is set at a moderate and
achievable 2.5%. Should growth con nue at a
higher rate, ﬁnancial projec ons will be updated
accordingly.

2019 P
18,283
14.9%

2020 p
18,268
-0.1%

2021 p
18,725
2.5%

2022 p
19,193
2.5%

2023 p
19,673
2.5%

x Stronger than projected economic growth could
enhance revenue. An economic downturn would
decrease revenue.
x Sales tax collec on by Amazon.com, which
began in April 2017, has increased state sales tax
revenue. Going forward, Amazon sales tax will
be a part of the State’s base sales tax revenue.
Other internet sales tax changes could occur due
to federal legisla on or a case recently argued
before the U.S. Supreme Court.

x Boise City’s propor onate assessed market
value for FY 2018 (July through June) is 24.58%,
an increase from the 24.37% for FY 2017. The
propor onate popula on calcula on increased
slightly, from 18.974% to 18.975%, a er
decreasing for three consecu ve years. These
percentages indicate that Boise market value is
growing faster than average, and its popula on
growth is slightly faster than the average Idaho
city. Updated percentages will be known when
the City’s FY 2019 starts.
Challenges & Opportuni es
x Possible legisla ve changes to the distribu on
formula and allowable exemp ons are watch
items.

City of Boise, Idaho
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DEVELOPMENT REVENUE
Fiscal Year
Revenue $
% Change

2016 A
11,187

2017 A
10,232
-8.5%

2018 B
9,938
-2.9%

Development fees are generated from building
development and cover costs associated with plan
review, building inspec on, and impacts on services
provided by other City departments (e.g., Fire
Department).
Local development remains at a very high level.
Unlike the winter of FY 2017, the winter of FY 2018
was not aﬀected by severe weather. The number of
building permits through March (ﬁrst six months of
FY 2018) increased 21.5% over the same meframe
for FY 2017. The market valua on of new
construc on increased 45.3% over last year due to
very strong numbers for the ﬁrst two quarters. The
number of residen al living units increased 20.8%,
trade permits were up 20.9%, and other
development metrics con nue to post strong yearover-year increases.

2019 P
10,525
5.9%

2020 p
10,011
-4.9%

2021 p
10,412
4.0%

2022 p
10,828
4.0%

2023 p
11,262
4.0%

Challenges & Opportuni es
x Changes in the economic environment, such as
the items listed below, can cause signiﬁcant
impacts in this revenue category:
Consumer Conﬁdence
Employment/Wage Condi ons
Interest Rates
Interna onal Events
Legisla ve Changes
Tariﬀ Changes

Projec ons & Assump ons
x The budget ﬁgure for FY 2019, and projec on for
FY 2020, reﬂect a forecast that factors in both
con nued growth and a likely recession by FY
2020. Given the length of the economic
expansion, factoring in a recession reduces the
likelihood of overbuilding base revenues which
may not be sustainable long-term.

x The FY 2019 Budget amount may be
conserva ve given current collec on rates in FY
2018 (which are trending above the FY 2018
budget). Development fees can be vola le based
on local business trends, the economic cycle,
and other factors. Should actual receipts exceed
the budgeted amount, the surplus revenues can
be used for one- me needs, such as capital
costs.
x No fee increases are assumed.

City of Boise, Idaho
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INTERNAL CHARGES
Fiscal Year
Revenue $
% Change

2016 A
5,706

2017 A
7,132
25.0%

2018 B
8,019
12.4%

2019 P
8,193
2.2%

2020 p
8,275
1.0%

2021 p
8,357
1.0%

2022 p
8,441
1.0%

2023 p
8,525
1.0%

Internal charges are derived from the services
provided to opera ng departments by support
service departments. For example, departments
reimburse Human Resources for recruitment
services and Legal for li ga on services. These
charges are in alignment with a Cost Alloca on Plan
(CAP) that determines the appropriate level of
payment based on expected service usage. In FY
2016, the CAP was converted to a full-cost
accoun ng methodology and includes all
departments within the City as payers. This prac ce
con nues into FY 2019. It enables the City to
determine the full cost of providing a program or
service.
Projec ons & Assump ons
x The FY 2019 Proposed Budget increases Internal
Charges revenue by 2.2%. The increase is driven
by the indirect cost plan, along with standard
annual opera ng increases across the support
service departments.
x The projec on for 2020-2023 is based on an
annual 1.0% cost of service increase and no
material change in the level of service provided.
x Within the General Fund, internal charge
revenue is oﬀset by an equal expense , resul ng
in no net revenue. For services provided to
Enterprise Funds, there is an expense in the
Enterprise Fund and actual revenue to the
General Fund.
Challenges & Opportuni es
x Signiﬁcant changes in the cost of service.
x Departmental restructuring.
x Alloca on changes between direct and indirect
internal charges.
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FRANCHISE FEES
Fiscal Year
Natural Gas
Garbage
Cable TV
Water
Total $
% Change

2016 A
1,652
1,318
890
1,295
5,155

2017 A
1,766
1,499
864
1,286
5,414
5.0%

2018 B
1,742
1,323
934
1,323
5,323
-1.7%

Franchise fees are collected from businesses via a
contract agreement that allows businesses to
provide services the City has the statutory right to
provide. The City charges a franchise fee to
businesses providing water, garbage, cable TV,
natural gas, and electricity service. Electric franchise
revenue is discussed in the capital revenue sec on.
The four franchise fees shown here are rela vely
stable as a group, but behave diﬀerently. Garbage
service has experienced strong growth, natural gas
and water grow but ﬂuctuate with water usage and
rates, and cable TV franchise fees have been
rela vely ﬂat.
Projec ons & Assump ons
x Each franchise fee revenue has been increased a
modest 0.4% for FY 2019 based historical
pa erns and the somewhat unpredictable

2019 P
1,749
1,328
938
1,328
5,344
0.4%

2020 p
1,767
1,355
938
1,342
5,404
1.1%

2021 p
1,784
1,382
938
1,355
5,464
1.1%

2022 p
1,802
1,410
938
1,369
5,526
1.1%

2023 p
1,820
1,438
938
1,382
5,588
1.1%

nature of growth of these businesses.

x Assumed growth rates for the four out-years are
1.0% for natural gas and water revenues, 2.0%
for garbage, and no growth for cable TV.
x Although rate increases are likely, there are no
known rate increases reﬂected in the FY 2019
Proposed Budget.
x Natural gas franchise revenue is weatherdependent and FY 2018 revenue was assumed
to increase only 1.0% following the severe
winter of FY 2017. Rate changes and new
residen al and commercial development also
drive usage and revenue. Future projec ons may
be adjusted upward if FY 2018 revenues are
determined to be sustainable.

Franchise Fee Components

$ Thousands

$6,000
$4,000

$2,000
$-

Natural Gas

Garbage
City of Boise, Idaho
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x Garbage franchise revenue was also assumed to
grow 1.0% for FY 2018. Con nued growth may
result in future budget or projec on ﬁgures
being revised upward.

Challenges & Opportuni es
x Inclement weather could have signiﬁcant eﬀects
on franchise revenue given natural gas and
water revenue are a func on of billed usage.

x Future budget and projec on ﬁgures for cable
TV franchise revenue may require downward
adjustment if there is further decline in the
customer base.

x Con nued growth of satellite television and the
prolifera on of internet-based television
providers, such as Apple TV and Ne lix, could
signiﬁcantly lower cable franchise revenue.

x Water franchise revenue declined in FY 2017,
likely due to the severe winter and spring
ﬂooding that reduced irriga on demand. More
normal weather and con nued growth should
result in this revenue source resuming its
historical growth trend.

x Rate changes across any of the four areas could
have signiﬁcant revenue impacts. Any changes
to garbage rates would require City Council
approval.

City of Boise, Idaho
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LIQUOR TAX
Fiscal Year
Revenue $
% Change

2016 A
3,754

2017 A
4,059
8.1%

2018 B
3,718
-8.4%

The City receives a por on of the surcharge on all
liquor sales. The Idaho State Liquor Division
operates liquor stores in Idaho and distributes funds
quarterly in level installments. Addi onal
installments may be distributed as the State reviews
actual and an cipated liquor sales, normally near
the State’s ﬁscal year-end in June.

2019 P
3,796
2.1%

2020 p
3,872
2.0%

2021 p
3,949
2.0%

2022 p
4,028
2.0%

2023 p
4,109
2.0%

revenue within City limits. Growth in
neighboring ci es or the addi on of stores
outside Boise could reduce the shared amount
the City receives.

Projec ons & Assump ons
x The formula for the distribu on of liquor taxes
was changed by Senate Bill 1388, signed into law
on March 31, 2006. The formula change reduced
the share allocated to ci es and coun es from
60% in 2009 to 50% by 2014. The revenue
decrease has been oﬀset by sales growth.
x The FY 2019 Proposed Budget increases revenue
2.1% over the FY 2018 Adopted Budget. The FY
2017 actual amount ended up exceeding the FY
2018 Adopted Budget ﬁgure. The FY 2019
budget ﬁgure has not been adjusted signiﬁcantly
upward, however, due to a recent amendment
to state law (House Bill 643 amending Sec on 12218 of Idaho Code) that will shi more liquor
tax to funding magistrate courts. As a result, the
percentage of liquor tax revenues allocated to
ci es and coun es through ﬁscal year 2023 will
be reduced. Once more is known about the
eﬀect of this change in law on the City’s liquor
tax revenue, projec ons will be adjusted as
necessary.
x A conserva ve 2.0% increase is also assumed for
the projec on years of 2020-2023.
Challenges & Opportuni es
x The distribu on model calculates the City’s
revenue share based on total point of sale
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FINES / FORFEITURES
Fiscal Year
Revenue $
% Change

2016 A
2,612

2017 A
2,515
-3.7%

2018 B
2,633
4.7%

Fines and forfeiture revenue includes the following
types of ﬁnes: traﬃc, false alarm, parking, overdue
library items, and animal control.
Projec ons & Assump ons
x Total ﬁnes and forfeitures for FY 2019 are 5.7%
higher than the adopted budget amount for FY
2018. During FY 2018 there were adjustments to
parking ﬁnes, reﬂec ng revenue changes. Traﬃc
ﬁnes and overdue books remain a watch item
given declining receipts in recent years.
x The FY 2019 budget ﬁgure for parking ﬁne
revenue is up 32.0% over FY 2018 ($1.6M versus
$1.2M) due to higher ﬁnes and more
enforcement hours; in contrast, the budget for
traﬃc ﬁne revenue is down 14.0% compared to
FY 2018 ($1.0M versus $1.2M).

2019 P
2,782
5.7%

2020 p
2,809
1.0%

2021 p
2,838
1.0%

2022 p
2,866
1.0%

2023 p
2,895
1.0%

to more digital materials and improved on- me
return rates due to electronic reminders.
x The out-year projec ons assume annual
increases of 1.0%, reﬂec ng increased demand
based on general increases in popula on and
intermi ent Police workforce growth.
Challenges & Opportuni es
x Legisla ve ac on could increase/decrease traﬃc
ﬁne revenue, although no changes are foreseen.
x Court prac ces in assessing and administering
traﬃc ﬁnes could lead to enhanced or
diminished traﬃc ﬁne revenue collec on.
Traﬃc ﬁne revenue has proven to be unpredictable,
given the ﬁne amount is dependent on the charge
and the court’s ability to collect it.

x Overdue book ﬁne revenue is down 33.0%
compared to FY 2018 ($124k versus $185k) due
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INTEREST INCOME
Fiscal Year
Revenue $
% Change

2016 A
728

2017 A
552
-24.3%

2018 B
432
-21.8%

2019 P
463
7.2%

2020 p
467
1.0%

2021 p
472
1.0%

2022 p
477
1.0%

2023 p
481
1.0%

The City earns interest income on cash balances
through investments, in accordance with Idaho state
law. Addi onally, the City earns revenue when
penal es are paid on various fees, such as property
taxes. Such penalty revenue is included in the
interest income ﬁgures above.

x Interest rates have increased, and are projected
to increase further. The federal funds rate, a
short-term rate, is projected to increase from an
average of 1.8% for CY 2018 to 3.4% for CY 2021
(the average for CY 2017 was 1.0%). The City’s
cash balances are also higher than in FY 2017.

The City’s investment por olio is monitored daily
and constantly reviewed as to security type,
maturity, dura on, and source to maintain a
balanced por olio. Projec ons are based on
es mated average cash balances in each fund and
expected short-term interest rates. FY 2016 revenue
was signiﬁcantly higher due to a temporary increase
in cash held for the Capital Facili es Con ngency,
cash which was then moved to the Capital Fund.

x Future projec ons assume modest 1.0% annual
increases given the uncertainty predic ng future
interest rates and possible ﬂuctua ons in the
City’s cash balances.

Projec ons & Assump ons
x The FY 2019 Budget was increased 7.2% over FY
2018 based on higher projected interest rates.

Challenges & Opportuni es
x While interest rate increases are predicted, in a
recessionary environment both interest rates
and City cash investment amounts could
decrease.
x The impact of interna onal economic events or
changes in investment policy could increase or
decrease this revenue.
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CAPITAL FUND REVENUES
Fiscal Year
Electric FF
Interest
Grants/Donations/Other
Transfer In
Total
% Change

2016 A
3,082
55
1,955
22,256
27,347

2017 A
3,307
173
2,181
51,137
56,798
107.7%

2018 B
3,131
15
2,075
14,693
19,914
-64.9%

Revenues dedicated to the Capital Fund include
electric franchise fees, interest on cash balance in
the fund, grants and dona ons, and transfers from
the General Fund and Impact Fee Fund.
A new impact fee schedule and framework was
implemented in January 2017. Impact fee revenues,
collected on new development, are transferred to
the Capital Fund when needed for planned uses like
new parks or new ﬁre and police infrastructure.
Projec ons & Assump ons
x A 4.5% increase to electric franchise fee revenue
is assumed for FY 2019 based on standard rate
increases and customer growth. The FY 2018
budget amount was adjusted downward given
lower than an cipated actual revenue for FY
2016. FY 2017 revenue did rebound, increasing
7.3%. Out-year growth is set at a modest 1.0%.
x The budget ﬁgure for Capital Fund interest has
been increased signiﬁcantly given higher cash
balances and interest rates in FY 2018, which is
expected to con nue in FY 2019. Going forward,
projected interest income is lower since the cash
balance in the Capital Fund is expected to be
lower star ng in FY 2020.
x Year-to-year varia ons in grants and dona ons
are common and are based on the capital
improvement plan. It should be noted that the
City o en receives unan cipated grants and
dona ons. When this occurs, the receipt of
unan cipated funds is addressed through the
Interim Budget Change (IBC ) process. The large
planned increase in FY 2019 is a ributable to the
Main Library project.

2019 P
3,273
100
53,831
20,972
78,176
292.6%

2020 p
3,306
75
3,600
14,613
21,594
-72.4%

2021 p
3,339
75
3,600
14,848
21,862
1.2%

2022 p
3,373
75
3,600
17,668
24,716
13.1%

2023 p
3,406
75
1,500
14,909
19,890
-19.5%

x In ﬁscal years 2016 and 2017, the General Fund
contribu on to the Capital Fund (within the
“Transfer In” category) increased by a total of
$5.0 million per year. This increased level of
funding is considered sustainable for future
years and is assumed to grow by 1.0% per year.
x For FY 2018, the Transfer In ﬁgure was increased
by $3.6 million for a projected one- me surplus
due to a change in the City’s method for
projec ng key revenues.
x In recent years the Transfer In category has
included transfers from the Debt Service Fund to
support Fire bond projects. For FY 2018 and
going forward those revenues are not included,
as it is an cipated that those resources will be
exhausted by the close of FY 2018.
Challenges & Opportuni es
x Con nued budget surpluses in sales tax or
development fee receipts may allow for
addi onal contribu ons to the Capital Fund via
end of year alloca ons.
x Sustained development ac vity may allow for
the accelera on of impact fee-funded projects.
Conversely, a slowdown in development ac vity
may result in delays to planned projects un l
suﬃcient impact fees have been collected.
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Debt Management
D

M

O

The Mayor and City Council adopt a debt strategy to
guide the planning for recognized capital projects
and other ac vi es, which may require long-term
funding. The debt strategy is a signiﬁcant
considera on in the development and adop on of
the annual budget.

D

P

S

The City Council has adopted a formal Debt Policy to
direct planning and management for City
borrowings. According to the goal statement of the
Debt Policy: The City will use debt when appropriate
to assure that needed facili es are funded with a
longer-term perspec ve that matches costs to the
useful life of the facili es. The City will not issue
debt for which the repayment schedule exceeds the
useful life of the asset acquired. The City will
demonstrate comprehensive, sound and well
managed ﬁnancial policies and prac ces to provide
assurance to investors in City debt instruments of
mely payment of all obliga ons. The City will
assure that debt service can be fully supported
within current revenues or income for the relevant
fund.

Idaho Code section 50-1019 limits total debt for
cities to two percent (2%) of taxable market value.
The City’s legal debt limit, based on data available
from Ada County as of December 31, 2017, would
be approximately $413.6 million.
Municipal debt that is secured by the full faith and
credit of the City and generally secured by a pledge
of property taxes or a general revenue source is
commonly called General Obligation (GO) debt.
Municipal debt secured by a pledge of revenue from
a revenue-producing facility or opera on from
which the debt was used to construct or rehabilitate
is known as Revenue debt.
The Idaho Cons tu on requires ci es to hold an
elec on and receive a favorable two-thirds majority
vote authorizing the indebtedness, with the
exception of requiring only a majority vote
authorizing indebtedness related to water, sewer
treatment, and electrical plants and facilities.
The annual requirement to amortize all debt
outstanding as of September 30, 2017, excluding
obligations associated with compensated absences
and post-retirement benefits, are as follows:

City of Boise-Debt Payout Schedule
Governmental Activities
Business Type-Activities
Entity W ide
Principal
Interest
Principal
Interest
Principal
Interest
2018
3,046,656
1,435,743
6,655,077
1,557,579
9,701,733
2,993,321
2019
3,106,617
1,378,195
6,930,995
1,284,067
10,037,612
2,662,262
2020
3,167,546
1,309,002
5,544,585
1,002,121
8,712,131
2,311,123
2021
3,248,652
1,234,277
1,407,596
720,286
4,656,248
1,954,563
2022
3,324,940
1,153,121
1,440,746
682,961
4,765,686
1,836,082
2023-2027
13,005,795
4,447,230
6,641,814
2,802,005
19,647,609
7,249,235
2028-2032
9,934,755
2,566,744
6,285,000
1,806,669
16,219,755
4,373,413
2033-2037
2,715,784
1,145,250
3,130,000
824,200
5,845,784
1,969,450
2038-2042
1,802,806
363,348
2,195,000
177,800
3,997,806
541,148
2043-2045
565,457
24,118
565,457
24,118
Total
$
43,919,008 $
15,057,027
$
40,230,813 $
10,857,687
$
84,149,821 $
25,914,714
Note: Governmental Activity amounts include bonds issued by Harris Ranch Community Infrastructure District, a component unit of
the City, although the City is not liable for any debt of the District.
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Budget Process
The City of Boise has a strong mayor-council form of
government. The Mayor works full- me, managing
the day-to-day opera ons of the City. The Mayor
chairs all mee ngs of the City Council, vo ng only in
the case of a e. The six members of the City
Council work part- me, holding budget and policyse ng authority for the City. The Mayor and City
Council members are elected at large by popular
vote. City Council members are elected to a speciﬁc
council seat, but the seats are not determined
geographically.
The Mayor and City Council seek and welcome
public input and par cipa on throughout the
budget process. Budget hearings are open to the
public and are adver sed in the Idaho Statesman.
The public hearing adver sement prior to City
Council adop on includes a summary of the budget
as approved by the City Council.

City departments work with the Budget Oﬃce to
detail budget requests and capital project
informa on during February and March. This
citywide informa on, including poten al issues
raised with funding, aﬀordability, etc., are compiled
and presented to City Council as the Mayor’s
Proposed Budget.

A er the City Council reviews and deliberates over
the Proposed Budget in several strategic planning
sessions and the budget workshop in June, the
budget is presented at the budget hearing in July.
A er the budget hearing, the budget transi ons to
approved status. Finally, City Council then holds
three ordinance readings to adopt the budget prior
to mandatory cer ﬁca on of the budget with Ada
County by the Thursday before the second Monday
in September.

City of Boise, Idaho

53

Budget Overview

Budget Summary by Category

FY 2019 Budget Summary of Revenues and Expenditures - Funds by Category

Fund

Permits/
Fees/
Charges

Revenues
Tax Funds
General
Capital
Total Tax Funds

44,564,562
0
44,564,562

157,126,516
0
157,126,516

634,317
0
634,317

30,238,357
779,652
0
35,565,148
55,634,745
122,217,902

0
0
35,515
0
0
35,515

0
0
0
3,538,869
0
0
0
0
9,500
4,149,070
7,697,439
174,479,903

Enterprise Funds
Airport
Geothermal
Municipal Irrigation
Solid Waste
Water Renewal
Total Enterprise Funds
Other Funds
Contingent Appropriation
Debt Service
Economic Development
Fleet Services
Health Insurance
Heritage
Housing
Humane Society Trust
LM Cunningham
Risk Management
Total Other Funds
Revenues All Funds

Other

18,282,888
0
18,282,888

15,477,945
85,880,531
101,358,476

236,086,228
85,880,531
321,966,759

(0)
12,107,274
12,107,274

10,322,500
0
0
0
8,707
10,331,207

0
0
0
0
0
0

1,675,170
9,783
13,196
2,078,986
9,162,804
12,939,939

42,236,026
789,435
48,711
37,644,134
64,806,256
145,524,562

59,988,228
(32,636)
3,329
(295,388)
513,988
60,177,521

0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
2,673,000
0
0
0
2,673,000

0
0
0
0
0
0
0
0
0
0
0

175,000,000
4,197,989
134,333
3,592
17,755,000
1,005,000
2,067,690
481
15,000
95,000
200,274,085

175,000,000
4,197,989
134,333
3,542,461
17,755,000
1,005,000
4,740,690
481
24,500
4,244,070
210,644,524

0
(106,900)
(6,265)
13,815
860,000
0
784,913
(181)
108,745
729,427
2,383,554

157,162,031

13,638,524

18,282,888

314,572,500

678,135,845

Property Tax/
Assessments

Grants

Capital &
Equipment

Sales Tax

Personnel

M&O*

Expenditures
Tax Funds
General
Capital
Total Tax Funds

155,963,780
0
155,963,780

78,878,003
2,852,584
81,730,587

1,244,445
95,135,221
96,379,666

236,086,228
97,987,805
334,074,033

8,018,564
117,983
0
593,483
18,868,131
27,598,161

34,380,689
613,816
52,040
36,700,263
30,030,631
101,777,439

59,825,000
25,000
0
55,000
16,421,482
76,326,482

102,224,254
756,799
52,040
37,348,746
65,320,244
205,702,083

0
0
0
1,315,572
0
0
1,049,538
0
0
1,116,875
3,481,985

175,000,000
4,091,089
128,068
2,228,704
18,615,000
1,005,000
4,476,065
300
133,245
3,856,622
209,534,093

0
0
0
12,000
0
0
0
0
0
0
12,000

175,000,000
4,091,089
128,068
3,556,276
18,615,000
1,005,000
5,525,603
300
133,245
4,973,497
213,028,078

187,043,926

393,042,120

172,718,148

752,804,194

Other Funds
Contingent Appropriation
Debt Service
Economic Development
Fleet Services
Health Insurance
Heritage
Housing
Humane Society Trust
LM Cunningham
Risk Management
Total Other Funds
Expenditures All Funds

74,668,348

FY 19P
Total

Fund

Enterprise Funds
Airport
Geothermal
Municipal Irrigation
Solid Waste
Water Renewal
Total Enterprise Funds

Retained
Earnings/Fund
Balance - Use
(Increase)

FY 19P
Total
Revenues

M&O
29.0%

Contingent
Appropriation
23.3%

Personnel
24.8%

Capital &
Equipment
22.9%

* Includes "other" miscellaneous expenses
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Four Year Summary of Revenues and Expenditures - Funds by Type
Fund
Revenues
Tax Funds
General Fund
Capital Funds
Total Tax Funds
Enterprise Funds
Airport
Geothermal
Municipal Irrigation
Solid Waste
Water Renewal
Total Enterprise Funds
Other Funds
Contingent Appropriation
Debt Service
Economic Development
Fleet Services
Health Insurance
Heritage
Housing
Humane Society Trust
LM Cunningham
Perpetual Care
Risk Management
Total Other Funds
Revenues All Funds

Fund
Expenditures
Tax Funds
General Fund
Capital Funds
Total Tax Funds
Enterprise Funds
Airport
Geothermal
Municipal Irrigation
Solid Waste
Water Renewal
Total Enterprise Funds
Other Funds
Contingent Appropriation
Debt Service
Economic Development
Fleet Services
Health Insurance
Heritage
Housing
Humane Society Trust
LM Cunningham
Perpetual Care
Risk Management
Total Other Funds
Expenditures All Funds
Fund Balance Surplus/(Use)

FY 2015
Actual

FY 2016
Actual

FY 2017
Actual

FY 2018
Adopted

198,202,359
27,165,088
225,367,447

203,394,639
31,091,385
234,486,024

212,476,245
59,918,251
272,394,496

217,780,710
28,133,981
245,914,691

236,086,228
85,880,531
321,966,759

38,442,573
686,769
46,499
26,967,078
48,047,905
114,190,824

41,598,553
878,415
45,423
28,541,400
53,638,889
124,702,679

41,531,533
1,560,576
57,112
32,281,503
66,150,187
141,580,911

41,532,244
696,097
43,802
35,012,072
57,345,426
134,629,641

42,236,026
789,435
48,711
37,644,134
64,806,256
145,524,562

11
21,918,701
166,251
3,208,994
15,307,253
986,605
4,089,405
193
39,158
208,391
5,270,937
51,195,900

241
4,054,510
157,603
3,405,682
16,009,943
330,475
4,194,450
308
71,277
224,984
3,478,511
31,927,985

214 175,000,000
4,192,471
4,119,150
130,143
161,332
3,690,618
3,612,860
16,612,685
17,620,000
353,977
1,000,000
4,303,935
5,046,077
(1)
481
56,591
17,600
0
0
3,425,241
3,766,879
32,765,874 210,344,379

175,000,000
4,197,989
134,333
3,542,461
17,755,000
1,005,000
4,740,690
481
24,500
0
4,244,070
210,644,524

390,754,171

391,116,687

446,741,281

590,888,711

FY 2015
Actual

FY 2016
Actual

FY 2017
Actual

FY 2018
Adopted

194,330,686
21,816,308
216,146,995

192,442,416
28,126,873
220,569,289

227,709,733
39,105,166
266,814,898

217,780,709
32,056,644
249,837,353

236,086,228
97,987,805
334,074,033

35,174,219
473,518
47,060
30,954,509
36,416,617
103,065,923

35,272,678
562,459
37,628
27,618,377
40,698,787
104,189,929

35,374,290
731,179
37,589
31,315,516
44,884,598
112,343,172

56,726,502
851,252
54,890
34,421,472
74,551,072
166,605,187

102,224,254
756,799
52,040
37,348,746
65,320,244
205,702,083

0
3,743,217
191,419
3,209,202
14,402,732
245,736
3,401,446
0
20,331
46,466
3,989,452
29,250,001

0
6,455,600
123,631
3,026,631
14,744,053
298,100
4,586,935
0
25,611
3,663,516
3,070,361
35,994,438

0
14,979,180
129,989
3,568,487
16,336,937
558,191
3,123,348
0
23,465
0
4,720,250
43,439,847

175,000,000
4,090,352
137,113
3,447,681
17,467,800
1,000,000
6,684,760
300
26,150
0
4,904,427
212,758,584

175,000,000
4,091,089
128,068
3,556,276
18,615,000
1,005,000
5,525,603
300
133,245
0
4,973,497
213,028,078

348,462,918

360,753,655

422,597,917

629,201,124

752,804,194

42,291,252

30,363,032

24,143,364

(38,312,414)

(74,668,348)
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Fund Descrip ons
City of Boise Funds
Governmental
Funds
Capital
Funds

General

M
G

F

Enterprise
Funds

Other
Funds

Airport

Geothermal

Fleet
Services

Housing

Solid
Waste

Water
Renewal

Risk
Management

Other
Funds

E

D
F

G
F
: The General Fund is the primary
conduit through which tax-funded services are
provided to ci zens. The General Fund also delivers
the administra ve support for all City governmental
func ons. By state law, the annual adopted budget
must be balanced.
C
F
: The Capital Funds include the
Capital Fund, Open Space & Clean Water Levy Fund,
and Impact Fee Fund. The Capital Fund is a taxsupported fund primarily reserved for mul -year
capital infrastructure projects. The Impact Fee Fund
transfers money to the Capital Fund based on
planned project expenses, whereas expenses
related to the Open Space & Clean Water Levy are
incurred directly in the Foothills Levy Fund. The type
of projects funded using the Foothills and Impact
Fee funds are speciﬁc to open space acquisi on/
improvement, preserva on of water quality along
the Boise River corridor, and growth-related capital
costs.

F

A
F
: The Airport Fund accounts for
opera on and management of the City’s airport. All
revenues including terminal rent, landing and
jetway fees, parking fees, and other charges, as well
as the expenditures that support the maintenance
and general opera on of the facility, are tracked in
this fund. Capital improvements for the airport are
funded
primarily
from
Federal
Avia on
Administra on (FAA) grants, Passenger Facility
Charges (PFCs), and Customer Facility Charges
(CFCs).
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G
F
: Geothermal is a clean,
renewable energy source. The City charges
customers a geothermal rate to cover opera ng
costs and fund deprecia on of assets. The current
rates charged are compe ve with natural gas
rates. Like many of the other enterprise funds, the
Geothermal Fund supports capital improvement
projects and opera ng needs.
S
W
F
: The Solid Waste Fund is an
enterprise fund that supports the management and
opera on of the City’s solid waste system. The City
currently contracts with Republic Services to meet
the City’s solid waste disposal needs. The City
charges users a fee based on the type of business or
residen al occupancy.
W
R
F
: The Water Renewal Fund is
an enterprise fund that supports the management
and opera on of the City’s sewer system. The City
charges customers user fees to fund opera ng
expenses and capital improvements. Connec on
fees fund the cost of line and trunk extensions.
When land is developed, the City charges the
developer for the cost of the installa on of sewer
trunk lines. The individual property owner is
charged to extend the trunk lines to the structure.

O

F

F
S
F
: The Fleet Services Fund is an
internal service fund and accounts for the cost of
opera ng a maintenance facility for the City’s
automo ve equipment. The City uses the
unreserved fund balance to meet opera ng

shor alls and capital needs of the maintenance
program.
H
F
: Housing Funds account for several
revolving loan funds that provide low-interest loans
for housing. Various federal grants were used to
establish the exis ng fund balance. The collec ons
of the loans are used to run the program and
facilitate new loans to qualiﬁed ci zens. The
amount reserved for loans is dependent on the
number of qualiﬁed loan applicants and ﬂuctuates
from year to year. These funds also include several
government-sponsored s mulus programs, housing
rehabilita on, and support low/moderate income
rental housing.
R M
F
: This category of funds
consists of the Risk Management Fund and the
Workers’ Compensa on Fund. The City accounts for
the opera on of its comprehensive liability and
insurance programs, and the Occupa onal Safety
and Industrial Hygiene program in the Risk
Management Fund. Self-insured losses are paid
through the Risk Management Fund. Costs are billed
directly to city departments based on exposure,
actual losses, and services provided. Unreserved
retained earnings are used to fund opera ng
shor alls due to unexpected losses and/or
increased liability requirements. The Workers’
Compensa on program was ini ated in FY 1999,
whereby the City funds a claim liability account and
self-insured losses are paid through the Workers’
Compensa on Fund. Costs are billed directly to city
departments based on exposure, actual losses and
services provided. Unreserved retained earnings are
used to fund opera ng shor alls due to unexpected
losses and increased liability requirements.
O
F
: All other funds not previously
described, include: Economic Development Fund,
Heritage Fund, Debt Service Fund, Municipal
Irriga on Fund, LM Cunningham Fund, Boise
Municipal Health Trust, Humane Society Trust Fund,
and Con ngent Appropria on Fund.
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General Fund
Change from FY 2018

Revenue by Category
Carry Forward
Property Tax
Charges for Services
Fines & Forfeitures
Grants & Donations
Franchise Fees
Licenses & Permits
Liquor Tax
Sales Tax
Capital
Miscellaneous
Total Revenue

2016
Actuals

2017
Actuals
0
137,300,141
33,779,545
2,515,273
1,253,854
5,414,439
7,839,830
4,058,920
17,428,448
21,570
2,864,225
212,476,245

2018
Adopted
85,965
143,654,648
34,948,084
2,632,569
930,918
5,322,700
7,655,884
3,717,900
15,912,000
13,981
2,906,060
217,780,709

2019
Proposed
500,000
157,126,516
36,529,480
2,781,652
822,867
5,343,990
8,035,082
3,795,974
18,282,888
14,121
2,853,658
236,086,228

414,035
13,471,868
1,581,397
149,083
(108,051)
21,290
379,198
78,074
2,370,888
140
(52,402)
18,305,519

482%
9%
5%
6%
-12%
0%
5%
2%
15%
1%
-2%
8%

% of
Total
0%
67%
15%
1%
0%
2%
3%
2%
8%
0%
1%
100%

0
131,371,623
31,469,323
2,611,741
1,139,843
5,155,338
8,596,718
3,753,907
16,321,140
13,483
2,961,522
203,394,639

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Total Expenditures

133,685,322
30,517,739
27,069,175
1,170,179
192,442,416

141,473,193
32,830,910
51,860,164
1,545,466
227,709,733

149,324,764
40,673,796
26,521,044
1,261,105
217,780,709

155,963,780
43,474,882
35,403,121
1,244,445
236,086,228

6,639,016
2,801,086
8,882,077
(16,660)
18,305,519

4%
7%
33%
-1%
8%

66%
18%
15%
1%
100%

Fund Balance Surplus/(Use)

10,952,223

(15,233,488)

0

0

0

Expenditures by Department
Arts & History
City Council
Community Engagement
Contractual Services
Finance & Administration
Fire
Human Resources
Information Technology
Intergovernmental
Legal
Library
Mayor's Office
Parks & Recreation
Planning & Development
Police
Public Works
Total Expenditures

1,427,774
725,186
594,439
8,834,707
6,618,864
48,414,795
1,835,009
8,140,076
(4,642,336)
5,506,136
10,607,675
2,868,094
27,962,424
10,956,669
56,008,030
6,584,874
192,442,416

1,718,032
763,031
1,085,530
9,337,891
7,908,319
52,666,298
2,014,469
8,202,888
16,190,988
5,736,745
10,719,088
2,686,945
30,216,575
11,411,992
60,013,301
7,037,640
227,709,733

1,874,610
796,258
1,466,635
9,917,937
8,120,235
54,231,965
2,334,306
8,993,281
(5,590,713)
5,964,036
11,956,705
2,629,142
31,953,754
12,596,242
63,367,697
7,168,619
217,780,709

2,045,199
826,173
1,460,962
9,627,444
9,700,236
57,112,645
2,399,989
9,708,434
(611,604)
6,350,821
12,950,777
2,805,944
35,041,438
12,311,130
66,867,208
7,489,432
236,086,228

170,589
29,915
(5,673)
(290,493)
1,580,001
2,880,680
65,683
715,153
4,979,109
386,785
994,072
176,802
3,087,684
(285,112)
3,499,511
320,813
18,305,519

9%
4%
0%
-3%
19%
5%
3%
8%
-89%
6%
8%
7%
10%
-2%
6%
4%
8%

1%
0%
1%
4%
4%
24%
1%
4%
0%
3%
5%
1%
15%
5%
28%
3%
100%
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General Fund Overview

Planning & Development
$12,311,130
5.2%

Police
$66,867,208
28.3%
Parks & Recreation
$35,041,438
14.8%

Mayor's Office
$2,805,944
1.2%

Arts & History
$2,045,199
1.0%
City Council
$826,173
0.3%

Library
$12,950,777
5.5%

Community Engagement
$1,460,962
0.6%

Legal
$6,350,821
2.7%
* Intergovernmental
($611,604)
-0.3%

Public Works
$7,489,432
3.2%

Fire
$57,112,645
24.2%

Information Technology
$9,708,434
Human Resources
4.1%
$2,399,989
1.0%

Contractual Services
$9,627,444
4.1%
Finance & Administration
$9,700,236
4.1%

* Intergovernmental includes various miscellaneous items and carries a negative balance largely due to internal transfers between city
departments and funds as part of the City’s cost allocation plan.
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Arts & History

Arts & History
Terri Schorzman
Director

Care &
Conserva on

Administra on

History &
Archives

Cultural
Programs & Sites

Public
Art

The graphic above is a representa on of the opera onal structure and not the City’s accoun ng structure.
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history, and recrea on thrive. The Department
nurtures a sense of place that a racts residents and
visitors and helps build a strong and diverse
economic base. Staﬀ works to help create and
sustain a unique city with diverse, quality art and to
explore and share its rich, mul dimensional history.
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The Department of Arts & History (A&H) contributes
to the City’s mission to be the most livable city in
the country by enriching the vitality of Boise’s
downtown, neighborhoods, and civic environments.
A&H helps implement the City’s vision to foster an
environment where learning, the arts, culture,

S

Arts & History enriches Boise by providing
leadership, advocacy, educa on, services, and
support for art and history to enhance the
community’s quality of life.

R

A

The Department of Arts & History celebrated its
tenth
anniversary in 2018. The Department
provides educational and cultural engagement
opportunities as well as programs designed to
cultivate and sustain lasting, innovative, and vibrant
endeavors for Boise citizens. In 2018, the
Department offered programs such as the
Fettuccine Forum lecture series, exhibits at City Hall,
and historic interpretation. A&H also provided paid
opportunities for artists, historians, and others
involved in the creative economy through project
calls in public art, history, and the annual grant
program. The newly restored James Castle House
opened with related programming to initiate the

James Castle House
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Arts & History

emerging cultural sites program. Department staff
also continually cares for and adds to extensive
collections of public art. Historic artifacts also
maintain steady growth, and the department made
significant gains in its inaugural year of the new city
archives program to care for the City’s historic
documents and records.
A&H also provided exposure for artists and
historians through interview profiles promoted
through the website blog and social media. Staff
also worked with City leadership to organize the
City’s Cultural Ambassador program, including the
selection and announcement of two new recipients.
In FY 2018 the Department conducted an
assessment of existing historical interpretive
markers and the potential for developing a citywide
urban trails program to connect efforts in a
streamlined system using professional interpretive
methodologies.
Staﬀ also con nues implemen ng the citywide
Cultural Plan to align priori es and unify
departmental ini a ves.

B

H

/B

with LIV and specific strategies developed through
the cultural plan: (a) move the department to a
cultural facility with space for public cultural
programming; (b) develop and manage art, archives,
and artifact collections in a secure collections facility
to allow public access to the city’s archival
documents—items held in public trust that require
proper storage space and environmental controls
for all collections; (c) continue to develop and
implement communications and community
engagement programs; (d) manage public art and
capital projects; (e) grow opportunities for artists,
performers, historians, and other individuals and
groups in the cultural arena through programming,
contract work, public calls, and the grants; and (f)
continue development of the cultural sites program
and related programming .
These plans reflect A&H’s goals to offer Boise
citizens expanded services and opportunities.
Supporting and sustaining Boise’s culture and
history through department efforts positively affects
the collective quality of life, economy, and livability
of our city.

O

In FY 2019 A&H will con nue an array of large-scale
public art projects; operate the James Castle House
and manage related programming; solidify and
expand the Archives program and also manage and
care for artifact and public art collections; and
continue to develop cultural outreach, education,
and community engagement programs. Work will
continue with Library staff and contractors to design
and build a new facility. For A&H, this is anticipated
to include an exhibition gallery, city archive, and
collections storage. The Department will also
continue to offer opportunities for those in Boise’s
creative workforce. The Department’s cultural
planner will help guide and integrate citywide
cultural projects.

One Beat

The following are highlights of upcoming
department goals over the next few years aligned

City of Boise, Idaho

64

Governmental Funds Detail - General Fund

Arts & History

Change from FY 2018

2016
Actuals

Revenue by Category
Carry Forward
General Fund Contribution
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Miscellaneous
Total Revenue
Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Total Expenditures
Fund Balance Surplus/(Use)

0
1,426,723
7,000
0
7,926
0
5,528
1,447,177

2017
Actuals
8,696
1,684,025
0
0
7,594
0
47,539
1,747,854

698,666
396,219
45
0
332,845
1,427,774
19,403

2018
Adopted

2019
Proposed

0
1,859,810
4,100
0
7,500
0
3,200
1,874,610

0
1,994,899
9,100
0
8,000
0
33,200
2,045,199

0
135,089
5,000
0
500
0
30,000
170,589

0%
7%
122%
0%
7%
0%
938%
9%

% of
Total
0%
98%
0%
0%
0%
0%
2%
100%

929,404
419,089
52
0
369,488
1,718,032

976,409
494,841
2,525
0
400,835
1,874,610

1,066,033
530,808
2,525
0
445,833
2,045,199

89,624
35,967
0
0
44,998
170,589

9%
7%
0%
0%
11%
9%

52%
26%
0%
0%
22%
100%

29,821

0

0

0

0%

$

%

Planning & Development

Police

Parks & Recreation

Mayor's Office
Public Works

Library
Arts & History
$2,045,199
1%

Legal

City Council

Intergovernmental
Information Technology

Fire

Community Engagement
Contractual Services

Human Resources
Finance & Administration
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Arts & History

Programs & Costs

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers,
indirect charges, or deprecia on.

City of Boise, Idaho

66

Governmental Funds Detail - General Fund

Oﬃce of the City Council

Oﬃce of the City Council
Council
Members

Internal
Audit

City Council
Oﬃce

C
x
x
x
x

project in the City has broken ground and is
currently under construc on. Council is focused
on housing for all and con nues to work
towards ensuring that the type and amount of
housing available ﬁts the needs of the
community.

S
C
P
C
I
T

P
P

B
D

O

R
A

M

F
P

O

A

x

E

D

D

The Oﬃce of the City Council (Council) consists of
Internal Audit and the City Council oﬃce. Council
members are elected by the ci zens of Boise and
their responsibili es include, but are not limited to:
se ng the City budget, making a variety of policy
decisions, and ac ng as the legisla ve body for the
City. Council must also maintain communica on
with its cons tuents and respond to their needs as
well as those of the City.

M

Council con nued to grow our inventory of
parks in the City with the groundbreaking of
Franklin Park, the announcement of a new bikes
skills park, and the acquisi ons of addi onal
property in the Foothills. The construc on at
Rhodes Skate Park allowed the City to host an XGames qualiﬁer event that will return to Boise
again this summer.

S

To make Boise the most livable city in the country.

P
x

A
Council con nued to be advocates in the area of
housing. New Path, the ﬁrst Housing First
Gorongosa Groundbreaking
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x

Oﬃce of the City Council

The sustainability efforts of the City continue to
grow. The grand opening of the first LIV District
in the Central Addition neighborhood opened in
October. The area showcases sustainable
infrastructure such as the use of Boise’s
geothermal system, new ways to manage
stormwater, and streetscape design that helps
to create a sense of place for a neighborhood.

x

Council is expanding their community outreach
efforts and is beginning a series of town hall
meetings that will take place throughout the
year in various neighborhoods around the City.

x

Internal Audit has con nued to provide learning
opportuni es to upper-division college students
through its internship program. The tenure for
these student interns has been averaging
approximately 12 months, at which point they
have been successful in securing full- me
accoun ng-related or audit posi ons with local
businesses and agencies.

x Internal Audit continued its focus on ongoing
monitoring and auditing techniques. During FY
2017, payments by check totaled just under
$160 million, of which $127 million (80%) was

subject to audit/review. Internal Audit also
analyzed 100% of all payments made with
P-Cards during the year, a total of 30,600
transactions. Dollar spending with P-Cards
totaled over $9.6 million.
x During FY 2017 the Oﬃce of Internal Audit was
staﬀed with one Director, two Staﬀ Internal
Auditors, and one Audit Intern. In addi on to a
combina on of daily and weekly monitoring of
ﬁnancial transac ons, Audit undertook a total of
nine scheduled projects during the year. Nine
Internal Audit reports were also ﬁnalized and
released during the year. In addi on, Internal
Audit undertook and completed nine limited
scope inquiries and / or consul ng engagements
during the ﬁscal year.

B
x

H

/B

O

The Oﬃce of the City Council budget remains
small, consis ng only of the resources and funds
needed to run both the City Council and
Internal Audit. All of the major Council ini a ves
are funded in diﬀerent areas of the city budget.

Photo courtesy Idaho River Sports
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Oﬃce of the City Council

Change from FY 2018

2016
Actuals
0
665,930
117,801
0
0
0
0
783,731

0
627,806
146,514
0
0
0
0
774,320

0
632,043
164,216
0
0
0
0
796,258

0
681,564
144,609
0
0
0
0
826,173

0
49,521
(19,607)
0
0
0
0
29,915

0%
8%
-12%
0%
0%
0%
0%
4%

% of
Total
0%
82%
18%
0%
0%
0%
0%
100%

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Total Expenditures

664,005
61,177
4
0
0
725,186

721,896
41,135
0
0
0
763,031

728,175
68,083
0
0
0
796,258

756,930
69,243
0
0
0
826,173

28,755
1,160
0
0
0
29,915

4%
2%
0%
0%
0%
4%

92%
8%
0%
0%
0%
100%

Fund Balance Surplus/(Use)

58,546

11,290

0

0

0

0%

Revenue by Category
Carry Forward
General Fund Contribution
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Miscellaneous
Total Revenue

2017
Actuals

2018
Adopted

2019
Proposed

$

%

Planning & Development

Police
Parks & Recreation

Mayor's Office

Library

Public Works

Arts & History

City Council
$826,173
0.4%

Legal

Intergovernmental
Information Technology

Fire

Community Engagement

Contractual Services
Human Resources
Finance & Administration
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Oﬃce of the City Council

Programs & Costs

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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Community Engagement

Community Engagement
Adam Park
Director

Digital
Communica on

Public Outreach
& Engagement

Media
Rela ons

Graphic
Design

The graphic above is a representa on of the opera onal structure and not the City’s accoun ng structure.
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Inform, engage, and inspire Boise residents and
employees to help make Boise the most livable city
in the country, working collabora vely with the
mayor, city council, and all city departments.

D

M
M
B

P

A

Established in FY 2016, CE is entering its third full
year of operation. In that time the department has
supported a diverse array of citywide projects and
initiatives. Accomplishments include:

P
M

D

The Oﬃce of Community Engagement (CE) was
created to foster deeper connec ons and
engagement with the ci zens of Boise and City
employees, using modern communica on best
prac ces. CE works to establish a strategic, ci zencentric communica on culture within city
government. This culture is reﬂec ve of the broader
Boise community’s vibrant, dynamic, and innova ve
values. CE’s work is part of the City’s eﬀort to bring
a ﬁrst-rate customer service to all the interac ons
and transac ons with ci zens.

x

Citywide launch of updated style and brand
guidelines including new templates, letterhead,
and business card designs for all departments.

x

Creation of a new public E-newsletter to better
and more proactively communicate citywide
messages to citizens.

x

Developed and executed a robust outreach plan
that centered on educating the public about the
proposed Boise Sports Park and garnering
feedback.
¡ The Boise Sports Park Community
Outreach consisted of a series of open
houses and parallel web presence. In the
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end more than 900 citizens were able to
give input on the project.
x

x

x

Weaving together elements of sustainability,
green infrastructure, transportation and urban
development, CE successfully introduced Boise’s
first LIV District to the community via
storytelling and a grand opening. Utilizing
various channels, CE created and continues to
sustain ongoing interest in and excitement
around this Boise first.

x

Support of Police and Fire recruitment with a
refresh of recruitment visuals to better reflect
the community service culture the City takes
pride in and desires to attract and foster.

x

Led a multi-year, multi-phase communication
campaign
around
the
design
and
implementation of a new citywide performance
management
and
recognition
program,
ConnectBoise.

x

Developed a new identity, Grow Our Housing,
for the City’s housing strategy to organize all of
the city’s housing initiatives under one umbrella.
The effort included a visual rebrand, updated
copy and a host of new materials.

x

Worked with CATCH, a community partner, to
develop a new brand for the Continuum of Care
called Our Path Home. CE led brainstorming
sessions, created materials and templates and
presented a communications plan for the launch
of the new centralized system for Ada County
residents in need of housing services.

Over a year in development and spanning
several months, CE led the communication that
accompanied the rollout of the City’s curbside
compost program. CE designed, produced and
managed all marketing and public relation
efforts for the program, which has achieved a
participation rate of 96%.

Assisted with planning and execution of the
second Road to X Games ESPN qualifier at
Rhodes Skate Park. Secured sponsorships from
major partners to offset event costs and
provided creative assets to promote Boise to
global audiences for greater economic
development.
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B

H

/B

Community Engagement

O

The Community Engagement FY 2019 budget
includes investment in new public outreach tools,
including the creation of ongoing focus group
research and online survey tools to allow citizens
ways to provide more frequent input on important
issues facing the city. This budget includes the
continuation of the City website project, to create a
mobile-friendly web experience that puts our
customers’ needs at the forefront of the City’s
website communications. With over 55% of the
city’s population wanting to engage with us through
the web, and another 65% wanting to register for
classes via the web, there is clear demand for an
improvement in the City’s website experience.

different platforms to accommodate our diverse
community’s preferred methods of receiving
information. These include a robust social media
presence, traditional mail, effective print materials,
digital and print advertising, and in-person open
house and town hall opportunities.
As Boise and surrounding cities continue to grow, it
is more vital than ever that the City communicates
to its citizens the many efforts being made on their
behalf to preserve Boise’s history, authenticity, and
high livability.

In addition to website improvements, this budget
also continues the City’s investment in
communications with citizens across a variety of

Photo Credit; O o Kitsinger, Alive A er Five
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Change from FY 2018

Revenue by Category
General Fund Contribution
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Miscellaneous
Total Revenue

2016
Actuals
598,074
0
0
0
0
15
598,089

2017
Actuals
1,158,272
0
0
0
0
5
1,158,277

2018
Adopted
1,466,635
0
0
0
0
0
1,466,635

2019
Proposed
1,281,149
179,813
0
0
0
0
1,460,962

(185,486)
179,813
0
0
0
0
(5,673)

-13%
0%
0%
0%
0%
0%
0%

% of
Total
88%
12%
0%
0%
0%
0%
100%

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Total Expenditures

428,000
166,396
43
0
0
594,439

964,941
120,463
126
0
0
1,085,530

1,219,175
247,460
0
0
0
1,466,635

1,241,959
219,003
0
0
0
1,460,962

22,784
(28,457)
0
0
0
(5,673)

2%
-11%
0%
0%
0%
0%

85%
15%
0%
0%
0%
100%

3,650

72,747

0

0

0

0%

Fund Balance Surplus/(Use)

$

%

Planning & Development

Police

Parks & Recreation

Mayor's Office
Public Works
Library

Arts & History
City Council
Legal
Community Engagement
$1,460,962
1%

Intergovernmental
Information Technology

Fire
Human Resources

Contractual Services
Finance & Administration
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Community Engagement

Programs & Costs

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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Contractual Services

Contractual Services
Humane
Society

Valley
Ride

C
x

Municipal
Court

Other
Services

S
C
T
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S
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The Contractual Services Department is comprised
of contracts with outside en es, such as
ValleyRide, Idaho Humane Society, and Ada County
to provide court services for the City of Boise.

V
x

x

R
ValleyRide’s parent company, Valley Regional
Transit (VRT), launched ValleyConnect 2.0,
providing a blueprint for the future of public
transporta on in the Treasure Valley.
ValleyConnect 2.0 is aimed at lowering the cost
of urban transporta on and providing the
freedom to move without every trip requiring a
private automobile. It is a plan to help keep
single-occupancy vehicle demand from crea ng
large roadways that everyone uses, but no one
enjoys.
The Boise GreenBike program started on April
15, 2015. As of December 2017, the following
had been accomplished:
¡ More than 58,500 unique trips
¡ 135,000 miles traveled
¡ 119,000 pounds of carbon reduced
¡ More than ﬁve million calories burned
¡ $78,000 saved (versus driving)
¡ Nearly 12,000 ac ve members

x

For FY 2019, the City’s planned contribu on to
ValleyRide is $7.4 million, a $40k (0.5%)
decrease from FY 2018.

I

H

x

Idaho Humane Society (IHS) served 10,749 lost
and surrendered animals in 2017, reunited 1,690
pets with their owners, completed 6,435
adop ons, nurtured 1,385 animals in foster care,
transferred in 1,592 pets from other shelters,
trained 154 dogs through the Inmate Dog
Alliance Project of Idaho (IDAPI) program, and
fostered 304 cats via the Women Inmate Social
Ki y Retreat (WISKR).

x

IHS’s Pet Food Pantry provides food to the
animals of home-bound seniors via the Meals on
Wheels program as well as those struggling
ﬁnancially.
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x

IHS oﬀers discounted adop ons to senior
ci zens, low-cost spay and neuter packages, and
income-qualifying veterinary services.

x

IHS is in the ﬁnal stages of its $15 million
“Designed to be Kind” capital campaign to build
a 42,000 square foot animal care center
(comple on expected in early 2019). The facility
will improve living condi ons by providing larger
home-like enclosures that will keep shelter pets
calm and healthy. The new facility addresses
another need by increasing surgery, treatment
and recovery areas that will provide highquality, comprehensive medical care to
homeless animals, injured strays awai ng
reuniﬁca on with their owners, and pets
belonging to low-income qualiﬁed clients who
have nowhere else to turn.

x

M
x

and necessary court services. City a orneys use
the court facility and services to prosecute
infrac on cita ons, city code viola ons and
misdemeanor criminal oﬀenses.
x

O

Ada County provides full magistrate court
services to the City for its municipal court. This
includes courtroom facili es, court personnel

S

:A

H

x

The Allumbaugh House provides medicallymonitored detoxiﬁca on and residen al mental
health crises services. A screening is required
prior to admission (not a walk-in facility). In
2017, 944 pa ents were served. The average
pa ent stay for detoxiﬁca on is 5.4 days while
mental health is 6.0 days. The average daily
census is 16 pa ents on-site.

x

The City’s contribu on for FY 2019 is $296,400,
$8,300 or 2.9% above the FY 2018 ﬁgure.

The City of Boise contract with IHS for animal
control services is approximately $924,000 for
FY 2019, an increase of $25,000 or 2.75% from
FY 2018.

C

The cost for FY 2019 is approximately $966,000,
which is $254,000 lower than FY 2018. This
decrease is pursuant to House Bill 643 amending
Idaho Code, Sec on 1-2218. The amendment
states that for FY 2019 the City’s obliga on shall
be reduced by 20% for each successive year
through FY 2023, at which point the City’s
obliga on will be relieved.
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Planning & Development

Police

Parks & Recreation

Mayor's Office

Public Works
Library
Arts & History

City Council

Legal

Community Engagement

Intergovernmental
Information Technology
Fire
Human Resources

Contractual Services
$9,627,444
4%
Finance & Administration
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Contractual Services

Programs & Costs

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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Finance & Administra on
Lynda Lowry
CFO, Director

Administra on

C
x
x
x
x
x
x
x
x

D

S
A
T
B
P
C
C
P
P

General
Government
Services

Financial
Management

M

DFA has a ﬁduciary responsibility to provide ﬁscal
guidance and support to the City, facilitate the City’s
legisla ve process and enforce City Code in an
unbiased and consistent manner. Our mission is to
also provide excep onal services to other City
departments. This is accomplished through a
department staﬀ that is commi ed to integrity,
teamwork, exper se, con nuous improvement and
collabora on.

M

C
E
M

S

S

P

D

The Department of Finance & Administra on (DFA)
provides all City ﬁnancial func ons as well as many
other services to other City departments and
outside cons tuents. DFA consists of three oﬃcial
divisions: Administra on, Financial Management,
and General Government Services. Fleet Services is
managed by DFA but operates like an internal
service fund and is therefore presented separately.
Many of DFA’s services are regulated by City Code,
federal and state laws, and other policies and
regula ons intended to protect the general public
(i.e. business licensing, animal enforcement) and
safeguard City resources (i.e. purchasing, treasury,
and accoun ng).

A

x

DFA led another successful audit of the City’s
ﬁnancial results for Fiscal Year (FY) 2017. This
reﬂects ongoing eﬀorts to improve ﬁnancial
controls and procedures. The outcome of this
work was posi ve as the City had no published
ﬁndings for FY 2017 in the Comprehensive
Annual Financial Report (CAFR) and remains
classiﬁed as a low-risk auditee.

x

Finance Op miza on is an ongoing collabora ve
eﬀort between DFA and all city departments.
The goal is to create eﬃciencies and be er
controls by standardizing processes, realloca ng
resources to improve the sophis ca on of
services, improve accuracy and reduce risk.
Ini al milestones in this project were
accomplished in FY 2016 with the reorganiza on

City of Boise, Idaho

81

Governmental Funds Detail - General Fund

Finance & Administra on

oﬀering downtown employees ePermits, which
give employees the opportunity to purchase
monthly permits for parking in designated areas
downtown mid-week and during twilight hours.
In FY 2018, further changes in pricing and hours
of enforcement were made to con nue to
manage the balance between parking supply
and demand. In collabora on with the Capital
City Development Corpora on (CCDC), rate
adjustments were made to also balance pricing
between street and garage parking to ensure the
most convenient on-street spaces are available
to downtown patrons.

of ﬁnance and accoun ng personnel across the
City into dedicated teams with speciﬁc roles,
training and management by DFA. FY 2018 and
beyond will be focused on improving skill sets
and training of ﬁnance personnel, accomplishing
speciﬁc ini a ves to streamline and improve
processes and ﬁnancial controls, and enhancing
analy cal capabili es to support advanced
decision making.
x A key objec ve for DFA is to assist in resource
alloca on by providing City leaders with
informa on necessary for making informed
decisions. During FY 2017, DFA furthered this
objec ve by leading the implementa on of
Priority Based Budge ng (PBB). The kickoﬀ of
PBB ini ally focused on the iden ﬁca on of all
programs oﬀered across the City and their
associated costs (as presented in this
document). In FY 2018, each of the programs
was evaluated to determine at what level they
support the City’s goals. This informa on will be
useful in making resource alloca on decisions,
developing strategic plans, se ng departmental
objec ves, and tracking/repor ng performance
measures.
x

Parking Services is leading an ongoing eﬀort to
create a uniﬁed and balanced parking system
that elevates the customer experience and
supports present and future economic
development. In FY 2016, the ﬁrst phase was
implemented successfully by incorpora ng
industry best prac ces in parking management,
such as introducing variable meter rates to
balance demand and providing technology
applica ons such as credit card enabled meters
and the ParkMobile mobile payment applica on.
The changes have been widely praised by users
and the variable parking rate structure is
promo ng use of underu lized spaces in
perimeter areas. In FY 2017, the focus was on
addressing the increased demand for downtown
employee parking (for anyone who works
downtown, regardless of employer). The City
rolled out its ﬁrst Park & Ride lot and began

Elder Street Park & Ride

x

The City Clerk’s Oﬃce is in the ﬁnal stages of
implemen ng the replacement of the City’s
permi ng and licensing so ware. The new
system should achieve the overarching goal of
enhancing the customer experience for
permit and license holders by providing selfservice op ons, which will speed up the
process, reduce City Hall visits and provide
24/7 on-line availability. This project has
provided the City an opportunity to review
exis ng processes and rethink how business is
conducted to ensure we are maximizing
resources, remaining eﬃcient in our daily
transac ons, and providing the best ci zen
experience possible.

x

Beginning in FY 2018, the Clerk’s oﬃce
consolidated code enforcement func ons
across the City. The new Code Compliance
and Community Resources func on’s mission
is to enhance the customer service experience
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by providing a one-stop, ci zen-focused team
to address nonemergency enforcement
concerns, such as parking control, weed
abatement, abandoned vehicles, etc. The
project is a cohort of the broader Ci zen
Experience ini a ve and is consistent with the
larger vision of keeping customer service at the
forefront throughout the en re enforcement
and educa on process.

B

H

/B

O

Services and Fines & Forfeitures versus the FY
2018 budget. In reality, the propor on of meter
payments to cita ons con nues to increase,
which is in line with the City’s goal to change
from a puni ve-based system to a compliancebased model.
x

Personnel and M&O expense increases in DFA are
also primarily due to the transfer of personnel
and related expenses for code enforcement
consolida on. FY 2019 budget increases in
personnel expenses also reﬂect the addi on of
two more Animal Enforcement Oﬃcers in FY
2018, in order to maintain service levels with the
opening of several new City parks.

x In FY 2019, DFA’s revenue is projected to
increase primarily due to the transfer of General
Fund contribu on from other departments to
cover transferred expenses from the code
enforcement consolida on. Rate changes, x The budget outlook for DFA is expected to remain
expanded enforcement hours and increased
stable. The ﬁnance func ons will con nue to
ﬁnes in Parking are also resul ng in higher
focus on improving processes, controls and
revenue, which is reﬂected in Charges for
eﬃciencies to achieve consistent staﬃng levels.
Services and Fines & Forfeitures. At the same
Future popula on growth could increase pressure
me, parking expenses increased with the hire of
on services such as Code Enforcement, Permi ng
two addi onal Parking Enforcement Oﬃcers and
& Licensing, and Animal Enforcement, that may
more credit card fees. All excess revenue not
require addi onal resources to maintain service
needed to cover expenses for Parking is
levels.
transferred to the Intergovernmental Fund to
pay for transporta on-related expenses. Changes
to how this revenue will be transferred in FY
2019 accounts for the variances in Charges for

Code Compliance and Community Resources Team
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Planning & Development

Police

Parks & Recreation

Mayor's Office

Public Works

Library

Arts & History

Legal

City Council

Intergovernmental

Community Engagement

Information Technology

Fire

Contractual Services

Human Resources
Finance & Administration
$9,700,236
4%
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Programs & Costs

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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Fire
Dennis Doan
Chief

Fire
Administra on

Fire
Preven on

Fire
Opera ons

The graphic above is a representa on of the opera onal structure and not the City’s accoun ng structure.

C
x
x

the Whitney Fire District and the North Ada County
Fire & Rescue District. The Department is an
all-hazards department that delivers emergency
response services from seventeen ﬁre sta ons
strategically located throughout the community.

S
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I
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The Boise Fire Department (Fire) protects the lives
and property of the community through a
comprehensive ﬁre and life-safety program. The
Department serves approximately 250,000 residents
in 129 square miles, including the City of Boise, the
Boise Airport and two contracted service areas –

Fireﬁghters respond to a variety of emergencies
including structure ﬁres, emergency medical
responses, wildland ﬁres, motor vehicle accidents,
swi water rescue, hazardous materials responses,
technical rescues, and aircra
rescues. All
ﬁreﬁghters are state-cer ﬁed Emergency Medical
Technicians. The Department currently has eight
engine companies capable of providing Advanced
Life Support (ALS) services. Fire is commi ed to
collabora ng with ﬁre and emergency services
agencies throughout Ada County to maximize the
safety of residents and reduce property loss.

M

S

Fire’s mission is to empower its team members with
a posi ve, engaging and professionally challenging
environment, and provide them with the standards,
infrastructure and training needed for superior
service to the community.
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facility that meets the minimum standards of
the National Fire Protection Association (NFPA).

In alignment with the mission, Fire’s core values are:
Trust: Firm reliance on the integrity, ability, or
character of another person.

¡

Given Boise’s growth, some of the City’s fire
facilities are being modified and relocated to
best protect the neighborhoods they serve.
These upgrades/replacements will resolve
current deficiencies by meeting current seismic
and building codes as well as gender equity
standards. The construction of stations #4 and
#8 were completed during the summer of 2017,
and these stations are now open for service.
Also, the ladder truck was relocated from station
#6 to station #4 to enhance the service level in
that area (West Boise). Station #9 design is
underway and is projected to be open for
service in the Spring of 2019. Design for Station
#5 is anticipated to follow in 2021.

¡

The City had a burn tower that was unsafe to
burn in and thus live fire training was restricted
to reliance on donated structures. Live fire
training is essential for new firefighters as well
as veteran firefighters. New firefighters need to
acquire the necessary skills in a live fire training
environment and veteran firefighters must
continue to hone their skills. The training facility
construction will be complete June 2018. The
focus is on providing an environment that
educates, highlights and matures the fire
department’s skills in fire prevention and
protection. The first recruit academy to receive
training at the new facility begins July 2018.

Selﬂess Service: As stewards and public servants,
ﬁreﬁghters will put the needs of others before
themselves.

P
x

x

A
Infrastructure & Standards: The Administra on
Division was formed in 2016 and a labor needs
task study was conducted. This was necessary to
deﬁne and achieve workload and service levels,
quan fy staﬃng resource needs, and fulﬁll
strategic needs. The study provided valuable
informa on for future planning and deﬁned the
Administra on Division structure. With the
structure deﬁned by the study, Fire developed
training plans, desk procedures and began to
shi the workload within the team as well as
hire and train new employees during 2017.
Infrastructure & Training: In 2014, the City
passed a Public Safety Bond that has been and
will be applied toward the upgrade and/or
replacement of four aging fire stations. This
initiative will ensure firefighters have the proper
tools in the proper locations to keep the City and
its citizens safe. Bond funds have also been
applied to building a new firefighter training
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x

Environment & Training: Continued working
with the International Association of Fire Chiefs
on the Fire Department Exchange program,
which is part of the Fire Adapted Communities
Learning Network. This program enables
multiple fire departments to share their wildfire
experiences with other communities, providing a
unique and current learning opportunity. Fire
has been able to share experiences with
multiple communities including Austin, TX, Santa
Fe, NM and Colorado Springs, CO.

x

Environment & Training: Selected as a grant
recipient of the Community Planning Assistance
for Wildfire (CPAW) Grant. Boise was one of 18
communities participating in the CPAW program
and received land use planning support and
recommendations with regards to Boise’s
wildland urban interface challenges. Fire was
invited to attend the annual CPAW conference
and present on Boise Wildland Urban Interface
Codes. In addition, Fire continues to utilize a
Wildfire Mitigation Intern each year during the
summer months. The intern assists with the
department’s wildland mitigation work such as
neighborhood chipping services.

x

Environment & Training: Awarded a mul -year
grant to implement a home wildﬁre risk
assessment tool and a pla orm for situa onal
awareness during emergency incidents. The
pla orm is based on the In erra Situa onal
Awareness so ware and is continuously being
refined and expanded.

x

Community: In 2017, Fire raised $143,000 in
support for local and national charities. The
Department and Local #149 proudly supported
chari es such as the Leukemia & Lymphoma
Society, the Muscular Dystrophy Associa on,
Toys for Tots, and the Idaho Food Bank.
Addi onally, Fire par cipated in Opera on
Warm, by collec ng coats for elementary-aged
children.

x

x

National Partnerships: The Department and the
HazMat team were selected from a nationwide
applicant pool to participate in a multi-year
exercise and assessment overseen by the
Department of Homeland Security. The exercises
and assessments were used to develop best
practices for preparing and responding to mass
casualty chemical incidents. The results were
documented in a published manual that
provides an operational framework around
identifying potential shortfalls, a community’s
ability to manage mass casualty incidents,
critical pre-planning methods, a library of best
practices and basic principles aimed to reduce
casualties. Fire is proud to have directly
contributed to the development of this
nationally recognized operational framework.

x

Community Partnerships: Worked with ADA
County Paramedics and all Ada County City
Emergency Services System (ACCESS) agencies
to determine methods in which we could
partner in areas such as joint service locations,
cross staffing ambulances, and opportunities for
Fire personnel and cross staffing engines.
ACCESS has numerous accomplishments:
¡

Worked collaboratively with co-staffing
of 2 positions: A Quality Assurance (QA)
Officer and an EMS Training Officer. This
has resulted in savings for all agencies
within the ACCESS system. The QA
position provides improved quality
assurance and improvement processes.
The EMS Training Officer position was
implemented in late 2017 and assists in
system training development and
delivery.

¡

A new countywide Records Management
System was implemented in late 2016.
This system has provided technological
infrastructure enhancements needed for
improved quality assurance as well as
allow coordination with internal and
external
partners.
Since
the
implementation of this system, Fire has

Community: Helped organize the 2017 citywide
“Be the Match” marrow drive. Over 50 people
signed up either at the event or online.
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seen improved documentation of
incident records as well as efficiencies for
all county partners within the system.
¡

B

PulsePoint, a mobile applica on, was
launched in April 2017. This applica on
empowers CPR-trained ci zens to
provide life-saving CPR assistance during
a cardiac event when someone near
them is having a sudden cardiac arrest in
a public place. This applica on will assist
in improving a cardiac arrests vic ms’
chances of surviving this life-threatening
event. As of January 31, 2018, a total of
6,319 ci zens have downloaded the
applica on. Each month this number has
increased.

H

/B

x

Meet the service needs of the community by
prioritizing training and most effectively
deploying resources.

x

Provide quality, sustainable and cost-efficient
infrastructure for the dynamic needs of the
community and department.

x

Recruit, develop and retain the highest quality
team members to achieve standards of
excellence by creating an environment that
fosters growth and development and aligns with
departmental values.

x

Work with internal and external partners,
provide the technological infrastructure to
enhance the department’s ability to efficiently
collect data, effectively deliver training, and
support the Department’s mission.

x

Develop, refine and optimize the financial and
administrative support systems and practices to
provide maximum effectiveness and efficiency
for Fire.

x

Develop, refine and optimize internal and
external communications to ensure that all
pertinent information is communicated in an
accurate, relevant and timely manner.

O

The current budget year contains the following
areas which are in alignment with the three-year
Department goals:
x

The Department’s strategic goals over a three-year
period are:

Hire a Wildfire Division Chief to develop,
administer and direct program areas as they
pertain to Wildfire Operations. This position will
manage and coordinate the National Wildfire
Coordinating Group (NWCG) training and
qualifications for the department; which allows
for participation in the federal deployment
Resource Ordering and Status System (ROSS).
This program will allow the department to
respond to deployments, collaborate with
outside agencies, and assist with fuels reduction
mitigation plans.

x

Continue to work collaboratively with the Public
Works Department on design and construction
of Fire Stations #5 and #9, ensuring that the
projects are lasting, innovative and sustainable.

x

Continue to optimize administrative support
systems by working collaboratively with subject
matter experts to identify areas of improvement
with the specific focus of updating outdated
documents, vetting processes for relevancy and
creating best practices.
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Planning & Development

Police

Parks & Recreation
Mayor's Office

Library

Public Works

Arts & History

Legal

City Council
Intergovernmental

Information Technology

Human Resources

Community Engagement

Fire
$54,231,965
25%
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Programs & Costs
EMS/Rescue

9,776,089

Training - Fire Supression

8,035,120

Training - Medical

6,144,388

Training - Special Operations

4,169,200

Fire/Explosion

2,322,773

Aircraft Rescue & Fire Fighting

2,296,750

Training - Reports/Target Solutions

2,094,441

Hazardous Condition

2,050,315

Public Education

1,989,530

Wildland Urban Interface: Fire Response

1,857,927

NFIRS/NEMSIS Reporting

1,757,514

Fire Code Enforcement: Existing Construction

823,188

Project Mgmt & Strategic Planning

633,745

Wildland Urban Interface: Fire Prevention

503,990

Logistics - Fleet Mgmt

379,244

Logistics - Equipment Mgmt

353,702

Collective Labor Agreement Mgmt

277,705

Fire Code Enforcement: New Construction

255,808

Public Information/Media Relations

199,231

Emergency Management - IMT

193,542

Systems Administration

187,997

Fire Data Analysis

163,375

Logistics - Supply Mgmt

119,064

Fire Investigation

90,130

Logistics - Air Pack Maintenance

64,582

Logistics - Facility Planning

49,779

Logistics - Emergency Response Support

48,154
0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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Human Resources
Kelcey Stewart
Director

Compensa on
Administra on

Administra on
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Human Resources (HR) focuses on increasing
employee engagement to ensure its mission
statement is met. To do this, nine speciﬁc strategies
are employed. These focus on: pay/beneﬁts,
development, recogni on, par cipa on, place,
communica on, accountability, health/safety and
run the business.
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Ensuring the best employees work for the best
employer to make Boise the most livable city in the
country.

P

A

Human Resources is very grateful to city employees
for their dedica on to the organiza on and its
vision, and for their embracing and building of the
City’s organiza onal culture. There is always room
for growth, but here are a few things we are
especially proud of:
x

Employee Feedback – HR conducted a Listening
Tour in FY 2017. From that feedback we learned:
¡ 1,323 employees par cipated in the
Listening Tour, up from 1,263 the
previous year.
¡ 93% of city employees are proud to work
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for the City.
88% of city employees would like to be
working for the City ﬁve years from now.
¡ 88% of city employees believe in the
City’s vision to make Boise the most
livable city in the country.
¡ Employee engagement increased to 87%.
This is notable as the na onal average is
approximately 33% according to the
Gallup organiza on.
¡

x

Focus on Culture – HR’s most important
responsibility is focusing on employee
engagement and the deliberate crea on of
culture. The revamping of the employee
handbook, refreshing recogni on events,
increasing the reach of organiza onal
development eﬀorts, and fostering an
environment
where
employees
express
gra tude for each other’s eﬀorts is bearing fruit
as employees truly coalesce around our vision
and values. The Department even had the
opportunity to share its message outside City
doors. HR was extremely honored to take part in
BSU’s Women and Leadership 2017 Conference
by leading one of the breakout sessions, “How
To Have Your BEST Day At Work.”

x

Run the Business – One of HR’s core func ons is
ensuring that human resources services run
smoothly for both external and internal
customers. HR monitors several diﬀerent
func ons provided to City customers. One of the
most important is recrui ng. This past year HR
opened 286 job pos ngs, reviewed 14,971
applica ons, and rehired and hired 766
employees.

x

Organiza onal Development – Organiza onal
development is one of HR’s fastest-growing
services. Because that func on falls under the
Risk/Safety budget, a detailed review of last
year’s ac vi es can be found in that sec on.

B

H

/B

O

FY 2018 is proving to be an extremely rewarding one
as HR tackles large projects that will increase
employee engagement. Here are a few of those
projects:
x

Performance Management – A er reviewing
feedback from employees, the City is moving
away from tradi onal performance appraisals to
a performance management framework that
involves helping employees with their
professional goals and growth, involves pulse
checks between supervisors and employees, and
focuses on suppor ng the strengths of
employees. This new framework is called
ConnectBoise and is being rolled out to all
supervisors star ng FY 2018. ConnectBoise is a
collec on of knowledge, behaviors, tools and
nudges that help to engage, grow, and
recognize our people and con nually improve
our performance.

x

Total Rewards Project – HR con nues to develop
Total Rewards, a principle-based, balanced
approach to pay, recogni on, and beneﬁts, to be
communicated, leveraged, and oﬀered in a
meaningful way for City employees. The
program is designed to a ract and retain people
who are mo vated by the opportunity to serve a
purpose in support of ci zens.

x

Organiza onal Development – As this func on
falls under the Risk Management budget,
highlights can be found in that sec on.
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x

Recruitment – The City is always seeking
talented employees who want to join our
mission, share our vision, and believe in our
values. We are focused on crea ng recruitment,
selec on, and onboarding experiences that are a
direct reﬂec on of our culture of engagement.

x

Employee Recogni on – HR is revamping the
citywide recogni on eﬀorts. These eﬀorts will
include ﬂexible rewards, which focus on mely
recogni on designed to match what mo vates
each employee. This ensures recogni on is
meaningful to employees and encourages high
performance.
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Change from FY 2018

Revenue by Category
Carry Forward
General Fund Contribution
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Miscellaneous
Total Revenue

2016
Actuals
100,000
1,552,091
330,222
0
0
0
112,840
2,095,154

2017
Actuals
37,020
1,587,530
385,425
0
0
0
109,265
2,119,241

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Total Expenditures

1,470,609
364,400
0
0
0
1,835,009
260,145

Fund Balance Surplus/(Use)

2018
Adopted

2019
Proposed

0
1,798,815
431,991
0
0
0
103,500
2,334,306

0
1,891,682
401,772
0
0
0
106,535
2,399,989

0
92,867
(30,219)
0
0
0
3,035
65,683

0%
5%
-7%
0%
0%
0%
3%
3%

% of
Total
0%
79%
17%
0%
0%
0%
4%
100%

1,633,159
380,764
545
0
0
2,014,469

1,733,207
601,099
0
0
0
2,334,306

1,796,827
603,162
0
0
0
2,399,989

63,620
2,063
0
0
0
65,683

4%
0%
0%
0%
0%
3%

75%
25%
0%
0%
0%
100%

104,772

0

0

0

0%

$

%

Planning & Development

Police

Parks & Recreation

Mayor's Office

Public Works

Library

Arts & History
Legal

City Council

Intergovernmental
Community Engagement
Information Technology

Fire

Contractual Services

Finance & Administration

Human Resources
$2,399,989
1%
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Human Resources

Programs & Costs

*Shown within HR due to opera onal alignment; however, these programs are budgeted within an Intergovernmental account in the general ledger.

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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Informa on Technology

Informa on Technology
Darrin Harris
CIO, Director

IT
Administra on

Customer
Service
Center

Department
Technology
Services

Enterprise
Applica on
Services

Data
Services

GIS
Services

Infrastructure
Services

So ware
Development
Services

The graphic above is a representa on of the opera onal structure and not the City’s accoun ng structure.

C
x
x
x
x
x
x
x
x
x
x
x
x
x

D

desktop hardware, and computer networks used by
City departments to serve cons tuents.

S
H D
D
T
B
E
C
D
D
W
GIS D
D
C
S
E
D

F
A
P

T

S
M
P

P

M
A

T
A

M

The mission of IT is “To serve the public by
partnering with our customers to provide accurate,
mely, and reliable technology solu ons that
support the strategic direc on of the City of Boise.”

M

A
A

/W

D

A
M
N
M
R

P

T
M

C

R

S

COOP T

D

The Informa on Technology Department
(IT)
implements new, and also manages and maintains
the City’s exis ng, informa on technology
infrastructure: radio, data, websites, department
and enterprise so ware systems, communica ons,

A

IT completed 107 new technology ini a ves, many
of which are listed on the following page. Some
focused on improving the mobile technology u lized
by ﬁeld personnel. Improvements to submi ng
electronic plans for review and approval were also
made. Many facili es were ou i ed with
technology including the newly acquired Dick
Eardley Senior Center, the Valley Regional Transit
sta on, mul ple ﬁre sta ons, and the Bown
Crossing library. One of the many highlights was the
technology implemented and website created for
the ESPN X-Games Qualiﬁer event.
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x
x
x

Informa on Technology

Boise Airport fric on tester system upgrade
Watershed technology implementa on and
improvements
Technology improvements for ﬁeld personnel
Emergency response mobile technology
Network core upgrade and Access layer
replacement
Phone system conversion to voice over internet
protocol (VOIP) technology
Dick Eardley Senior Center transi on to the City
Boise Airport airline technology improvements
RFID system implementa on at all library
loca ons
Foothills Learning Center ﬁber installa on
Virtual reality implementa on at Main Library
Op mize Curbit.cityo oise.org viewing on
mobile devices
IdahoIceWorld.com website refresh
Valley Regional Transit substa on technology
Boise X Games Qualiﬁer website
Automated license plate recogni on system
City of Boise network ﬁber connec on to Ada
County’s new dispatch center in Meridian
Technology upgrades at swimming pool sites
Sewer Ra ng System Replacement
Enterprise Resource Planning (ERP) system
upgrade
Electronic plan review and approval system
upgrade

While 107 projects were completed, IT also began
an addi onal 42 ini a ves in FY 2017; the
comple on of these 42 projects will span into FY
2018 and beyond, due to the complexity. Below are
just some of the mul -year projects that are
currently ac ve:
x
x
x

Cityo oise.org website reconstruc on
Electronic cita on system implementa on
Parks & Recrea on Maintenance Management
System implementa on
x Allow housing tenants to pay rent on
CityofBoise.org
x James Castle House virtual reality 3-D model
videos
x Ci zen on-line payment systems replacement

x
x
x

Hillcrest branch library expansion
Bicycle infrac ons diversion program
City coordina on center technology upgrades

B

H

/B

O

IT con nues to manage and implement citywide IT
ini a ves. The Department’s eﬀorts are focused on
driving innova on to create be er eﬃciencies using
available resources; leveraging volume discounts
and economies of scale to reduce overall costs;
increasing collabora on among City departments
and other agencies, as well as evalua ng cost-saving
technologies and implemen ng new IT governance
processes and controls to be er manage IT
procurement and projects to maintain a sustainable
business-focused organiza on.
The IT priori es for the upcoming ﬁscal years are as
follows:
x Ci zen Experience Program—support and help
lead both the high-touch and high-tech projects
within this program, such as Permi ng &
Licensing, Customer Rela onship Management,
Citywide website redesigns, and new
Recrea onal Management So ware.
x Data Analy cs Capabili es — con nue building
and improving a rich data ecosystem aligned
with the City’s data-informed decision-making
strategies.
x Cyber Security — perform a comprehensive
assessment of the City’s connected technology
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Informa on Technology

footprint, priori ze iden ﬁed technical and
policy gaps, provide addi onal focus and
management by hiring a full- me security
analyst, and mi gate the highest priority issues
with available resources.
x Datacenters & DR/COOP (Disaster Recovery/
Con nuity of Opera ons) — consolidate and
shore up datacenter facili es into two facili es
(Airport & City Hall West) to balance the overall
compu ng load, mi gate current risks, and
align with disaster recovery and con nuity of
opera ons strategies.
x “Business of IT” —
improved change
management prac ces, create comprehensive
lifecycle management processes and tools for
both hardware and so ware assets, con nue to
mature architecture planning, IT governance,
and project management.
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Informa on Technology
Change from FY 2018

Revenue by Category
Carry Forward
General Fund Contribution
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Miscellaneous
Total Revenue

2016
Actuals
104,104
7,110,770
924,535
0
0
0
15,447
8,154,856

2017
Actuals
14,781
7,006,127
1,380,368
0
0
0
0
8,401,276

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Total Expenditures

5,787,689
2,342,760
9,626
0
0
8,140,076
14,781

Fund Balance Surplus/(Use)

2018
Adopted

2019
Proposed

0
7,442,661
1,550,596
0
0
0
24
8,993,281

0
8,006,405
1,702,005
0
0
0
24
9,708,434

0
563,744
151,409
0
0
0
0
715,153

0%
8%
10%
0%
0%
0%
0%
8%

% of
Total
0%
82%
18%
0%
0%
0%
0%
100%

5,893,358
2,309,530
0
0
0
8,202,888

6,298,217
2,695,064
0
0
0
8,993,281

6,667,360
3,041,074
0
0
0
9,708,434

369,143
346,010
0
0
0
715,153

6%
13%
0%
0%
0%
8%

69%
31%
0%
0%
0%
100%

198,388

0

0

0

0%

$

%

Planning & Development

Police

Parks & Recreation

Mayor's Office

Public Works

Library

Arts & History

Legal

City Council

Intergovernmental
Community Engagement

Information Technology
$9,708,434
4%

Fire

Contractual Services

Finance & Administration

Human Resources
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Informa on Technology

Programs & Costs
Software Asset & Lifecycle Mgmt

1,792,953

Implement/Upgrade/Replace Department Applications

878,824

Tier 3 Support - Department Applications

642,999

Tier 2 Support - Department/Desktop/Field Devices

601,380

Application/Business Process Automation Dev

501,543

Enterprise Applications Mgmt & Support

464,882

Network Engineering & Support

289,805

IT Strategic Planning & Budget Mgmt

274,198

Tier 0/Tier 1 Support - Helpdesk & Self Service

254,640

Enterprise Radio Comms Mgmt & Support

241,294

Department Strategic Technology Planning & Budgeting

231,342

Website & Web Application Development & Support

229,720

Hardware Asset & Lifecycle Mgmt

228,087

Server / Printer Engineering & Support

225,133

Technology Portfolio Mgmt & Governance

222,878

ERP System Mgmt & Support

198,515

Data Warehouse & Integration Development & Support

185,397

Unified Comms Engineering & Architecture

177,126

Technical Infrastructure Engineering & Support

156,515

Datacenter Engineering & Support

148,483

Information Architecture Svcs

141,864

Data Analysis, Enterprise Search, Data Tools & Support

137,051

Vehicle/Other Electronic Technology Engineering/Architecture

114,726

GIS End User Training & Support

113,824

Workstation Automation Engineering & Support

111,587

GIS Technology Maintenance/Support/Standards

107,521

Conference Room & Public Events Support & Mgmt

89,762

Database & Web Server Admin Svcs

76,405

Disaster Recovery / COOP Engineering & Support

75,947

Application Architecture Svcs

63,193

Municipal Broadband Mgmt, Engineering & Support

21,478

Cyber Security Admin & Support

20,773

Physical Security/Surveillance Systems Admin & Support

8,518
0

400,000

800,000

1,200,000

1,600,000

2,000,000

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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Legal

Legal
Rob Luce
City A orney

Administra on

C
x
x

Civil
Division

S
C
C

P

D

L

S

D

The Oﬃce of the City A orney (Legal) is a full
service public law oﬃce. The Civil Sec on provides
legal advice and guidance to every department and
division of the City. The Criminal Prosecu on
Sec on provides misdemeanor and infrac on
prosecu on services for the City, and also has
prosecu on contracts with Meridian, Eagle and
Garden City. Legal has dedicated a orneys who
provide training, advice, and 24/7 on-call assistance
for Boise police oﬃcers and oﬃcers associated with
the agencies that contract for City prosecu on
services.

M

A

x In FY 2017 Legal’s prosecutors handled 30,266
court hearings, 19,978 incoming charges, and
14,314 cases.

P
M

Criminal
Division

x

The Criminal Prosecu on Sec on con nued to
play an important role in the success of Ada
County specialty courts focus on rehabilita ng
DUI & domes c violence oﬀenders.

x

Legal police advisors provided more than 75
legal trainings for the Boise Police Department
and law enforcement agencies associated with
Legal’s contract prosecu on services.

S

To provide the highest quality legal services to our
clients and customers in a mely, responsive, and
ethical manner, through superior legal talent
opera ng in an open, progressive, and balanced
environment.
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Legal

x

One or more Civil Sec on a orneys reviewed
every ordinance and resolu on appearing on the
City Council’s agenda in FY 2017.

x

Civil Sec on a orneys advised the City’s
departments on a wide variety of complex legal
issues and provided legal support on all major
City projects and ini a ves.

B

H

/B

O

x

The Criminal Prosecu on Sec on posi vely
impacted Legal’s budget by going completely
paperless in FY 2017.

x

As an internal service department, Legal will
con nue to provide the legal services required
to complete the City’s work, projects, and
ini a ves.
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Legal
Change from FY 2018

Revenue by Category
Carry Forward
General Fund Contribution
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Miscellaneous
Total Revenue

2016
Actuals
105,000
4,593,266
1,053,137
0
0
0
7
5,751,410

2017
Actuals
154,000
4,567,443
1,230,930
0
0
0
3,577
5,955,950

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Total Expenditures

4,809,814
342,684
79
0
353,559
5,506,136
245,274

Fund Balance Surplus/(Use)

2018
Adopted

2019
Proposed

0
4,689,795
1,274,241
0
0
0
0
5,964,036

0
5,176,491
1,174,330
0
0
0
0
6,350,821

0
486,696
(99,911)
0
0
0
0
386,785

0%
10%
-8%
0%
0%
0%
0%
6%

% of
Total
0%
82%
18%
0%
0%
0%
0%
100%

5,010,977
323,023
332
0
402,413
5,736,745

5,182,900
372,504
0
0
408,632
5,964,036

5,354,972
396,661
0
0
599,188
6,350,821

172,072
24,157
0
0
190,556
386,785

3%
6%
0%
0%
47%
6%

84%
6%
0%
0%
9%
100%

219,205

0

0

0

0%

$

%

Planning & Development

Police

Parks & Recreation

Mayor's Office

Public Works

Library

Arts & History

Legal
$6,350,821
3%

City Council
Community Engagement

Intergovernmental
Fire

Contractual Services

Information Technology

Finance & Administration
Human Resources
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Legal

Programs & Costs

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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Library

Library
Kevin Booe
Director

Library
Outreach

Administra on

C
P
I
x E
D

R

D
M
,C

I
C

,

M

I

I
x

S

E
P

P
E
E

S

Library improves community members’ quality of
life by suppor ng their eﬀorts to enhance
knowledge, realize crea ve poten al, and share
ideas and stories.

L
F

P

D

Acquisi ons &
Collec ons

robots, DVD and Blu-ray loans, makers’ and DIY
programs, public Internet access, 3D prin ng, laser
cu ers, educa onal programs for all ages, and
one-on-one computer instruc on for everyone.

S

x

Neighborhood
Library Services

Main Library
Services

x

During Fiscal Year 2017, Library circulated over
2.6 million items to the public, generated over
1.3 million customer visits, and answered over
221,000 reference ques ons. In FY 2017 the
library system experienced growth in library
programming and reported its highest program
a endance in Boise Public Library history with
over 100,000 Boiseans a ending a library or
community program. Library also had over
119,000 registered borrowers.

x

Library con nued to increase funding from
exis ng resources for library materials,
designa ng 10% of its opera ng budget for
materials. In 2014, a digital branch was opened
at the Boise Airport which serves visitors and

D

The Boise Public Library (Library) includes ﬁve
facili es: a downtown main library and four
neighborhood branch libraries. Library also provides
reference, database, and digital material services via
an extensive library website. Services available to
ci zens include tradi onal book loans, periodicals,

A
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x

B
x

Library

ci zens with online books and periodicals for all
ages. Library con nues to operate ﬁve loca ons
with excellent customer service feedback via
sa sfac on surveys done semi-annually each
year, with the most recent branch library
opening in May 2017.

x

Library will con nue to focus on crea ng
facili es that provide ﬂexibility, reading spaces,
program spaces, and community spaces,
working on op ons for replacement or
renova on of the main library, partnering with
Safdie Architects and CSHQA.

In FY 2018 Library completed an expansion of
space at the Library! at Hillcrest. Part of that
space will be used in partnership with Step
Ahead Idaho, a local non-proﬁt company that
provides college preparatory services to local
high school students. The expanded space for
Library provides more opportuni es for library
customers using mee ng rooms, virtual reality,
and other library services.

x

In FY 2019, Library will con nue to improve
services through Virtual Reality technologies,
adding more 3-D prin ng equipment at all
loca ons and adding laser cu ers in two
loca ons.

x

Library will focus on diversity in materials
selec on by maintaining a dynamic print
collec on, enhancing the e-book collec on, and
cul va ng the digital music collec on. Library
opera ons will con nue to keep pace with
customer needs, educa onal and media trends
and technology are an integral part of the City
realizing its strategic ini a ves. Library
programming will con nue to be a major priority
for Library, with new programs oﬀered to the
mul -cultural community. A focus on improving
online service added e-payments, enhanced
self-checkout, refreshed web presence, and
social media applica ons.

H

/B

O

In FY 2019, Library will con nue focusing on six
key areas; 1) deligh ng readers and sharing
stories, 2) engaging learners and enhancing
knowledge, 3) inspiring innovators and fostering
crea vity, 4) building community, 5) increasing
access, opera onal excellence, and ﬁscal
sustainability, and 6) training staﬀ to provide a
world-class library experience.
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Library
Change from FY 2018

Revenue by Category
Carry Forward
General Fund Contribution
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Miscellaneous
Total Revenue

2016
Actuals
287,632
11,140,260
302,179
162,387
154,769
0
42,737
12,089,964

2017
Actuals
202,007
11,046,566
284,895
141,834
165,873
0
32,255
11,873,430

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Total Expenditures

5,342,676
2,422,443
454,853
1,129,753
1,257,949
10,607,675

Fund Balance Surplus/(Use)

1,482,289

2018
Adopted

2019
Proposed

0
11,278,787
343,479
185,150
108,916
0
40,373
11,956,705

0
12,354,211
367,553
124,139
79,950
0
24,924
12,950,777

0
1,075,424
24,074
(61,011)
(28,966)
0
(15,449)
994,072

0%
10%
7%
-33%
-27%
0%
-38%
8%

% of
Total
0%
95%
3%
1%
1%
0%
0%
100%

5,688,246
2,467,369
9,934
1,160,085
1,393,453
10,719,088

6,363,690
2,787,906
50,000
1,190,186
1,564,923
11,956,705

6,444,782
2,796,707
50,000
1,177,103
2,482,185
12,950,777

81,092
8,801
0
(13,083)
917,262
994,072

1%
0%
0%
-1%
59%
8%

50%
22%
0%
9%
19%
100%

1,154,343

0

0

0

0%

$

%

Planning & Development

Police

Parks & Recreation

Mayor's Office

Library
$12,950,777
5%

Public Works

Arts & History

Legal
City Council

Intergovernmental

Community Engagement
Information Technology
Fire

Contractual Services

Human Resources
Finance & Administration
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Library

Programs & Costs

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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Oﬃce of the Mayor

Oﬃce of the Mayor
Dave Bieter
Mayor

Public
Rela ons

Execu ve
Oﬃce

C

S

x

O
C
x R
D
x C
C

M
D - -D

O

A

D
P
C

B
S

P

A

x

The New Path Community Housing development
is the ﬁrst single-site, permanent suppor ve
housing
development
in
Idaho.
This
development is based on the Housing First
model, which centers on moving people
experiencing chronic homelessness into
permanent housing, and then providing support
services such as mental health counseling,
substance abuse treatment and ﬁnancial
counseling. This development will be very
beneﬁcial for the City of Boise – not only
because of the lives it will help but because of
the posi ve collabora ve eﬀort among the
county, City, Housing Authority, Idaho Housing
and Finance, and our two local hospital systems
to make it happen.

x

The Mayor’s Oﬃce is leading the philanthropic
eﬀort to raise private funds for a new main
library. World-renowned architect Moshe Safdie

D

The Mayor's Oﬃce provides the primary staﬀ and
resource support for the Mayor in his roles as the
City's Chief Execu ve Oﬃcer, head of the Execu ve
Management Team, and chair of the City Council.

S

The mission of the Mayor’s Oﬃce is “to lead in the
strategic direc on of the organiza on and the
community with the goal of providing excep onal
municipal services and promo ng a healthy, safe
environment while ensuring a strong economy.”

Arbor Day Celebra on

D

Economic
Development
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Oﬃce of the Mayor

was selected to lead the design team for this
project, which includes the Boise-based design
ﬁrm CSHQA. The cost will be funded through a
mix of ﬁnancing, public funding and
philanthropy.

B
x

H

/B

determine alignment. Data from this exercise
will aid city leadership in iden fying areas for
improvement and resource strengthening.

O

In partnership with the budget team, the
innova on and performance team within the
Mayor’s Oﬃce supported the ﬁrst annual
priority based budge ng (PBB) process. This
signiﬁcant eﬀort began in January 2017 with the
crea on of the City’s strategic framework. From
there, each department iden ﬁed and costed
out all work into programs. Programs were then
evaluated against the strategic framework to

Borah Bridge—Borah High School
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Oﬃce of the Mayor
Change from FY 2018

Revenue by Category
Carry Forward
General Fund Contribution
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Miscellaneous
Total Revenue

2016
Actuals
240,048
2,233,230
313,089
0
147,536
0
0
2,933,902

2017
Actuals
179,403
2,012,155
464,321
0
104,400
0
1
2,760,280

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Total Expenditures

1,413,542
1,162,022
2,115
0
290,415
2,868,094
65,809

Fund Balance Surplus/(Use)

2018
Adopted

2019
Proposed

0
2,082,442
526,500
0
20,200
0
0
2,629,142

0
2,385,542
380,402
0
40,000
0
0
2,805,944

0
303,100
(146,098)
0
19,800
0
0
176,802

0%
15%
-28%
0%
98%
0%
0%
7%

% of
Total
0%
85%
14%
0%
1%
0%
0%
100%

1,649,099
922,334
0
0
115,512
2,686,945

1,662,267
844,760
0
0
122,115
2,629,142

1,829,117
914,393
0
0
62,434
2,805,944

166,850
69,633
0
0
(59,681)
176,802

10%
8%
0%
0%
-49%
7%

65%
33%
0%
0%
2%
100%

73,334

0

0

0

0%

$

%

Planning & Development

Police

Parks & Recreation
Mayor's Office
$2,805,944
1%

Public Works

Library

Arts & History

Legal

City Council

Intergovernmental
Community Engagement
Information Technology
Fire

Contractual Services

Human Resources
Finance & Administration
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Oﬃce of the Mayor

Programs & Costs

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.

City of Boise, Idaho

116

Governmental Funds Detail - General Fund

Parks & Recrea on

Parks & Recrea on
Doug
Holloway
Director

Recrea on

Administra on

C
x
x
x
x
x

D

Parks
(Resource
Services)

A

,S

,

H

O
,C

,

N

M
E

C

C

Zoo
Boise

services and maintains 192 miles of foothills trails
and thousands of acres of open space.

S
D
R
P
S
D
P
F
O
E
O

Foothills/Open
Space

O
E

P

BPR enhances the quality of life in Boise by
providing safe, healthy recreation and educational
opportunities for children and adults. The
department offers art, drama and dance classes,
fitness and martial arts programs, mountain bike
instruction, nature tours, environmental education
programs and more.
BPR serves thousands of low-income youth at seven
school-based centers, and two mobile recreation
vans that travel to locations throughout the city.

E

D

The Parks & Recreation Department (BPR) is making
Boise the most livable city in the country by
managing and maintaining 136 sites including Zoo
Boise, Idaho IceWorld, Warm Springs and Quail
Hollow Golf Courses, Fort Boise Community Center,
the Jim Hall Foothills Learning Center, urban
gardens, sports fields, and the Boise Depot. The
department also schedules park reservations. Other
amenities include 25 miles of Boise Greenbelt, the
J.A. and Kathryn Albertson Family Foundation Boise
Whitewater Park, three skate parks, three
cemeteries, six outdoor pools, and one indoor pool
(managed by the YMCA). BPR also oversees forestry
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M

Parks & Recrea on

Enhance Boise’s quality of life by working in
partnership with the community to foster and
support ci zen well-being and community
environments.

P

A

x Parks & Recrea on played a key role in the City’s
acquisi on of 840 acres to expand Stack Rock
Reserve near Bogus Basin. The purchase will
enhance recrea onal opportuni es in the Boise
foothills and create further opportuni es for
trail connec vity, while conserving the open
space land for genera ons to come.
x The City of Boise and BPR successfully held an X
Games Boise Park Qualiﬁer at Rhodes Skate Park
June 9-10, 2017. The event brought 60 worldclass athletes from around the world to the
skate park to compete in skateboarding and
BMX qualifying rounds. An es mated 10,000
people visited the park over the two-day event
and close to a dozen vendors helped create a
fes val atmosphere for visitors.
x The Zoo Boise conserva on fund reached an
agreement with BPR’s Foothills/Open Space
division to donate $250,000 over ﬁve years. The
money will allow the division to complete
restora on and conserva on projects in the
Boise valley to enhance our ci zens’ quality of
life and recrea onal opportuni es.
x

are planned to open to the public in summer
2019.

S

Zoo Boise completed the $8.9 million Zoo with a
New View Capital Campaign in April of 2017.
Construc on will begin in 2018 and will expand
the zoo by 1.5 acres. The new exhibits will
expand Zoo Boise’s conserva on partnership
with Gorongosa Na onal Park in Mozambique
and will bring more than 10 new species to the
zoo, including crocodile, warthogs, African wild
dogs and baboons. The project will also create a
new mul -purpose event space to be er serve
the zoo’s 350,000 annual visitors. The exhibits

x In September 2017, Zoo Boise received
accredita on from the Associa on of Zoos &
Aquariums (AZA). This is the fourth me the zoo
has been accredited. AZA is the independent
accredi ng organiza on for the best zoos and
aquariums in America, assuring the public that
when they visit an AZA-accredited facility, it
meets the highest standards. Less than 10% of
licensed zoos and aquariums in the United
States meet the accredita on standards.
x In 2017, the Zoo Boise Conserva on Fund
granted more than $300,000 to conserva on
organiza ons in Boise and around the world,
including $50,000 to support the Table Rock
Restora on eﬀorts and $200,000 for Gorongosa
Na onal Park. Since its crea on, the Zoo Boise
Conserva on Fund has granted more than $2.5
million to support the protec on of endangered
species throughout the world.
x

BPR celebrated the 92nd anniversary of the
Boise Depot on April 23, 2017. The Department
brought in the historic Union Pacific Heritage
Locomotive 844 Engine that was onsite for three
days. Thousands of people visited and attended
the free celebration.

x

The Parks & Recrea on Infrastructure team
provided emergency snow removal and ﬂooding
repair assistance following historic Boise River
ﬂows in 2017. BPR leadership also mobilized
construc on quickly to complete massive repairs
and reestablish connec vity along the Greenbelt
and destroyed sec ons of river bank adjacent to
Esther Simplot Park.

B

H

/B

O

x The City of Boise will once again host an X Games
park qualiﬁer at Rhodes Skate Park in June 2018.
ESPN plans to expand the event with a Hooligan
motorcycle race. The event is expected to garner
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Parks & Recrea on

even more a en on for Boise and the local
sports community. Thousands are expected to
a end.
x

Construc on will begin in spring 2018 on the
new Zoo Boise Gorongosa exhibit. BPR is
working closely with Arts & History on design
elements and implementa on.

x With the approved $10 million Open Space and
Clean Water levy, the Open Space and Clean
Water
Advisory
Commi ee
began
recommending submi ed project proposals for
funding by the Boise City Council. Two inaugural
projects were approved to receive levy funding:
the Co onwood Creek Dayligh ng project and
the Intermountain Bird Observatory Habitat and
Restora on project. Both projects were
approved in early 2018 will start planning and
implementa on stages in FYs 2018 and 2019.
x The Department has worked extensively with
Arts & History and the public to develop the
Spaulding Ranch Master Plan. BPR will con nue
to engage project partners to develop an
implementa on plan in 2018.
x

x Magnolia and Molenaar Parks are completed
and both parks opened for public use in 2017.
Pine Grove, Sterling, and Franklin Parks are
scheduled for green-up in 2018.
x Construc on of the J.A. and Kathryn Albertson
Family Founda on (JKAFF) Boise Whitewater
Park project, phase II, will begin in 2018, star ng
with river bank restora on and repair. The new
phase is scheduled to open in 2019.
x Parks & Recrea on will implement a new
recrea on registra on system in FYs 2018 and
2019. The Department will purchase and
manage
the
new
so ware
package
(PerfectMind).
x The City of Boise will host a large Northwest
Regional soccer tournament during the summer
of 2018, bringing talented athletes from across
the west to compete at Simplot Sports Complex.
x

JKAFF is dona ng a new bike skills park for
cyclists of all ages to be built in the basin
between Fort Boise and Military Reserve.
Construc on is slated for 2018. A new and
improved dog park will also be constructed.

BPR successfully worked with Ada County and
other local municipali es to submit the
informa on necessary to get a federal disaster
declara on by FEMA and the President in order
to receive reimbursement for ﬂood damage
done by high Boise River ﬂows in 2017.
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Parks & Recrea on
Change from FY 2018

Revenue by Category
Carry Forward
General Fund Contribution
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Capital
Miscellaneous
Total Revenue

2016
Actuals
46,368
20,448,690
7,925,170
0
177,998
26,234
13,483
906,072
29,544,015

2017
Actuals
20,058
21,884,233
8,011,634
0
117,087
17,600
21,570
870,876
30,943,058

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Total Expenditures

14,260,738
7,429,680
343,701
0
5,928,305
27,962,424

Fund Balance Surplus/(Use)

1,581,590

2018
Adopted
0
22,736,767
8,252,623
0
126,629
15,375
13,981
808,379
31,953,754

2019
Proposed
500,000
24,946,330
8,600,079
0
126,895
18,539
14,121
835,474
35,041,438

500,000
2,209,563
347,456
0
266
3,164
140
27,095
3,087,684

0%
10%
4%
0%
0%
21%
1%
3%
10%

% of
Total
1%
71%
25%
0%
0%
0%
0%
2%
100%

15,117,014
7,771,219
124,148
0
7,204,195
30,216,575

15,366,619
8,827,230
195,015
0
7,564,890
31,953,754

16,256,078
8,943,758
620,000
0
9,221,602
35,041,438

889,459
116,528
424,985
0
1,656,712
3,087,684

6%
1%
218%
0%
22%
10%

46%
26%
2%
0%
26%
100%

726,483

0

0

0

0%

$

%

Planning & Development

Parks & Recreation
$35,041,438
15%
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Mayor's Office
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City Council
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Parks & Recrea on

Programs & Costs
Horticultural Svcs
Infrastructure Buildings & Repair
Forestry
Golf Grounds Maintenance
Zoo Animal Care
Golf Operations
Sports Fields
Design & Projects
ROW Maintenance
Greenbelt Maintenance
Zoo Exhibits & Grounds Maintenance
Foothills Trail System
IIW Grounds Maintenance
Senior Center Thrift Store & Ride Support, Rentals
Cemetery Grounds & Maintenance
Yout h Skate or Hockey lessons
Softball Leagues
Golf Banquet & Concessions
Parks Custodial
IIW Rink Operations
Golf Pro Shops
Zoo Admin
Fort Boise
Yout h Visual Arts
Foothills Learning Center
Playcamps
Yout h Sports and Fitness
BUGS
Whitney Community Center
Ivywild Pool
Nat atorium
Open Space
Grace Jordan Community Center
Reservations - Facility
Morley Nelson Community Center
Adult Skate or Hoc key Lessons
IIW Facility Rentals & Concessions
Reservations Boise Depot
Softball Tournaments
Fairmont Pool
Downtown Core
Yout h Performing Arts
Borah Pool
Adventure Educational Programs
IIW Pro Shops
Volunteers
Senior Recreation
Adventure Recreation Sports
Adult Visual Arts
Teen Outreach
South Pool
Lowell Pool
Cemetery Admin, Sales
Basketball
Mobile Recreation
Volleyball
Senior Education
Property Mgmt
Special Events - External
Adult Golf Lessons
Swim Team
Special Events - City Sponsored
Yout h Golf Lessons
Pioneer Day Shelter
Hawthorne Community Center
Garfield Community Center
Jefferson Community Center
Taft Community Center
Vandalism Abatement
Football
Adult Tennis
Yout h Employment
Adult Performing Arts
Memorial Trees & Benches
Neighborhood Open Gym
Therapeutic Recreation Assistance
Yout h Tennis
Park License Agreements, Rentals, Concessions

2,302,861
1,683,232
1,680,187
1,511,174
1,436,988
1,046,915
881,967
764,337
748,284
567,829
526,079
509,054
440,157
409,006
398,173
392,579
361,739
359,567
337,881
321,680
309,217
293,969
290,845
285,151
283,922
264,015
253,344
252,898
239,159
234,068
231,037
225,544
188,382
186,883
184,545
179,693
177,538
164,178
162,571
162,049
158,303
149,884
148,695
138,406
136,186
134,464
126,107
125,930
112,865
109,625
108,624
108,624
97,971
95,689
94,587
91,493
91,073
80,956
62,880
60,098
56,119
55,742
55,647
49,677
49,207
48,407
46,004
44,948
44,718
41,364
35,153
33,447
25,839
23,358
21,255
20,225
20,103
16,875
0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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Planning & Development Services

Planning & Development Services
Derick O’Neill
Director

Administra on /
Opera ons

C

D

Building

C
/O
B
D
B

/E
U
P

C

M

C
/M

C

D
:C

P
,T

Planning

planning, and land-use reviews consistent with
the Local Land Use Planning Act and the
melines/procedures in the Boise Zoning
Ordinance.

S

x

E
A
x F
W
x S
H
x P
C
N

Housing &
Community
Development

C

S

“Building Boise Together.”

,
,

D

Planning & Development Services (PDS) partners
with appropriate stakeholders to create and ensure
a safe, livable, and economically viable community
by providing:
x Organiza onal structure, workforce planning,
leadership development, ﬁnancial stewardship,
and administra ve support.
x Building safety, energy, ﬁre and construc on site
erosion code reviews and inspec ons for
structures located in Boise and Garden City.
x Growth of the City’s housing through Energize
Our Neighborhoods, evolving the Housing
Strategy, and reﬁning city rental proper es.
x Long-term
city
planning,
transporta on

P

A

In FY 2017, PDS accomplished the following:
x Administra ons/Opera ons
¡ Support for 48 commission/commi ee
hearings
¡ 13,000 recep on phone inquiries
¡ 1,692 records requests
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x

x

x

C

Planning & Development Services

Building
¡ 20,798 permits issued
¡ 3,942 plan reviews
¡ 61,263 inspec ons with a 4-hour turnaround
¡ Administered 15 diﬀerent adopted building
codes
Housing & Community Development
¡ Administered $6.5 million in housing,
transporta on and community agency grants
¡ Owned, operated, and maintained 304 rental
housing units and 4 commercial proper es
¡ Processed over 550 housing applica ons
¡ Issued $592,000 in home improvement and
home ownership loans
¡ Processed $1.9 million in housing loan
payments
¡ Reduced delinquent accounts by 79%
¡ Planned for 200 housing units preserved
and/or scheduled for construc on in 2018
Planning
¡ 24 Planning & Zoning Commission mee ngs
¡ 45 City Council hearings
¡ 120 intergovernmental mee ngs
¡ 24 combined commission/commi ee
hearings
¡ 800 administra ve applica ons processed
¡ 235 public hearing items processed

/O

P

With the con nued support of Mayor and City
Council, PDS has successfully maintained a high
standard for customer service. Key projects
currently under construc on include: Pioneer
Crossing Oﬃce Building; St. Luke’s Campus Phase I;
St. Luke’s Campus Orthopedic Hospital; New Path
Community Housing; Adare Manor; St. Al’s
Neighborhood Hospital, and several local school
remodels which came about as a result of the Boise
School District educa onal facili es master plan
bond that passed in Spring, 2017 including:
Highlands Elementary School, Timberline High
School, Hillside Elementary School, Ta Elementary
School, Maple Grove Junior High School, Fairmont
Junior High School, and the Boise Braves Field
House.

B

H

/B

O

x Boise continues to experience strong
development activity for multi-family and single
family housing, large commercial projects, and
hospital permitting, activity which should
continue into FY 2019. As previously noted,
approval of the Boise school bond has resulted in
several new schools or additions/remodels of
existing schools.

x

Transportation Action Plan (TAP) efforts will
continue throughout this fiscal year as the City
makes progress in the development of a modern
transportation system for Boise that provides
real mobility choices and creates great places.
The TAP takes transportation best practices and
tailors them to Boise’s context, resulting in a
vision of a well-balanced transportation system.
The goal of the TAP is not to reinvent the
transportation planning wheel, but to take the
existing body of work, build on it, and reshape it
to meet the needs of a vibrant and growing city.
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x The Permitting & Licensing upgrade project
continues with live dates for the City Clerk’s
Office and Fire in June 2018 and PDS in FY 2019.
The new Accela Civic Platform was chosen to
replace Tidemark and fulfill the City’s permitting
and licensing needs. It will track and issue various
applications, permits and licenses with 24/7
access, and provide new functionality for
mobility.
x Energize Our Neighborhoods utilizes data in
meaningful ways to invest with public and
private partners in Boise’s unique and vibrant
neighborhoods. The Neighborhood Investment
Program also provides capital and mini-grants to
neighborhoods (see Appendix A: CIP). A
significant expansion of Energize will occur in FY
2019 as Energize partners with the Boise School
District in additional neighborhoods targeted for
the Community Schools Program. These include
the South Boise Village, West Bench, and
Veterans Park neighborhoods. The School
District’s significant investment in Community
Schools will occur concurrently in Garfield,
Morley Nelson and Whittier Elementary Schools.

x A strategic plan to prevent, reduce and
end homelessness will con nue to be led by the
City of Boise on behalf of public and private
partners in Ada County. The Con nuum of Care
(CoC), one of 500 across the na on, priori zes
data and permanent suppor ve housing for
those ci zens most vulnerable. Securing
ﬁnancial resources for housing is a key
component of the CoC, as well as implemen ng
system-wide changes in how households access
housing and services (see Other Funds).
Coordinated Entry, which began in 2017, is
expected to evolve in both who and how it
serves, with a goal of streamlining and
iden fying those most in need.
x The Homeless Preven on and Rapid Re-Housing
Grant Program, in addi on to proceeds from the
City’s Neighbors In Need Trust Funds, are made
available annually to community agencies
through a compe ve grant process. The funds
are used to assist income-restricted households
to retain and obtain housing. (See Other Funds
for addi onal informa on regarding Housing &
Community Development Funds Overview.)
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Planning & Development Services
Change from FY 2018

Revenue by Category
Carry Forward
General Fund Contribution
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Miscellaneous
Total Revenue

2016
Actuals
1,189,968
2,905,791
2,962,272
0
7,182
7,595,711
127,001
14,787,924

2017
Actuals
799,297
2,741,648
2,788,080
0
15,456
6,872,098
123,505
13,340,084

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Total Expenditures

7,738,457
1,334,747
163,568
0
1,719,896
10,956,669

Fund Balance Surplus/(Use)

3,831,256

2018
Adopted

2019
Proposed

0
3,064,205
2,706,505
405
7,141
6,700,796
117,190
12,596,242

0
2,335,496
2,852,656
0
28,733
7,062,639
31,606
12,311,130

0
(728,709)
146,151
(405)
21,592
361,843
(85,584)
(285,112)

0%
-24%
5%
-100%
302%
5%
-73%
-2%

% of
Total
0%
19%
23%
0%
0%
57%
0%
100%

8,012,445
1,166,832
266,979
0
1,965,736
11,411,992

8,514,620
1,828,859
90,000
0
2,162,763
12,596,242

8,425,416
1,958,275
0
0
1,927,439
12,311,130

(89,204)
129,416
(90,000)
0
(235,324)
(285,112)

-1%
7%
-100%
0%
-11%
-2%

68%
16%
0%
0%
16%
100%

1,928,092

0

0

0

0%

$

%

Planning & Development
$12,311,130
5%

Police

Parks & Recreation

Mayor's Office

Public Works

Library

Arts & History
Legal

City Council

Intergovernmental

Community Engagement

Information Technology
Fire

Contractual Services

Human Resources
Finance & Administration
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Planning & Development Services

Programs & Costs
Building Inspections

2,481,163

Plan Review

1,399,809

Subdivision

938,318

Fire (Plan Review/Inspections)

837,698

Design Review & Historic Preservation

824,318

Current Planning/Project Review

750,740

Building Permitting

513,143

Transportation and Mobility

360,916

Structural Plan Review

323,638

Comprehensive Planning/Blueprint Implementation

311,759

GIS Mapping/Data/Demographics

285,608

Project Management

277,519

Energize our Neighborhoods

243,290

Erosion and Sediment Control

201,470

Homeless Prevention & Rapid Re-Housing Program

154,793

Planning: Master/Downtown Urban/Neighborhood

150,144

Boise City/Ada County Continuum of Care

114,256

Energize our Neighborhoods Investment Program

76,430

HCD Strategic Planning

71,578

Floodplain Administration

50,989

Fair Housing Program

24,266

Neighbors in Need

5,067
0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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Police

Police
William Bones
Chief

Informa on &
Police Services

Chief’s
Oﬃce

C

S

D

x R
x I

E
C

C
x W

B

C

,N
G

I

S

C

C
S
S
x P
S
P

Opera ons

I

I

D

The Boise Police Department (BPD) works to achieve
the City’s vision of making Boise the most livable
city in the country by maintaining public safety. BPD
has almost 400 sworn and civilian employees
dedicated to protec ng and serving the people who
work, live and play in Idaho’s vibrant capital city.

C

M
C
S

I
V
V

C

S

The members of the Boise Police Department strive
each day to further the Department’s mission: To
protect, serve and lead our community to a safer
tomorrow.

P

A

The past year has been a busy one for BPD. The
number and complexity of calls for service have
con nued to increase, as have the number of large
special events. BPD has focused on its core mission
while also introducing new ini a ves:
x BPD successfully planned and implemented new
technology and equipment to allow motors
oﬃcers to issue electronic cita ons. This project
was almost en rely grant funded and will greatly
increase oﬃcer eﬃciency while also improving
the ci zen experience.
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x Chief Bones held the ﬁrst mee ng of his Chief’s
Ci zen Advisory Panel. The panel is comprised of
a diverse spectrum of ci zen leaders and will
allow BPD to engage and collaborate with the
community with the goal of furthering public
safety, conﬁdence and trust. The Panel will meet
regularly and provide input to the Chief on a
variety of issues.
x A er a successful pilot project, BPD formed an
Informa on Led Policing (ILP) Unit. The Unit
launched a three-part program aimed at
minimizing the impact of the opioid crisis on the
ci zens of Boise. The enforcement element is
already ne ng great results and taking large
quan es of illegal opioids oﬀ the streets. The
educa on project includes collabora on with
local schools to educate students about opioids
while the third phase of the project works
toward an innova ve diversion and treatment
plan.

x BPD provided safety and security services for a
growing number of special events in the City this
last year. Community events draw thousands of
par cipants and spectators to Boise and
promote Boise’s vibrancy, beau ful natural
environment and quality of life. In FY 2017, BPD
planned and executed many safe events,
including the X Games (broadcast by ESPN), the
Gowen Thunder Air Show, the New Year’s Eve
Potato Drop and dozens of athle c events,
parades and marches.

B

H

/B

O

BPD will con nue to focus on protec ng and serving
the ci zens of Boise while maintaining opera onal
eﬃciency. Some highlights for the coming year are:
x

Recrui ng, hiring and training enough police
oﬃcers to fulﬁll BPD’s mission con nues to be a
priority. BPD is projected to be faced with an
unprecedented number of re rements in the
next few years, so this focus is key to
maintaining the strength of the police force. BPD
is also reﬁning its staﬃng analysis to guide the
Command Staﬀ in overall staﬃng requirements
as well as the most eﬃcient alloca on of those
resources.

x

BPD is leading the City’s ini a ve to review and
streamline the special events planning process,
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adding eﬃciency for all departments involved in
planning and execu ng safe, successful
community events.
x

BPD is providing resources to launch the City’s
new Emergency Management division, to be er
provide for the safety and protec on of people
and property in disaster or emergency
situa ons. In FY 2018 a Deputy Chief was
assigned as the new Emergency Preparedness
Manager and will work with other city
departments and outside agencies to further
this important goal.

x

Law enforcement faces a growing threat from
oﬀenders armed with higher powered weapons,
so BPD is researching and purchasing more
robust safety equipment to be er protect
oﬃcers and ci zens in ac ve shooter situa ons.

x

As BPD’s new shoo ng range on Kuna Mora
Road is now fully opera onal, BPD is reﬁning its
agreements with other local law enforcement
agencies for use of the ranges and other
facili es. BPD is experimen ng with a rate
system to allow it to recoup some of its
opera ng expenses and to provide funding for
future maintenance and improvements.
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Police
Change from FY 2018

Revenue by Category
Carry Forward
General Fund Contribution
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Miscellaneous
Total Revenue

2016
Actuals
87,828
51,021,115
4,059,959
1,265,697
568,897
16,857
464,370
57,484,722

2017
Actuals
317,870
54,701,718
4,278,066
1,096,785
610,070
19,545
555,763
61,579,816

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Total Expenditures

44,016,899
5,488,684
259,104
5,640
6,237,704
56,008,030

Fund Balance Surplus/(Use)

1,476,692

2018
Adopted

2019
Proposed

0
56,853,933
4,162,043
1,201,591
649,522
13,251
487,357
63,367,697

0
60,474,671
4,316,760
1,035,706
529,189
18,000
492,882
66,867,208

0
3,620,738
154,717
(165,885)
(120,333)
4,749
5,525
3,499,511

0%
6%
4%
-14%
-19%
36%
1%
6%

% of
Total
0%
90%
6%
2%
1%
0%
1%
100%

45,424,022
6,365,541
192,945
265,926
7,764,868
60,013,301

48,095,152
6,863,443
97,971
67,342
8,243,789
63,367,697

49,491,865
7,105,296
97,971
67,342
10,104,734
66,867,208

1,396,713
241,853
0
0
1,860,945
3,499,511

3%
4%
0%
0%
23%
6%

74%
11%
0%
0%
15%
100%

1,566,515

0

0

0

0%

$

%

Planning & Development

Police
$66,867,208
28%
Parks & Recreation

Mayor's Office

Public Works

Library

Arts & History

Legal

City Council

Intergovernmental
Community Engagement

Information Technology
Fire

Contractual Services

Human Resources
Finance & Administration
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Police

Programs & Costs
Patrol Unit

21,582,205

General Investigations - Persons & Property

3,651,754

Airport Unit (includes Airport Canine)

3,036,403

School Resource Program

2,770,793

Micro District

2,622,982

Motorcycle Unit

1,927,507

Narcotics

1,727,328

Special Victims Unit

1,651,832

Neighborhood Contact (includes Refugee Liaison)

1,592,244

Boise State University Contract & Staff

1,477,075

Records Mgmt

1,334,422

Bike Patrol

848,871

Canine Unit

847,869

New Hire Academy

828,202

Selected Traffic Enforcement Program (STEP)

818,008

Victim Witness Coordinators

787,264

Continuous Training (includes Firearms)

770,170

SWAT

736,728

Crime Analysis

624,875

Public Records Requests

551,972

Internal Affairs

474,024

Crime Lab

452,400

Safety & Education/Outreach

421,095

Property & Evidence

418,136

Gang Identification & Education

403,195

Special Events Mgmt

387,494

Public Information Office (PIO)

256,011

Recruiting & Hiring

237,785

Crisis Negotiation Team

219,043

EOD (Bomb Squad)

179,647

Alcohol Enforcement

145,263

Fleet Admin

118,267

Mental Health Coordination

103,664

Volunteer Coordination

45,686
0

5,000,000

10,000,000

15,000,000

20,000,000

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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Public Works

Public Works
Steve Burgos
Director

Administra on

C
x
x
x
x

Engineering

S
A
E
E
F

P

A
In recent years, the City has priori zed energy
eﬃciency in City opera ons. This has resulted in
the ini a on and comple on of several energyrelated projects and ongoing work to meet
energy reduc on goals. Projects include tracking
municipal energy use, u lizing energy use
reduc on goals for and design of new municipal
buildings, ini a on of a Citywide Renewable
Energy Strategy, and comple on and
implementa on of a Building Energy Reduc on
Master Plan.

x

The Central Addi on neighborhood is the
loca on of the City’s ﬁrst LIV District, Boise’s

D

Public Works is a mul -faceted department that
provides engineering, opera ons, environmental
protec on services, and facili es management. In
par cular, Public Works provides wastewater
collec on and treatment, trash, recycling and
compost collec on, geothermal hea ng, and
pressurized irriga on services. Public Works also
provides engineering support for public streetlights,
storm water drainage, hillside protec on, ﬂood
plain
review,
construc on
management,
sustainability planning and ini a ves, and support
for other departments.

Facility
Management

x

M

D

M

Environmental

S

To use our resources eﬀec vely to protect the
health, safety, and welfare of the community,
leaving a legacy of enhanced quality of life for Boise.
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Public Works

take on an EcoDistrict. This is an area of focused
District-scale public and private investment. The
Central Addi on LIV District is focused on
geothermal energy, energy eﬃciency, green
stormwater infrastructure, downtown housing,
mobility,
placemaking,
and
economic
development. The Broad Street reconstruc on
project is the cornerstone of the public
investment, which is aligned with tremendous
private investment. The comple on and grand
opening of the Broad Street corridor occurred in
2017, along with transi on of district
management to the property owners.
x

B

facility management, security, municipal ligh ng,
drainage and hillside plan review, capital project
management, and air quality, groundwater, and
stormwater programs.
x

Overall, FY 2019 budgeted expenditures are
similar to the total FY 2018 revised budget.
Decreases in the professional services budget
were oﬀset by increases in personnel costs and
the indirect cost alloca on plan (CAP).

x

Public Works con nues its focus on
Sustainability ini a ves through various citywide
endeavors. Focus areas will include energy
eﬃciency, renewable energy, water eﬃciency,
public communica on, key performance
indicators and repor ng mechanisms.

x

For FY 2019, Public Works has requested
addi onal resources for the stormwater
program to help meet NPDES permit
requirements.

Comple on of signiﬁcant facility projects in 2017
included the Library! at Bown Crossing, Fire
Sta on #4 and Fire Sta on #8. In FY 2018 the
new Fire Training facility was completed.

H

/B

O

Public Works General Fund budget provides for
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Public Works
Change from FY 2018

Revenue by Category
Carry Forward
General Fund Contribution
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Miscellaneous
Total Revenue

2016
Actuals
364,524
5,760,480
738,421
0
0
6,900
110,218
6,980,544

2017
Actuals
371,529
5,937,523
834,071
0
0
6,525
173,121
7,322,770

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Total Expenditures

2,463,352
3,164,701
52,902
0
903,919
6,584,874
395,669

Fund Balance Surplus/(Use)

2018
Adopted

2019
Proposed

0
6,091,960
972,220
0
1,010
6,855
96,574
7,168,619

0
6,355,820
1,003,342
0
0
7,225
123,045
7,489,432

0
263,860
31,122
0
(1,010)
370
26,471
320,813

0%
4%
3%
0%
-100%
5%
27%
4%

% of
Total
0%
85%
13%
0%
0%
0%
2%
100%

2,566,717
3,644,433
48,586
0
777,904
7,037,640

2,850,520
3,543,864
47,268
0
726,967
7,168,619

3,058,224
3,556,748
59,262
0
815,198
7,489,432

207,704
12,884
11,994
0
88,231
320,813

7%
0%
25%
0%
12%
4%

41%
47%
1%
0%
11%
100%

285,130

0

0

0

0%

$

%

Planning & Development

Police

Parks & Recreation

Mayor's Office
Public Works
$7,489,432
3%

Library

Legal

Arts & History

Intergovernmental

City Council
Community Engagement

Information Technology
Fire
Human Resources

Contractual Services
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Public Works

Programs & Costs
Government Blds Facilities Operations

1,681,584

Street Lighting

1,161,013

Government Bldgs Customer Support Svcs

931,168

Facility Project Mgmt

583,792

Custodial Services

366,455

Stormwater

332,352

Technical Permitting Services

325,215

Security Services

303,090

Air Quality

268,656

Sustainability

106,205

Water Resources

79,977

Groundwater

9,279
0

500,000

1,000,000

1,500,000

2,000,000

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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Capital Funds

C
P

F

O

The annual capital budget and ﬁve-year capital
improvement plan (CIP) provides a framework for
the City’s capital investments. As part of developing
the capital budget, the City must priori ze how to
allocate limited resources over a variety of
compe ng needs. Projects and funding levels are
priori zed u lizing several criteria, including, but
not limited to: health and safety impacts; Boise
resident priori es; Mayor and City Council priori es;
alignment with development impact fee plans; the
lifespan and current condi on of exis ng assets;
mandated improvements; project scope, feasibility,
and level of resources required; coordina on with
other projects; master planning documents; and
alignment with the Strategic Framework.

mostly unchanged from the 2018 plan supported by
City Council. The limited degree of change is
a ributable to the Main Library project, as ensuring
that the Capital Fund had maximum ﬂexibility to
react to cost and/or scope changes for this
proposed project was an overarching goal during
this budget process. The City’s overall capital
investment in FY 2019 (not including funds that will
be carried over from FY 2018) is $166.3 million, and
is divided as follows:

In FY 2017, staﬀ developed a process for priori zing
capital projects, however for the FY 2019 capital
plan this process was not employed, as few new
projects were proposed and the capital plan was
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It is an cipated that the priori za on process will
resume during the FY 2020 budget process. It is
further an cipated that the priori za on process
will be amended to more closely align with the
Priority Based Budge ng process currently being
implemented.

C

P

O

Capital Fund
Capital improvement projects not funded in the
enterprise funds (Airport, Geothermal, and Water
Renewal) are accounted for in the Capital Fund,
which is primarily supported by transfers from the
General Fund and Development Impact Fee Fund,
electric franchise fees, and dona ons/contribu ons.
This program provides for improvements to and
replacement of a signiﬁcant por on of the City’s
capital assets, including parks, libraries, public safety
facili es and vehicles, and public art. Major
Equipment and Major Repairs and Maintenance
(MRM) are also funded in the Capital Fund. For FY
2019, expenditures totaling $90.1 million are
recommended. This level of investment represents a
signiﬁcant increase from the FY 2018 Adopted
Budget of $30.0 million. The increase is en rely
a ributable to the aforemen oned Main Library
project, for which $69.0 million is allocated. Funding
is also allocated for several other important
projects, including Alta Harris Park Greenup
($1.8M), Alta Harris to Lysted Greenbelt ($842K),
Golda Harris Reserve ($300K), Hayman House

($209K), and a contribu on towards the Boise
Sports Park ($3.0M). Addi onally, $3.9 million is
allocated for Major Equipment and $3.4 million is
allocated for MRM.
It is important that the ﬁve-year capital plan remain
balanced as it provides a picture for the public and
City Council of the projects being planned in future
years, and it informs longer-term funding
implica ons of current decisions. A key component
of keeping the fund in balance includes maintaining
suﬃcient reserves, preserving ﬂexibility to respond
to unan cipated needs (such as the FY 2017
ﬂooding and ensuing repair costs in FY 2018) or
emerging priori es.

As part of the FY 2018 budget development process,
the ﬁve-year plan was brought into a posi ve
posi on, where it is expected to remain through FY
2019. In FY 2020, however, the fund is projected to
go into a nega ve posi on due to higher
expenditures for the Main Library project than the
fund can support. The fund is then projected to be
brought back into balance in FY 2021. Before FY
2020, project tradeoﬀs or alterna ve revenue
sources will need to be iden ﬁed to ensure the
planned projects, major equipment, and MRM
expenditures can proceed. It should be noted that
the capital plan is con nually reviewed, and
presented to City Council on a quarterly basis, to
ensure that the projects within it remain relevant
and represent the highest and best use of City
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resources. A summarized version of the plan is
included at the end of this sec on.

upgrades), as well as a number of one- me, sitespeciﬁc projects. These include:

In FY 2019, approximately $3.2 of the overall $3.9
million allocated within the Major Equipment
category will be allocated for vehicle replacements.
As part of the budget development process, staﬀ
from departments that have vehicles collaborate
with staﬀ from the Fleet Management Division and
Budget Oﬃce to develop the recommended list of
vehicles to be replaced. Age, mileage, maintenance
history,
current
maintenance
assessments,
opera onal factors, and an cipated resale revenues
are considered when determining when/whether a
vehicle should be replaced. This process ensures
that departments have the necessary equipment to
safely and eﬃciently perform their jobs, while also
ensuring that vehicles are not retained too long or
replaced prematurely.

x

Tennis court replacement at Hobble Creek

x

Restroom replacement at Bowden Park

x

Con nua on of steps to bo om of the hill at
Camel’s Back Chute

x

Replacement of exterior ligh ng at Cole & Us ck
Library

x

Solar paneling at Bown Library

x

Rerooﬁng Fire Sta ons 10 and 20

x

Chiller and window replacements at City Hall

Funding is allocated on an annual basis for MRM to
ensure that the City’s infrastructure is properly
maintained, as the impact of deferring maintenance
can be costly. In FY 2019, $3.4 million is budgeted
for necessary improvements to various Parks &
Recrea on, Fire, and Library facili es, as well as to
City Hall and City Hall West. Funding will be directed
to a mix of annually recurring projects (e.g., parking
lot repairs, pool maintenance, restroom upgrades
and features, HVAC replacements, and ADA
Impact Fee Category

Development Impact Fee Fund
An impact fee is a fee imposed as a condi on of
development to pay for a propor onate share of the
cost of system improvements needed to serve the
development. The City imposes impact fees for
parks,
trail
acquisi on/development,
and
infrastructure related to ﬁre and police services.
While park impact fees are only assessed for
residen al (including hotel/motel) construc on,
Police and Fire impact fees are collected for all types
of development.

FY 2019 Projected
Beginning Balance

FY 2019 Projected
Revenues

FY 2019 Projected
Expenses

$2,007,789

$616,392

$150,000

FY 2019
Projected Ending
Balance
$2,474,181

Police

$439,828

$303,591

$311,084

$432,335

Parks: Central Bench

$137,691

$26,124

$75,000

$88,815

Parks: North River

$423,204

$278,455

$0

$701,659

$1,020,512

$386,332

$1,200,000

$206,844

$64,279

$155,525

$0

$219,804

$59,263

$152,484

$0

$211,747

$3,196,471

$786,097

$2,391,500

$1,591,068

Fire

Parks: Southeast and
Barber Valley
Parks: West Bench
Parks: Southwest
Parks: Regional and
Signiﬁcant Spaces
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In FY 2017, a mul -year eﬀort to update and
restructure the Development Impact Fee program
was completed. The primary objec ve of this
update was to establish a consistent, equitable, and
transparent fee methodology. As part of this
update, the boundaries of the park planning areas
were revisited, and some changes were made. The
Impact Fee 10-year Capital Improvement Plans (Fire,
Parks, and Police), which are a component of the
Comprehensive Plan and a subset of the City’s
overall CIP, were approved by the Development Fee
Advisory Commi ee and the Planning and Zoning
Commission before being approved by City Council.
The new fees were eﬀec ve as of January 16, 2017.
Projects supported by impact fees are budgeted
within the Capital Fund, and supported via transfers
from the Impact Fee Fund. A map of the park
planning areas can be found on this page, and a
summary of projected balances in each of the
impact fee categories is on the previous page.

Open Space & Clean Water Levy Fund
In November of 2015, Boise voters approved a
“Foothills” temporary tax levy ($10.0M over two
years) to raise money for the preserva on of open
space and clean water improvements within Boise.
The FY 2019 budget includes an alloca on of $5.0M
for such projects, in compliance with the beneﬁts
listed in the 2015 ballot language.
Enterprise Funds

Each of the City’s enterprise funds (Airport,
Geothermal, and Water Renewal) have dis nct CIPs.
The priori za on of capital projects in these funds is
determined by a variety of factors, including the
department’s
opera onal
needs,
funding
availability, guiding strategic documents, regulatory
changes, and/or speciﬁc City Council direc on. The
combined level of investment of $71.2 million in the
three enterprise funds is higher than the $33.3
million budgeted in FY 2018, with the increase being
en rely a ributable to planned improvements at
the Airport. An overview of the capital investments
for the various enterprise funds can be found in the
Enterprise Funds sec on of this document.
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Capital Fund: FY 2019-2023 Financial Plan
2019 Forecast
1
2
3
4

2020 Forecast

2021 Forecast

2022 Forecast

2023 Forecast

Beginning Fund Balance/Reserves
Fund Balance - Reserved for Future Projects
Project-Specific Reserves

14,613,268
1,211,348

4,498,075
809,851

(855,471)
809,851

6,214,297
809,851

2,565,758
809,851

15,824,616

5,307,926

(45,620)

7,024,148

3,375,609

3,373,423
18,619,024
4,127,584
53,878,500

3,381,157
12,862,711
1,751,084
3,600,000

3,414,218
12,991,338
1,857,084
3,600,000

3,447,611
13,121,251
4,546,484
3,600,000

3,481,337
13,252,464
1,656,666
1,500,000

79,998,531

21,594,952

21,862,640

24,715,346

19,890,467

95,823,147

26,902,878

21,817,020

31,739,494

23,266,076

3,912,711
3,371,510

6,650,023
3,805,825

5,920,104
3,656,451

6,753,799
3,515,857

5,152,564
4,475,837

7,284,221

10,455,848

9,576,555

10,269,656

9,628,401

979,000
1,335,000
69,000,000
7,151,500
500,000
3,885,500
380,000

282,000

80,000

400,000
1,091,650
12,100,000
1,460,000
500,000
279,000
380,000

550,000
876,317
1,100,000
1,461,000
500,000
269,000
380,000

60,000
10,008,829
1,155,000
1,100,000
4,621,400
500,000
269,000
380,000

80,000
1,027,050
2,600,000
6,561,750
500,000
500,000
269,000
-

83,231,000

16,492,650

5,216,317

18,094,229

11,537,800

4,498,075
809,851

(855,471)
809,851

6,214,297
809,851

2,565,758
809,851

1,290,024
809,851

5,307,926

(45,620)

7,024,148

3,375,609

2,099,875

21,817,020

31,739,494

23,266,076

Total Beginning Fund Balance/Reserves

5
6
7
8
9
10

Revenues

11

Total Sources

12
13
14
15

Major Equipment/Repairs & Maintenance

13
14
15
16
17
18
19
20
21
22
23
24
25

Capital Projects

26
28
27
29

Ending Fund Balance/Reserves

30

Total Use

Franchise Fees and Interest
General Fund Transfer In
Impact Fee Fund Transfer In
Other

Total Revenues

Major Equipment
Major Repairs and Maintenance

Total Major Equip/Repairs & Maint

Total Arts & History
Total Community Engagement
Total Fire
Total Human Resources
Total Information Technology
Total Library
Total Parks & Recreation
Total Planning & Development Services
Total Police
Total Public Works
Grant Matches/Other

Total Capital Projects

Fund Balance - Reserved for Future Projects
Project Specific Reserves

Total Ending Fund Balance/Reserves

95,823,147

26,902,878
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Airport Fund

Airport Fund
Rebecca Hupp
Director

Administra on

A

F

Opera ons

O

Facili es

M

The Boise Airport is the primary commercial service
airport in southwestern Idaho, with over 3.5 million
passengers annually and a service area that extends
into eastern Oregon. The year 2017 was a record
year for passenger traﬃc, surpassing 2007 sta s cs,
making the Boise Airport the 68th busiest airport in
the United States. Seven airlines oﬀer nonstop
service to 21 des na ons. In FY 2018, Allegiant
Airlines added service to Phoenix-Mesa, Fron er
Airlines will return to Boise with service to Denver
and Southwest Airlines will begin service to San
Jose. The airport enjoys a vibrant general avia on
industry with both corporate and recrea onal based
aircra . The airport is also home to the Idaho Air
and Army Na onal Guard, as well as the Na onal
Interagency Fire Center.

S

The Boise Airport's mission is to provide a worldclass gateway that connects people with the most
livable city in the country. The role of the airport is
both to provide air transporta on facili es and to
serve as an economic engine for the region.

P

A

The airport is con nually seeking to meet the
challenges of a rapidly changing and vola le
industry in order to meet the needs of the
community and ensure strong air service for the
future.
In 2017 the airport installed solar panels on the roof
to reduce airport emissions. The heat is collected
and transferred to its hot water system, providing
hot water for nearly half of the terminal.
The airport also installed a new jet bridge on
concourse C, which has historically been groundloading only. The new jet bridge was needed to
fulﬁll increased mainline service from Alaska Airlines
and will also service Fron er Airlines’ new Denver
service.
In 2017 the airport began construc on of the new
Aircra Rescue & Fire Figh ng (ARFF) building on
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the airﬁeld. The new facility will be LEED-cer ﬁed
and will meet the standards of other Boise Fire
facili es across the city.
This past year the Boise Airport also completed the
baggage service upgrade. The project included the
reconﬁgura on of belts in order to accommodate
new TSA equipment and meet new TSA regula ons.
The new system is much more eﬃcient and took
nearly two years to complete.

B

H

/B

O

The airport is commi ed to maintaining its
compe ve advantage by keeping a low cost
structure for its airline tenants. Based on the growth
in enplanements and the expected impact on airline
rates and charges, BOI should keep its cost per
enplaned passenger in the same range as it has
been historically, which is under $4.50. This is
important as costs are a key factor airlines consider

when determining whether or not to add service.
For capital projects, the airport will primarily fund
purchases from opera ng cash ﬂow and grants.
Some highlights of the Fiscal Year 2019 capital and
equipment program include:
x Apron Pavement Rehabilita on ($3.8 million) This is to replace the pavement South of gates
10, 11, 15, and 17; it is needed to ensure
pavement is at an acceptable condi on for
airlines opera ng at BOI and to comply with FAA
standards.
x De-Ice Pad and Cargo Apron Pavement
Rehabilita on ($2.0 million) - This project
includes repaving of the two de-ice pads as well
as a por on of one of the cargo aprons.
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•

•

•
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Cargo Facility Development ($32.2 million) - This
project is a multi-step project to develop a new
cargo facility. It consists of widening taxiway S to
accommodate larger cargo aircraft and
constructing a portion of taxiway P to connect to
a new cargo apron ($8.1 million), constructing a
new cargo apron on the SE side of the runways
($5.4 million), and constructing a new cargo
facility ($18.7 million). Note: This budget is for
construction and construction administration of
the facility; most design is included in the FY
2018 budget.
Employee Parking Facility ($14.5 million) - With a
major airline opening a crew base in Boise, the
demand for employee parking has increased
significantly and the airport has had to open the
economy lot for employee use. The airport has
nine separate employee surface lots; this project
is for the design of a garage to accommodate
employees (note: employee parking is provided
to airport tenants such as concessionaires, car
rental companies, and airlines).

the construction of a new exit plaza in a location
that will improve traffic flow as customers exit
the parking facility, thus improving customer
service.
•

Rental Facilities Development ($2.5 million) - In
order to build the next phase of the terminal
(Concourse A), the rental car facilities need to be
relocated. This project is for planning and to
acquire land (if needed) to accommodate the
relocation.

•

USFS/BLM Tanker Base ($200,000) - Two federal
agencies have initiated discussions with the
airport about building new facilities. This budget
will cover some preliminary design associated
with their request.

•

EVIDS Replacement ($500,000) - The Electronic
Visual Information Display System (EVIDS) is
used to communicate important flight
information to customers. The system is at the
end of its useful life and needs to be replaced.

Parking Exit Plaza Relocation ($1.2 million) - The
parking exit plaza is in poor condition as it is
more than 25 years old. This project includes
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Change from FY 2018

Revenue by Category
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Capital
Miscellaneous
Total Revenue

2016
Actuals
30,532,948
18,595
8,781,624
0
1,042,272
1,223,114
41,598,553

2017
Actuals
31,702,093
13,065
8,029,377
0
1,117,052
669,945
41,531,533

2018
Adopted
29,554,236
18,595
10,322,500
0
1,086,045
550,868
41,532,244

2019
Proposed
30,238,357
18,595
10,322,500
0
1,096,906
559,669
42,236,026

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Capital
Total Expenditures

6,697,500
12,457,145
15,062,558
2,793,807
1,055,475
8,548,584
46,615,069

6,987,260
13,386,577
13,752,381
402,353
1,248,072
12,277,150
48,053,793

7,953,338
16,014,694
15,591,312
1,374,000
1,504,824
14,288,334
56,726,502

Fund Balance Surplus/(Use)

(5,016,516)

(6,522,259)

(15,194,258)

City of Boise, Idaho

684,121
(0)
(0)
0
10,861
8,801
703,782

2%
0%
0%
0%
1%
2%
2%

% of
Total
72%
0%
24%
0%
3%
1%
100%

8,018,564
16,943,963
15,778,245
1,775,000
1,658,482
58,050,000
102,224,254

65,226
929,269
186,933
401,000
153,658
43,761,666
45,497,752

1%
6%
1%
29%
10%
306%
80%

8%
17%
15%
2%
2%
57%
100%

(59,988,228)

(44,793,970)

$

%
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Programs & Costs
Terminal - Airline/Public Areas

7,316,301

Aircraft Rescue & Firefighting (ARFF)

3,215,407

Airfield

2,830,178

Airport Operations

2,381,968

Airport Policing - Terminal

2,198,719

Airport Parking

1,632,626

Industrial/Commercial Properties

886,706

Airport Policing - Canine

734,519

Airport Custodial Services

299,959

Air Service Dev & Promotion

112,493
0

2,000,000

4,000,000

6,000,000

8,000,000

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include capital, transfers,
indirect charges, or deprecia on.

City of Boise, Idaho

151

City of Boise, Idaho

152

Enterprise Funds Detail

Geothermal Fund

Geothermal Fund
G

F

Center. Public Works installed new lines and was
reimbursed by BSU for materials, equipment and
labor. Service is an cipated to begin this fall.

O

The Geothermal Fund is part of the Public Works
Department and provides development, opera on,
and maintenance of the city-owned geothermal
system. The goal for this fund is to provide a lowcost, pollu on-free supply of hea ng energy to the
downtown core and university areas.
The City of Boise’s geothermal system serves more
square footage than any other system in the United
States – serving roughly 6 million square feet.
Grant or other agency funding has paid for much of
the system’s cost. Or if customers are willing to pay
for the ini al construc on of a pipeline extension to
their building, the City reimburses them with free
water to oﬀset construc on costs.

Geothermal Service Connec on to the State
Historical Museum
x This project included construc on and
installa on of geothermal service lines to the
State Historical Museum. This building is using
“used” geothermal water (called collec on
water) as a primary heat source. This water has
already been pumped and heat removed, and is
headed to be re-injected. This type of
connec on allows more buildings to use the
natural resource without impac ng pumping
limits. Service began in January 2018.
Secure Geothermal Water Rights
x Public Works is securing the license for the
original 1981 water right of 310 million
gallons. Preliminary approval has already been
received from the Idaho Department of Water
Resources, with ﬁnal approval being imminent.
This is a huge milestone in the geothermal
program. In addi on, Public Works has also
secured an addi onal water right for 75 million
more gallons to con nue to grow and develop
the geothermal system.

B

P

H

/B

O

Geothermal service is provided to 91 buildings in
the downtown core, including service to 11
buildings at Boise State University.

A

Geothermal Service Connec on to the BSU Fine Arts
Building
x Public Works partnered with Boise State
University (BSU) to collabora vely construct
geothermal service lines to the Fine Arts Building
(currently being constructed), and to relocate
the geothermal service line to the BSU Morrison

x

The Geothermal Fund is an cipated to have a
net surplus of $33,000 in FY 2019. By
comparison, FY 2017 actuals resulted in a
$194,000 net surplus, which was a ributed to a
colder than normal winter. The FY 2018 budget
projected a use of fund balance of $155,000 due
to a large capital project.
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x

The FY 2019 revenue budget reﬂects a revenue
decrease when compared to FY 2017 actuals.
The proposed budget assumes a return to
normal winter temperatures.

x

The FY 2019 M&O expenditure budget is on par
with FY 2017 actuals. The personnel cost
increase reﬂects a 3.0% base salary increase,
plus one- me goal achievement and 4.5% health
insurance increase. Expenses also include a
$25,000 major equipment budget for system
repairs.

FY 2019 opera onal highlights include:
x The injec on well pump and motor will be
increased from a 75 Hp to a 125 Hp as soon as
the system ﬂows are within an acceptable range
to temporarily discharge to the Boise River

(Summer 2018). These upgrades will ensure the
injec on well is capable of reinjec ng used
geothermal water during peak ﬂows as the
system con nues to grow.
x

Cost of Service Study and Strategic Plan – The
strategic planning process will deﬁne a path
forward, accoun ng for technical, regulatory,
and outreach considera ons, and best use of
water rights. The strategic planning process will
also provide an opportunity for the City to frame
geothermal energy as a clean, renewable energy
with measurable environmental beneﬁts. A cost
of service study will be completed in FY 2018,
with the long-term strategic plan con nuing to
evolve.

“The Heat Beneath Your Feet” with ar st Joe Hill
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Change from FY 2018

2016
Actuals
676,524
(80)
196,049
0
0
5,922
878,415

2017
Actuals
820,645
(40)
324,337
0
407,461
8,174
1,560,576

2018
Adopted
689,050
0
0
0
0
7,047
696,097

2019
Proposed
779,652
0
0
0
0
9,783
789,435

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Capital
Total Expenditures

116,970
205,013
213,334
14,397
27,142
196,008
772,864

110,537
341,893
227,720
0
51,029
635,331
1,366,510

121,661
286,912
221,362
25,000
46,317
150,000
851,252

Fund Balance Surplus/(Use)

105,551

194,066

(155,155)

Revenue by Category
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Capital
Miscellaneous
Total Revenue

City of Boise, Idaho

90,602
0
0
0
0
2,736
93,338

13%
0%
0%
0%
0%
39%
13%

% of
Total
99%
0%
0%
0%
0%
1%
100%

117,983
336,491
234,284
25,000
43,041
0
756,799

(3,678)
49,579
12,922
0
(3,276)
(150,000)
(94,453)

-3%
17%
6%
0%
-7%
-100%
-11%

16%
44%
31%
3%
6%
0%
100%

32,636

187,791

$

%
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Programs & Costs
Geothermal Operations & Maintenance

306,700
0

100,000

200,000

300,000

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include capital, transfers,
indirect charges, or deprecia on.
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Solid Waste Fund
S

W

F

The Solid Waste Fund is part of the Public Works
Department and is responsible for the City’s trash,
recycling and compos ng services. Users pay
monthly fees to have residen al and commercial
trash as well as recyclables picked up and properly
managed. A residen al curbside compos ng service
was added in 2017. Solid Waste also oversees the
household hazardous waste collec on program and
provides
outreach
services
through
the
environmental educa on program. The team also
provides assistance to all city departments on issues
such as asbestos iden ﬁca on and management,
environmental site assessments and hazardous
waste remedia on and monitoring.

P

unlimited pickup of compostable materials. As of
April 2018, 20,000 tons of compostable
materials have been diverted from the landﬁll.

O

A

Curb It Compos ng program
x In FY 2017, Public Works launched a new
curbside compos ng program to Boise
residen al customers in eﬀorts to reduce landﬁll
waste by 30%. Key program components include
weekly curbside compost collec on on the same
day as trash collec on, year-round leaf
collec on, free compost to Boise residents, and

Household Hazardous Waste
x The Household Hazardous Waste (HHW)
Collec on Program consists of Ada County’s
Household Hazardous Waste Facility located at
the Ada County Landﬁll, and city-sponsored
mobile collec on sites in Boise, Eagle, Kuna, and
Meridian. The HHW program has set a hierarchy
for waste management with recycling as the
highest and ﬁrst priority and regulated landﬁll
disposal as the lowest priority. More than 85%
of the materials are recycled in the program.
Environmental Services
x Environmental services are a collabora ve eﬀort
between Public Works and all city departments
to facilitate evalua on needs. Services include
conduc ng or coordina ng environmental site
assessments for property acquisi ons, managing
hazardous wastes from City opera ons,
conduc ng site inspec ons for proper
management of hazardous materials, and taking
asbestos samples for city facili es.

B

H

/B

O

Solid Waste Fund opera ons include the Republic
Services contract, landﬁll expenses, household
hazardous waste collec on, and educa on and
outreach.
Orange Energy Bag Program
x In FY 2018, Public Works launched an Orange
Energy Bag (OEB) program with the goal of
diver ng hard-to-recycle plas cs from the
recycling stream and processing them into
diesel fuel. Prior to this program, many of the
recyclables from Boise households were
collected, sorted and shipped for sale to markets
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around the world, primarily China. In early 2018,
China placed a ban on many of the materials
because they are diﬃcult to recycle, resul ng in
the City’s implementa on of the OEB program.
The program will also allow landﬁll diversion of
certain plas cs that are not tradi onally
recyclable.
x

The FY 2019 Proposed budget includes the
addi on of the new OEB program, reduced value
of plas cs and paper commodi es due to
market impacts, oﬀset by economic growth and
a proposed 12% rate increase for residen al
services.

x

A 0.5 FTE is requested for Community
Engagement support of the Solid Waste Fund.

Con nued public outreach and educa on
related to the implementa on of new programs
and compliance with exis ng programs is
needed to help ensure highly marketable
commodi es that result in maximum commodity
value.
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Change from FY 2018

Revenue by Category
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Capital
Miscellaneous
Total Revenue

2016
Actuals
26,816,002
3,640
0
0
0
1,721,758
28,541,400

2017
Actuals
30,297,899
4,000
0
0
0
1,979,604
32,281,503

2018
Adopted
32,773,672
1,226
0
0
0
2,237,174
35,012,072

2019
Proposed
35,565,148
2,472
0
0
0
2,076,514
37,644,134

2,791,476
1,246
0
0
0
(160,660)
2,632,062

9%
102%
0%
0%
0%
-7%
8%

% of
Total
94%
0%
0%
0%
0%
6%
100%

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Capital
Total Expenditures

401,138
26,265,103
152,029
0
800,108
0
27,618,377

410,833
29,607,260
138,443
0
1,158,980
0
31,315,516

577,740
32,567,376
145,654
0
1,130,702
0
34,421,472

593,483
35,788,154
144,154
55,000
767,955
0
37,348,746

15,743
3,220,778
(1,500)
55,000
(362,747)
0
2,927,274

3%
10%
-1%
0%
-32%
0%
9%

2%
96%
0%
0%
2%
0%
100%

923,022

965,987

590,600

295,388

(295,212)

Fund Balance Surplus/(Use)
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Programs & Costs
Residential Waste Mgmt Svcs

16,118,981

Commercial Waste Mgmt Svcs

15,918,647

Solid Waste Contract Admin

692,200

Maintenance & Repairs

334,765
0

4,000,000

8,000,000

12,000,000

16,000,000

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include capital, transfers,
indirect charges, or deprecia on.
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Water Renewal Fund
W

R

F

O

The Water Renewal Fund, under the Public Works
Department, has ac vi es that are broken into four
divisions: Opera ons, Engineering, Environmental,
and Administra on.
Water Renewal Opera ons is responsible for the
opera on and maintenance of all sewer pipeline
and treatment facili es, including a biosolids
applica on site. Water renewal (wastewater
treatment) occurs at the West Boise and Lander
Street water renewal facili es, with the treated
water being returned to the Boise River and the
biosolids being recycled at the Twenty Mile South
Farm. Sewer, geothermal, and irriga on pipeline
services are provided by the U li es Maintenance
work group.

Dixie Drain Phosphorus Removal
x The Dixie Drain phosphorus removal facility,
built near the conﬂuence of the Boise and Snake
rivers, removes phosphorus from groundwater
and surface water from agricultural opera ons
in the lower Boise River watershed. Through the
treatment eﬀorts, both upstream at the exis ng
treatment plants and the addi onal treatment
at Dixie Drain, the overall environmental beneﬁt
to the river system is greatly improved.

Water Renewal Engineering provides a broad range
of technical support services, including facili es
assessment and planning, studies, design, design
review, survey, inspec on and project management
for the sewer collec on and water renewal facili es.
Water Renewal Environmental ensures NPDES
permit compliance and works with the Engineering
division on research and design of new facili es.
Water Renewal Administra on provides budge ng,
records management, purchasing, public outreach,
rate se ng, and billing support. The General,
Geothermal, Solid Waste and Irriga on Funds
reimburse the Water Renewal Fund to cover the
costs of contracted services for administra on,
opera ons, and engineering. Monthly service fees
are charged to water renewal customers.

P

A

Public Works con nues to foster programs that
ensure a safe, healthy, and livable community.

West Boise Water Renewal Facility Capacity
Improvements
x The intent of this project was to make
improvements to bring the West Boise Water
Renewal Facility to its rated capacity of
24 million gallons per day, while providing
redundancy for reliable operations. Projects
completed to date include rehabilitation of
dewatering
equipment,
digester
piping
modifications so that digesters can be operated
in parallel, and cleaning and inspections of two
of the three existing digesters. A project is
underway to make repairs to the existing hot
water system used for digester heating.
Construction of a new biofilter and thickened
primary sludge pumping improvements will be
completed this spring.
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B

H

Water Renewal Fund

/B

x

O

The FY 2019 Water Renewal opera ng budget is
generally status quo with the excep on of
addi onal staﬃng requests noted below. A
customer rate increase of 9% is requested for FY
2019. This rate increase covers exis ng customers’
share of new capital facili es related to NPDES
requirements.

Lander Street Water Renewal Facility (LSWRF)
Improvements: Involves rehabilita on of the
LSWRF to replace exis ng assets and installa on
of new assets to meet NPDES permit obliga ons
for phosphorus removal. The ini al phase of the
project will be completed over ﬁve years to
manage ﬁnancial commitments.

Some highlights of the Fiscal Year 2019 capital and
equipment program include:
x

West Boise Water Renewal Facility (WBWRF)
Ter ary Filtra on: The addi on of ﬁltra on
facili es at the WBWRF Facility will aid in
mee ng NPDES limits for phosphorus removal.

x

Network and Control System Improvements: FY
2019 is year three of a three-year plan to replace
dated programmable logic controller (PLC)
hardware with current hardware to increase the
reliability of the WBWRF control systems.

x

Secondary Treatment Enhancement Project
(STEP): The goal of the project is to improve and
add reliability to both water renewal facili es’
ability to remove phosphorus in the secondary
treatment process. Four ini al projects have
been iden ﬁed. The ﬁrst project will be
completed in FY 2018. Three addi onal projects
are currently under design and will be
completed in FY 2019.

x Twenty Mile South Farm (TMSF) Pivot
Replacement: The project allows funding for the
replacement program for pivot irriga on at the
TMSF biosolids applica on site. Priority of
replacement of pivots is based on an asset
management program that considers age,
number
of
unexpected
repairs,
and
opportuni es for eﬃciency improvements that
support favorable return on investment and
resource savings. The program strategy is to
replace one pivot each ﬁscal year.
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x Oﬃce Space Remodel: As the city grows, Water
Renewal Fund opera ons also grow, and in turn
the need for staﬀ. Remodeling exis ng oﬃce
space allows for a more eﬃcient use of space to
accommodate addi onal staﬃng.

Coordinator (1.0) are requested to help
address NPDES compliance needs and
facility growth.
¡ Administration

x Sewer Collec ons System Assessment and
Rehab: The sewer infrastructure has func oned
reliably for decades. Although some por ons of
the system are aging, the system is assessed and
rehabbed systema cally to ensure con nued
reliable performance.

Division: A Communications
Coordinator (0.5), WaterShed Adult
Programs Coordinator (0.5), an Admin
Support Coordinator (1.0), and a Water
Renewal Contract Coordinator (1.0) are
requested. As the Water Renewal utility
grows, the need for administrative support
also increases.

x Staﬃng: The FY 2019 budget request includes
$530,500 for 6.2 FTEs for the following:
¡ Operations

Division: A
Wastewater
Collection Tech (1.0), a Water Quality Lab
Technician (0.2), a Wastewater Process
Analyst (1.0), and a Wastewater Process

City of Boise, Idaho

163

Enterprise Funds Detail

Water Renewal Fund

Change from FY 2018

Revenue by Category
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Capital
Miscellaneous
Total Revenue

2016
Actuals
41,723,236
3,450
20,221
0
10,757,158
1,134,824
53,638,889

2017
Actuals
47,571,926
3,800
61,748
0
17,514,053
998,660
66,150,187

2018
Adopted
47,698,611
2,510
7,941
0
8,760,824
875,540
57,345,426

2019
Proposed
55,634,745
3,162
36,480
0
8,013,037
1,118,832
64,806,256

7,936,134
652
28,539
0
(747,787)
243,292
7,460,830

17%
26%
359%
0%
-9%
28%
13%

% of
Total
86%
0%
0%
0%
12%
2%
100%

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Capital
Total Expenditures

15,954,697
11,919,175
10,223,160
1,476,932
2,601,755
23,550,142
65,725,861

16,962,153
12,750,144
11,631,198
2,449,944
3,541,102
8,325,488
55,660,030

18,563,353
15,281,293
15,035,130
2,923,500
3,890,796
18,857,000
74,551,072

18,868,131
14,259,400
11,643,725
3,277,000
4,127,506
13,144,482
65,320,244

304,778
(1,021,893)
(3,391,405)
353,500
236,710
(5,712,518)
(9,230,828)

2%
-7%
-23%
12%
6%
-30%
-12%

29%
22%
18%
5%
6%
20%
100%

Fund Balance Surplus/(Use)

(12,086,972)

10,490,158

(17,205,646)

(513,988)

16,691,658
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Programs & Costs
Water Renewal Facility Operations
Bio-Solids Application/Farm Operations
Collections System Maint & Rehabilitation
Water Renewal Facility Maint & Asset Mgmt
Water Quality Lab Services
Water Renewal Facility Planning
Sewer Rating
Used Water Collection Services
Water Renewal Engineering
Billing & Collections
Water Quality Monitoring
Pretreatment
Watershed Education Center

11,334,388
3,505,265
3,126,636
3,055,018
2,416,829
1,890,717
1,635,206
1,569,795
1,502,109
1,284,876
609,868
566,876
342,334

0

3,000,000

6,000,000

9,000,000

12,000,000

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include capital, transfers,
indirect charges, or deprecia on.
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Enterprise Funds Capital Summary

A

C

x

P

Revenues
Airport capital revenues include:
x Capital Facility Charges (CFCs) – CFCs are user
fees charged to rental car patrons. Proceeds can
be used for parking-related facili es and
improvements.
x

Passenger Facility Charges (PFCs) – PFCs are user
fees charged to airline patrons. Proceeds can be
used for terminal-related facili es and
improvements approved by the Federal Avia on
Administra on (FAA).

x

Grants – Airport is eligible for grants from the
FAA. Grant awards are generally project-speciﬁc
and are on a reimbursement basis.

Opera ng cash ﬂow and retained earnings –
Airport may also use available opera ng cash
ﬂow and retained earnings for capital
expenditures.

Expenditures

A total of 15 projects are recommended for FY 2019
with a combined cost of $58.05 million. These
projects include a new employee parking facility, a
new cargo facility, sustainability projects, reloca on
of the parking exit plaza to provide room for future
parking expansion, planning and land acquisi on for
future car rental facili es, land acquisi ons
associated with noise mi ga on eﬀorts, various
infrastructure and facility improvements,
and
pavement/taxiway rehabilita on.
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Enterprise Funds Capital Summary

P

The Water Renewal Fund proposed capital
improvement plan ($13.1 million) includes eight
projects and annual funding for Major Repairs and
Maintenance. The FY 2019 projects include facility
improvements and major repairs and maintenance
at the Lander Street Water Renewal Facility ($5.0
million), a series of investments at West Boise
Water Renewal Facility ($3.5 million) and a series of
projects to address areas of treatment ineﬃciency
at both water renewal facili es ($1.5 million).

remodel of oﬃce spaces and mee ng spaces ($1.2
million), and a series of recurring projects such as
Large and Small Diameter Sewer Rehabilita on and
Replacement ($1.7 million).
Detailed descrip ons of all projects can be found in
Appendix A.

Addi onally, funding is recommended for Twenty
Mile South Farm Pivot Replacements ($200,000), a
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Fleet Services Fund
F

S

F

D

Fleet Services is part of the Department of Finance
& Administra on. Its highly trained staﬀ of
technicians work on a diversiﬁed ﬂeet, from John
Deere tractors and BMW motorcycles to ﬁre
apparatus and lawn equipment. This unique ﬂeet of
more than 1,500 assets, which consumes
approximately 493,000 gallons of fuel and travels
over ﬁve million miles per year, has an acquisi on
value of $68 million. Fleet Services operates as an
internal service fund and charges are established
based on resources consumed. Fleet Services buys
and maintains the City’s rolling stock, including
public safety, emergency response vehicles, and
general city opera ons equipment.

P

maintain the City’s parks and CNG vehicles for
servicing
environmental
programs.
These
approaches, along with many other opera onal
implementa ons, have garnered Fleet Services
noteworthy na onal recogni on as a Leading Fleet
in America. As an Elite Fleet and former #1 Leading
Fleet, Fleet Services con nues to perform at a high
level under the same leadership. This award has
been limited to fewer than eight ﬂeets na onwide.

A

The Fleet Services Division is now in its tenth year of
the citywide ﬂeet consolida on. In this me,
numerous projects have been implemented,
including several green ﬂeet eﬀorts to reduce the
City’s carbon footprint. Fleet Services manages the
citywide Motor Pool program, and now has 26
electric plug-in vehicles in the administra ve motor
pool. Addi onal alterna ve fuel implementa ons
include propane–powered lawn equipment to
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Data collec on is paramount to any ﬂeet opera on,
and Fleet Services provides vehicle replacement
data to assist in the development of the long-term
Capital Improvement Program. Addi onally, the
ﬂeet division was involved in crea ng a replacement
fund u lizing vehicle asset sales for future vehicle
replacements. Fleet Services is upgrading its ﬂeet
management informa on system (FASTER) from the
current windows-based product to a web-based
version to enhance opera ons and provide more
transparent ﬂeet management to its customers.

City of Boise, Idaho

171

Other Funds Detail

Fleet Services Fund

Change from FY 2018

Revenue by Category
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Capital
Miscellaneous
Total Revenue
Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Capital
Total Expenditures
Fund Balance Surplus/(Use)

2016
Actuals
2,975,721
0
0
0
0
429,961
3,405,682

2017
Actuals
3,672,641
0
0
0
0
17,976
3,690,618

2018
Adopted
3,611,585
0
0
0
0
1,275
3,612,860

2019
Proposed
3,538,869
0
0
0
0
3,592
3,542,461

1,118,896
1,841,587
66,148
0
0
0
3,026,631

1,198,434
2,198,234
171,819
0
0
0
3,568,487

1,259,633
2,101,993
86,055
0
0
0
3,447,681

379,051

122,131

165,179

City of Boise, Idaho

$

%

(72,716)
0
0
0
0
2,317
(70,399)

-2%
0%
0%
0%
0%
182%
-2%

% of
Total
100%
0%
0%
0%
0%
0%
100%

1,315,572
2,149,524
79,180
0
0
12,000
3,556,276

55,939
47,531
(6,875)
0
0
12,000
108,595

4%
2%
-8%
0%
0%
0%
3%

37%
60%
2%
0%
0%
0%
100%

(13,815)

(178,994)
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Fleet Services Fund

Programs & Costs

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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Housing & Community Development Funds
HCD F

O

The Housing & Community Development Division
(HCD) of the Planning & Development Services
Department administers funds received from the
U.S. Department of Housing & Urban Development
(HUD). HCD also competes for HUD funding made
available na onally through the McKinney-Vento
Homeless Assistance Act to prevent, reduce and end
homelessness.
As an entitlement jurisdiction, the City has secured
and expended Community Development Block
Grant (CDBG) and HOME Investment Partnerships
Program (HOME) funds, since 1974 and 1992,
respectively. These federal funds allow for
investments within the community to address
housing, public facilities, services, and/or other
needs.

New construc on by Autumn Gold and New Beginnings Housing, Inc.
provides 30 units of senior housing made possible by the City of
Boise’s HOME funds

HCD also manages Homeownership and Home
Improvement loans to income-eligible households
for the purchase or preservation of single-family
homes. The Home Improvement Program is also
available to support and preserve multi-family
housing. While the owner is not required to be
income-restricted, tenants must meet income

guidelines. A unique aspect to the City’s loan
program is that the $8 million portfolio is
managed in-house and loan proceeds are
reinvested into the programs to support future
loans.
Since 1994, the City of Boise has been the lead
agency for the Boise City/Ada County Continuum of
Care (CoC). The CoC is a consortium of public and
private Treasure Valley partners specifically focused
on innovative strategies to prevent, reduce and end
homelessness.
Along with the Idaho Balance of State, led by Idaho
Housing & Finance Association, there are more than
500 Continuums of Care across the United States.
Systematic planning, effective coordination, data
management, program evaluations and resource
development are directed by the CoC. Through
evidence-based practices, the CoC prioritizes
permanent supportive housing for households
experiencing chronic homelessness. Concurrently,
Coordinated Entry, a community-wide process of
prioritizing those eligible for permanent supportive
housing, will expand. Annually, the CoC submits a
competitive application for federal McKinney-Vento
funding. This submission brings approximately
$900,000 - $950,000 to the community to support a
variety of housing and supportive services
programs.
Through Energize Our Neighborhoods, the City of
Boise partners with residents and community
leaders to celebrate neighborhoods and improve
livability. Following a successful three years in the
Vista Neighborhood and work in the West Valley
Neighborhood (Ustick), the program will expand
into three additional Boise neighborhoods alongside
the Boise School District’s Community Schools.
Energize Our Neighborhoods is a nationally
recognized program, with eight focus areas. The
areas include housing, transportation, children and
youth,
education,
public
safety,
healthy
communities,
economic
development
and
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place-making, and arts and history. HUD funds,
among other sources, are used to provide residentidentified needs and leverage other sources.

represents a historic federal, state, county and city
partnership along with a significant investment from
the philanthropic community. The development,
representing more than a $1 million investment by
the City of Boise, will provide 40 units and is located
in close proximity to the downtown core.
Federal funds are being used to support the
construction of 134 units of mixed-income housing.
This project leverages the City’s landholdings in the
West End. Construction began in April 2018 and is
expected to be completed by late FY 2019.
Other investments include homeownership
opportunities, public services targeted toward
emergency rental assistance, multifamily housing
renovation,
transportation
enhancements,
childcare, housing needs analysis, and fair housing
education.

B

P

A

In FY 2017, HCD accomplished the following:
x Administered
$6.5 million in housing,
transporta on and community agency grants
x Owned, operated, and maintained 304 rental
housing units and 4 commercial proper es
x Processed over 550 housing applica ons
x Issued $591,900 in home improvement and
home ownership loans
x Processed $1.9 million in housing loan payments
x Reduced delinquent accounts by 79%
x Planned for 200 housing units preserved and/or
scheduled for construc on in 2018
Investments are primarily characterized by creating
and preserving housing and enhancing livable
neighborhoods. The first permanent supportive
housing targeted towards persons experiencing
chronic homelessness is scheduled to debut
summer 2018. New Path Community Housing

H

In the next 20 years, 50,000 new residents are
expected to be part of the community. For those
new residents, 20,000 housing units will be needed.
Approximately 20% of those units, 4,000 units total
or 200 annually, will be needed to serve households
earning 50% or less of median income.
The City of Boise has experienced stagnant and
reduced federal entitlement funding over the last
decade. Several measures are utilized by HUD to
determine entitlement amounts, including the
extent
of
poverty,
population,
housing
overcrowding, age of housing, and population
growth in relationship to other metropolitan areas.
The FY 2018 omnibus spending bill increases CDBG
by 7.8% and HOME is projected to increase 43.4%.
These components of the omnibus spending bill,
which fund the City of Boise’s programs through FY
2019, is a marked change in the entitlement funding
levels. CDBG and HOME notoriously operate as a
source for leveraging other funding sources such as
the Low Income Housing Tax Credit Program
(LIHTC). LIHTC is a main source for the development
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of affordable housing. It is highly competitive and
scarce. The City is cautiously optimistic that
entitlement increases signal an upward trajectory.
The City of Boise will seek to incentivize a balanced
community-wide housing portfolio to ensure
success for every demographic. Compact, dynamic
neighborhoods with walkable streets, high access to
jobs, transit and a wide variety of businesses/
services throughout our city will guide these efforts.
Affordability for Boise residents will not only
consider the cost of housing but will also address
transportation, food, medical care, employment
opportunities and other monthly needs.

As part of Energize Our Neighborhoods, the City of Boise installed
transporta on enhancements on Vista Avenue with CDBG funds

Architectural rendering of Adare Manor, 134-units of mixed income housing in Boise’s West End
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Change from FY 2018

40
0
1,519,748
0
0
2,674,663
4,194,450

0
0
1,917,402
0
0
2,386,533
4,303,935

0
0
2,542,135
0
0
2,503,942
5,046,077

0
0
2,673,000
0
0
2,067,690
4,740,690

0
0
130,865
0
0
(436,252)
(305,387)

0%
0%
5%
0%
0%
-17%
-6%

% of
Total
0%
0%
56%
0%
0%
44%
100%

Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Capital
Total Expenditures

1,101,869
1,125,873
2,116,741
15,381
242,452
1,560,552
6,162,868

936,138
274,680
1,772,359
0
140,171
2,300
3,125,648

1,217,446
1,265,776
3,840,321
0
361,217
0
6,684,760

1,049,538
1,132,274
3,066,353
0
277,438
0
5,525,603

(167,908)
(133,502)
(773,968)
0
(83,779)
0
(1,159,157)

-14%
-11%
-20%
0%
-23%
0%
-17%

19%
20%
55%
0%
5%
0%
100%

Fund Balance Surplus/(Use)

(1,968,418)

1,178,287

(1,638,683)

(784,913)

853,770

Revenue by Category
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Capital
Miscellaneous
Total Revenue

2016
Actuals

2017
Actuals

2018
Adopted

City of Boise, Idaho

2019
Proposed

$

%
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Programs & Costs
Community Development

1,854,978

Rental Housing

1,452,134

HCD Strategic Planning

1,092,577

Permanent Housing Loans

484,497

Home Improvement Loans

484,497

Homeownership Loans

103,960

0

400,000

800,000

1,200,000

1,600,000

2,000,000

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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Risk Management Funds
R

M

F

O

Risk & Safety and Training & Development are a part
of Human Resources. The Risk Management Funds
category includes the Risk Management Fund and
the Workers’ Compensa on Fund. These funds
administer the City’s programs for risk
management, liability, property loss, insurance,
occupa onal safety and health, citywide employee
training, learning management system, leadership
programs, organiza onal development, ADA and
Sec on 504 compliance, Title VI compliance, and
workers’ compensa on. Through proac ve risk
management, fostering an innova ve learning
environment, and promo ng a safe workplace, the
funds contribute to the City’s livability, which
beneﬁts employees, ci zens, and visitors.

P

security website and providing addi onal safety and
security training for City employees. To answer the
City’s organiza onal development needs, two FTE’s
were added in FY 2017.
With over 200 workers’ compensa on claims
processed, surveys indicated a 96% employee
sa sfac on rate for the handling of WC claims.
Over 150 liability and property claims were handled,
along with 70 subroga on claims. To reduce injuries
and risk exposures, over 45 facility inspec ons were
completed and 11 employee safety trainings were
developed and assigned to employees. Using
enhanced incident repor ng func onality, mely
incident data is provided to departments for review
and preventa ve ac on.

A

Over the last year, City employees have completed
more than 10,000 trainings as tracked by iLearn!,
the City’s Learning Management System. As part of
the City’s organiza onal development eﬀorts,
employees in all departments are growing by taking
behavioral assessments and par cipa ng in
facilitated ac vi es to improve interpersonal and
team eﬀec veness. Employees are also comple ng
360-degree evalua ons to push their personal
development further. There have been over 100
individual development plan mee ngs to assist
employees in reaching their personal and
professional goals. The second year of the
LEADBoise program had 64 employees complete the
program, and approximately 15 employees are
ac vely involved in the LEADBoise 2.0 for graduates
of the innova ve leadership development program.
These graduates are helping develop aspects of the
City’s new ConnectBoise program.
In FY 2018 employee sa sfac on con nued to
improve, as measured by the City’s Employee
Listening Tour, by implemen ng an employee

B
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The cost of the combined Risk and Workers’
Compensa on program premiums are comparable
to premiums charged over 10 years ago. This is
accomplished as a result of favorable insurance and
claim costs and sharing of program savings. A
consultant was used to develop the cost alloca on
plan.
Risk Management is partnering with the rest of
Human Resources to implement ConnectBoise,
which is being rolled out to all supervisors star ng
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FY 2018. ConnectBoise is a collec on of knowledge,
behaviors, tools and nudges that help to engage,
grow, and recognize our people and con nually
improve our performance.
To answer the City’s needs for ADA and Sec on 504
compliance, Title II and Title VI contract compliance,
as well as addi onal risk management exposures,
one FTE was added in FY 2018.
The Risk funds are healthy as claim payouts have
been less than actuarially es mated over a period of
several years. The funds are adequately funded per
actuarial assump ons.
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Change from FY 2018

Revenue by Category
Charges for Services
Fines & Forfeitures
Grants & Donations
Licenses & Permits
Capital
Miscellaneous
Total Revenue
Expenditures by Category
Personnel
Maintenance & Operations
Miscellaneous
Major Equipment
Cost Allocation Plan
Capital
Total Expenditures
Fund Balance Surplus/(Use)

2016
Actuals
3,387,154
0
0
0
0
91,357
3,478,511

2017
Actuals
3,356,440
0
0
0
0
68,801
3,425,241

2018
Adopted
3,676,379
0
0
0
0
90,500
3,766,879

2019
Proposed
4,149,070
0
0
0
0
95,000
4,244,070

762,872
2,254,461
53,028
0
0
0
3,070,361

900,122
3,768,128
52,001
0
0
0
4,720,250

1,091,111
3,755,316
58,000
0
0
0
4,904,427

408,150

(1,295,010)

(1,137,548)

City of Boise, Idaho

472,691
0
0
0
0
4,500
477,191

13%
0%
0%
0%
0%
5%
13%

% of
Total
98%
0%
0%
0%
0%
2%
100%

1,116,875
3,801,622
55,000
0
0
0
4,973,497

25,764
46,306
(3,000)
0
0
0
69,070

2%
1%
-5%
0%
0%
0%
1%

22%
76%
1%
0%
0%
0%
100%

(729,427)

408,121

$

%
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Programs & Costs
Workers Comp: Operations & Administration

2,288,964

Risk Mgmt:Operations & Administration

1,876,875

Risk Management: Development

282,069

Risk Management: Training

162,923

Workers Comp: Training

68,889

Workers Comp: Development

61,253
0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

This data is a programma c view of departmental ac vi es. The costs represented in this chart do not equal total costs included in the
“Expenditures by Category” table form the previous page. The ﬁgures on this page are reﬂec ve of FY 2018 and do not include transfers, indirect
charges, or deprecia on.
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1 Tax Support
2
Capital Fund
3
Major Equipment
4
Finance & Administration
5
Fire
6
Information Technology
7
Library
8
Parks & Recreation
9
Police
10
Public Works
11
Unallocated Equipment
12
Subtotal Major Equipment
13
14
Major Repair & Maintenance
15
Arts & History
16
Library
17
Parks & Recreation
18
Public Works
19
Subtotal Major Repair & Maintenance
20
21
Capital Projects
22
Arts & History
23
* Hayman House
24
Percent for Art
25
Subtotal Arts & History
26
27
Information Technology
28
ERP (Lawson) Upgrade
29
ITIS (Infrastructure Services) Hardware
30
Permit Management System
31
Telephone System Upgrade/Replacement
32
Subtotal Information Technology
33
34
Library
35
Main Library Redesign
36
Subtotal Library
37
38
Parks & Recreation
39
Alta Harris Greenup
40
Alta Harris to Lysted Greenbelt
41
Downtown Plazas & Significant Spaces
42
Franklin Park Amenities
43
Golda Harris Reserve
44
Trailheads with Restrooms
45
Whitewater Park Phase II
46
Zoo Expansion - Gorongosa Exhibit
47
Subtotal Parks & Recreation
48
49
Planning & Development Services
50
Neighborhood Investment Program
51
Subtotal Planning & Development Services
52
53
Public Works
54
Boise Sports Park Contribution
55
Downtown Circulator
56
LED Streetlights
57
Public Safety Lighting
58
Subtotal Public Works
59
Total Capital Fund
60

Project Name

128,072
755,598
70,000
35,000
1,301,503
1,462,311
60,227
100,000
3,912,711

15,000
379,310
2,123,500
853,700
3,371,510

104,500
770,000
874,500

500,000
535,000
150,000
150,000
1,335,000

46,800,000
46,800,000

1,354,500
500,000
1,854,500

500,000
500,000

3,000,000
616,500
245,000
24,000
3,885,500
62,533,721

15,000
379,310
2,123,500
853,700
3,371,510

209,000
770,000
979,000

500,000
535,000
150,000
150,000
1,335,000

69,000,000
69,000,000

1,800,000
841,500
1,000,000
75,000
300,000
250,000
2,385,000
500,000
7,151,500

500,000
500,000

3,000,000
616,500
245,000
24,000
3,885,500
90,135,221

Tax

128,072
755,598
70,000
35,000
1,301,503
1,462,311
60,227
100,000
3,912,711

2019 Project
Cost

Capital and Operating Costs By Fund and Department for FY 2019

City of Boise
FY 2019 Annual Budget

0
0

0

0

0

0

0

0

0

Cash Flow /
Fund Balance
Grant

0
0

0

0

0

0

0

0

0

0
3,666,500

0

3,666,500

1,200,000
841,500
1,000,000
75,000
300,000
250,000

0

0

0

0

0

PFC /
CFC

Funding Sources
Impact
Fee

0
0

0

0

0

0

0

0

0

0
23,935,000

0

1,630,500

1,030,500

600,000

22,200,000
22,200,000

0

104,500

104,500

0

0

Donation /
Partnership
Trust

0
0

0

0

0

0

0

0

0

2,400
2,400
2,400

0

0

0

0

0

0

0

Total Base
Operating**
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61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
166,290,221

71,155,000
67,533,721

0

0

0

67,533,721

5,000,000
5,000,000

Tax

51,155,000

51,155,000

1,200,000
4,650,000
375,000
500,000
1,500,000
1,200,000
200,000
2,980,000
250,000
250,000
13,105,000

120,000
38,050,000

200,000

1,200,000

200,000
18,700,000
2,000,000
14,500,000
500,000
330,000
300,000

0

0

Cash Flow /
Fund Balance

0

0

5,650,000

5,650,000

0

5,650,000

5,450,000

200,000

Grant

0

3,666,500

0

0

0

3,666,500

0

0

14,350,000

14,350,000

0

14,350,000

8,050,000

2,500,000

3,800,000

PFC /
CFC

Funding Sources
Impact
Fee

* Arts & History's capital project will be managed by Public Works; therefore, the associated budget has been loaded into Public Works.
**Figures are reflective of FY 2019 projected operating expenses.
Not included in this list is the planned transfer of $150k from Fire Impact Fees for the repayment of Harris Ranch Station 15 expenses.

Total All Funds

Total Enterprise Funds

1,200,000
4,650,000
375,000
500,000
1,500,000
1,200,000
200,000
2,980,000
250,000
250,000
13,105,000

3,800,000
200,000
18,700,000
2,000,000
14,500,000
500,000
330,000
300,000
200,000
1,200,000
2,500,000
5,450,000
200,000
8,050,000
120,000
58,050,000

Enterprise Funds
Airport Fund
Air Carrier Apron Reconstrucion
BLM/USFS Facilities Planning & Development
Cargo Facility
De-Ice & Cargo Apron Rehab
Employee Parking Facility
EVIDS Replacement
General Aviation (GA) Apron Rehab
Infrastructure Development
Land Acquisition
Parking Exit Plaza Relocation
Rental Car Facilities Development
Southest Cargo Apron
Sustainability Initiatives
Taxiway S Phase 2 / Taxiway P Phase 1
Vehicle Security Gate Replacement
Total Airport Fund

Water Renewal Fund
Administration/Operations Space Requirements
Lander Street Improvements
Lander Street Major R&M
Misc Trunk & Lateral Ext.
Secondary Treatment Enhancement
Sewer Rehab - Small Diameter
Twenty Mile South Farm Pivot Replacement
West Boise Filtration
West Boise Major R&M
West Boise Network and Control System Reliability
Total Water Renewal Fund

95,135,221

5,000,000
5,000,000

Total Tax Support Funds

Project Name
Open Space & Clean Water Levy Fund
Capital Projects
Open Space & Clean Water Projects
Total Open Space & Clean Water Levy Fund

2019 Project
Cost

Capital and Operating Costs By Fund and Department for FY 2019

City of Boise
FY 2019 Annual Budget

23,935,000

0

0

0

23,935,000

0

Donation /
Partnership
Trust

0

0

0

0

0

0

4,400

2,000

2,000

2,000

0

2,400

0

Total Base
Operating**
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Capital Projects Fund – FY 2019

City Hall West

City Hall

189

Arts & History Projects – FY 2019

James
ames Castle
Castl
House

Hayman
House

Public Art Locations
Existing Cultural Site
Cultural Site Project

190

Appendix A: Capital Improvement Plan Project Details

General Fund

TITLE:
Hayman House
DEPARTMENT:
Arts & History
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
Downtown
ANTICIPATED COMPLETION:
Winter 2019
The Erma Hayman House was built in 1907 when the River Street
neighborhood was a working-class section of the city and home to
many immigrants, including Asians, Eastern Europeans, and
Basques. By the 1930s the neighborhood housed approximately 80
African-American families. Erma and Lawrence Hayman bought
the house in 1949; Erma lived in the home until her death in 2009.
The goal of this project is the preservation of the Hayman House to
help tell the story of the neighborhood, its people, and the role they
played in Boise’s development. In FY 2018 the property was
donated by CCDC (~$200,000) along with $277,000 for necessary
upgrades to the structure. The City will fund an additional $277,000
for upgrades, modifications and site landscaping to complete the
proposed Hayman House Cultural Site plan. $143,000 of the total
costs anticipated for this project ($544,000) will be funded from the
Percent for Art allocation.

Photo Courtesy of John Bertram

Funding Sources
Partnership/Leverage
104,500
Tax Support
104,500

2019
Budget
209,000

2020
Forecast
202,000

2021
Forecast
-

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
411,000

TITLE:
Percent for Art
Arts & History
DEPARTMENT:
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
N/A (multiple)
ANTICIPATED COMPLETION:
Recurring
The "Percent for Art" ordinance requires that the City appropriate
an amount equal to 1.0% of certain eligible capital expenditures for
the acquisition of public art.

Funding Sources
Tax Support

770,000

2019
Budget
770,000

2020
Forecast
85,000

2021
Forecast
94,000

City of Boise, Idaho

2022
Forecast
81,000

2023
Forecast
74,000

Project
5-Yr Total
1,104,000
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Information Technology Projects – FY 2019

FY 2019 Projects are citywide and are not directly
associated with any specific geographic location
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General Fund

TITLE:
ERP Upgrades
DEPARTMENT:
Information Technology
Capital Asset (Growth)
CATEGORY:
N/A (multiple)
COMPREHENSIVE PLAN AREA:
ANTICIPATED COMPLETION:
Recurring
This funding allows for the continued growth and
upgrade of the City’s ERP systems. This is an
ongoing process with the focus in FY 2019 on
1) Upgrading the City’s SumTotal vendor-hosted
timekeeping system to ensure that it continues to
meet the City’s growing needs and remains on a
vendor-supported platform, and 2) Assessing the
Lawson-hosted Global Human Resources system
for feasibility and right-fit for current and future
needs. In FY 2019 the current Lawson system will
also be prepared for potential upgrades.

Funding Sources
Tax Support

500,000

2019
Budget
500,000

2020
Forecast
150,000

2021
Forecast
103,000

2022
Forecast
300,000

2023
Forecast
240,000

Project
5-Yr Total
1,293,000

TITLE:
IT (Infrastructure Services) Hardware
DEPARTMENT:
Information Technology
CATEGORY:
Capital Asset (Replacement)
COMPREHENSIVE PLAN AREA:
N/A (multiple)
ANTICIPATED COMPLETION:
Recurring
This project allows for the annual lifecycle
replacement of existing network, server, and
storage hardware that is not attributable to
enterprise funds. By replacing hardware before it
reaches the end of its useful life, service
interruptions and system downtime can be
reduced.

Funding Sources
Tax Support

535,000

2019
Budget
535,000

2020
Forecast
540,150

2021
Forecast
545,302

City of Boise, Idaho

2022
Forecast
550,455

2023
Forecast
555,959

Project
5-Yr Total
2,726,866

193

Appendix A: Capital Improvement Plan Project Details

General Fund

TITLE:
Permit Management System
DEPARTMENT:
Information Technology
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
N/A (multiple)
ANTICIPATED COMPLETION:
Recurring
The City authorized an upgrade to its Permit
Management System in FY 2016 to replace a
21-year-old system for issuance of permits and
licenses. The new system will provide a single
citizen portal for development and licensing that
will allow customers to utilize mobile technology.
The new system is expected to go live in late 2018
or early 2019 utilizing previously appropriated
funds. Once the system goes live, efforts will shift
to ongoing maintenance and implementation of
new features. This funding request for FY 2019 is
to cover software updates and phase 2
implementation tasks, including implementing
system capabilities which were outside of the
scope of the initial implementation.

Funding Sources
Tax Support

150,000

2019
Budget
150,000

2020
Forecast
250,000

2021
Forecast
75,000

2022
Forecast
150,000

2023
Forecast
75,000

Project
5-Yr Total
700,000

TITLE:
Telephone System Upgrade/Replacement
DEPARTMENT:
Information Technology
CATEGORY:
Capital Asset (Replacement)
COMPREHENSIVE PLAN AREA:
N/A (multiple)
ANTICIPATED COMPLETION:
Recurring
This project allows for the replacement of aging
telephone systems with voice over internet
protocol (VOIP) technology. Through May 2018,
90% of the City's phones have been converted to
VOIP. At the current level of investment, the
citywide upgrade is anticipated to be complete by
the summer of 2019. Upon completion of the
upgrade, annual funding will need to be retained in
this project to fund the recurring lifecycle
replacement of phones as the average lifespan for
this equipment is six years.

Funding Sources
Tax Support

150,000

2019
Budget
150,000

2020
Forecast
151,500

2021
Forecast
153,015

City of Boise, Idaho

2022
Forecast
154,545

2023
Forecast
156,091

Project
5-Yr Total
765,151
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Collister

Cole & Ustick

Main Library
Hillcrest
Bown
n Crossing

Library Sites
FY 2019 Project Sites
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General Fund

TITLE:
Main Library
DEPARTMENT:
Library
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
Downtown
ANTICIPATED COMPLETION:
Winter 2021
This project is for the development of a new Main Library and Arts
& History center on the site of the existing downtown library. The
project, which is currently in the concept design phase, is
anticipated to include a 110,000 SF library (an increase from the
current 78,000 SF); a 20,000 SF facility for the Arts & History
Department including a gallery, retail shop, archival storage, and
research spaces; a 20,000 SF flexible event space; and increased
parking capacity. A key goal for the site is to embrace the Boise
River while maintaining a connection with the rest of downtown.
The costs associated with this project are anticipated to be
supported by a mix of public funding (General Fund and CCDC),
financing, and philanthropic contributions. As the project continues
to advance through the design process, feedback from Mayor, City
Council, and the public will be sought and updates on scope and
cost will be provided. The plan anticipates an $80-$90 million
investment with the current plan allowing for $85 million, however
this number is likely to be adjusted based on a number of factors,
including maturation of the design and revised costing estimates.
$5 million in planning and design costs were budgeted in FY 2018.

Funding Sources
Donations
22,200,000
Tax Support
46,800,000

2019
Budget
69,000,000

2020
Forecast
11,000,000

2021
Forecast

City of Boise, Idaho

2022
Forecast

2023
Forecast

Project
5-Yr Total
80,000,000
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TITLE:
Alta Harris Park Greenup
Parks & Recreation
DEPARTMENT:
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
Barber Valley
ANTICIPATED COMPLETION:
Fall 2019

General Fund

PARK PLANNING AREA:

Southeast-Barber Valley

This funding will allow for the construction and
greenup of Alta Harris Park, a 20-acre community
park located in Harris Ranch. Development of this
park was outlined in the adopted specific plan for
the Harris Ranch development. Greenup will
include turf, irrigation, parking and pathways. This
park is located adjacent to the Idaho Power
corridor. A recently agreed joint management
strategy with Idaho Power will allow for
improvements to the land in the corridor and
provide trail connectivity for residents in the area.
The $1.8 million project is being funded through a
$600,000 donation from the Harris family and $1.2
million in impact fees.

Funding Sources
Donations
600,000
Impact Fees
1,200,000

2019
Budget
1,800,000

2020
Forecast
-

TITLE:
Alta Harris to Lysted Greenbelt Connection
DEPARTMENT:
Parks & Recreation
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
Barber Valley
ANTICIPATED COMPLETION:
Fall 2019

2021
Forecast
-

2022
Forecast
-

PARK PLANNING AREA:

2023
Forecast
-

Project
5-Yr Total
1,800,000

Southeast-Barber Valley

The Alta Harris to Lysted greenbelt connection will
provide a continuation of the greenbelt through the
Barber Valley, extending the current greenbelt by
more than one mile to the east, where the
pathway will eventually link to the Ada County
section of greenbelt that connects to Lucky Peak.
This project is anticipated to cost $841,500, from
impact fees, and will be scheduled to occur
concurrently with the greenup of Alta Harris Park.

Funding Sources
Impact Fees

841,500

2019
Budget
841,500

2020
Forecast

2021
Forecast

City of Boise, Idaho

2022
Forecast

2023
Forecast

Project
5-Yr Total
841,500
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TITLE:
Downtown Plazas & Significant Spaces
DEPARTMENT:
Parks & Recreation
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
Downtown
ANTICIPATED COMPLETION:
Fall 2019

General Fund

PARK PLANNING AREA:

Downtown

This funding provides for $1 million in impact fee
funds for development of downtown parks, plazas
and other significant spaces as outlined in the
recently adopted Downtown Parks and Public
Spaces plan. This plan calls for the development
of gathering spaces downtown that provide open
space for downtown residents, employees, and
other users. This funding complements prior year
funding that was allocated to the downtown park
project at 11th and Bannock and will increase the
total amount of open space in the downtown core.

Funding Sources
Impact Fees

1,000,000

2019
Budget
1,000,000

2020
Forecast
-

TITLE:
Franklin Park Amenities
DEPARTMENT:
Parks & Recreation
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
Central Bench
ANTICIPATED COMPLETION:
Winter 2018

2021
Forecast
-

2022
Forecast
-

PARK PLANNING AREA:

2023
Forecast
-

Project
5-Yr Total
1,000,000

Central Bench

Greenup of Franklin Park was completed in May
2018, which included parking areas, new turf,
irrigation, tree plantings, and pathways. Funding in
FY 2019 will allow for the addition of a new shelter
for hosting community gatherings. Additional
amenities are scheduled in the capital
improvement plan for FY 2022.

Funding Sources
Impact Fees

75,000

2019
Budget
75,000

2020
Forecast
-

2021
Forecast
-

City of Boise, Idaho

2022
Forecast
369,400

2023
Forecast
-

Project
5-Yr Total
444,400
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TITLE:
Golda Harris Reserve
DEPARTMENT:
Parks & Recreation
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
Southeast
ANTICIPATED COMPLETION:
Spring 2019

General Fund

PARK PLANNING AREA:

Southeast-Barber Valley

The Golda Harris Nature Preserve was donated to
the City by the Harris Family in 2015. $300,000 in
impact fees will provide funding to complete the
improvements planned for the preserve. New
improvements include: natural pathways,
benches, art and signage. Construction will begin
in October 2018 with completion dependent on
river and irrigation flows, but the project is
anticipated to be completed by April 2019.

Funding Sources
Impact Fees

300,000

2019
Budget
300,000

2020
Forecast
-

TITLE:
Trailheads with Restrooms
Parks & Recreation
DEPARTMENT:
Capital Asset (Growth)
CATEGORY:
N/A (multiple)
COMPREHENSIVE PLAN AREA:
ANTICIPATED COMPLETION:
Summer 2019

2021
Forecast
-

2022
Forecast
-

PARK PLANNING AREA:

2023
Forecast
-

Project
5-Yr Total
300,000

N/A (multiple)

This funding request is for trail improvements and
the construction of restrooms at trailheads.
Planned projects include parking and restrooms at
the recently acquired Hawkins Ranch property,
restrooms at the Hillside to Hollow Reserve
trailhead, and site improvements to the Tram
Trailhead.

Funding Sources
Impact Fees

250,000

2019
Budget
250,000

2020
Forecast
-

2021
Forecast
-

City of Boise, Idaho

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
250,000
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TITLE:
Whitewater Park Phase II
DEPARTMENT:
Parks & Recreation
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
North End
ANTICIPATED COMPLETION:
Spring 2019

General Fund

PARK PLANNING AREA:

North River

This project will install improvements along a 0.3mile stretch of the Boise River between the Main
Street Bridge and Veteran’s Memorial Bridge,
directly downstream of Phase I. The project will
consist of three drop structures that are stepped
in elevation, creating whitewater features such as
eddies, surf waves and chutes. This project is
intended to attract people from all skill levels with
various recreational goals. Mixed in among the
drop features, deflectors and boulders will project
from the riverside to create a mix of turbulence
and calmer zones to create an all-skills park
atmosphere. In addition to the in-water
development, the east riverbank will be
landscaped to include picnic areas and riverside
seating. Funding in FY 2019 for this project will
come from the J.A and Kathryn Albertson Family
Foundation ($1,030,500) and the City
($1,354,500).

Funding Sources
Donations
1,030,500
Tax Support
1,354,500

2019
Budget
2,385,000

2020
Forecast
-

TITLE:
Zoo Expansion - Gorongosa Exhibit
DEPARTMENT:
Parks & Recreation
Capital Asset (Growth)
CATEGORY:
COMPREHENSIVE PLAN AREA:
Downtown
ANTICIPATED COMPLETION:
Spring 2019

2021
Forecast
-

2022
Forecast
-

PARK PLANNING AREA:

2023
Forecast

Project
5-Yr Total
2,385,000

Downtown

Zoo Boise has begun construction of the
Gorongosa expansion project for the zoo. The 2.5acre exhibit will expand the zoo by over one acre
into Julia Davis Park and will feature animals
found at Gorongosa National Park. This project
will also rebuild and modify the outdated primate
house and bird aviaries as well as a create a new
seating area, stage, and event area. Other new
amenities include a splash pad, expanded gift
shop, and dedicated classrooms.
This project is anticipated to cost $10.0 million in
total, with a projected cost to the City of $2.15
million, $500,000 of which is being allocated in FY
2019. The remaining $7.85 million has been
raised by the Friends of Zoo Boise.

Funding Sources
Tax Support

500,000

2019
Budget
500,000

2020
Forecast
-

2021
Forecast
-

City of Boise, Idaho

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
500,000

201

Planning & Development Services Projects – FY 2019

FY 2019 Projects are citywide and are not directly
associated with any specific geographic location
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General Fund

TITLE:
Neighborhood Investment Program
Planning & Development Services
DEPARTMENT:
CATEGORY:
Project Update
N/A (multiple)
COMPREHENSIVE PLAN AREA:
ANTICIPATED COMPLETION:
Recurring
This program is part of the City’s Energize Our
Neighborhoods initiative, funding comprehensive
neighborhood plans and capital construction
projects to help enrich the lives of residents,
enhance the identity and quality of life in our
neighborhoods and encourage a strong sense of
community. Active neighborhood associations are
invited to generate ideas for projects.
Recent capital investments include playground
equipment and walking paths, historic brochures
and signage, public art, improvements to
trailheads and streetscape beautification projects.
Projects are selected each year on an application
review basis.
For FY 2019, the application and award cycle was
modified to align with the City's budgeting cycle.

Funding Sources
Tax Support

500,000

2019
Budget
500,000

2020
Forecast
500,000

2021
Forecast
500,000

City of Boise, Idaho

2022
Forecast
500,000

2023
Forecast
500,000

Project
5-Yr Total
2,500,000
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FY 2019 Projects are citywide and are not directly
associated with any specific geographic location
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General Fund

TITLE:
Boise Sports Park Contribution
Public Works
DEPARTMENT:
Capital Asset (Growth)
CATEGORY:
Downtown
COMPREHENSIVE PLAN AREA:
ANTICIPATED COMPLETION:
TBD
This allocation represents the City's contribution
toward a multi-agency public-private effort to bring
a major mixed-use project to downtown centered
around a multi-use sports park. The project is still
being evaluated but is anticipated to include over
$60 million in private development with 60,000
square feet of retail space, 300 new residences,
120,000 square feet of office space and a new onsite parking garage. In addition to the City, CCDC
(the city's urban renewal agency) and the private
park operator will contribute toward the capital
costs of the sports park. CCDC's contribution
would be funded through a 20-year bond based on
the $60 million in private development while the
land necessary for the sports park will be donated
by a private developer. The City will own the
sports park outright at the end of 20 years.

Funding Sources
Tax Support

3,000,000

2019
Budget
3,000,000

2020
Forecast
-

2021
Forecast
-

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
3,000,000

TITLE:
Downtown Circulator
DEPARTMENT:
Public Works
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
Downtown
ANTICIPATED COMPLETION:
TBD
Through the Federal Transit Administration's
(FTA) alternatives analysis process, the City has
identified a streetcar and the full "T" route as the
preferred alternative for the downtown circulator.
The circulator will provide a way to transport
employees, residents and visitors between major
downtown activity and employment centers;
provide a connection to regional transit services;
and provide a stimulus for downtown Boise's
economy. Once the pre-application phase is
complete (12-18 months), the City will apply to the
FTA to enter the project development program,
which evaluates projects for future grant funding
opportunities. During this phase preliminary
engineering will be completed, National
Environmental Policy Act requirements will be
met, costs will be updated, and local funding
commitments will be secured. This phase, which
will be supported in part by CCDC, began in FY
2018 and will continue in FY 2019.
Funding Sources
Tax Support

616,500

2019
Budget
616,500

2020
Forecast
-

2021
Forecast
-

City of Boise, Idaho

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
616,500
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General Fund

TITLE:
LED Streetlights
Public Works
DEPARTMENT:
Capital Asset (Growth)
CATEGORY:
N/A (multiple)
COMPREHENSIVE PLAN AREA:
ANTICIPATED COMPLETION:
Recurring
This funding provides for the conversion of street
lights from high-pressure sodium (HPS) to LED
technology. LED lights consume roughly 60%
less energy than HPS lights. In addition, LED
lights are expected to have lower maintenance
costs.
Public Works converts up to 600 HPS lights per
year depending on fixture and contractor cost. At
the current rate it is anticipated to take roughly
eight years to replace all remaining HPS bulbs.

Funding Sources
Tax Support

245,000

2019
Budget
245,000

2020
Forecast
150,000

2021
Forecast
103,000

2022
Forecast
300,000

2023
Forecast
240,000

Project
5-Yr Total
1,038,000

TITLE:
Public Safety Lighting
Public Works
DEPARTMENT:
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
N/A (multiple)
ANTICIPATED COMPLETION:
Recurring
This funding allows for the installation of street
lighting improvements where requested by
residents, police, etc. Public Works staff is often
contacted requesting additional street lights not
related to new development, and with the
exception of the neighborhood investment
program (for larger requests), this is the only
source of funding to accommodate those
requests. Requests are screened for
conformance to city street light placement
standards and prioritized by criteria such as road
classification and pedestrian conflicts. Where
existing Idaho Power poles exist, lights are added
as Idaho Power-owned lights on existing poles.

Funding Sources
Tax Support

24,000

2019
Budget
24,000

2020
Forecast
24,000

2021
Forecast
24,000

City of Boise, Idaho

2022
Forecast
24,000

2023
Forecast
24,000

Project
5-Yr Total
120,000
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FY 2019 Projects are citywide and are not directly
associated with any specific geographic location

207

Appendix A: Capital Improvement Plan Project Details
TITLE:
Open Space & Clean Water Levy Projects
Parks & Recreation
DEPARTMENT:
Capital Asset (Growth)
CATEGORY:
COMPREHENSIVE PLAN AREA:
N/A (multiple)
ANTICIPATED COMPLETION:
Recurring

Open Space & Clean Water Levy Fund

PARK PLANNING AREA:

Multiple

The Open Space & Clean Water Levy Fund
allows for the collection of $10 million over the
course of two years. The money can be spent to
acquire property and/or implement improvement
projects in areas such as the Boise River and the
Boise Foothills.
This funding request represents the tax levy funds
to be collected in FY 2019. Council has approved
citizens' committee recommendations to fund two
improvement projects. Cottonwood Creek
daylighting in Julia Davis Park ($200,000) is the
first project. The second, Intermountain Bird
Observatory Pathways is projected to start in 18
to 24 months. Other projects will be considered
on a case-by-case basis with any unutilized
funding to be rolled over to the following year.

Funding Sources
Tax Support

5,000,000

2019
Budget
5,000,000

2020
Forecast
-

2021
Forecast
-

City of Boise, Idaho

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
5,000,000
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Airport Fund
Geothermal Fund
Water Renewal Fund
Boise Owned Parcels
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Airport Fund

TITLE:
Air Carrier Apron Reconstruction
DEPARTMENT:
Airport
CATEGORY:
Remodel/Renovation
COMPREHENSIVE PLAN AREA:
Airport
ANTICIPATED COMPLETION:
Winter 2019
This project consists of partial reconstruction of
the deteriorated apron south of gates 10, 11, 15,
and 17. The apron pavement is in fair condition
and will continue to deteriorate unless
rehabilitation is done. The reconstruction will
improve the serviceability and extend the
pavement life.

Funding Sources
PFCs or CFCs

3,800,000

2019
Budget
3,800,000

2020
Forecast
2,000,000

2021
Forecast
-

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
5,800,000

TITLE:
BLM/USFS Facilities Planning & Development
Airport
DEPARTMENT:
CATEGORY:
Capital Asset (Growth)
Airport
COMPREHENSIVE PLAN AREA:
ANTICIPATED COMPLETION:
Winter 2019
This project consists of planning and design of
future BLM and/or USFS facilities. These federal
agencies have requested the Airport begin
planning and preliminary design of new facilities to
accommodate BLM facilities and the USFS tanker
base. The full design and construction are
contingent upon execution of a lease agreement.

Funding Sources
Cash Flow/Fund Balance

200,000

2019
Budget
200,000

2020
Forecast
600,000

2021
Forecast
5,000,000

City of Boise, Idaho

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
5,800,000
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Airport Fund

TITLE:
Cargo Facility
DEPARTMENT:
Airport
Capital Asset (Growth)
CATEGORY:
COMPREHENSIVE PLAN AREA:
Airport
ANTICIPATED COMPLETION:
Winter 2020
This project is one of multiple enabling projects to
develop a new cargo facility on the southeast side
of the airfield. It consists of design and
construction of a 40,000 sf cargo building, road
access, utility infrastructure, and truck and
employee parking facilities. This new facility will
accommodate larger cargo aircraft and allow the
Airport to use the current cargo apron for airline
growth. Construction of this project is dependent
upon execution of a development agreement such
as the one executed on a similar project
(SkyWest) in the past. A combination of cash and
debt will be used to finance this project with the
terms of the lease agreement structured to cover
the debt payment plus a return on the Airport's
capital investment.

Funding Sources
Debt

18,700,000

2019
Budget
18,700,000

2020
Forecast
-

2021
Forecast
-

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
18,700,000

TITLE:
De-Ice Pads / Cargo Apron Pavement Rehab
DEPARTMENT:
Airport
Remodel/Renovation
CATEGORY:
COMPREHENSIVE PLAN AREA:
Airport
ANTICIPATED COMPLETION:
Winter 2019
This project consists of the rehabilitation of two deice aprons and a portion of a cargo apron that will
be converted to airline use in 2020. The apron
pavement is currently in fair condition but needs
rehabilitation to avoid more expensive
reconstruction in the future.

Funding Sources
Cash Flow/Fund Balance

2,000,000

2019
Budget
2,000,000

2020
Forecast
-

2021
Forecast
-

City of Boise, Idaho

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
2,000,000
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Airport Fund

TITLE:
Employee Parking Facility
DEPARTMENT:
Airport
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
Airport
ANTICIPATED COMPLETION:
Winter 2020
This project includes the construction of a fivelevel, 850 stall parking garage that will be used by
employees (tenants, airlines, etc.). With the
addition of new airlines and expansion of flight
crew bases, employee parking has exceeded
current capacity (731 stalls); causing the Airport to
shuttle employees to the economy lot 24/7 at a
cost of $20,000 per month. Additionally, the Airport
will lose 214 parking stalls with the planned
Concourse A expansion. This project will
consolidate some surface parking lots into a
garage and make room for the planned
Concourse A expansion. Funding will come from
Airport Fund retained earnings.

Funding Sources
Cash Flow/Fund Balance

14,500,000

2019
Budget
14,500,000

2020
Forecast
-

2021
Forecast
-

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
14,500,000

TITLE:
EVIDS Replacement
Airport
DEPARTMENT:
CATEGORY:
Remodel/Renovation
Airport
COMPREHENSIVE PLAN AREA:
ANTICIPATED COMPLETION:
Winter 2019
The Boise Airport uses the Electronic Visual
Information Display System (EVIDS) to
communicate flight information to both customers
and tenants. This project is intended to replace
the current system hardware/software, to allow for
expanded modern functionality and future
expansion into the upcoming A concourse. The
EVIDS system manages all of the customerfacing information for flight status. Customers use
this system to get accurate, centralized flight
information and airlines utilize the system to give
flight status updates. The current hardware and
software in use today at the Airport has an
unacceptable failure rate.

Funding Sources
Cash Flow/Fund Balance

500,000

2019
Budget
500,000

2020
Forecast
-

2021
Forecast
-

City of Boise, Idaho

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
500,000
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Airport Fund

TITLE:
General Aviation Apron Reconstruction
DEPARTMENT:
Airport
Remodel/Renovation
CATEGORY:
COMPREHENSIVE PLAN AREA:
Airport
ANTICIPATED COMPLETION:
N/A (recurring)
This project allows for the replacement of
damaged concrete slabs on the south general
aviation (GA) parking apron. The south GA apron
was constructed in 1940 and is well beyond its
useful service life.

Funding Sources
Cash Flow/Fund Balance

330,000

2019
Budget
330,000

2020
Forecast
350,000

2021
Forecast
350,000

2022
Forecast
350,000

2023
Forecast
-

Project
5-Yr Total
1,380,000

TITLE:
Infrastructure Development
Airport
DEPARTMENT:
CATEGORY:
Capital Asset (Growth)
Airport
COMPREHENSIVE PLAN AREA:
ANTICIPATED COMPLETION:
N/A (recurring)
This project consists of utility, storm water, and
roadway infrastructure development. While there
may be other small infrastructure improvements
needed, an example is an extension of water
lines. For example, Boise Fire Department has
requested the Airport extend water lines and add
fire hydrants to improve fire protection. This
project will also improve fire flow which will
accomodate future airport development.

Funding Sources
Cash Flow/Fund Balance

300,000

2019
Budget
300,000

2020
Forecast
300,000

2021
Forecast
350,000

City of Boise, Idaho

2022
Forecast
350,000

2023
Forecast
-

Project
5-Yr Total
1,300,000
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Airport Fund

TITLE:
Land Acquisition
DEPARTMENT:
Airport
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
Airport
ANTICIPATED COMPLETION:
Fall 2022
This project will only proceed if the FAA awards
the Airport a discretionary grant. The project
consists of voluntary acquisition of noncompatible residential properties within the Part
150 Noise DNL 65+ dB contour as well as noise
mitigation efforts. To mitigate noise impacts near
the Airport, the FAA provides funding to purchase
homes within the DNL 65+ dB noise contour. The
Airport may apply for federal funds to provide
neighboring homeowners an opportunity to
voluntarily sell their homes and to use other noise
mitigation tactics.

Funding Sources
Grant

200,000

2019
Budget
200,000

2020
Forecast
6,200,000

2021
Forecast
5,000,000

2022
Forecast
5,000,000

2023
Forecast
-

Project
5-Yr Total
16,400,000

TITLE:
Parking Exit Plaza Relocation
Airport
DEPARTMENT:
CATEGORY:
Capital Asset (Growth)
Airport
COMPREHENSIVE PLAN AREA:
ANTICIPATED COMPLETION:
Winter 2019
This project consists of the relocation and
expansion of the parking exit plaza and office.
The existing parking exit plaza is in very poor
condition and needs extensive repairs due to the
fact it is over 25 years old. This project will
relocate and expand the exit plaza to
accommodate future garage expansions and
provide better customer service.

Funding Sources
Cash Flow/Fund Balance

1,200,000

2019
Budget
1,200,000

2020
Forecast
-

2021
Forecast
-

City of Boise, Idaho

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
1,200,000
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Airport Fund

TITLE:
Rental Car Facilities Development
DEPARTMENT:
Airport
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
Airport
ANTICIPATED COMPLETION:
Fall 2021
This project consists of planning, design and
property acquisition for future rental car facilities
near the terminal. Currently all of the rental car
facilities are undersized for an airport the size of
Boise. This project will develop short-term
expansions to the rental car facilities and possibly
acquire additional property to expand rental car
facilities.

Funding Sources
PFCs or CFCs

2,500,000

2019
Budget
2,500,000

2020
Forecast
1,200,000

2021
Forecast
10,000,000

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
13,700,000

TITLE:
Southeast Cargo Apron
Airport
DEPARTMENT:
CATEGORY:
Capital Asset (Growth)
Airport
COMPREHENSIVE PLAN AREA:
ANTICIPATED COMPLETION:
Winter 2020
This project is one of multiple enabling projects to
develop a new cargo facility on the southeast side
of the airfield. This project consists of constructing
a new cargo apron to accommodate two MD-11
aircraft, two 757 aircraft, and GSE storage. This
new facility will accommodate larger cargo aircraft
and allow the Airport to use the current cargo
apron for airline growth. Construction of this
project is dependent upon execution of a
development agreement such as the one
executed on a similar project (SkyWest) in the
past.

Funding Sources
Grant

5,450,000

2019
Budget
5,450,000

2020
Forecast
-

2021
Forecast
-

City of Boise, Idaho

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
5,450,000
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Airport Fund

TITLE:
Sustainability Initiative
DEPARTMENT:
Airport
Remodel/Renovation
CATEGORY:
COMPREHENSIVE PLAN AREA:
Airport
ANTICIPATED COMPLETION:
N/A (recurring)
This project consists of multiple projects to
reduce energy use. Projects include replacing old
technology lights with LED lights and upgrades to
HVAC systems. These projects are being
implemented to reduce energy use and make the
Airport more energy efficient.

Funding Sources
Cash Flow/Fund Balance

200,000

2019
Budget
200,000

2020
Forecast
300,000

2021
Forecast
300,000

2022
Forecast
300,000

2023
Forecast
-

Project
5-Yr Total
1,100,000

TITLE:
Taxiway S Phase 2 / Taxiway P Phase 1
Airport
DEPARTMENT:
CATEGORY:
Capital Asset (Growth)
Airport
COMPREHENSIVE PLAN AREA:
ANTICIPATED COMPLETION:
Winter 2020
This project is one of mulitple enabling projects to
develop a new cargo facility on the southeast side
of the airfield. It consists of widening taxiway S to
accommodate large cargo aircraft and
constructing a portion of taxiway P to connect to
the new cargo apron. This new facility will
accommodate larger cargo aircraft and allow the
Airport to use the current cargo apron for airline
growth. Construction of this project is dependent
upon execution of a development agreement such
as the one executed on a similar project
(SkyWest) in the past.

Funding Sources
PFCs or CFCs

8,050,000

2019
Budget
8,050,000

2020
Forecast
-

2021
Forecast
-

City of Boise, Idaho

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
8,050,000
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Airport Fund

TITLE:
Vehicle Security Gate Replacement
DEPARTMENT:
Airport
CATEGORY:
Remodel/Renovation
COMPREHENSIVE PLAN AREA:
Airport
ANTICIPATED COMPLETION:
Winter 2019
This project consists of replacing old vehicle
security gates. The vehicle security gates are at
the end of their service lives and have become
unreliable and expensive to maintain.

Funding Sources
Cash Flow/Fund Balance

120,000

2019
Budget
120,000

2020
Forecast
120,000

2021
Forecast
-

City of Boise, Idaho

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
240,000
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Water Renewal Fund

TITLE:
Administrations / Operations Space Requirements
DEPARTMENT:
Public Works
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
N/A (multiple)
ANTICIPATED COMPLETION:
Recurring
This project will address the increasing space
requirements of Water Renewal Fund employees
by addressing office spaces, locker rooms,
meeting spaces, and support facilities. Phase 1,
beginning in 2019 and running through 2020, will
remodel Public Works spaces at City Hall to
create additional meeting and office spaces. The
Phase 1 work will be coordinated with the City Hall
Master Plan upgrades. Phase 2 will address
space needs at the Department’s other work
locations.

Funding Sources
Cash Flow/Fund Balance

1,200,000

2019
Budget
1,200,000

2020
Forecast
1,200,000

2021
Forecast
-

2022
Forecast
1,000,000

2023
Forecast
1,000,000

Project
5-Yr Total
4,400,000

TITLE:
Lander Street Water Renewal Facility Improvements
DEPARTMENT:
Public Works
CATEGORY:
Capital Asset (Replacement)
COMPREHENSIVE PLAN AREA:
North End
ANTICIPATED COMPLETION:
Fall 2023
This funding is for a major overhaul and
rehabilitation of the Lander Street Water Renewal
Facility (LSWRF). This project is anticipated to be
a 10+ year project occurring across multiple
phases to match anticipated cash availability.
Project efforts include replacement of existing
treatment infrastructure and equipment in a rolling
process to avoid or minimize operational impacts.
These improvements are required to meet the
Environmental Protection Agency's new NPDES
permit obligations for phosphorus. The initial
phase of the program ($56.8 million) is anticipated
to be completed in Fall 2022 with future phases
(currently being planned) possibly overlapping
depending on scope, funding availability and
operational impact to the facility.

Funding Sources
Cash Flow/Fund Balance

4,650,000

2019
Budget
4,650,000

2020
Forecast
26,220,000

2021
Forecast
11,680,000

City of Boise, Idaho

2022
Forecast
1,470,000

2023
Forecast
4,550,000

Project
5-Yr Total
48,570,000
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Water Renewal Fund

TITLE:
Miscellaneous Trunk and Lateral Extensions
Public Works
DEPARTMENT:
CATEGORY:
Capital Asset (Growth)
N/A (multiple)
COMPREHENSIVE PLAN AREA:
ANTICIPATED COMPLETION:
N/A (recurring)
This project supports the City's sewer extension
policy. Funding is used for the installation of trunk
and lateral pipelines to serve existing residents,
new projects supporting community
enhancements, and for extensions in advance of
or in conjunction with Idaho Transportation
Department (ITD) and Ada County Highway
District (ACHD) street and highway projects. All
projects will conform to sewer extension policies
adopted by the Public Works Commission.

Funding Sources
Cash Flow/Fund Balance

500,000

2019
Budget
500,000

2020
Forecast
500,000

2021
Forecast
500,000

2022
Forecast
500,000

2023
Forecast
500,000

Project
5-Yr Total
2,500,000

TITLE:
Secondary Treatment Enhancement Project (STEP)
DEPARTMENT:
Public Works
CATEGORY:
Major R&M
COMPREHENSIVE PLAN AREA:
N/A (multiple)
ANTICIPATED COMPLETION:
Summer 2019
This project addresses areas of treatment
inefficiency at the two Water Renewal Facilities.
Improvements started in FY 2018 and will
continue into FY 2019.

Funding Sources
Cash Flow/Fund Balance

1,500,000

2019
Budget
1,500,000

2020
Forecast
-

2021
Forecast
-

City of Boise, Idaho

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
1,500,000
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Water Renewal Fund

TITLE:
Sewer Rehabilitation and Replacement - Small Diameter
Public Works
DEPARTMENT:
CATEGORY:
Remodel/Renovation
COMPREHENSIVE PLAN AREA:
N/A (multiple)
ANTICIPATED COMPLETION:
N/A (recurring)
This recurring project allows for the
replacement/rehabilitation of sewer mains that
have a high likelihood of failure due to structural
deficiencies such as root intrusion and/or
corrosion due to hydrogen sulfide.

Funding Sources
Cash Flow/Fund Balance

1,200,000

2019
Budget
1,200,000

2020
Forecast
1,200,000

2021
Forecast
1,200,000

2022
Forecast
1,200,000

2023
Forecast
1,200,000

Project
5-Yr Total
6,000,000

TITLE:
Twenty Mile South Farm Pivot Replacements
DEPARTMENT:
Public Works
CATEGORY:
Capital Asset (Replacement)
COMPREHENSIVE PLAN AREA:
ANTICIPATED COMPLETION:
N/A (recurring)
This project allows for the replacement of pivot
irrigation at the Twenty Mile South Farm (TMSF)
biosolids application site. Priority of pivot
replacement is based on an asset management
program that considers age, number of
unexpected repairs, and opportunities for
efficiency improvements that support favorable
return on investments and resource savings. The
program strategy is to replace one pivot each
fiscal year. The irrigation pivots are a major asset
at TMSF and need to be on a replacement
schedule in order to minimize failures during
growing seasons.

Funding Sources
Cash Flow/Fund Balance

200,000

2019
Budget
200,000

2020
Forecast
200,000

2021
Forecast
200,000

City of Boise, Idaho

2022
Forecast
200,000

2023
Forecast
200,000

Project
5-Yr Total
1,000,000
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Water Renewal Fund

TITLE:
West Boise Filtration
Public Works
DEPARTMENT:
CATEGORY:
Capital Asset (Growth)
COMPREHENSIVE PLAN AREA:
West Bench
ANTICIPATED COMPLETION:
N/A (recurring)
As a result of the new Dixie Drain project, the City
will have an annual total phosphorus (TP) limit of
0.35 mg/L at the West Boise Water Renewal
Facility (WBWRF). The soluble and particulate
fractions of TP need to be removed to reliably
meet the required limit.
This project will include both chemical storage
and feed facilities. As the project begins, different
upstream processing options will be reviewed to
determine what process steps or filtration options
best address the City's needs.

Funding Sources
Cash Flow/Fund Balance

2,980,000

2019
Budget
2,980,000

2020
Forecast
2,010,000

2021
Forecast
7,050,000

2022
Forecast
1,750,000

2023
Forecast
10,510,000

Project
5-Yr Total
24,300,000

TITLE:
West Boise Network and Control System Improvements
Public Works
DEPARTMENT:
CATEGORY:
Capital Asset (Growth)
West Bench
COMPREHENSIVE PLAN AREA:
ANTICIPATED COMPLETION:
Fall 2019
This project covers implementation costs to
replace dated programmable logic controller
(PLC) hardware with current hardware to increase
the reliability of control systems at the West Boise
Water Renewal Facility (WBWRF). New PLC
hardware will match other updated equipment
installed over the last three years. Most
components will be replaced individually without
major shutdowns to WBWRF systems. PLC
hardware will also be installed at the Twenty Mile
South Farm. Equipment costs will be funded from
the WBWRF capital equipment budget.

Funding Sources
Cash Flow/Fund Balance

250,000

2019
Budget
250,000

2020
Forecast
-

2021
Forecast
-

City of Boise, Idaho

2022
Forecast
-

2023
Forecast
-

Project
5-Yr Total
250,000
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FY 2019 Annual Budget
Yellow highlighting indicates a new fee, or a fee increase of greater than 5.0%.

Proposed Fee Changes
Department
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Finance & Admin
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire

Program
Employee Parking
Employee Parking
Employee Parking
Employee Parking
Employee Parking
Employee Parking
Employee Parking
Employee Parking
Employee Parking
Employee Parking
Employee Parking
Employee Parking
Security/Operations
Animal
Animal
Animal
Animal
Health
Health
Parking
Parking
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Professional
Cost Recovery Ord
Cost Recovery Ord
Cost Recovery Ord
Cost Recovery Ord
Cost Recovery Ord
Cost Recovery Ord
Cost Recovery Ord
Cost Recovery Ord
Cost Recovery Ord
Other
Permit & Service Fees
Permit & Service Fees
Permit & Service Fees
Permit & Service Fees

Fee Description
Based Rate: Monthly
Based Rate: Quarterly
Based Rate: Semi-Annual
Based Rate: Annual
Non Based Rates-Terminal Lots: Monthly
Non Based Rates-Terminal Lots: Quarterly
Non Based Rates-Terminal Lots: Semi-Annual
Non Based Rates-Terminal Lots: Annual
Non Based Rates-Remote Lots: Monthly
Non Based Rates-Remote Lots: Quarterly
Non Based Rates-Remote Lots: Semi-Annual
Non Based Rates-Remote Lots: Annual
Unaccounted SIDA Badge (Signatory)
Non-spayed or non-neutered, between 16 weeks and 1 year
Non-spayed or non-neutered, older than 1 year
Senior Discount - Owner of dog > 65 yrs of age
Spayed or Neutered
Eating and Drinking License
Eating and Drinking Mobile
Boise High Student Parking ePermit - per semester
Weekend Meterhood Rate
Alarm Installation Service License
Alarm Installer License
Auction House
Auction Sale (per day)
Auctioneer License (semi-annual)
Commercial Trans Service Transfer (if after Jan 1)
Commercial Transportation Service License
Commercial Transportation Service Transfer
Commercial Vehicle Driver
Massage Establishment License
Non-Consent Towing License
Pawnbroker License
Precious Metals Dealer License (full year)
Precious Metals Dealer License (itinerant)
Precious Metals Dealer License (partial year)
Private Patrol Agent License
Private Patrol Service
Private Security Service License
Sidewalk Café License
Solicitor Annual License
Solicitor Semi-Annual License
Special Event
Temporary Merchant License
Vehicle Immobilization Agent License
Vehicle Immobilization Service
Vendor Annual License
Vendor Semi-Annual License
Arson Investigation
Dive Rescue
Hazardous Spills (Minor)
Hazmat Incidents
Illegal Fires
Pipeline Incident (Major)
Pipeline Incidents (Minor)
Powerline Incidents
Vehicle Fire
Entry Level Testing Fee
Carbon Dioxide Beverage Systems
Covered Mall Buildings Permit
Exhibits, Trade Shows, and any Special Event Permit
Fire Department Fire Watch

Current
FY 2018
19.50
55.25
106.16
201.49
65.00
180.91
349.90
688.97
39.00
111.58
209.07
402.98
NEW
27.00
53.50
9.75
20.25
32.50
32.50
NEW
NEW
146.50
40.00
32.50
27.00
32.50
92.50
185.00
185.00
37.00
260.00
39.00
415.00
93.00
93.00
46.50
40.00
146.50
146.50
97.50
108.00
54.00
193.50
54.00
40.00
98.50
108.00
54.00
85.00
640.00
108.00
1,987.00
75.00
670.00
160.00
120.00
145.00
40.00
NEW
155.00
155.00
80.00

Proposed
FY 2019
25.00
Eliminate
Eliminate
Eliminate
80.00
Eliminate
Eliminate
Eliminate
50.00
Eliminate
Eliminate
Eliminate
200.00
28.25
56.00
10.00
21.25
34.00
34.00
13.00
5.00
153.75
41.75
34.00
28.25
34.00
97.00
194.00
194.00
38.75
270.00
40.75
435.00
97.00
97.00
48.50
41.75
153.75
153.75
102.00
113.00
56.50
203.00
56.50
41.75
103.00
113.00
56.50
100.00
880.00
130.00
2,515.00
100.00
950.00
180.00
150.00
200.00
25.00
110.00
205.00
205.00
85.00

Percent
Change
28.21%
-100.00%
-100.00%
-100.00%
23.08%
-100.00%
-100.00%
-100.00%
28.21%
-100.00%
-100.00%
-100.00%
4.63%
4.67%
2.56%
4.94%
4.62%
4.62%

4.95%
4.38%
4.62%
4.63%
4.62%
4.86%
4.86%
4.86%
4.73%
3.85%
4.49%
4.82%
4.30%
4.30%
4.30%
4.38%
4.95%
4.95%
4.62%
4.63%
4.63%
4.91%
4.63%
4.38%
4.57%
4.63%
4.63%
17.65%
37.50%
20.37%
26.57%
33.33%
41.79%
12.50%
25.00%
37.93%
-37.50%
32.26%
32.26%
6.25%
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Proposed Fee Changes
Department
Fire
Fire
Fire
Fire
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation

Program
Permit & Service Fees
Permit & Service Fees
Permit & Service Fees
Permit & Service Fees
Active Adult
Administration
Administration
Administration
Administration
Administration
Administration
Adult Art
Adult Art
Adult Art
Adult Art
Adult Art
Adult Art
Adult Art
Adult Art
Adult Art
Adult Sports
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
AdVenture
Aquatics
Basketball
Basketball
Basketball
Basketball
Basketball
Basketball
Basketball
Basketball
Boise Urban Garden School
Cemetery
Cemetery
IIW Hockey
IIW Hockey
IIW Operations
IIW Skating
IIW Skating
Men's Fast Pitch League
Park Reservations
Park Reservations
Park Reservations

Fee Description
Inspections Required by Other Agencies
Motor Fuel Dispensing Facilities
Pyrotechnic Special Effects Material Permit
Temporary Structures or Uses
Sr Fitness Class Hourly Fee
Appeal Fee
Commercial use - annual fee
Construction Use
Easement Application Fee
Memorial Bench (Basic)
Memorial Bench (Premier)
Adult 8 mtg x 2 hrs
Adult 8 mtg x 3 hrs
Adult 6 mtg x 2 hrs
Adult 6 mtg x 3 hrs
Adult Pottery Open lab 6 mtg x 2
Adult Pottery Open lab 8 mtg x 2
Kiln Firing Fee 1 sq ft
Material Lab Fee
Pottery Drop-In
Rescheduling Fee
Adaptive Fitness Class (16 hours or 8 weeks)
AdVenture Activity and Meal
AdVenture Art Class (8 weeks)
AdVenture Field Trip and Meal
AdVenture outing fee per hour
AdVenture Teen Camp
Bike Ride & Picnic
Bowling Club
Camping - 2 nights
Cooking Class (6 weeks)
Dutch Oven Cooking Class
Elk Sleigh Rides
Garden and Art (4 weeks)
Goalball (8 weeks)
Group Programs - Hour Fee
Performing Art Class (8 weeks)
Rafting- Day Trip
Social Clubs (7 weeks)
Sun Valley Biking
Water Skiing-per day
Season Pass - Up to 5 Members
BB Fall N/R Fee
BB N/R Player 5 on 5
BB Summer N/R Fee
BB Team Fee - 5 on 5
BB Team Fee -3 on 3 Fall
BB Team Fee-3 on 3 Summer
BB Tournament 5 on 5
BB Tournament 5 on 5 - Double Elimination
Adult Registration Fee per session
Lot Sales - MHC Flat
Lot Sales- niche single granite wall
Hockey Camp
Hockey Clinic
Ice Sled Rental
Show Participation Fee
Show VIP Admission
Fast Pitch/ Game
AM Fountain
Ann Morrison Entire Park All Day
Band shell

Current
FY 2018
110.00
NEW
205.00
NEW
NEW
NEW
300.00
25.00
NEW
900.00
1,500.00
81.15
121.70
61.00
90.30
59.20
81.15
15.00
54.65
10.30
NEW
51.50
20.00
50.00
41.50
NEW
71.00
12.25
26.50
74.00
60.00
9.75
45.00
NEW
24.00
NEW
33.00
31.00
69.00
61.50
10.00
111.72
9.91
26.42
9.91
545.28
105.66
105.66
89.15
150.00
NEW
875.00
NEW
150.00
NEW
NEW
50.00
18.87
63.68
300.00
1,075.00
375.00

Proposed
FY 2019
85.00
85.00
110.00
110.00
6.00
100.00
315.00
30.00
30.00
1,200.00
2,000.00
83.62
125.41
62.86
93.05
61.00
83.62
15.45
56.31
10.61
65.00
53.00
21.00
51.50
43.00
10.00
73.00
12.50
27.25
80.00
61.75
10.00
46.00
40.00
25.00
25.00
34.00
32.00
71.00
63.25
10.25
112.26
10.20
27.21
10.20
572.54
108.83
108.83
91.82
154.50
10.00
900.00
950.00
200.00
200.00
3.77
75.00
21.23
67.50
315.00
1,128.75
393.75

Percent
Change
-22.73%
-46.34%

5.00%
20.00%
33.33%
33.33%
3.04%
3.05%
3.05%
3.05%
3.04%
3.04%
3.00%
3.04%
3.01%
2.91%
5.00%
3.00%
3.61%
2.82%
2.04%
2.83%
8.11%
2.92%
2.56%
2.22%
4.17%
3.03%
3.23%
2.90%
2.85%
2.50%
0.48%
2.93%
2.99%
2.93%
5.00%
3.00%
3.00%
2.99%
3.00%
2.86%
33.33%

50.00%
12.51%
6.00%
5.00%
5.00%
5.00%
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Proposed Fee Changes
Department
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation

Program
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Park Reservations
Quail Hollow GC
Quail Hollow GC
Quail Hollow GC
Quail Hollow GC
Quail Hollow GC
Quail Hollow GC
Quail Hollow GC
Quail Hollow GC
Quail Hollow GC
Quail Hollow GC
Quail Hollow GC
Softball Gold League
Softball Gold League
Softball Gold League
Softball Gold League
Softball Gold League
Softball Gold League
Softball Gold League
Softball Gold League
Softball Gold League
Softball Gold League
Softball Gold League
Softball Gold League
Softball Gold League
Softball Silver League
Softball Silver League
Softball Silver League
Softball Tournaments
Softball Tournaments
Softball Tournaments
Softball Tournaments
Softball Tournaments
Sports Fields
Sports Fields
Sports Fields
Sports Fields

Fee Description
Cecil D. Andrus Capitol Park - 4 hr time block
Cecil D. Andrus Capitol Park Entire All Day
City Open Space per Reserve
Disc Golf Course
Dog Park Clinic
Esther Simplot Park Entire All Day
Fitness Clinics/Boot camps
Garden/Gazebo
Greenbelt per Quadrant
Julia Davis Entire Park All Day
Kristin Armstrong Municipal Park - 1/2 Park/ Per Day
Kristin Armstrong Municipal Park - Full Park/All Day
Maintenance Staff - per hr
Military Reserve Archery Range / Per Day
Minimum Damage Fee
Park for profit "commercial" use - 1 hr
Park for profit "commercial" use - 4 hr
Park for profit "commercial" use - all day
Picnic Sites
Plaza Rental
Single Car Pass
Sound Permit
Special Use Permit park area
Staff Callout - per hr
Utility Vehicle Turf Permit
Vehicle Overnight Pass
9 Hole Green fee Weekday
18 Hole Green Fee Weekday
18 Hole Green Fee Weekend
9 Hole Green Fee Weekend
Additional Hour Rental fee per hour
Annual Membership
Change fee
Senior Monday-Friday
Twilight
Winter Green Fees 18 holes
Winter Green Fees 9 holes
Fall N/R Player Fees
Fall Player Fee
Fall Team Fee
Field Reservation
Spring EOS Tourney
Spring N/R Player
Spring Player Fee
Spring Team Fee
Sunday N/R Player
Sunday Player Fee
Sunday Team Fee
USSSA Men's Team
USSSA N/R Player
SB Silver League Tourney
SB Silver N/R Player
SB Silver Team
Entry Fee - 3GG Invitational Tournament
Entry Fee - 4GG Invitational Tournament (Fast Pitch)
Entry Fee - 4GG Invitational Tournament (Slow Pitch)
Field Lights - per hour/per field
Tournament Field Rental - per game
Bleacher Rental - Extended Daily Use
Bleacher Rental (mobile 256 seat capacity) per event
Sports Camp/Clinic/Rentals (4hr time blocks)
Tournament Field Rental

Current
FY 2018
NEW
NEW
NEW
165.00
55.00
1,250.00
55.00
90.00
NEW
1,375.00
850.00
1,575.00
24.50
55.00
NEW
100.00
350.00
650.00
90.00
90.00
25.00
50.00
55.00
35.00
25.00
25.00
21.70
27.42
31.13
22.64
NEW
1,153.96
NEW
21.70
21.70
21.70
12.26
13.16
9.00
389.62
8.49
131.13
17.55
12.00
461.32
13.16
9.00
319.81
675.47
21.23
77.36
11.32
375.47
237.74
346.23
286.79
40.00
35.70
NEW
NEW
55.00
35.70

Proposed
FY 2019
250.00
600.00
75.00
173.25
57.75
1,312.50
57.75
94.50
75.00
1,443.75
892.50
1,653.75
25.50
57.75
250.00
105.00
367.50
682.50
94.50
94.50
26.25
52.50
57.75
50.00
26.25
26.25
22.64
28.42
32.08
23.58
110.00
1,190.57
50.00
23.59
22.64
22.64
13.21
13.95
9.54
413.00
8.96
139.00
18.60
12.72
489.00
13.95
9.54
339.00
716.00
22.50
82.00
12.00
398.00
249.63
363.54
301.13
42.00
37.50
50.00
300.00
57.50
37.50

Percent
Change

5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
4.08%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
42.86%
5.00%
5.00%
4.33%
3.65%
3.05%
4.15%
3.17%
8.71%
4.33%
4.33%
7.75%
6.00%
6.00%
6.00%
5.54%
6.00%
5.98%
6.00%
6.00%
6.00%
6.00%
6.00%
6.00%
5.98%
6.00%
6.01%
6.00%
5.00%
5.00%
5.00%
5.00%
5.04%

4.55%
5.04%

226

City of Boise
FY 2019 Annual Budget
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Proposed Fee Changes
Department
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Planning & Devel
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

Program
Sr Center
Sr Center
Sr Center
Sr Center
Volleyball
Volleyball
Warm Springs GC
Warm Springs GC
Warm Springs GC
Warm Springs GC
Warm Springs GC
Warm Springs GC
Warm Springs GC
Warm Springs GC
Warm Springs GC
Warm Springs GC
Warm Springs GC
Youth Art
Youth Fitness
Youth Fitness
Zoo Boise
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Housing
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.

Fee Description
Bazaar Vendor Permit - Over 60
Bazaar Vendor Permit - Under 60
Dance Admission
Entire Facility Rental 4 hours
VB N/R Player
VB Team Fee
Annual Cart Pass
Fall Pass
Green Fee- Weekday- Adult - 18 holes
Green Fee- Weekday- Adult - 9 holes
Green Fee- Weekday Sr (62 & Older) & Disabled Veterans
Green Fee- Weekday Twilight
Green Fee- Weekend Adult - 18 holes
Green Fee- Weekend Adult - 9 holes
Pass - Spouse
Pass - Adult
Pass - Weekday only
School/Non-Profit Firing Fee - 1 sq ft
Family Sailing Fee per person
Youth Sailing Fee
Primetime Season
Rent - 1 unit
Rent - 2 units
Rent - 1 unit
Rent - 1 unit
Rent - 6 units
Rent - 1 unit
Rent - 1 unit
Rent - 9 units
Rent - 54 units
Rent - 35 units
Rent - 1 unit
Rent - 4 units
Rent - 7 units
Rent - 18 units
Rent - 4 units
Rent - 82 units
Rent - 3 units
Rent - 4 units
Rent - 1 unit
Rent - 3 units
Rent - 3 units
Rent - 9 units
Rent - 3 units
Rent - 21 units
Rent - 8 units
Rent - 10 units
Rent - 1 unit
Rent - 8 units
Rent - 1 unit
Rent - 2 units
Large garbage, recycling and composting
Large garbage and recycling
Large garbage only
Small garbage, recycling and composting
Small garbage and recycling
Small garbage only
Large premium carry-out garbage, recycling, composting
Large premium carry-out garbage and recycling
Large premium carry-out garbage only
Small premium carry-out garbage, recycling and composting
Small premium carry-out garbage and recycling

Current
FY 2018

Proposed
FY 2019

NEW
15.00
NEW
25.00
NEW
18.87
NEW
800.00
13.21
13.61
257.08
264.79
650.00
669.81
NEW
175.00
26.42
27.36
21.70
22.64
21.70
22.64
21.70
22.64
30.19
31.13
22.64
23.59
576.97
593.40
1,153.96
1,190.57
827.34
850.94
NEW
5.00
NEW
150.00
NEW
100.00
May - Sept March - Oct
255.00
Eliminate
280.00
Eliminate
285.00
Eliminate
290.00
Eliminate
305.00
Eliminate
315.00
Eliminate
325.00
Eliminate
330.00
Eliminate
335.00
Eliminate
360.00
Eliminate
375.00
Eliminate
380.00
Eliminate
385.00
Eliminate
390.00
Eliminate
400.00
Eliminate
410.00
Eliminate
415.00
Eliminate
425.00
Eliminate
450.00
Eliminate
460.00
Eliminate
465.00
Eliminate
475.00
Eliminate
535.00
Eliminate
550.00
Eliminate
605.00
Eliminate
650.00
Eliminate
700.00
Eliminate
750.00
Eliminate
772.00
Eliminate
950.00
Eliminate
16.07
17.98
21.39
23.94
26.70
29.90
15.01
16.81
20.34
22.77
25.66
28.73
30.90
34.62
36.24
40.58
41.56
46.54
29.86
33.44
35.19
39.40

Percent
Change

3.03%
3.00%
3.05%
3.56%
4.33%
4.33%
4.33%
3.11%
4.20%
2.85%
3.17%
2.85%

-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
11.89%
11.92%
11.99%
11.99%
11.95%
11.96%
12.04%
11.98%
11.98%
11.99%
11.96%

227

City of Boise
FY 2019 Annual Budget
Yellow highlighting indicates a new fee, or a fee increase of greater than 5.0%.

Proposed Fee Changes
Department

Program

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Svc.
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Mo. Rent
Residential Fees
Residential Fees
Residential Fees
Residential Fees
Commercial Cart Fee
Comm. Recycling
Comm. Recycling

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

Bench Sewer District
Bench Sewer District
Bench Sewer District
Bench Sewer District
Bench Sewer District
Bench Sewer District
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer
Sewer

Fee Description
Small premium carry-out garbage only
Large curbside carry-out garbage, recycling and composting
Large curbside carry-out garbage and recycling
Large curbside carry-out garbage only
Small curbside carry-out garbage, recycling and composting
Small curbside carry-out garbage and recycling
Small curbside carry-out garbage only
65 gallon glass collection
Additional trash carts
Additional collection of garbage, recycling or composting
Base fee for vacant residential properties (not subject to FF)
5 overflow stickers for trash pick up (after 5 free stickers each yr)
Cart Removal Fee
Damaged cart replacement fee
Compost pail (before ST)
Large garbage, recycling and composting
Large garbage and recycling
Large garbage only
Small garbage, recycling and composting
Small garbage and recycling
Small garbage only
Large premium carry-out garbage, recycling, composting
Large premium carry-out garbage and recycling
Large premium carry-out garbage only
Small premium carry-out garbage, recycling and composting
Small premium carry-out garbage and recycling
Small premium carry-out garbage only
Large curbside carry-out garbage, recycling and composting
Large curbside carry-out garbage and recycling
Large curbside carry-out garbage only
Small curbside carry-out garbage, recycling and composting
Small curbside carry-out garbage and recycling
Small curbside carry-out garbage only
65 gallon glass collection
Additional trash carts
New account initiation fee (not subject to FF)
Reinstatement fee (not subject to FF)
Container Delivery
Lid Lock Installation Fee
Damaged cart replacement fee
30 gallon orange plastic recycling bags - each
55 gallon orange plastic recycling bags - each
Unmonitored >1,000 - 1,500 mgl BOD and TSS
Unmonitored >200 - 400 mgl BOD and TSS
Unmonitored >400 - 600 mgl BOD and TSS
Unmonitored >600 - 800 mgl BOD and TSS
Unmonitored >800 - 1,000 mgl BOD and TSS
Unmonitored 0 - 200 mgl BOD and TSS
Account initiation fee
Decant Facility Fees
Fixed Charge for Zero Use
Monitored Four Rate System BOD
Monitored Four Rate System Flow
Monitored Four Rate System NH3-N
Monitored Four Rate System TSS
Monitored Three Rate System BOD
Monitored Three Rate System Flow
Monitored Three Rate System TSS
Septage Dumping - Per Thousand Gallons
Temporary Lift Stations
Unmonitored >1,000 - 1,500 mgl BOD and TSS
Unmonitored >200 - 400 mgl BOD and TSS

Current
FY 2018
40.50
22.57
27.90
33.22
22.63
27.90
33.24
5.22
4.20
11.64
2.90
6.50
22.17
NEW
7.08
1.59
1.06
0.53
1.59
1.06
0.53
1.59
1.06
0.53
1.59
1.06
0.53
1.59
1.06
0.53
1.59
1.06
0.53
0.53
0.53
13.24
24.25
29.15
28.92
NEW
NEW
NEW
8.76
3.32
4.49
5.68
6.77
2.29
12.97
53.66
7.15
286.56
555.39
76.99
230.64
293.69
555.39
230.64
87.83
7.66
12.58
4.07

Proposed
FY 2019
45.36
25.28
31.24
37.20
25.30
31.26
37.22
5.84
4.70
13.03
3.24
7.28
24.83

Percent
Change
12.00%
12.01%
11.97%
11.98%
11.80%
12.04%
11.97%
11.88%
11.90%
11.94%
11.72%
12.00%
12.00%

75.00
7.92
1.77
1.18
0.59
1.77
1.18
0.59
1.77
1.18
0.59
1.77
1.18
0.59
1.77
1.18
0.59
1.77
1.18
0.59
0.59

0.59
12.73
23.32
32.64
32.39
75.00
1.03
2.06
11.58
3.99
5.59
7.22
8.78
2.51
12.73
58.48
7.79
312.35
605.37
83.91
251.39
320.12
605.37
251.39
95.73
8.34
13.71
4.43

11.86%
11.32%
11.32%
11.32%
11.32%
11.32%
11.32%
11.32%
11.32%
11.32%
11.32%
11.32%
11.32%
11.32%
11.32%
11.32%
11.32%
11.32%
11.32%
11.32%
11.32%
-3.85%
-3.84%
11.97%
12.00%

32.19%
20.18%
24.50%
27.11%
29.69%
9.61%
-1.85%
8.98%
8.95%
9.00%
9.00%
8.99%
9.00%
9.00%
9.00%
9.00%
8.99%
8.88%
8.98%
8.85%
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Proposed Fee Changes
Department
Public Works
Public Works
Public Works
Public Works

Program
Sewer
Sewer
Sewer
Sewer

Fee Description
Unmonitored >400 - 600 mgl BOD and TSS
Unmonitored >600 - 800 mgl BOD and TSS
Unmonitored >800 - 1,000 mgl BOD and TSS
Unmonitored 0 - 200 mgl BOD and TSS

Current
FY 2018
5.86
7.66
9.44
2.39

Proposed
FY 2019
6.38
8.34
10.28
2.60

Percent
Change
8.87%
8.88%
8.90%
8.79%
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Appendix C:
Authorized Staﬃng Levels
(FTE Count)
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Appendix C

Authorized Staﬃng Levels

Authorized Staﬃng Levels
Department
Airport
Airport Fund
Arts & History
General Fund

FY 2018
Adopted
FTE Total

FY 2018
Approved
FTE Changes

FY 2019
Proposed
FTE Changes

FY 2019
Proposed
FTE Total

109.00

0.00

0.00

109.00

11.10

0.25
0.25

0.15

11.50
Program Assistant Increase
Increase 2 part time positions

0.15
City Council
General Fund
Community Engagement (CE)
General Fund

10.50

0.00

0.00

10.50

13.00

-1.00
1.00
-1.00
-1.00

1.00

13.00
Communication Optimization - trans from PDS *
Community Relations Specialist - transfer to PK
Communications Manager - transfer to PK
Community Engagement Lead for PDS

1.00
Finance & Administration (DFA)
General Fund

78.33

Fleet Services Fund

19.25

General Fund-General Employees

21.00

10.00
2.00
6.00
2.00
0.00

Comments

0.00

88.33
Animal Control Officer
Code Enforcement Optimization - transfer from PDS
Code Enforcement Optimization - transfer from Police

0.00

19.25

1.00

24.00

Fire

General Fund-Contract Employees
Human Resources
General Fund
Risk Management Fund
Workers Comp Fund
Information Technology
General Fund
Legal
General Fund
Library
General Fund
Mayor's Office
General Fund
Parks & Recreation (PK)
General Fund

2.00
1.00
1.00

Administrative Support
Division Chief Wildfire
Training Facility Administrative Support

266.25

0.00

1.00
0.00

266.25

18.80
6.45
3.75

0.00
0.00
0.00

0.00
0.00
0.00

18.80
6.45
3.75

60.75

-1.00
-1.00

0.00

59.75

52.35

0.00

0.00

52.35

122.20

0.00

0.00

122.20

14.30

1.00
1.00

0.00

15.30

3.00
1.00
1.00
1.00

2.40

153.85

Project Manager (PDS permit sys-valid for 24 mos)

Project Manager - Support South Boise Dev
159.25

1.00
1.00
0.40

City of Boise, Idaho

QHGC Catering Supervisor
Community Relations Specialist - transfer from CE
Communication Manager - transfer from CE
Maintenance Technician
Zoo Keeper
Zoo Keeper - increase current FTE by 0.4
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Department
Planning & Dev Services (PDS)
General Fund

Authorized Staﬃng Levels

FY 2018
Adopted
FTE Total

93.93

FY 2018
Approved
FTE Changes

FY 2019
Proposed
FTE Changes

-6.00
-6.00

3.00

Housing Funds
Police
General Fund-General Employees
(incl Command)

14.57

0.00

105.40

General Fund-Contract Employees

289.50

-2.00
-2.00
0.00

Public Works
General Fund

Geothermal Fund
Solid Waste Fund
Water Renewal Fund

29.61

1.00
6.00
224.82

1.37
0.37
1.00
0.00
0.00
4.00
1.00
2.00
1.00

FY 2019
Proposed
FTE Total

Comments

90.93
Code Enforcement Optimization - transfer to DFA
WF Stabilization - Plans Examiner
WF Stabilization - Plans Review Permit Tech

2.00
1.00
0.00

14.57

0.00

103.40

7.00
7.00

296.50

0.00

30.98

Code Enforcement Optimization - transfer to DFA
Police Officers

Administrative Support for Facility Management
Project Assistant for Facility Management
0.00
0.50
0.50
6.20

1.00
6.50
Communications Coordinator (split w/Water Renewal)
235.02
Building & Ground Maintenance Worker
Farm Agricultural Worker
Wastewater Process Analyst
Administrative Support Coordinator
Communications Coordinator (split w/Solid Waste)
Increase FTE 0.2 for Water Quality Lab Tech
Wastewater Collection Technician
Wastewater Process Analyst
Wastewater Process Coordinator
Water Renewal Contract Coordinator
Watershed Adult Programs Coordinator

1.00
0.50
0.20
1.00
1.00
1.00
1.00
0.50
Total All Funds

Summary Totals by Fund
General Fund
Airport Fund
Fleet Services Fund
Risk Management Fund
Workers Comp Fund
Housing Funds
Geothermal Fund
Solid Waste Fund
Water Renewal Fund
Total All Funds
*

1,725.71

11.62

21.25

1,758.58

1,340.87
109.00
19.25
6.45
3.75
14.57
1.00
6.00
224.82
1,725.71

7.62
0.00
0.00
0.00
0.00
0.00
0.00
0.00
4.00
11.62

14.55
0.00
0.00
0.00
0.00
0.00
0.00
0.50
6.20
21.25

1,363.04
109.00
19.25
6.45
3.75
14.57
1.00
6.50
235.02
1,758.58

Community Engagement - Correction to Communication Optimization; FTE transfer from PDS was missed in the FY 2018 proposed FTE count

City of Boise, Idaho
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Property Tax Analysis

Property Tax Analysis
The chart below is a comparison of total levy rates
(tax rates) among several ci es in the state of Idaho.
Total tax rates per $1,000 of taxable property value
are displayed from largest to smallest. The Budget
Oﬃce compiles this public tax data in order to make
relevant comparisons among other ci es. Each
jurisdic on has varying taxing districts, in addi on to
city levy rates, which can make it diﬃcult to
accurately compare levy rates. For example, since
only a small number of ci es in this study have
airports, airport levy rates were omi ed from this
analysis. For each city in the chart below, the
majority of total property taxes consist of city levy
rates (red), county levy rates (blue), and school levy
rates (green) in varying degrees. Compared to the
other ci es, the total tax rate for the City of Boise is

in the middle between Pocatello (highest tax rate)
and Eagle (lowest tax rate). Please note that
assessed property values are a large component of
the total taxes individuals/families pay within each
jurisdic on. For example, in tax year 2018 (FY 2019),
based on the average Eagle home ($448,900) and
the average Boise home ($283,100), total tax
payments are signiﬁcantly diﬀerent. In this case, the
Eagle home would be assessed $3,966 in taxes and
the Boise home would be assessed $2,926,
assuming both homes received the Homeowners
Exemp on ($100,000 for tax year 2018).
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For Every Tax Dollar
Library, 6.6¢
Parks & Recreation,
13.1¢

Contractual Services, 5.1¢

Information
Technology, 4.2¢
Public Works, 3.3¢
Fire, 24.7¢

Finance &
Administration, 3¢
Legal, 2.7¢

Mayor's Office, 1.3¢
Planning &
Development, 1.2¢

Arts & History, 1¢
Police, 31.8¢

Human Resources, 1¢

Community
Engagement, 0.6¢
City Council, 0.4¢

The chart above is a depic on of how each tax dollar is spent. This is calculated by determining the amount
of resources necessary to fund opera ons within each General Fund department a er considering
departmental revenue.
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Average Homeowner Impact
ESTIMATED
Fiscal Year 2019 (Tax Year 2018)
City Levy Rate Only
1

City takes the increase for growth and annexation and the 3% base increase
FY 2018

2

FY 2019

% Change

4

Assessed Value
Exemption
Taxable Value

5

City Levy Rate

6
7

City Taxes
$ Change

8

City takes the increase for growth and annexation and does not take the 3% base increase

3

$

250,443
100,000
150,443

283,100
100,000
183,100

13.0%
0.0%
21.7%

0.006887256

0.006492630

-5.7%

1,036.14

$
$

FY 2018
9

Assessed Value
Exemption
11 Taxable Value
10

12
13

City Levy Rate

City Taxes
14 $ Change
15

$

1,188.80
152.66

FY 2019

% Change

250,443
100,000
150,443

283,100
100,000
183,100

13.0%
0.0%
21.7%

0.006887256

0.006307141

-8.4%

1,036.14

Cost of 3% Base Increase by City
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Interagency Associa on Dues
FY 2016
Actual

Organization

FY 2017
Actual

FY 2018
FY 2019
Adopted Proposed

Ada County Emergency Management

73,811

73,811

73,811

76,659

Association of Idaho Cities

86,513

86,513

90,000

90,000

Boise Convention & Visitor Bureau

35,000

35,000

30,000

30,000

400

400

450

450

35,000

35,000

35,000

35,000

0

0

0

1,650

98,618

100,042

100,042

100,042

3,000

3,000

3,000

3,000

National League of Cities

12,468

12,468

12,468

12,468

Treasure Valley Partnership

24,680

24,680

24,680

24,680

Valley Regional Transit

84,827

88,145

90,350

96,079

454,317

459,059

459,801

470,028

Boise Metro Chamber of Commerce
Boise Valley Economic Partnership
Boise Young Professionals
COMPASS
Mayor's Innovation Project
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Financial Policies Summary
The City of Boise shall promote organized ﬁnancial
planning, budge ng, and accoun ng to assure
disclosure of all ﬁnancial transac ons and to
facilitate ﬁnancial management and accountability
by departments, divisions and agencies through
ﬁnancial repor ng.

The City of Boise shall maintain a budgetary control
system, based on regular repor ng of actual versus
budgeted revenues and expenditures, to ensure
adherence to the approved budget.

The City of Boise shall maintain a high standard of
accoun ng prac ces. Finance & Administra on will
issue internal control procedures to ensure that a
good faith eﬀort is made to implement all
independent
and/or
internal
auditor
recommenda ons, pertaining to internal control.

The City of Boise shall provide all stakeholders an
understanding of the City’s authority and goals in
regards to its investment program. All investments
are strictly in accordance with Idaho Statutes, City
Code and Policy guidelines. The primary objec ve of
the City’s investment program is to safeguard
government funds while providing adequate
liquidity to meet the City's daily needs.

The City of Boise shall inform the ci zens, Mayor,
City Council and staﬀ on the full cost of providing
city services and will establish a means to
reasonably record and report all associated costs of
programs, services, and projects provided by the
City by fund.

The City of Boise requires every oﬃcer of the City
who receives money in an oﬃcial capacity to
deposit those monies in excess of $1,000 to the City
Treasurer or designated depository each day and to
assure all monies collected are allocated to the
correct revenue account.

The City of Boise shall annually adopt a balanced
budget where opera ng revenues are equal to, or
exceed, opera ng expenditures.

The City of Boise shall diversify its investments as a
key technique to achieve the City’s goals and
minimize its risk.

The City of Boise shall employ a budgetary basis to
ensure consistency from year to year and equitably
communicate the planned costs for major service
areas and capital projects.

The internal controls established by Finance &
Administra on
include:
segrega on,
daily
processing, mely deposits and reconcilia on of
ledgers in a mely manner, physical security
procedures, and the use of automated resources.

The City of Boise shall adhere to the meline for the
budget as stated on the budget prepara on
calendar. The City shall no fy the necessary par es
involved by the statutory deadline for the public
hearing on the annual adop on of the subsequent
ﬁscal year’s budget and shall submit its adopted
budget for cer ﬁca on by the statutory deadline.
The City of Boise shall ensure a consistent
methodology is applied yearly and costs for major
services are clearly outlined.

All funds and fund types are subject to the City of
Boise’s investment policies and governed by
provisions in Idaho Code except for the Police Social
Security Replacement Plan, Fire and General
Employees Post Employment Health Plans, and the
General Employees Deferred Compensa on Plan.
Assets of the Municipal Health Trust Fund shall be
invested in accordance with the Municipal Health
Care Trust Agreement as approved by the City
Council and the by-laws and other opera ng rules
and policies promulgated by the Municipal Health
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Care Trust.

and safety while taking into considera on similar
fees assessed by other public en es.

The City of Boise’s monies may only be invested by
the Treasurer or those assigned by the Treasurer,
and under the supervision of the City Council.
Investments shall be made with prudence and
guided by ethical decisions.
The City of Boise shall a empt to match
investments
with
an cipated
cash
ﬂow
requirements to take best advantage of prevailing
economic and market condi ons while maintaining
adequate liquidity by ensuring that investments
meet the cash ﬂow needs of the City.
The City of Boise shall process all vendor claims
mely and eﬃciently. All payment of vendor claims
shall be in accordance with Idaho Code and shall be
approved by the City Council or the Council
President if the payment is me sensi ve.
The City of Boise shall use ﬁne revenue to oﬀset a
por on of the cost for the administra on of jus ce
including parking, and code enforcement, police
work and prosecu on.
The City of Boise grants franchises and assesses
franchise fees in accordance with Idaho Code for
use of the community’s public assets and facili es
and for the provision of public services on behalf of
the City.
The City of Boise ac vely seeks Federal and State
funding opportuni es and grants from private
founda ons and other sources and evaluates the
eﬀect of the cost of base services going forward.
Impact fees are assessed to cover the cost for
capital facili es needed to serve new growth and
development within the community as authorized
by Idaho law and Boise City ordinance.
The City of Boise will establish license and permit
fees at a level reasonably related to the cost of
monitoring and enforcing services or func ons that
require regula on for the beneﬁt of public health

The City of Boise seeks to partner with community
groups interested in crea ng facili es and services
that beneﬁt its residents to the extent that it can
sustain opera ng costs and comply with applicable
legal regula ons.
The City of Boise will pursue to the full extent
allowed by state and federal law all delinquent
amounts owed to the City.
The City of Boise will take ac ve measures to
encourage economic development and to develop a
stable and diversiﬁed revenue system to protect the
City from ﬂuctua ons in any one source.
The City of Boise will use an objec ve and analy cal
approach in order to predict revenues as accurately
as possible and will project revenues over a six-year
period.

The City of Boise will establish all user charges and
fees at a level closely related to the full cost of
providing the services (i.e., direct, indirect,
administra on, and capital and equipment costs),
taking into considera on similar charges/fees being
levied by other public, private and regulatory
organiza ons, unless a City interest is iden ﬁed and
approved by the City Council to adjust a speciﬁc fee.
To ensure that all bid processes are fair, equitable
and legal, employees of the City of Boise shall
comply with the procurement process and dollar
limits set to ensure it obtains the highest quality and
most cost-eﬃcient goods, services and products in a
mely manner.
The City of Boise will u lize change orders and
contract amendments to make adjustments to
exis ng contracts to resolve issues of cost and me
that were unknown or that changed from when the
contract was approved and to resolve emergency
situa ons.
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The City of Boise issues purchasing cards to
Department Director designated staﬀ to use in lieu
of requisi ons, purchase orders, invoices and
checks. Purchasing card holders shall be responsible
for the appropriate use of City funds when using the
purchasing card and shall keep receipts and current
records of purchases and transac ons.
The City of Boise will dispose of surplus property in
an ethical and legal manner following City Code and
State statutes.

The following debt policies are intended to
demonstrate a commitment to long-term ﬁnancial
planning. Adherence to these policies will help
assure protec on of the City’s bond ra ng.
Cash purchase is the preferred method for
acquisi on of capital equipment and real property,
but the City of Boise recognizes that circumstances
exist that would support other means of ﬁnancing
such transac ons. Any capital acquisi on strategy
that involves a ﬁnancing mechanism other than an
approved cash purchase shall be approved by the
City’s Finance & Administra on and Legal
departments.
The City of Boise shall follow the guidelines, as
listed, in the issuance of any debt or alterna ve
ﬁnancing technique:
The City will manage its cash in a fashion that will
prevent any borrowing to meet opera ng expenses
and will not issue long-term debt or alterna ve
ﬁnancing instruments to fund governmental
opera ons.
Long-term borrowing or alterna ve ﬁnancing
techniques will be conﬁned to land acquisi ons,
buildings and other capitalized assets.
Projects with a useful life of less than ﬁve years will
not be eligible for inclusion in any long-term
borrowing or long-term alterna ve ﬁnancing
instrument, with the excep on of short-term
revenue an cipa on or tax an cipa on notes,

registered warrants or lines of credit issued for cash
ﬂow or emergency purposes.
The primary tool used to plan for debt or alterna ve
ﬁnancing techniques is a capital improvement plan
(CIP).
Debt ﬁnancing will include general obliga on bonds,
revenue bonds, limited obliga on revenue bonds,
cer ﬁcates of par cipa on, and other alterna ve
ﬁnancing techniques as described in the Alterna ve
Financing Techniques Regula on.
The City may consider refunding outstanding debt
when
legally
permissible
and
ﬁnancially
advantageous. Refunding for other reasons should
proceed only when the dollar savings and the eﬀect
of relief from onerous covenants and requirements
have clearly been taken into account.
The City shall have a limited role in the issuance of
conduit ﬁnancing as it relates to Local Improvement
Districts, Business Improvement Districts and
Community Infrastructure Districts.
The type of instrument u lized will be determined
based on the purpose, term, and market condi ons
at the me of issuance to provide the City with the
greatest ﬂexibility and least cost.
The City of Boise’s Finance & Administra on
department shall determine the size and feasibility
of the debt oﬀering based on the available funding
and current appropria on being able to sustain and
cover the debt service.
To the extent possible, the City will design the
repayment of a debt issuance in context of the
fund’s overall debt, annual cash ﬂow capacity and
long-term ﬁnancial sustainability.
The term of any debt issuance shall not exceed the
useful life of the project, facili es or equipment
ﬁnanced with proceeds of the debt issuance.
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The City shall appropriate funds, on an annual basis,
in the Debt Service Fund to suﬃciently cover
payment according to terms of each borrowing
issued for non-enterprise departments. The City
shall also reserve a suﬃcient debt service coverage
level from proceeds of a bond issue and/or available
revenues in the Debt Service Fund applicable to
bond covenants and ra ng agency requirements.
The City may issue debt that has a variable rate in
order to achieve savings. Finance & Administra on
shall periodically review these variable rates and
determine if the issue should be converted to a
ﬁxed rate debt.
The City may use credit enhancements only when
net debt service on the debt issue is reduced by
more than the costs of the enhancement. The City
will seek a credit ra ng on all new issues which are
expected to be sold in the public market.
The City of Boise’s Finance & Administra on
department shall coordinate investor rela ons for
the City including dissemina on of informa on to all
interested par es.
The City of Boise shall adhere to the following
guidelines:
The City may retain an independent ﬁnancial
advisor, independent bond counsel, and other
service advisors, provided that a ﬁrm or individual
serving as ﬁnancial advisor is not also serving as
underwriter or trustee on the same issue. Selec on
of independent advisors will adhere to all rules,
regula ons, and policies that apply.
The City of Boise will use compe ve sales as the
preferred means of issuing cer ﬁcated debt
although nego ated sales may be permi ed if they
result in a lower true interest cost (TIC).
The City will allocate management fees based on
designa on rules which will reward the
accomplishment of sales objec ves. Designa ons
will only be paid to those ﬁrms that place orders for

debt and the speciﬁc designa on rules will be
separate for each ﬁnancing, however, the City
reserves the right to pay management fees only to
the senior manager and co-senior managers.
All compe ve bids will be evaluated based upon
their true interest cost (TIC).
In the event that a good faith deposit is required, a
surety bond from a third party may be submi ed in
lieu of the good faith deposit.

The Oﬃcial No ce of Sale shall be designed by the
Treasurer or designated agent to maximize the
ﬂexibility of the prospec ve purchasers.
The City of Boise will seek a credit ra ng on all new
issues which are expected to be sold in the public
market. The City will con nue to apply for ra ngs on
securi es which have been rated by one or more of
the ra ng agencies in the past.
The City acknowledges the responsibili es of the
underwri ng community and pledges to make all
reasonable eﬀorts to assist underwriters in their
eﬀorts to comply with SEC Rule 15c2-12 and MSRB
Rule G-36.
The City of Boise shall follow the guidelines, as
listed, in the issuance of any debt or alterna ve
ﬁnancing technique:
A er the City Council determines no other funds are
available to meet projected costs, the City of Boise
will seek voter authoriza on to issue general
obliga on debt only for essen al projects whose
costs are appropriate for mul -year ﬁnancing and
the bonds associated are not subject to any other
excep ons to cons tu onal and statutory bond
referendum requirements.
The City will not issue general obliga on bonds or
incur other tax-supported indebtedness for any
purpose in an amount which, with all outstanding
and unpaid indebtedness, will exceed two percent
(2%) of the taxable market value. The City’s annual
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debt service level may be limited at the discre on of
the City Council based on other debt capacity
indicators.
The term of any debt issuance shall not exceed the
useful life of the project, facili es or equipment
ﬁnanced with proceeds of the debt issuance and in
no case exceed 30 years.
Prior to issuance, the City Council shall approve the
issuance of any debt. Upon approval, and in
accordance with State Code, each debt instrument
shall be executed and signed by the Mayor,
countersigned by the Treasurer, and will be a ested
to by the signature of the Clerk under the oﬃcial
seal of the City.
The City of Boise will invest all debt proceeds in
adherence to the approved City Cash Management
and Investment policies unless otherwise directed in
such documents as the trust indenture, escrow
agreement or bond ordinance, and approved by the
City Council. The City shall comply with all applicable
requirements for bonded indebtedness in order to
preserve the tax-exempt status of such debt issues.
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Fund Balance Analysis
I
Fund posi on analysis is important for long-term
ﬁnancial planning and in building the annual budget.
Beginning and ending fund balances, reserves, and
designa ons provide indica ons of the ﬁnancial
posi on of each fund. The Fund Overview schedule
provides prior year audited “actuals” for the two
previous ﬁscal years, adopted budget amounts for
the current ﬁscal year, and planned use of fund
balance or retained earnings for the upcoming year.
The Fund Balance schedule shows beginning and
ending fund balance dollar amounts for all City
funds.

C
Fund balance and retained earnings measure the
City’s ﬁnancial capacity and posi on at a point in
me. The City monitors fund balances quarterly,
whenever signiﬁcant ﬁnancial plans are considered
(e.g., a major capital project), and in the
Comprehensive Annual Financial Report (CAFR).
Fund balance and retained earnings categories
include the following:
x Reserved Commitments represent amounts for
which the City is legally responsible, such as
repayment guarantee amounts for bond issues,
encumbrances, dedicated purposes, capital
repairs, replacements or expansion, and
inventory. Reserves are established for
commitments made in executed contracts and
can change only in accordance with changes to
those documents. Reserved funds are
commi ed and cannot be reallocated or used
for other purposes.
x Designa ons are made by City Council
resolu on or other oﬃcial ac on. Fund balance
amounts are speciﬁed to be used for speciﬁc

purposes, such as future capital projects,
rebudgeted projects from prior ﬁscal years, to
protect the City from ﬁnancial adversity or
preserve its ﬁscal integrity, or other planned
ac vi es. Designated funds are commi ed only
by policy, not by law or legal commitment. The
City Council may choose to reallocate them to
other purposes. Designated fund balances
reﬂect oﬃcially approved priority uses and as
such are deemed unavailable. However, unlike
reserves, they are somewhat discre onary.
x Available Fund Balance is the remaining balance
a er all obliga ons (reserves and designa ons)
are deducted. These amounts are “unreserved
and undesignated” fund balance and are
available for alloca on.
In the following funds, the fund balances are
an cipated to increase or decrease by more than
10%, which necessitates a more detailed
discussion. In all other funds, the fund balances are
an cipated to increase or decrease by less than
10%.
x Capital Fund: The reduc on in total ending
balance is due to the planned use of fund
balance based on the Capital Plan, which
includes the Main Library project. Please see the
Capital Fund sec ons for greater detail on
planned revenues and expenditures.
x Airport Fund: The Airport fund is an enterprise
fund used to account for the ac vi es related to
the opera on of the City-owned municipal
airport. The reduc on in fund balance is
a ributable to planned capital projects. Please
see Appendix A: Capital Improvement Plan for
greater detail on planned capital expenditures.
x Solid Waste Fund: The Solid Waste Fund is an

City of Boise, Idaho

245

Appendix D

Fund Balance Analysis

enterprise fund that completely supports the
management and opera on of the City’s solid
waste system. The City charges users a fee
based on the type of business or residen al
occupancy. User fees are assessed each year.
Considering recent and planned rate increases,
fund balance is expected to increase.
x Boise Municipal Health Care Trust Fund: The
Boise Municipal Health Care Trust provides
op onal health care beneﬁts to all full- me
employees who regularly work at least 20 hours
per week, and their dependents. The reduc on
in fund balance is a ributable to a FY 2019
budgeted revenue es mate that was
inadvertently set at a lower level than
an cipated collec ons. It is an cipated that this
will be addressed during FY 2019. Had the
es mate been set at the correct level, the
change in fund balance would be less than 2.0%,
rather than the 12.5% shown on the following
page.

The following pages provide a fund analysis. Please
note: Net posi on or fund balance (for
governmental funds) is principally the diﬀerence
between assets and liabili es. However, total fund
balance is not necessarily the amount of funds
available to ﬁnance current or future spending.
En es with signiﬁcant capital assets will report a
large percentage of fund balance/net posi on that is
not in spendable form.

x L.M. Cunningham Fund: The L.M. Cunningham
fund supports the opera ng costs of the City
arboretum, whereby City departments purchase
trees and plant material at a predetermined rate
based on size and condi on. The trees and
plants are planted along City right-of-ways, City
parks, and other City areas. Retained earnings
are available and held for unexpected shor alls.
The decrease in FY 2019 is a ributable to a oneme expenditure of $100,000 that is
programmed for repairs to nursery pathways.
x Risk Management Funds: The Risk Management
Funds include both Risk and Workers’
Compensa on. The FY 2019 budget represents a
planned use of fund balance based on actuarial
assessments at the me of this report. Fund
balance is monitored throughout the ﬁscal year
given the unpredictable nature of claims.
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FY 2019 Fund Analysis
FY 2016
Actuals

FY 2017
Actuals

FY 2018
Revised

FY 2019
Proposed

Tax Funds
General Fund
Beginning Balance
$
All Revenues
Total Expenditures
Ending Balance
$
Rsrv for capital expansion
Rsrv for dedicated purposes
Rsrv for encumbrances
Designated for sub. Year's exp. &
approved purposes
Designated for cash flow
Designated for reduction/ prevention of
Homelessness
Rsrv for Inventory/Prepaids/
Advances/Other
Planned Use of Fund Balance
Unassigned - Available
Total Ending Fund Balance
$

39,231,313 $
203,394,639
192,442,416
50,183,536 $
1,757,387
867,112
448,742

50,183,536 $
212,476,245
227,709,733
34,950,049 $
1,961,860
1,022,167
393,782

34,950,049 $
223,874,560
236,721,856
22,102,753 $
1,150,550
958,067
-

22,102,753
235,586,228
236,086,228
21,602,753
650,550
958,067
-

2,335,866

2,474,550

12,048,111

14,281,340

14,281,340

14,281,340

2,040,807

1,970,632

1,970,632

1,970,632

4,855,769

3,742,163

3,742,163

3,742,163

-

-

25,829,743
50,183,536 $

9,103,554
34,950,049 $

(0)
22,102,753 $

(0)
21,602,753

$

23,330,443 $
27,346,957
23,473,393
27,204,008 $

27,204,008 $
56,797,566
36,963,603
47,037,971 $

47,037,971 $
35,256,645
66,026,705
16,267,911 $

16,267,911
78,175,531
90,135,221
4,308,221

Assets not available (site purchases)
Rsrv for encumbrances
Designated for continuation of projects
Rsrv for Street Lights (City & County)
Rsrv for Golf Capital Expense
Rsrv for Print Services
Unassigned - Available
Total Ending Fund Balance
$

4,514,919
10,889,993
7,165,315
558,216
314,184
170,857
3,590,525
27,204,008 $

222,818
12,940,277
17,202,894
558,216
460,070
193,062
15,460,634
47,037,971 $

222,818
558,216
460,070
193,062
14,833,745
16,267,911 $

222,818
558,216
460,070
193,062
2,874,055
4,308,221

1,597,257 $
10,211
966,260
641,209 $
641,209
641,209 $

641,209 $
446
100,932
540,723 $
540,723
540,723 $

540,723 $
5,000,000
641,209
4,899,514 $
4,899,514
4,899,514 $

4,899,514
5,000,000
5,000,000
4,899,514
4,899,514
4,899,514

8,921,878 $
3,734,216
3,687,220
8,968,874 $
8,968,874
8,968,874 $

8,968,874 $
3,120,239
2,040,631
10,048,483 $
10,048,483
10,048,483 $

10,048,483 $
3,220,000
6,811,367
6,457,116 $
6,457,116
6,457,116 $

6,457,116
2,705,000
2,852,584
6,309,532
6,309,532
6,309,532

Capital Projects Fund
Beginning Balance
All Revenues
All Expenditures
Ending Balance

Clean Water and Open Space Fund
Beginning Balance
All Revenues
All Expenditures
Ending Balance
Rsrv for capital expansion
Total Ending Fund Balance
Impact Fee Fund
Beginning Balance
All Revenues
All Expenditures
Ending Balance
Rsrv for capital expansion
Total Ending Fund Balance

$

$

$
$

$

$
$

-

-
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FY 2016
Actuals

FY 2017
Actuals

FY 2018
Revised

FY 2019
Proposed

Enterprise Funds
Airport Fund
Beginning Balance
All Revenues
All Expenditures
Total Ending Net Position
Geothermal Fund
Beginning Balance
All Revenues
All Expenditures
Total Ending Net Position
Municipal Irrigation Fund
Beginning Balance
All Revenues
All Expenditures
Total Ending Net Position
Solid Waste Fund
Beginning Balance
All Revenues
All Expenditures
Total Ending Net Position
Water Renewal Fund
Beginning Balance
All Revenues
All Expenditures
Total Ending Net Position

$

$

$

$

$

$

$

$

$

$

181,491,436 $
41,598,553
35,272,678
187,817,311 $

187,817,311 $
41,531,533
35,374,290
193,974,554 $

193,974,554 $
43,333,114
41,684,860
195,622,808 $

195,622,808
42,236,026
102,224,254
135,634,580

7,373,655 $
878,415
562,459
7,689,611 $

7,689,611 $
1,560,576
731,179
8,519,008 $

8,519,008 $
696,097
666,252
8,548,853 $

8,548,853
789,435
756,799
8,581,489

277,127 $
45,423
37,628
284,923 $

284,923 $
57,112
37,589
304,445 $

304,445 $
54,002
54,890
303,557 $

303,557
48,711
52,040
300,228

(1,714,585) $
28,541,400
27,618,377
(791,563) $

(791,563) $
32,281,503
31,315,516
174,424 $

174,424 $
36,032,072
37,111,472
(904,976) $

322,921,912 $
53,638,889
40,698,787
335,862,014 $

335,862,014 $
66,150,187
44,884,598
357,127,604 $

357,127,604 $
58,923,264
57,604,261
358,446,607 $

(904,976)
37,644,134
37,348,746
(609,588)

358,446,607
64,806,256
65,320,244
357,932,619

Other Funds
Cemetery Perpetual Care Fund
Beginning Balance
All Revenues
All Expenditures
Total Ending Fund Balance
Debt Service Fund
Beginning Balance
All Revenues
All Expenditures
Ending Balance
Designated for long-term liabilities
Total Ending Fund Balance
Economic Development Fund
Beginning Balance
All Revenues
All Expenditures
Total Ending Fund Balance

$

$

$

$
$

$

$

3,438,531 $
224,984
3,663,516
$

-

$

$

-

$

-

$

28,432,626 $
4,054,510
6,455,600
26,031,536 $
26,031,536
26,031,536 $

26,031,536 $
4,192,471
14,979,180
15,244,827 $
15,244,827
15,244,827 $

15,244,827 $
4,119,150
4,090,352
15,273,625 $
15,273,625
15,273,625 $

15,273,625
4,197,989
4,091,089
15,380,525
15,380,525
15,380,525

495,428 $
157,603
123,631
529,400 $

529,400 $
130,143
129,989
529,554 $

529,554 $
161,332
387,113
303,773 $

303,773
134,333
128,068
310,038

248

City of Boise
FY 2019 Annual Budget

FY 2019 Fund Analysis
FY 2016
Actuals
Fleet Services Fund
Beginning Balance
All Revenues
All Expenditures
Total Ending Net Position
Boise Municipal Health Care Trust Fund
Beginning Balance
All Revenues
All Expenditures
Total Ending Net Position
Heritage Fund
Beginning Balance
All Revenues
All Expenditures
Total Ending Fund Balance
Housing Funds
Beginning Balance
All Revenues
All Expenditures
Total Ending Net Position
L M Cunningham Fund
Beginning Balance
All Revenues
All Expenditures
Total Ending Net Position
Risk Management Funds
Beginning Balance
All Revenues
All Expenditures
Total Ending Net Position

$

$

$

$

$

$

$

$

$

$

$

$

FY 2017
Actuals

FY 2018
Revised

FY 2019
Proposed

42,086 $
3,405,682
3,026,631
421,137 $

421,137 $
3,690,618
3,568,487
543,268 $

543,268 $
3,612,860
3,567,670
588,458 $

588,458
3,542,461
3,556,276
574,643

5,215,903 $
16,009,943
14,746,866
6,478,979 $

6,478,979 $
16,612,685
16,336,937
6,754,728 $

6,754,728 $
17,620,000
17,467,800
6,906,928 $

6,906,928
17,755,000
18,615,000
6,046,928

1,913,744 $
330,475
298,100
1,946,118 $

1,946,118 $
353,977
558,191
1,741,904 $

1,741,904 $
1,000,000
1,437,696
1,304,208 $

1,304,208
1,005,000
1,005,000
1,304,208

21,820,471 $
4,194,450
4,586,935
21,427,986 $

21,427,986 $
4,303,935
3,123,348
22,608,573 $

22,608,573 $
5,207,077
7,682,310
20,133,340 $

20,133,340
4,740,690
5,525,603
19,348,427

303,257 $
71,277
25,611
348,924 $

348,924 $
56,591
23,465
382,050 $

382,050 $
17,600
77,350
322,300 $

322,300
24,500
133,245
213,555

7,057,315 $
3,478,511
3,070,361
7,465,465 $

7,465,465 $
3,425,241
4,720,250
6,170,455 $

6,170,455 $
3,766,879
4,904,427
5,032,907 $

5,032,907
4,244,070
4,973,497
4,303,480

Enterprise/Other Funds net position represents the change in net position for both operating and non-operating items.
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Department Divisions
The following pages provide detailed descrip ons
for each department’s General Fund accoun ng
structure. Some departments have func ons that
cross into other funds that will not be discussed. For
further details, please see the fund descrip ons for
the speciﬁc fund in the Fund Detail sec on of the
Budget Book.

Arts & History
Administra on: The
Administra on
Division
supports the delivery of all programs and services to
the community. This includes the City Arts & History
grant program, civic engagement eﬀorts,
communica ons,
ﬁnancial
and
personnel
opera ons, and special projects.
Public Art: The main func on of the Public Art
Division is to develop public art project
opportuni es, facilitate ar st selec on, implement
and oversee projects, mediate between partners
and promote the City’s public art through media and
advocacy. Public Art programs include the
implementa on of the Percent for Art ordinance,
management of public art projects on contract, and
educa on and maintenance of the collec on.
Cultural Programs: The Cultural Programs Division
manages the A&H grant program and serves as a
liaison to individuals and organiza ons to explore
poten al opportuni es for engagement. Also,
Cultural Programs supports department-wide
ini a ves, and assists with edi ng materials within
the department (such as communica on
documents) and those for which the department
serves as a consultant (such as historic markers).
History: The History Division preserves, promotes,
educates, and celebrates Boise heritage; elevates
awareness and apprecia on of historic cultural
resources; recognizes and celebrates historic and
cultural resources; enables the public to par cipate

in ac vi es. This division makes recommenda ons
to City departments regarding history projects,
programs and policies and ensures that history is a
component of Boise City projects.

City Council
City Council Oﬃce: The Boise City Council is the
legisla ve body for the City of Boise. It is the
responsibility of the City Council to pass legisla on
and set broad policies. The City Council sets the
budget for the City, a process that is undertaken
every two years and updated annually. City Council
members are also responsible for their cons tuent
outreach and communica ons. Members of the
Council act as ambassadors for the City of Boise; this
includes, but is not limited to, speaking with the
media, a ending ceremonies and other events, and
interac ng with the public. The City Council Oﬃce
provides all research, scheduling, and support
services for members of the City Council.
Internal Audit: The Internal Audit Division provides
internal audit and consul ng services, at mul ple
loca ons throughout the City, depending on annual
work plans. These plans are approved by the City
Council, and/or by special request of City
department managers, the Mayor, or members of
the City Council.

Community Engagement
Community Engagement Oﬃce: The Oﬃce of
Community Engagement's role is to foster deeper
connec ons and engagement with the ci zens of
Boise and city employees using modern
communica on
best-prac ces.
Community
Engagement works to establish a strategic, ci zencentric communica on culture within city
government that reﬂects Boise's vibrant, dynamic
and innova ve livability, and builds on residents'
high sa sfac on with the value of the city services
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they receive. It is part of a larger eﬀort to bring a
ﬁrst-rate customer service mindset to the City's
interac on and transac ons with ci zens.

Contractual Services
Transporta on: ValleyRide is the transit services
division of Valley Regional Transit (VRT), the
regional public transporta on authority for Ada and
Canyon coun es in southwest Idaho.
The City of Boise contracts with VRT to provide
ﬁxed-line public transporta on services. ValleyRide
also operates Paratransit bus services, providing
door-to-door transporta on for disabled people in
the Boise, Garden City, Nampa, and Caldwell areas.
The City of Boise provides a majority of the funding
for opera on of the ﬁxed-line system and
contributes to the overall funding used for the
planning and administra on costs. Funding for
capital/maintenance, Nampa/Caldwell ﬁxed-line
service, and inter-county service comes from three
primary sources: federal grant monies, fare and
adver sing revenues, and contribu ons from the
City of Boise and other governing bodies for
geographical areas that receive service.
Other Services: The Other Services Division includes
ﬁnancial informa on regarding the City’s
rela onship with Idaho Humane Society, Ada
County Magistrate Court, and Allumbaugh House.
The City of Boise contracts with mul ple agencies,
which are not budgeted in this service area. A list of
those contracts can be viewed in the Exhibits
sec on of the budget document. The Idaho Humane
Society is the largest and oldest animal welfare
organiza on and veterinary charity in the state of
Idaho. The City subsidizes the Humane Society’s
opera ons. The City of Boise contracts with Ada
County Magistrate Court to provide legal support
facili es and staﬀ to the City’s legal team.
Addi onally, the City provides a contribu on to the
Allumbaugh House. The Allumbaugh House provides
medically monitored detoxiﬁca on and residen al
mental health crises services.

Finance & Administra on
Administra on: The Administra on Division of
Finance & Administra on includes the Department
Director and support staﬀ, which provide leadership
and direc on for the Department. The
Administra on Division supports the delivery of all
programs and services provided to both internal and
external customers, and the ci zens of Boise.
Financial Management: The Financial Management
division for Finance and Administra on includes the
Accoun ng, Budget, Purchasing, and Treasury
oﬃces. It ensures citywide ﬁnancial compliance and
ﬁscal responsibility as required by industry
standards, federal and state statutes, and municipal
codes. The Accoun ng oﬃce accumulates and
manages base ﬁnancial data for the City and
generates a variety of ﬁnancial reports, including
the annual audit, the indirect cost plans and the
Comprehensive Annual Financial Report; tracks
grants and loans; handles accounts receivable; and
completes bank reconcilia ons. The Budget oﬃce
manages the City’s budget development, monitoring
and repor ng processes, and strategic real estate.
The Purchasing oﬃce coordinates citywide
purchases in excess of $10,000, handles surplus
property, and oversees accounts payable. Finally,
the Treasury oﬃce oversees cash, investment, and
debt management.
General Government Services: The General
Government Services division for Finance and
Administra on includes licensing, enforcement,
print, mail, parking, and City Clerk. Licensing and
Enforcement focuses primarily on food, alcohol, taxi
cabs, child care and animal licensing. City Print and
Mail provides graphic arts and prin ng services and
processes the City’s interdepartmental and external
mail.
Parking
Services
provides
review,
management, enforcement, and administra on of
on-street and garage parking within Boise City limits
for parking in the downtown business district and
several other special parking districts. The City
Clerk’s oﬃce is the Municipal Clerk to the Mayor
and City Council for technical and administra ve
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support. This oﬃce manages the City’s vital records.
(This department performs func ons across mul ple
funds. This dynamic is not represented above. See
Fleet Management Fund for more detail.)

Fire
Administra on: The Chief’s Oﬃce accoun ng unit
provides the leadership and direc on for the
Department. Administra on works closely with the
Mayor/City Council and Execu ve Management
Team to carry out the City’s Strategic Plan. It
manages budget development and ﬁscal control,
business planning and execu on, contracts, labormanagement rela ons and policy development and
compliance. The consolidated Police/Fire Finance
and Administra on Division provides a variety of
administra ve support func ons for the Fire
Department, including Finance, Budget, Grant
Management, Contracts, Accoun ng and Supply
Management. Strategic planning, performance
management, and project management func ons
are provided by this division as well.
Fire Opera ons: The Fire Opera ons Division’s
budget includes Opera ons, Specialty Teams, and
Emergency Medical Services. These divisions
provide ﬁre and rescue responses to calls for service
annually. The Opera ons Sec on directs the
Department’s par cipa on in the City’s All-Hazard
Incident Management Type 3 Team which prepares
to ensure the community’s safety in the event of a
major disaster. The Sec on develops and
implements deployment strategies through the
con nual management of its Standard of Cover,
which includes a risk assessment, cri cal task
analysis, agency service level objec ves, and
distribu on
and
concentra on
measures.
Opera ons oversees all ﬁre suppression ac vi es
and responses to 911 calls for service including
structure ﬁres, high-rise building ﬁres, wildland ﬁres
and motor vehicle accidents. Teams manages the
training and deployment of four special teams Hazardous Materials, Technical Rescue, Dive Rescue,
and Aircra Rescue and Fireﬁgh ng. Members of

these teams also serve as ﬁreﬁghters in one of the
City’s sta ons. Emergency Medical Services plans,
directs and reviews the Emergency Medical Services
program of the Boise Fire Department, including all
training and cer ﬁca on for EMT, Advanced EMT
and Paramedic employees in accordance with
na onal, state and local standards. The Boise Fire
Department staﬀs Advanced Life Support (ALS)
engine companies ensuring pa ents receive the
fastest medical care possible in the event of an
emergency.
Training and Safety: The Training and Safety
Division ensures ﬁreﬁghters are properly trained to
respond to all emergency requests in the safest and
most eﬀec ve manner possible. The Division trains
department personnel in ﬁreﬁgh ng skills from their
recruit academy through each cer ﬁca on and
promo on. In collabora on with the City’s Human
Resources and Risk Management, the Division
manages programs to promote the safety and
wellness of its members, and assists in the
coordina on and delivery of emergency response
training to other City departments
Logis cs: The Logis cs Division oversees the
acquisi on, management and maintenance of the
Department’s sta ons and ancillary facili es, and all
apparatus, vehicles, and equipment. The
Department’s Fleet and Self-Contained Breathing
Apparatus (SCBAs) are maintained within the
Logis cs Division. This Division also manages the
City’s Op com system, and all hydrant maintenance
and mapping.
Fire Preven on: The Fire Preven on Sec on
conducts plan review, code enforcement, ﬁre safety
educa on and ﬁre inves ga ons. The unit also
inves gates all ﬁres to determine origin and cause,
keeps detailed records to iden fy common
occurrences and contributes to the prosecu on of
those who commit arson. Fire safety programs
include Fire Safe House, Juvenile Fire Se ers, Fire
Preven on Week visits to all elementary schools,
and Wildland-Urban Interface ﬁre safety. Each of
these ac vi es contributes to the proac ve
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protec on of the community by reducing the risk of
loss of life, injury, or damage to property resul ng
from ﬁre.

Human Resources
Administra on
(People
Management):
Administra on provides support to all City
departments and to external customers by being a
ﬁrst point of contact for customers, running and
maintaining various programs, on-boarding new
employees, and providing administra ve and
clerical support to the HR Department.
Administra on provides support to all City
departments in the area of personnel services.
Personnel services provides support to supervisors
and employees in workplace inves ga ons,
discipline ma ers, performance issues, and
grievances to ensure compliance with federal, state,
and local laws. HR develops citywide employment
policies and procedures, represents the City in
unemployment compensa on ma ers, and provides
labor nego a ons support.
Compensa on Administra on (Beneﬁts & Payroll):
Compensa on Administra on administers the City’s
health, wellness, and fringe beneﬁt programs,
supports the Health Insurance Trust and Trustees,
and manages the Human Resources informa on
system. Payroll manages payroll opera ons and the
mekeeping and payroll systems.
Workforce Planning (Employment Services):
Workforce Planning focuses on recrui ng, training,
leadership development and change management,
compensa on
issues,
reclassiﬁca ons,
reorganiza ons, diversity and aﬃrma ve ac on
ini a ves, internships and volunteers, and
succession planning.
(This department performs func ons across mul ple
funds. This dynamic is not represented above. See
Risk Management Funds for more detail.)

Informa on Technology
Administra on: IT Administra on Division is the

central point for coordina ng support of internal
business opera ons of the Informa on Technology
Department. These include strategic leadership,
budge ng, accoun ng and payroll services.
Applica on Services: The IT Applica on Services
group provides Enterprise Resource Planning,
Geographical Informa on Systems (GIS), Web
Services, Database Administra on, and other
enterprise-wide applica ons. Enterprise Resource
Planning provides
technical
support and
management for enterprise-wide so ware and
systems that support the ﬁnancial and personnel
func ons of the City. This includes the development
of department-speciﬁc applica ons and necessary
interfaces. GIS develops, coordinates, and manages
enterprise geospa al data, tools, and applica ons
for the City. GIS staﬀ par cipate in various local,
regional, and state GIS ini a ves that beneﬁt the
city. Web Services maintains the City of Boise
Internet site for the public and the Intranet site for
City employees. The Database Administra on group
designs, installs, and maintains physical and logical
databases.
Customer Care Center: The Customer Service
Center serves as the City’s central communica on
link responding to customer inquiries and requests
for assistance regarding all network and computer
related issues. The Help Desk also manages access
accounts for the City’s Enterprise computer
programs. Field Technicians install, repair, and
maintain desktop hardware, so ware, printers and
peripheral equipment.
Infrastructure Services: IT Infrastructure provides
the underlying framework on which all other IT
services run. This includes servers, storage, backups,
datacenter, networks, ﬁle/print, email, informa on
security, phones, emergency and non-emergency
radios, cabling, and ﬁber op cs. Infrastructure
manages network/phone/radio contracts and
policies.
Planning & Analysis (Department Tech Services):
The Department Technology Services Division
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assigns IT Project Coordinators to each of the City
departments and elected oﬃcials’ oﬃces. IT Project
Coordinators provide specialized support including
project management, business analysis, and
department-speciﬁc system technical support. They
also work with each department to analyze,
automate, and streamline key business processes,
serving as the key resource to ensure technology
moves forward on a consistent basis across the
en re City. In addi on, they work with each
department on budge ng for technology.

Legal
Administra on: The administra ve func on of the
City A orney’s Oﬃce is divided between the
administra ve unit and the division managers. The
administra ve unit’s func ons include department
budge ng, strategic planning, quality assurance,
technological support including case management
opera ons, procurement,
mekeeping, hiring,
reten on, and supervision of administra ve staﬀ
and front oﬃce opera ons, in addi on to criminal
case processing support. The division managers
supervise the a orneys and legal staﬀ assigned to
their divisions in rela on to the daily workloads,
training, performance evalua ons, and legal
assignments.
Civil: The City A orney’s Oﬃce provides civil legal
advice and legal services on a wide range of legal
issues to the Mayor and City Council and other
departments including the City Clerk, the Airport,
the Library, Human Resources, Public Works, Parks
and Recrea on, Planning and Zoning, the Boise
Police Department, and the Boise Fire Department.
The Li ga on and Land Use Divisions are specialty
divisions within Civil Legal Services.
Criminal: Criminal Legal Services prosecutes
misdemeanor crimes that have been inves gated by
the Boise and Meridian Police Departments,
including every stage of the prosecu on from
arraignment through sentencing. The oﬃce also
handles conﬂict felony cases from me to me. The
oﬃce manages an average caseload of 24,000 ac ve

criminal charges a year. Screening a orneys review
thousands of reports each year to determine if
charges should be ﬁled. The prosecutors of the City
A orney’s Oﬃce average nearly ﬁ y jury trials and
hundreds of bench trials each year. Addi onally,
Legal prosecutes on behalf of Eagle and Garden City
through service contracts.

Library
Administra on: The Administra ve Support Division
provides Library administra on, security, ﬁnancial,
maintenance, and custodial services to the Boise
Public Library. This division also provides Library
consor um member consulta on and rela ons for
an 11-member Library consor um.
Library Outreach: Outreach Services includes
providing popular reading and reference materials
for Library customers through the Homebound
Services and delivery of materials through the
Courier Service.
Main Library Services: The Main Library serves as
the “heart” of the City’s Library system, including
programs for all ages focused on literacy and
informa onal topics relevant to a diverse and
growing popula on, reference and technology
assistance, and access to informa on via electronic,
print, document, and digital resources. The Library
also provides web access and expert staﬀ to assist
members of the public with informa on retrieval.
Public services include reference and informa on
services, collec on access, public programming, and
borrower services. Service delivery ranges from
face-to-face customer service, reference services via
email and telephone, children’s, teen, and adult
programming, and space for community mee ngs
and gatherings. Library staﬀ are working to create
“Makers Spaces”, which include programming on
popular DIY topics.
Neighborhood Library Services: Neighborhood
Library Services includes the branch libraries. The
Cole & Us ck, Bown Crossing, Collister, and Hillcrest
branch libraries oﬀer the full spectrum of Library
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services found at the Main Library. The digital library
at the Boise Airport oﬀers digital content, including
eMagazines, eBooks for kids, and web browsing.
Acquisi ons
&
Collec ons
Development:
Acquisi ons and Collec on Development Services is
responsible for the selec on of all Library materials,
both print and digital, collec on assessments,
acquiring new materials, cataloging, and processing
of all Library materials. Func ons also include
mending and binding of materials and maintenance
of the bibliographic database.

Oﬃce of the Mayor
Execu ve Oﬃce: The Execu ve Oﬃce oversees
day-to-day opera ons of all City departments, is
responsible for policy and budget development, sets
the City Council agenda, and coordinates
cons tuent service and communica ons func ons
throughout the organiza on.
Public Rela ons: The Division of Public Rela ons
coordinates communica ons internally and to the
public. This also includes the LIV Boise message
through events such as LIV talks and increasing
employee engagement. The primary func on of the
Community
Ombudsman
is
to
perform
inves ga ons in response to ci zen complaints and
cri cal incidents.
Economic
Development:
The
Economic
Development Division assists companies that want
to expand or locate in Boise and supports the
reten on and expansion of exis ng businesses.

Parks & Recrea on
Administra on Division: The Parks and Recrea on
Administra on Division provides internal support
services to the department as well as to the Parks
Commission and other advisory commi ees. These
include strategic leadership, accoun ng and payroll
services, marke ng and public outreach, records
management and administra on for cemeteries.
The Park Facility Reserva on subdivision provides

park facility scheduling for a private or community
event including the Boise Depot which is available
for weddings, business mee ngs, and social
gatherings.
Recrea on Division: The Recrea on Division
provides recrea on, educa onal, ﬁtness, and social
ac vi es for the community. Programs include
visual and performing arts, adult athle cs, and
aqua cs in six outdoor pools, six community
centers, and two Rec on the Run community
centers. A Mobile Recrea on van delivers
recrea on, nutri on and social skill development,
community youth services and ac vi es, various
outreach programs at Boise schools and camps and
the Quail Hollow and Warm Springs Golf Courses.
Quail Hollow and Warm Springs Golf Courses are
beau ful 18-hole courses that serves golfers and
clubhouse patrons year-round. Facili es include a
full-service pro shop, a driving range, a café, and a
clubhouse. Quail Hollow has renovated their
clubhouse and kitchen which has given our
customers op ons for mee ngs and special events.
Idaho Ice World is the only ice rink open to the
public within 150 miles of Boise. It features two NHL
regula on-sized rinks, ten locker rooms, a game
arcade, and a 5,000 square foot event center
equipped with a full catering kitchen, two
restaurants, and the Cu ng Edge Sports pro shop.
Idaho Ice World oﬀers youth and adult hockey,
ﬁgure and freestyle ska ng, broomball, curling, and
public ska ng. It serves Treasure Valley high school
hockey teams, and various ska ng and hockey clubs.
Parks (Resources Services): The Park Division plans,
designs, develops, maintains and preserves the
City’s parks and recrea onal proper es and
ameni es. Included in the services provided are:
park planning, design, development, greenbelt
development/opera ons, park facility management,
volunteer services, property and water rights
management, rights of way, sports ﬁelds, forestry,
hor culture, infrastructure services (inspec on,
repair & maintenance), swimming pool opera ons,
custodial services and cemetery services. The
Division provides for the care, opera ons and
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maintenance of the City’s public trees, developed
city parks and undeveloped proper es at an
addi onal 14 sites, 60 park restrooms, 25 miles of
Boise River Greenbelt pathways, 76 playgrounds, 87
rights of way sites, 120+ turf sport ﬁelds, 68 acres in
the City’s three cemeteries, six outdoor pools, and
manages over 65,000 hours of volunteer services.
Addi onally, this division provides for acquisi on of
park proper es and recrea on facili es through the
nego a on of purchases, easements and licenses.
Foothills/Open Space Division: The Foothills/Open
Space Division originated in 2002 a er the passage
of a $10 million Foothills Serial Levy. This
commitment to open space and Boise’s natural
ameni es was reaﬃrmed in 2017 a er passage of
the $10 million Clean Water and Open Space levy.
The City is tasked with using the funds to protect
natural open space, clean water, and na ve habitat
in areas such as the Boise River and the Boise
Foothills. In 2005 the Foothills/Open Space Division
moved its oﬃces to the Jim Hall Foothills Learning
Center (JHFLC) in Hulls Gulch. The Division has
expanded and includes the Ridge to Rivers program,
Open Space Restora on and the Environmental
Educa on programs at the JHFLC and the Boise
Urban Garden School (BUGS). The Foothills/Open
Space Division has protected approximately 12,000
acres of open space in the foothills and has brought
the City-owned natural open space acres to almost
5,000. The management of these lands including
wildﬁre mi ga on, wildlife habitat restora on,
noxious weed control and a number of other issues
that fall under the purview of the Foothills/Open
Space Division. Ridge to Rivers has expanded by
increased contribu ons from agency partners to
over 190 miles of trails with more planned for the
near future. Environmental educators reach out to
over 15,000 school children and ci zens each year
through lessons, monthly programs and special
events hosted at the JHFLC and BUGS.
Zoo Boise: Zoo Boise operates year-round as a USDA
-licensed animal exhibitor accredited by the
Associa on of Zoos & Aquariums. In addi on to

animal exhibits such as giraﬀes, lions, penguins, and
red pandas, Zoo Boise operates a café, a gi shop,
and catering services for hos ng special events. The
zoo manages extensive volunteer programs for
teens and adults as well as a college internship
program. Zoo Boise draws more than 330,000
people annually to the downtown area. Zoo Boise
manages the Zoo Boise Conserva on Fund which
partners with conserva on groups working to
protect animals in the wild. The zoo’s primary
conserva on eﬀort is the restora on of Gorongosa
Na onal Park in Mozambique.

Planning & Development Services
Administra on: The
Administra on
Division
provides internal support to the department, as well
as external support for customers. This includes
boards, commi ees, and commissions such as the
Planning
&
Zoning
Commission,
Historic
Preserva on Commission and Design Review
Commi ee. Other services include strategic
leadership, ﬁnancial services, and records
management.
Building: The Building Division ensures community
safety by verifying compliance of structures and
new construc on with minimum building safety and
accessibility codes. This division encourages
sustainability by verifying compliance with energy
and building conserva on codes and enforcing
ordinances that minimize sediment and erosion
leaving construc on sites.
Planning: The Planning Division develops a
comprehensive plan and ordinances that promote
livability. Development applica ons are reviewed to
ensure compliance with the comprehensive plan
and adopted ordinances. Healthy neighborhoods
are supported through a vigorous code enforcement
program as well as ﬂexible codes that preserve
historic structures and promote a rac ve design .
(This department performs func ons across mul ple
funds. This dynamic is not represented here; see
Housing Funds for more detail.)
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Police
Chief’s Oﬃce: The Chief’s Oﬃce provides the
leadership and direc on for the department. This
division includes the Oﬃce of Internal Aﬀairs which
oversees the conduct of Police employees, as well as
the Communica ons/Public Informa on func ons
for the department.
Informa on & Police Services: The Informa on &
Police Support Services Bureau provides the
Opera ons Bureau with the skills, equipment,
informa on and administra ve support they need
to safely and successfully meet the Department’s
mission. The Bureau consists of the Professional
Development and Standards Subdivision, the Police
Support Subdivision, and a consolidated Police/Fire
Finance and Administra on Division. The
Professional
Development
and
Standards
Subdivision provides internal support to the Police
Department’s Full-Time Equivalents (FTEs) in the
areas
of
personnel
management,
policy
development, strategic planning, department
accredita on, grant development, research and
analysis, and training program development and
management. As part of its training func on, this
subdivision also issues and maintains ﬁrearms
carried by police oﬃcers, and oversees the ﬁrearms
training and qualiﬁca on programs. The Police
Support Subdivision is comprised of three separate
units – Records, Informa on Services, and Crime
Preven on. The Records Unit processes and
manages police records, exports crime report data
to various criminal jus ce informa on systems and
prepares case reports for the Prosecutor’s Oﬃce.
This unit also conducts all transcrip on and
archiving for the Department, and manages all
public records requests. The Informa on Services
Unit is devoted to researching, analyzing and
dissemina ng data which enables the Department
to develop eﬀec ve strategies and tac cs to address
crime. The Crime Preven on Unit reaches out and
supports the community to prevent crime through
the support of neighborhood watch programs,
home security surveys, bike registra on, personal
safety, Crime Stoppers, and business retail crime

preven on. This subdivision also manages
abandoned vehicles and the department’s
Volunteer Program.
Opera ons: The Opera ons Bureau consists of
three subdivisions: Patrol, Community Outreach,
and Criminal Inves ga ons. The Patrol Subdivision is
the largest subdivision in the department, and
provides the ini al response to any request for
police services from the public. Patrol oﬃcers also
proac vely ini ate the enforcement of the City and
State laws. The subdivision responds to calls for
service, 50% of which are public ini ated, and 50%
of which are oﬃcer-ini ated. Police Patrol also
provides advanced evidence collec on, graﬃ
documenta on and ﬁeld crime repor ng services,
takes telephone crime reports, and provides
community resource informa on to the public. The
Traﬃc Enforcement Unit within the Patrol
Subdivision focuses on the enforcement of local
traﬃc laws, monitors reckless and aggressive driving
behaviors and serves as the DUI enforcement team
targe ng intoxicated drivers. In addi on, the Patrol
Subdivision provides police services to the Boise
Airport. The oﬃcers assigned to the Airport have all
the responsibili es of regular patrol oﬃcers as well
as federally-mandated security func ons. This
includes site security, assistance to screening
procedures at security check points, bomb sweeps
of cargo and partnerships with several federal
agencies. The Community Outreach Subdivision
supports the safety of the community through
Neighborhood Contact Oﬃcers (NCOs), School
Resource Oﬃcers (SROs), the Motors Unit, the Bike
Patrol, and the Boise State University Police
contract. NCOs are assigned to geographic areas of
the City, and work with community residents and
stakeholders to address long term issues related to
safety and the quality of life in Boise neighborhoods.
This unit works to decrease fear of crime, listen to
and address ci zen concerns, bring community
resources together to solve problems, impact
speciﬁc crime problems, reduce repe ve calls for
service and educate the public about the Police
Department. The NCOs manage long term projects
such as Crime-Free Mul -Housing, specialize in
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police rela ons with speciﬁc groups such as the
refugee community, and focus on speciﬁc crimes or
pa ern crimes such as mul ple burglaries. The NCO
program is both an enhancement to patrol and a
proac ve connec on to the community. School
Resource Oﬃcers are present at each High School
and Junior High in the City, and two addi onal SROs
are assigned to inves gate Health and Welfare
referrals. Through educa on, enforcement and by
coopera ve eﬀorts with school staﬀ, students,
parents, the courts, and the communi es social
service organiza ons, the SRO program assists
schools in providing a safe school environment,
holding juveniles responsible for their ac ons and
preven ng individual problems from developing
into pa erns of delinquency. SROs also provide
protec on for children who are vic ms of
molesta on or abuse, inves gate cases involving
juveniles, educate young people about the role of
laws and courts and develop posi ve rela onships
between juveniles and police oﬃcers. The
Motorcycle Unit proac vely enhances the
department’s traﬃc enforcement eﬀorts by
providing driver’s and bicycle safety educa on;
directed patrols in neighborhoods and school zones;
targeted traﬃc enforcement of seat belt and
aggressive
driving
laws,
enforcement
at
high-accident loca ons, inspec on of commercial
vehicles, and other ac vi es to promote driver
safety. The Unit also works with special event
organizers on topics such as route planning and
road closures to ensure the safest possible venue
for par cipants, spectators and the general public.
The Bike Patrol team patrols the greenbelt, parks
and the downtown core. They promote bicycle
safety in schools, and assist in the planning of
special events such as concerts, fes vals and other
events that occur in City parks. The Boise State
University Police Unit provides an oﬃcer on campus
24 hours per day, 7 days per week and is
responsible for the planning of police staﬃng for
football game day opera ons in and around Bronco
stadium, as well as for other special events on
campus. The Criminal Inves ga ons Subdivision is
comprised of several units working in conjunc on to
respond to and conduct inves ga ons into felony

crimes; iden fy, apprehend and assist in the
prosecu on of criminal violators; and provide
support and referral services for crime vic ms,
witnesses, and their families. Inves ga ve units
include violent crimes, sexual assault, domes c
violence, crimes against children, ICAC (Internet
Crimes Against Children), fraud, burglary, arson, and
miscellaneous property crimes. The Vic m/Witness
unit provides counseling, advice and a court liaison
for crime vic ms throughout the legal process. The
Crime Lab conducts physical evidence examina ons
and responds to large crime scenes for on-site
inves ga on needs. The Lab accesses some lab
services from the State Crime Lab as well. The Gang/
Criminal Intelligence unit tracks gang ac vity in the
valley and works to provide targeted enforcement
of gang members. The Narco cs unit provides
targeted enforcement of major drug dealers and
drug networks. The Opera ons Bureau also
oversees community security through specialized
func ons including the Explosive Ordnance Disposal
Unit, and the Special Opera ons Unit/Crisis
Nego a ons Unit.

Public Works
Administra on: The
Administra on
Division
provides overhead support, including budget,
purchasing, and accoun ng func ons for the Public
Works Department. This Division also includes
Security, which implements and manages facility
access control for City Hall complexes, sewer
treatment plants, ﬁre sta ons, libraries, and other
City facili es.

Engineering: The Engineering Division includes
Municipal Street Ligh ng, Development and
Informa on Services, and Drainage. Municipal
Street Ligh ng is responsible for managing the
installa on and maintenance of street lights.
Development and Informa on Services provides
engineering and project management support for
various General Fund projects and ac vi es. In
addi on, it also provides addressing, hillside and
other development assistance. Drainage is
responsible for reviewing commercial development
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drainage plans and inspec ng installa ons to ensure
compliance with the federal Stormwater Na onal
Pollutant Discharge Elimina on System (NPDES)
permit. Drainage also manages ﬂood mi ga on
facili es in the Boise foothill gulches. Fees are
charged for plan review and inspec on services
Environmental: The Environmental Division is
comprised of three units that provide technical
support for the City’s stormwater, groundwater, and
climate protec on/air quality programs. The
stormwater unit oversees compliance of federal and
state regula ons and provides educa onal outreach
support required to meet the condi ons of the
Stormwater
Na onal
Pollutant
Discharge
Elimina on
System
(NPDES)
permit.
The
groundwater and air quality unit support the City’s
par cipa on in local water studies and protec on
programs, tracks water rights issues, and supports
air quality and climate protec on programs. This
subgroup also completes environmental site
assessments for City property acquisi ons and
conducts remedia on ac ons as needed.
Facili es Management: Facili es Management
maintains and operates the facili es at City Hall,
while also suppor ng other facili es such as the Fire
sta ons, City Hall West, Boise Art Museum, Log
Cabin Literary Center, Black History Museum, and
the Senior Center. The staﬀ also supports internal
departments through conference room setups, area
reconﬁgura ons, remodels and reloca ons.
(This department performs func ons across mul ple
funds. This dynamic is not represented here; see
Geothermal Fund, Solid Waste Fund, and Water
Renewal Fund.)
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ACCRUAL: Revenues and expenses that have been earned, but the actual cash transac on has not been completed as of the
date of the accrual entry.
ACTIVITY: The work that the organiza onal unit does to produce outputs, speciﬁcally rela ng to a func on or class of
func ons, a project or program, a subproject or subprogram, or any division of these.
ACTUAL: Signiﬁes revenue or expenditure totals which actually occurred, which is in contrast to an es mate for a given
period.
ADOPTED BUDGET: The budget as ﬁnally adopted by the City Council, which forms the basis for appropria ons and
represents the ﬁnancial plan of the City for the ﬁscal year. The budget may be amended through a process similar to budget
adop on [Idaho Code 50-1003].
ADA COUNTY HIGHWAY DISTRICT (ACHD): ACHD provides maintenance for all streets and roads within the county including
the City of Boise. ACHD does not provide for state roads and federal highways. ACHD is a separate taxing authority.
AD VALOREM TAX: A tax levied on the assessed value of real property. See also PROPERTY TAX.
AGENCY FUNDS: Funds used to collect and temporarily hold money for a third party, such as another unit of government.

ANNEXATION: Under Idaho Code, ci es have the authority to expand their borders and provide tax-based services to the
annexed areas [Idaho Code, 50-222].
APPROVED BUDGET: The Idaho State Code provides a budget adop on process to be followed by all municipali es. The
annual budget is approved by adop ng the Annual Appropria on Ordinance for the ﬁscal year (including opera ng and ﬁscal
year capital costs). Only one year annual budgets (including capital) are authorized.
APPROPRIATION: The legal authority to spend within the approved budget. Prior to incurring the actual expenditure/
expense, the City budget and accoun ng process requires that the funding to support the appropria on be iden ﬁed and/or
accrued.
ASSESSED MARKET VALUE: For property taxa on purposes, the County Assessor establishes a market value for all real and
for certain personal property within the taxing jurisdic on. In Idaho, property is assessed at full market value using appraisal
techniques based upon comparable sales or construc on cost data. Every parcel within the County is reappraised on a
scheduled basis, usually every three to ﬁve years. Gross market value for assessment purposes (GMVAP) reﬂects the full
(100%) market value on the County Assessor’s records for the property. Assessed taxable value is less any applicable
exemp ons. Homeowners can qualify for exemp ons under state code.
ASSETS: Property owned or held by an en ty that has monetary value.
AUDIT: A comprehensive examina on as to the manner in which the government’s resources were actually u lized,
concluding in a wri en report or opinion.
AUTHORIZATION: The authoriza on process involves approval both of expenditure/expense plans and the actual
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commitment or obliga on. Final authoriza on requires the budget approval for the speciﬁc commitment by the Mayor and
City Council, as well as expenditure/expense approval through the purchasing/accoun ng control process.
BALANCED BUDGET: The City adheres to a structurally balanced budget in that base ongoing revenues are matched to base
ongoing expenses and one- me or cyclical revenues cover one- me expenses to manage to a net zero or posi ve bo om
line.
BASIS OF BUDGETING: The basis of budge ng refers to the conven ons for recogni on of costs and revenues in budget
development and in establishing and repor ng appropria ons, which are the legal authority to spend or to collect revenues.
The City of Boise uses a modiﬁed accrual basis for budge ng in governmental funds. Under Idaho State law, unspent
appropria ons from prior years must be speciﬁcally "rebudgeted," via resolu on of the City Council, or "encumbered," in
order to be carried forward into the next ﬁscal year. A valid, legal commitment such as a contract or purchase order is
required for encumbrances. Proprietary funds are budgeted using accrual concepts. However, all opera ng and capital
expenses that will be incurred during the year and revenue to be received and credited to the year are iden ﬁed in the
budge ng process because of the need for appropria on authority.
BASIS OF ACCOUNTING: See MODIFIED ACCRUAL BASIS
BASE BUDGET: The expenditure and revenue base budget reﬂects on-going costs and revenues for services that are
reasonably an cipated to be provided in the future. One- me costs and revenues do not generally become a part of the base
budget. New ongoing commitments (e.g. addi onal facili es to maintain or new personnel costs to support added services)
and ongoing funding sources (e.g. a new revenue source) become part of the base and therefore must be considered for
their eﬀect on future budgets.
BEGINNING FUND BALANCE: An amount represen ng the balance remaining at the end of the previous ﬁscal year.
BOND: A wri en promise, generally under seal, to pay a speciﬁed sum of money, called the par value or principal, at a
speciﬁed date or dates in the future, called the date of maturity, together with periodic interest at a speciﬁed rate.
BOND RATING: The ra ng established by a ra ng company (such as Fitch, Moody’s or Standard and Poor’s) that assesses the
City’s ﬁnancial stability, resources and capacity to repay the issued debt by evalua ng the organiza on’s administra ve
management, ﬁnancial management, debt load, and local economics.
BUDGET: A wri en report of the local government’s comprehensive ﬁnancial opera ons plan on an annual basis. The budget
es mates the probable amount of money necessary for all purposes for which an appropria on is to be made and itemizes
the proposed expenditures by department, fund or service [Idaho Code 50-1002].

BUDGET HEARING: Before the budget is adopted, the City Council must hold a public hearing where interested persons may
tes fy concerning the proposed budget. Legal no ce of the budget hearing must be given to the public in advance [Idaho
Code 50-1002].
BUDGET PROCESS: The process of transla ng planning and programming decisions into speciﬁc ﬁnancial plans.
BUDGET RESOLUTION: The budget is adopted each year by the City Council through passage of a resolu on. This budget
resolu on is the guiding document for compliance with budget law and for any necessary adjustments during the ﬁscal year.
CAPITAL BUDGET: The plan for future capital construc on or repair, rehabilita on, or renova on. Boise’s capital budgets are
mul -year in nature with the ac on year for appropria on authoriza on incorporated into the overall annual budget
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process. Capital projects o en extend beyond the ﬁscal year in which the project is ﬁrst approved. Therefore, the City either
appropriates the en re project cost in the ini al ﬁscal year or iden ﬁes annual phases, which may be approved in future
years if/when funding is available. By policy, opera ng costs in all proposed capital projects must be es mated when
submi ed for considera on.
CAPITAL EXPENDITURES: Capital acquisi ons (either purchases or dona ons) of $10,000 or more per unit with a useful life of
at least three years.
CAPITAL FUND: The Capital Fund is a tax supported fund primarily reserved for approved mul -year projects or dedicated to
speciﬁc project types. Unallocated and available balances are the result of cash transfers from the General Fund as the
projects progress.
CAPITAL IMPROVEMENT PROGRAM (CIP): The CIP is a ﬁve-year plan of projects for new capital facili es, or major repair or
rehabilita on of exis ng facili es. The CIP presents a comprehensive picture of the City’s capital needs within the ﬁve-year
period and facilitates budget planning.
CASH FLOW RESERVE: The City will retain necessary reserves and will designate fund balance to cover iden ﬁed uses
consistent with accoun ng and budgetary policy. The City will retain a reserve in fund balance equal to ﬁve percent (5%) of
the annual budgeted base revenues of the ensuing ﬁscal year in the General Fund to provide reasonable assurance to
purchasers of city debt instruments that the City will pay all general obliga ons and meet unforeseen emergencies. The
current goal of the City is to grow the Cash Flow Reserve to 8%.
CERTIFIED PROPERTY TAX: Consistent with Idaho State Code, the City of Boise cer ﬁes to the County Tax Collector, the
property taxes required for the upcoming budget year. Property owners then pay the taxes in December and June of the
ﬁscal year. The County Clerk and the State Tax Commission have authority to approve the amounts and to complete the
cer ﬁca on.
CHARGES FOR SERVICE: Revenues received as compensa on for a service provided, or cost recovery for mandated
compliance, such as ﬁre inspec on fees.
CHART OF ACCOUNTS: A list of expenditure, revenue, and other accounts describing and categorizing ﬁnancial transac ons.
CITY COUNCIL: The legisla ve branch of the City composed of six elected oﬃcials who serve part- me for four-year terms
and hold budget and policy-se ng authority for the City.
CITY COUNCIL LIAISONS: The Boise City Council is organized to assign liaison responsibility for each city department, for
signiﬁcant community organiza ons and for rela ons with other en es to individual council members. Commi ees are
established by subject area for liaison mee ngs.
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG): An en tlement grant program authorized by the federal government
which provides a federal grant for each year in which the program is authorized by Congress. The en tlement is based upon
a formula that includes the City’s popula on. The CDBG is limited to eligible uses of the funds and generally aﬀects low and
moderate-income persons or the elimina on of slums and blight.
COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR): The CAFR is the ﬁnancial statement to the ci zens and the ﬁnancial
community of the City’s ﬁnancial health. This ﬁnancial performance report includes results of the completed ﬁscal year
opera ons and the status of all city funds and account groups. It also includes a disclosure of the City’s compliance with
generally accepted accoun ng principles and governmental accoun ng and ﬁnancial repor ng standards as promulgated by
the Government Standards Board.
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CONTINGENCIES: Con ngent accounts are established in each fund to provide for unan cipated needs. Use of con ngent
funds requires Mayor and City Council approval.
CONTRACTUAL SERVICES: Costs that include services performed for the City by individuals, business, or u li es.
CURRENT LEVEL BUDGET: Also known as the base budget, the budgetary needed (revenue and expense) to con nue the
services that have previously been provided.
DEBT SERVICE: The annual payments that are required to support debt issues including interest and principal payments.
DEPARTMENT: City services are organized into departments, which are given speciﬁed purposes and responsibili es and are
made up of smaller divisions.
DEPRECIATION: The alloca on of the cost of a tangible, long-term asset over its useful life.
DIRECT COSTS: Costs allocated based on sta s cal measures of the service provided where the costs can be directly
a ributed to a speciﬁc service group.
DIVISION: An organiza onal sub-unit of a department.
EMPLOYEE BENEFITS: Contribu ons made by a government to meet commitments or obliga ons for employee-related
expenses.
ENCUMBRANCE: A ﬁnancial obliga on due to a commitment to purchase an item or service.
ENTERPRISE FUND: A fund in which government services and ac vi es are supported primarily through user charges. Rates
and charges are set at a level to provide the total cost of the services including deprecia on.
ENTITLEMENT CITY: In federal grant regula ons, en tlements are grants provided to eligible ci es based upon a
predetermined formula. For example, the City of Boise is an en tlement city for Community Development Block Grants
(CDBG).
EXECUTIVE MANAGEMENT TEAM (EMT): The EMT, which is comprised of the Mayor, Chief of Staﬀ, and all department
directors, was established to advise the Mayor in the management of the citywide budget process including budget
development and interim budget management.
EXPENDITURE: An actual payment made by city check, purchasing card, or wire transfer for goods or services. Represents
decreases in net ﬁnancial resources.
FEDERAL GRANTS: An award of resources provided by the United States Government. The City an cipates receiving federal
grants in the areas of Housing, Homeland Security, Aeronau cs, Greenbelt Development and Police. Federal Grants require
following speciﬁc federal guidelines.
FEES: A general term used for a charge imposed by local government. Major fees include building permits and user charges.
FIDUCIARY FUNDS: Funds held in a trust capacity. Fiduciary funds Include employee beneﬁt trust funds, investment trust
funds, private-purpose trust funds, and agency funds.
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FISCAL YEAR: A 12-month period to which the annual opera ng budget applies. Idaho State Code sets the municipal ﬁscal
year as the twelve-month period from October 1st through September 30th [Idaho Code 50-1001].
FTEs (FULL TIME EQUIVALENTS): Personnel resources are budgeted by posi on (which may be full- me or part- me).
Posi ons are iden ﬁed by their equivalence to a full- me posi on. For all posi ons except ﬁreﬁgh ng posi ons, one (1.0)
FTE equals 2,080 hours per year. Fire ﬁgh ng posi ons equal 2,824 hours per FTE.
FUND: A ﬁscal accoun ng en ty with a self-balancing set of accounts recording cash and other ﬁnancial resources together
with related liabili es and residual equi es or balances.
FUND BALANCE/FUND EQUITY: Fund balance is used for government funds. Fund equity or retained earnings are used for
enterprise funds. Fund balance is a measure of the net current assets, or available resources for spending listed on the
balance sheet which are either reserved (legally segregated for a speciﬁc use or not available for expenditure) or unreserved.
Enterprise funds are used to account for opera ons: a) that are ﬁnanced and operated in a manner similar to private
business – where the intent of the governing body is that the costs (expenses, including deprecia on) of providing goods or
services to the general public on a con nuing basis be ﬁnanced or recovered, primarily through user charges; or b) where the
governing body has decided that periodic determina on of revenues earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control, accountability or other purposes.
FUND TYPE: The eight fund types include: general, special revenue, debt service, capital projects, enterprise, internal service,
nonexpendable trust, and agency funds.
FY: Fiscal Year.

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP): The standard guidelines for ﬁnancial accoun ng.
GENERAL FUND: The fund that accounts for all revenues and expenditures, which are not accounted for in speciﬁc purpose
funds. It ﬁnances the ordinary opera ons of the City.
GENERAL OBLIGATION BOND ISSUE: Idaho Code provides for two kinds of General Obliga on bonded indebtedness: 1)
capital bonds to construct capital facili es, and 2) opera ng cost overrides to fund current program and service costs. Both
kinds of General Obliga on debt require approval by a two-thirds majority of the electorate. Debt service can be funded as a
special levy beyond general property tax limita ons [Idaho Code 50-1019 through 50-1026A].
GEOGRAPHIC INFORMATION SYSTEM (GIS): A computerized mapping program which facilitates the eﬃcient management of
spa al informa on, oﬀering enhanced analy cal, cartographic, and repor ng capabili es for internal and external
customers.
GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB): The body that deﬁnes generally accepted accoun ng
principles for governments.
GOVERNMENTAL ACCOUNTING STANDARDS BOARD’S STATEMENT 45 (GASB45): A statement from the Governmental
Accoun ng Standards Board dicta ng that governments must fully account for the liability related to post re rement
beneﬁts oﬀered to current employees.
GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA): The leading associa on of public-sector ﬁnance professionals
which provides high quality support/guidance to state and local governments.
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GOVERNMENTAL FUNDS: These funds support the City’s tradi onal programs, services and projects including General
Government Administra on, Fire, Parks & Recrea on, Library, Public Works, Police, and Planning & Development Services.
Governmental funds use a spending measurement focus. Only current assets and current liabili es are generally included on
General Fund balance sheets. Fund balance is considered a measure of “available spendable resources” which are either
reserved (not appropriable for expenditure or legally segregated for a speciﬁc use) or unreserved. The unreserved por ons
may be designated to indicate tenta ve plans for their use in future periods. The following types of governmental funds are
u lized by the City: General Fund, Special Revenue Fund, Debt Service Fund, and Capital Projects Fund.
GRANT: A contribu on by one government unit to another. The contribu on is usually made to aid in the support of a
speciﬁed func on.
HOMELAND SECURITY GRANTS: The City has applied for grants oﬀered by the Department of Homeland Security to enhance
the City’s preparedness in responding to acts of terrorism and violence.

IMPACT FEE: A fee that is implemented by a local government on a new or proposed development to help assist or pay for a
por on of the costs that the new development may cause with public services to the new development.
INDIRECT COSTS: Costs charged based on sta s cal measures – i.e. FTE count or transac on count.
INFRASTRUCTURE: Public domain ﬁxed assets such as roads, bridge, streets, sidewalks and similar assets that are
immovable.
INTERGOVERNMENTAL REVENUES: Intergovernmental revenues predominantly include citywide revenue sources such as
property tax, sales tax, liquor tax, franchise fees, and interest income. These revenues are distributed to tax-funded
departments based on a set distribu on formula approved by the execu ve leadership of the City.
INTERFUND TRANSFERS: Appropria on category used in the City’s budget resolu on which includes amounts distributed
from one fund to pay for services provided by another fund. Transfers from the other funds appear as non-departmental
expenditures called “Interfund Transfers”.
INTERNAL SERVICE FUNDS: Fund types used for the ﬁnancing of goods or services provided by one department of a
government to other departments or agencies on a cost-reimbursement basis.
LEVY RATE: The property tax rate used to calculate tax amount owed by property owners.
LIABILITIES: Debt or other legal obliga ons arising out of transac ons in the past.
LINE ITEM: An expenditure descrip on at the most detailed level, also called object of expenditure. Opera ng expenditures
are tracked through the use of line items. Line items itemize expenditures into speciﬁcs, such as over me or prin ng. Line
items are usually further aggregated into spending categories.
MAINTENANCE: The act of keeping capital assets in a state of good repair, such as preventa ve maintenance, rou ne
repairs, replacement of structural components, to maintain the asset, provide normal services, and achieve asset op mum
life.
MAINTENANCE AND OPERATIONS (M&O): Costs for materials, supplies and services needed to provide programs and
services. The M&O budget includes all costs except personnel, major equipment, and capital.
MANDATES: The Federal and State governments establish these legal requirements that all ci es must follow. Some entail
signiﬁcant costs, which must be funded locally.
MAYOR’S PROPOSED BUDGET: City and State Code require the Mayor to prepare a proposed budget for all city opera ons
and capital annually and to present it to the City Council for their review, amendment and adop on. The Mayor has
established a budget staﬀ and process to assist in preparing the proposed budget for his/her approval.
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MISSION: Deﬁnes the primary purpose of the City and is intended to guide all organiza onal decisions, policies and ac vi es
(internal and external) on a daily basis.
MODIFIED ACCRUAL BASIS: The modiﬁed accrual basis of accoun ng is used for Governmental Funds (General, Special
Revenue, Debt Service and Capital Projects). The modiﬁed accrual basis of accoun ng, as used by the City of Boise,
recognizes revenues when they are measurable and available. Likewise, expenditures are generally recorded as the liabili es
are incurred. An excep on to this general rule is that interest revenue and expenditures on special assessment levies and
indebtedness is recorded when due. All material revenue sources including property taxes and intergovernmental revenues
are suscep ble to accrual.
NET ASSETS: The total assets of a business minus its total liabili es.

OBJECT OF EXPENDITURE: Classiﬁca ons for the line items in the budget.
OPERATING BUDGET: The costs to provide personnel and suppor ng maintenance and opera on services, as well as the
costs for equipment and major categories in the opera ng budget.
ORDINANCE: A formal legisla on enactment by the governing body of a municipality. If it is not in conﬂict with any higher
form of law, such as a state statute or cons tu onal provision, it has the full force and eﬀect of law within the boundaries of
the municipality to which it applies.
ORGANIZATIONAL UNIT: An administra ve subdivision of the city government charged with carrying out one or more
speciﬁed func ons.

PERSONNEL SERVICES: Includes the salaries and wages paid to employees plus the City’s contribu on for fringe beneﬁts such
as re rement, social security, health and workers’ compensa on insurance.
PRELIMINARY BUDGET: The Idaho State Code requires the City Council to adopt a preliminary budget and then to set a
public hearing to receive public comment about the appropriateness of the preliminary budget. The City Council may change
the budget a er the public comment is received and considered, but may not increase the expenditure and expense total.
PRIORITY BASED BUDGETING (PBB): An innova ve approach to budge ng that seeks to align city resources with city goals,
as iden ﬁed in the Strategic Framework (as outlined in the Strategic Planning and Forecas ng sec on of this document).
PROGRESS REPORTS: Reports u lized for City departments to provide informa on on their progress related to the
opera ons budget, capital projects and performance measures semi-annually.
PROJECT: A project is an endeavor that is planned to achieve a par cular purpose. A project includes the following elements:
a dis nct beginning and end, and deﬁnable processes and results.
PROJECTION: Es ma on of revenues and expenditures based upon past trends, current economic condi ons and future
ﬁnancial forecasts.
PROPERTY TAX: A tax that uses property value as a means to allocate the cost burden of local services.
PROPERTY TAX RATE: The total amount of tax levied for each hundred dollars ($100) of real and personal property within a
taxing district as determined by the County Assessor and the State of Idaho as the basis for levying taxes. See also LEVY
RATE.
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PROPERTY TAX LIMITATIONS: In 1995, the legislature approved House Bill 156 which set a limit for annual increases on
property tax of no more than 103% of the prior year total levy plus a growth-related amount for annexa on and new
construc on. Voters may authorize, by majority vote, a taxing district such as the City to exceed the limita ons for a period
not to exceed two years.
PROPOSED BUDGET: A ﬁnancial and opera ng plan proposed by the Mayor and submi ed for review by the public.
PROPRIETARY FUNDS: Proprietary funds account for services for which the City charges a fee, internally and externally.
There are two types of proprietary funds, enterprise and internal service.
PUBLIC EMPLOYEES RETIREMENT SYSTEM OF IDAHO (PERSI): A State of Idaho deﬁned beneﬁt pension plan to which both
employees and employers contribute.
QUARTERLY REPORTS (QRs): The Department of Finance & Administra on (DFA) prepares citywide summaries of ﬁnancial
performance on a quarterly basis.
RECLASSIFICATION: The moving of an exis ng posi on from one personnel classiﬁca on to another.
REIMBURSEMENTS: Repayments from the funds and departments responsible for par cular expenditures to the funds and
departments that ini ally paid for them. Reimbursements increase expenditures in the reimbursing fund and department,
and decrease expenditures in the reimbursed fund and department.
REQUEST FOR PROPOSAL (RFP): A request for vendors to submit proposals to provide certain goods or services where
factors other than price, such as experience or qualiﬁca ons, are important. Applies to projects or personal service contracts.
RESERVE: An account used to indicate that a por on of fund equity is legally restricted for a speciﬁc purpose or not available
for appropria on and subsequent spending.
RESOLUTION: An order of a governing body. Requires less legal formality and has lower legal status than an ordinance.
Statutes or charter will specify which ac ons must be by ordinance and which may be by resolu on.
RESOURCES: Total of revenues and interfund transfers in the beginning fund balance.
REVENUE: Funds received by the City as income, including tax payments, interest earnings, grants, and state sales tax
revenue sharing.
REVENUE ANTICIPATION NOTES (RANs): RANs are cash ﬂow borrowings in the na onal municipal credit markets to allow
the City to obtain funds to meet current obliga ons in advance of receipt of revenues. Idaho State Code and federal
arbitrage rules constrain the amount and ming of borrowings.
REVENUE BONDS: Idaho State Code provides ci es with the ability to issue debt, supported by user fees, to construct
facili es, which provide services, which can be associated with user beneﬁts and fees. Revenue bonds require approval by a
two-thirds majority of the voters [Idaho Code 50-1027 through 50-1042].
REVENUE MANUAL: An analysis of the City’s revenue sources.
SALES TAX: Idaho State sales tax is at 6.0% (as of the publica on of this document). The distribu on formula is established in
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State Code, based upon each city’s propor onate share of popula on and assessed market value. Sales tax is a shared
revenue source, where all statewide taxes collected are pooled, so the overall economic condi on of the state is the key
factor in projec ng receipts.
TEMPORARY OVERRIDE LEVY: Under the provisions of House Bill 156 adopted in 1995, voters may approve a property tax
levy for opera on or capital services through a simple majority vote. The levy may not exceed two years in length.
SERVICE CHARGES: The amount the City receives for the performance of speciﬁc services beneﬁ ng the person charged.
SERVICE UNIT: The basic unit of services in the City, also called Accoun ng Units. All city services are organized into service
units focusing on outcomes for customers.

SPECIAL ASSESSMENT BOND: A bond issue payable from the payments on special assessments imposed against proper es
that have been specially beneﬁted by the construc on of public improvements—i.e. sidewalks, roads, or sewer systems
[Idaho Code 50-317, 50-333, 50-335 & 50-1008].
SUPPLEMENTAL BUDGET (IBC): A ﬁnancial plan adopted during a budget period to meet unexpected needs or to appropriate
revenues not an cipated when the regular budget was adopted, commonly referred to as an Interim Budget Change (IBC).
SUPPORT SERVICE CHARGE: An internal charge from one department/fund to another intended to recover the cost of
services or overhead provided.
SWORN EMPLOYEES: Employees required under the Municipal and State Codes to enforce the law or to otherwise carry out
the City’s police power protec ng the health, safety and welfare of the community. O en this term is used to denote the
oﬃcers (non-civilians) in the Police and Fire departments. However, other municipal oﬃcers are under oath to enforce the
City Code. They include the Mayor, oﬃcers of the court (City A orneys and Court Marshals), Building and Zoning Inspectors
and Licensing Enforcement Oﬃcers.
TAXES: Compulsory charges levied by a government for the purpose of ﬁnancing services performed for the common
beneﬁt.
TAX FUNDS: The General and Capital Funds are o en referred to as ‘Tax Funds’ conno ng their primary funding sources of
general taxes and discre onary revenues.
TAX LEVY: The total amount of taxes imposed by the City on taxable property, as determine by the Ada County Assessor.

TAX-SUPPORTED: Denotes items or projects primarily funded by general taxes and/or discre onary revenues.
TRANSFER: An amount distributed from one fund to ﬁnance ac vi es in another fund with no expecta on of repayment. The
origina ng fund shows the transfer as an expenditure and the receiving fund shows the transfer as a revenue.
USER FEES: The fee charged for services to the party or par es who directly beneﬁts. See also CHARGES FOR SERVICE.
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FY 2018 Preliminary
End of Year Items
Cash Flow Contribution (8% of incremental increase) 1,064,442
Flexible Rewards
436,675
Procure to Pay Software System (DFA)
400,000
City Hall Space Modifications (PW)
150,000
City Hall Security Enhancements (PW)
100,000
2018 BUILD Grant Match (PDS)
150,000
IHS Animal Control Contract (CS)
TBD
Total
$2,301,117
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